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MESSAGE FROM THE CHAIRMAN

“In 2014 the company 
saw a return to growth. 
Internationalisation, 
product and 
geographical 
diversification, research, 
development, innovation 
and sustainable growth 
are the words that best 
describe our strategy for 
the coming years.” 
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2014 was a year of renewed growth, 
international expansion and continued 
development for Fluidra. Throughout the 
year, we have demonstrated the strength 
of our finances and have begun to harvest 
the fruits of our financial discipline and 
sound business strategy. 

International expansion, product and 
geographical diversification, research, 
development, innovation and sustained 
growth in all lines of business. These are the 
words that best describe our strategy over 
the last year and the ones that will continue 
to guide us in the years to come as we 
convert Fluidra into an international leader in 
the markets where we do business.

In 2014 we continued to expand 
internationally and to diversify, 
strengthening our position in both 
mature markets where we have a strong 
presence and in the new markets targeted 
for international growth: Brazil, the focal 
point of growth in the Latin American 
region; and China, the epicentre of the 
development of industrial activities in Asia 
and Australia. 

Ethics and social responsibility, as well as 
a profound and absolute respect for the 
environment and for water, the essence of 

our business, are built into the DNA of the 
entire Fluidra Group family. We work hard 
to create value for our stakeholders and will 
continue to do so as we embark upon a 
new era of growth and development that 
will make us a world reference in pools and 
wellness, fluid handling and water treatment.  

This 2014 Integrated Report describes our 
commitment to these values and our plans 
for the immediate future. 

Please allow this letter to serve as a token 
of our gratitude for your trust and a 
guarantee of our commitment moving 
forward. 

Yours faithfully, 

Joan Planes 

chairman 
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Eloi PlanEs,  
CEO OF FLUIDRA, 
analyses the 2014 fiscal year and discusses the 
Group’s key strategies for 2015 in order to continue 
with sustained and sustainable growth. 

Internationally, what were the 
company’s major achievements? What 
is the strategy?
We continue to implement our growth and 
diversification strategy to gain market share 
in mature markets and achieve a leadership 
position in the emerging markets that 
we have identified as strategic objectives: 
Brazil and China. In the not-too-distant 
future, Brazil will be the epicentre of our 
operations in Latin America and China will 
be the focus of our industrial operations in 
Asia and Australia.

How did Fluidra end the year in 2014? 
Were sales higher than in 2013?
Fluidra had 593.8 million euros in sales, 
2.7% higher than in 2013. Despite positive 
growth in international markets, France, 
Portugal and Italy continue to account 
for a large portion of our sales. The 
reorganisation, financial discipline and a 
healthy balance sheet allowed us to close 
2014 with a 37.7% increase in EBITDA for a 
total of 65.7 million euros, which represents 
a sales margin of 11.1%, higher than in 2013  
(it was 8%). 

How does financial discipline contribute 
to higher profits?
The company had net profits of 6.6 million 
euros compared to losses the year before. 
We have worked very hard on the items 
that make up net working capital.  If we 
analyse the variables, we see that net 

How would you sum up 2014? Was it a 
good year for the company?
Absolutely! 2014 was a good year for 
Fluidra, in which we returned to the 
growth and development that has always 
characterised our Group. Following an 
extremely complicated year in 2013, this 
year we managed to grow profits and 
demonstrate our Company’s financial 
soundness beyond any doubt. 

Today, Fluidra is much more international, 
much more diversified and much more 
efficient than it was five years ago. We have 
demonstrated our resilience, our strength 
and our discipline. Years ago we undertook 
an intensive reorganisation process 
combined with a strategy of sustainable 
growth. The numbers for 2014 prove that 
we made the right decision. 

What were Fluidra’s most important 
milestones in Spain in 2014?
After years of eliminating points of sale 
due to the macroeconomic situation, in 
2014 we opened two new branches in 
Spain: Puerto de Santa María and Blanes.  
The first one is a new location following 
the closure of our Cádiz branch four years 
ago. In the second case, the Girona branch 
was transferred to the coastal city of Blanes 
in order to bring our services closer to 
our clients. These two new openings are 
reflective of the positive outlook for the 
Spanish market. 



72014  INTEGRATED REPORT
INTERVIEW WITH THE CEO

working capital stood at 176.8 million euros 
in 2014, down 2.6% from the year before, 
which is equivalent to a Net Working 
Capital to Sales ratio of 29.8%. In addition, 
the company generated free cash flow 
(FCF) of 30.3 million euros. 

How do the results affect the Group’s 
debt?
At the 2014 year end, the Net Financial 
Debt was 151.6 million euros. The NFD/
EBITDA ratio was even lower than 
anticipated at 2.5 times. 

Fluidra has positioned itself as a 
reference for innovation in the water 
sector. Will innovation continue to be a 
strategic pillar for the company?
Absolutely. Fluidra is committed to 
innovative products and comprehensive 
solutions for added value. Throughout 
2014, we have continued to introduce 
innovations with much more efficient and 
environmentally friendly products, such 
as the Internet of Pools, LumiPlus Design, 
AstralPool Mac or the Viron line of pumps. 
Every year we allocate approximately 1.5% 
of our consolidated sales to R+D+i and 
these are the types of products that are 
created thanks to those investments. 

What is your forecast for 2015?
We believe that 2015 will be a better 
year not only for Fluidra but for the 
international economy as a whole. We have 
the necessary flexibility and the financial 
fortitude, not to mention a staff of fully 
committed professionals. We will continue 
to pursue our performance and efficiency 
goals, gaining share in mature markets and 
striving to become leaders in new, high 
potential markets such as Asia and Latin 
America. 

How do you see the company evolving 
in a few years? 
We see potential for growth in the sectors 
where we operate: pools, fluid handling and 
water treatment. Our goal is to be a global 
group that offers sustainable and efficient 
applications and solutions for water, a 
world reference in our sector. At the same 
time, we want to reinforce our commitment 
to society and the environment through 
projects that offer efficient and avant-garde 
solutions to our customers. 

6.6M€ 
Net profit 

593.8M€ 
Total sales  

-13.7% 
Decrease in net 
financial debt 

“Today, Fluidra is much more international, 
much more diversified and much more 
efficient than it was five years ago.”.”[1.1]



8
2014  INTEGRATED REPORT
main fiGurEs for 2014

Turnover M€

Share price*

EBITDA M€

Cash Flow  M€

Net profit M€

Good performance  
marked by the impact of 
exchange rates and 
discontinued operations.  
On a like-for-like basis, sales 
were up by 2.7%.

Excellent cash flow performance: net debt 
decreased more than target of 2.5x NFD/EBITDA

Cumulative gain for 
the year  +12.9%

Main figures  
for 2014 
[2.5, 2.7, 2.8]

Thanks to the excellent performance of EBITDA, net profits and 
share price, 2014 was a good year for the Group and one that clearly 
marked a return to normality for the Group. 

593.8
million euros

€ 3.07

65.7
million euros 

6.6
million euros

+ 13.5%
var. 2013/2014

+37.7%
var. 2013/2014

+164.9%
var. 2013/2014

2013 2013

2013

20132014 2014 2014

2014

592.7 47.7 -10.2

16.8

593.8 65.7

6.6

30.3
*  at 31 December 2014.
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Staff 

Operating Investments The Environment

Active customers

International expansion

Presence in more than   
42 countries through  

150 
sales offices and 

factories

Products sold  
sold in more than 

170 
countries

33% 2.2M€

67% 3.6M€

19.9
million euros

86,984
m3 of total water consumed

41,000
businesses and 
institutions

3,565
people

+ 67%
var. 2013/2014

Por GEnDEr

EnVironmEnTal inVEsTmEnTs (THousanDs of €)

rEsPonsiBlE WaTEr usaGE 

BY BusinEss DiVision 

inVEsTmEnT in TraininG 

3.3%
of consolidated 

2014 sales
Public/private networks 
50%

Groundwater (wells) 
5%

Surface water (rivers, lakes)
45% Water usage  

by source 

+ 41.5%
var. 2013/2014

2013
2014

61,811 451,080

2014 HIGHLIGHTS 
Fluidra continued to implement its 
growth strategy in Asia by opening 
offices in countries with high growth 
potential. For example, Fluidra 
opened an office in Vietnam to grow 
the Asian market. The company is 
renowned in the country’s swimming 
pool sector and has won contracts 
to build pools and other aquatic 
elements for various resorts in 2014 
and 2015. 

Also as part of its international 
expansion, the company opened an 
office in Kazakhstan to promote 
the sale of its products in this 
transcontinental zone that holds 
a great deal of potential for our 
products. 

Expansion
18%

FES*

1%

South America 
4%

Asia
14%

Europe
23%

Corporate
8%

Operations 
32%

2013

2014

ViEtnAM

KAzAKSHtAn

*  fluidra Engineering services.



THE FLUIDRA 
GROUP

1

GRI Indicators
reported in
this chapter: 
1.2, 2.1, 2.3, 2.5, 2.6, 2.8, 
2.9, 2.10, EC9.



Fluidra is a multinational group 
devoted to developing applications 
for the sustainable and rational use 
of water. The company, which went 
public on 31 october 2007, delivers 
solutions for the preservation, 
handling, treatment and enjoyment 
of water however it is used (pleasure, 
domestic and industrial use). Fluidra is 
divided into four specialised business 
units: Pool/Wellness, Water treatment, 
Irrigation and Fluid handling.

With a business strategy focused on 
internationalisation and diversification 
in order to ensure the sustained 
growth of all of its lines of business, 
Fluidra has consolidated itself as one of 
spain’s industrial groups with greatest 
international outreach. It currently 
operates in 42 countries through 150 
branch offices and production plants.

Fluidra is the world’s largest 
manufacturer of Pool and Wellness 
components, with an international 
distribution network unrivalled by its 
competitors. [2.1, 2.6, 2.8]
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A dynamic company in a 
sector with a bright future
[2.3, 4.2, 4.3]

Ceo   
ELOI PLANES

Corp. Communications 

Controlling Hr 

investor relations 

salEs & oPEraTions Gm 
CARLOS FRANQUESA

DirECT 
aCCounTs

KA Industry

Fluidra 
Export

KA Aquant

Fluidra Com. 
España

Fluidra 
Portugal

Certikin 
Portugal

ATH

TPS

SSA Fluidra 
Österreich

Fluidra 
Deutschland

Astral UK

Certikin 
International

AP  
Switzerland

Astral  
Bazénové

Fluidra  
Danmark

Fluidra  
Sverige

Fluidra  
Polska

Fluidra 
Magyarország

Astral SNG

Fluidra 
Kazakhstan

Fluidra 
Balkans

Fluidra 
Romania

Fluidra 
Serbica

Fluidra 
Adriatic 
(Croacia)

Fluidra 
Montenegro

Fluidra 
Maroc

Fluidra Egypt

Fluidra South 
Africa

Fluidra Hellas

Fluidra 
Cyprus

Aquaproducts

Fluidra USA

Fluidra México

Fluidra Brasil

Fluidra Chile

Fluidra 
Colombia

AP Australia

CEPEx

CHINA IND.

Fluidra Youli

Dongchan

ASIA

AstralPool 
China

Fluidra 
Thailand

Fluidra 
Singapore

Fluidra Malasia

Fluidra 
Indonesia

INJECTION

Sacopa

Prelast

METAL, 
CHEM. 
& MONO-
PRODUCT

Unistral 
Recambios

Metalast / 
Inquide

Togama

Idegis

Fluidra Ind. 
France

POLYESTER & 
HEATING

Poltank

Ningbo Linya

Calplas

Talleres del 
Agua

Loitech

AQUATRON

Deputy 
COO

Lean & QA

Purchasing

After Sales 
Service

SUPPLY 
MANAGE-
MENT

Trace 
Logistics

Pool 
Supplier

Supply 
Chain

Fluidra Italia

Inquide Italia

Fluidra Turkey

Gre

IML

Fluidra Com. 
France

Fluidra 
Belgique

franCEiBEria
rEsT 

EuroPE
fH, asia, 

mE CoonWE
amEriCas & 

PaCifiC
EE & 

afriCa

CorPoraTE Gm 
xAVIER TINTORÉ

legal&Tax r&DHr/Csr marketingfinance fEs*iT Trade marketing

Hr

neW orGaniSation 

Fluidra has streamlined its organisation by 
creating two areas: Business and Corporate. 
The Business Area, or Sales & Operations, 
is customer-focused and encompasses 
production and sales activities. The Corporate 
Area handles all of the business support 
functions needed to ensure sustainable 
growth. 

morE informaTion
Watch the company’s  
corporate video. * fluidra Engineering services.

https://youtu.be/Ln7EwtiEABY
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following the lean management introduced 
by the company starting in 2009, particularly 
at production plant, the entire fluidra Group 
is now involved in the invictus project to 
equip the company with the best computer 
tools and processes to guarantee that our 
clients receive the most efficient service 
possible. 

Thanks to the international expansion strategy, 
the downturn in sales in spain and the rest of 
Europe in recent years due to shrinking consumer 
spending was offset to a large extent by the 
growth experienced in asia & australia, america 
and the rest of the world.

The innovation and diversification of our product 
mix have reinforced the “value added” of our 
products. This has enabled us to offset to a certain 
extent the decline in sales of products related to 
the construction of new pools due to the crisis in 
Europe. Thanks to these value added products for 
existing swimming pools and to diversification in 
other business units, fluidra does not depend on 
construction cycles. 

fLUiDra’S eVoLUtion
is the post-crisis fluidra the same company it was before? Clearly, it is not. The Company has changed 
and has adapted to the time, focusing on three main aspects: product mix, international expansion and 
efficiency. 

Maintenance/repairs 

Spain

Renovation

Asia & 
Australia

Construction  

north 
America

Africa, Middle East & rest of 
the world

  2008              
  2014

  2008              
  2014

Retail sales 

Rest of Europa

Productivity 

On time delivery

Product 
availability 

Delivery of complete 
orders 

On time delivery of 
complete orders 

Delivery time (down from 
4.4 to 3 days) 

50%

40%

30%

20%

10%

0

350

300

250

200

150

100

50

0

+
13%

+
12%

+
8%

+
9.7%

+
13.8%

- 
0.6

* improvements over 2011.

Evolution of Pool/Wellness sales by product category 

Aspect 1 
ProDUCt MiX  

Evolution of sales by geographical area 

Aspect 2
GeoGraPHiCaL MiX 

Evolution of efficiency indicators for  2014*

Aspect 3 
effiCienCY  
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The Fluidra Group currently concentrates its 
efforts on the following key strategies: 

• a market for the present and the future. 
The water sector is a strategic business 
on a global level. There is currently a big 
market for products that make sustainable 
use of water that will continue to grow in 
the future because it is a scarce resource. 

•	 Leading position. Fluidra is one of the 
main world leaders in the pool market 
and is ranked amongst the top irrigation 
businesses in several countries in Europe. 
It is a clear leader in water treatment and 
fluid handling in Spain. 

• internationalisation. The company has 
a clear commitment to its international 
business as it operates directly in 42 
countries and 56% of its employees 
work outside of Spain. Its sales in foreign 
markets in over 170 countries now 
account for 80% of turnover. 

• Diversification of markets and 
customers.  The company has a foothold 
in four different market segments: 
residential, commercial, agricultural and 
industrial. Its experience in a number of 
sectors makes it more flexible and less 
dependent on one specific segment. 
Moreover, it has over 41,000 customers, 
none of whom accounts for more than 1% 
of its turnover. 

• Capacity for consolidation. Fluidra’s 
capacity for acquiring and merging with 
companies enables it to strengthen its 
position in a specific area and/or add to its 
current catalogue of products. 

•	 financial soundness. In the current 
complex economic climate, Fluidra is a 
strong and healthy business, with a very 
solid balance sheet.

Customers 

Portfolio diversification
Water-related: pool/wellness, 
irrigation, fluid handling and 
water treatment.

internationalisation
The basis of the Fluidra 

Group’s growth.

innovation
In integral products and 

solutions as a competitive 
strategy to deliver greater 

value to customers.

Efficiency
Application of lean management 
practices, whilst seeking 
excellence in all processes.
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Business Units [2.2]
Fluidra has an extensive portfolio of brands, 
which are divided into four business units 
related to water: Pool/ Wellness, Water 
treatment, Irrigation and Fluid handling. 
The Ignialight and Igniagreen brands 
specialise in LED lighting and urban 
gardening systems, respectively.

main brands Examples of applications Distribution channel other brands

Pool & wellness

Residential
•  Family pools, above-ground 

pools, wellness centres for public 
and private use

•  Professional channel: 
astralPool, Certikin, CTX

•  Hypermarkets: Gre

IML, ECA, 
Togama, 

Idegis, Pacific, 
Aquabot

Commercial

•  Pool equipment for residential 
communities, clubs, competition 
pools, wellness centres, water 
parks and hotels

• Skypool technology

•  Professional channel: 
astralPool, Certikin, CTX

IML, ECA, 
Togama, 

Idegis, Pacific, 
Aquabot

Water 
treatment

Residential •  Descaling and demineralising 
systems in private homes Retail channel ATH, GRE

Commercial •  Residential and hotel complexes, 
golf courses and tourist areas  Professional channel

Poltank, CPN, 
Blaufish/ 

Astramatic

Industrial

•  Desalination
• Drinking water
•  Treatment of feed and process 

water
• Treatment of wastewater
• Reuse of water

 Professional channel Astramatic, 
Poltank, CPN

irrigation

Residential •  Gardens and private residential 
areas Retail channel Urbagreen

Comercial •  Public green spaces, sports 
complexes, golf courses  Professional channel

fluid  
handling

Residential •  Water and sanitary facilities, and 
water distribution Retail channel

Commercial •  Pumping systems, wastewater 
treatment  Professional channel

Industrial • Filter stations, cooling pipes  Professional channel



centres of excellence and technical 
centres coordinated by head office. 

• Production. Production of complete 
ranges for pools, water filtration 
and accessories for fluid handling. 
Flexible multi-technology plants in key 
countries.

• Logistics. Automated logistics operator 
on a 55,000 m2 facility with a capacity to 

Fluidra has a vertical business model 
that covers R&D+i, production, logistics 
and marketing through its extensive 
international network. This model makes it 
possible to diversify risks and create major 
entry barriers to competitors.

• r&D+innovation. Fluidra has a 
multidisciplinary R&D model that 
focuses on sustainable solutions for 
each of its business units, made up of 

ProDuCTion PlanTs in ausTralia, BraZil, CHina, sPain, uniTED sTaTEs, 

inJECtiOn
Plastic injection
Spain-Australia-China

tHERMOPLAStiC AnD BLOW 
MOULDinG
Spain-Australia-China

POLYEStER
Laminated and bobbin-wound filters
Spain-China-USA

MEtAL  
PROCESSinG
Spain-Australia-China

USA

BRAziL

COLOMBiA

MOROCCO

UnitED KinGDOM

MEXiCO

CHiLE

SPAin

FRAnCE
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International 
business 
model  
[2.3, 2.5, 2.7]

own industrial network on the 
five continents

own commercial network 

Production plants



dispatch 150,000 pallets per year and to 
pack 20,000 case pickings daily.

• Distribution. Distribution network 
specialised in providing solutions to each 
of the business units with a direct presence 
in 42 countries with some 150 branches.

own industrial network
Fluidra’s production plants are found in 
Group’s main markets and they work with 
different technologies: plastic injection, 

extrusion, polyester projection, blow 
moulding, rubber processing and the 
production of chlorine, amongst others. This 
structure makes it possible to manufacture 
complete ranges for each of the business 
units under different brand names.

Moreover, the Fluidra Industry production 
centres offer their services to customers 
outside of the Group and they 
manufacture products or complete ranges 
for their customers’ brands.

RUBBER 
inJECtiOn
Spain

EXtRUSiOn
Spain 
China

CHEMiCALS
Spain-Mexico 
italy

VitREOUS  
tiLinG
Spain

ELECtROniCS
Spain-Australia 
israel-US

franCE, israEl anD iTalY.

niGER

SWitzERLAnD

KAzAKHStAn

inDiA

tHAiLAnD

inDOnESiA

MALASYA
SinGAPORE

CHinA

AUStRALiA

iSRAEL

EGYPt

JORDAn

tURKEY

RUSSiA

SWEDEn

GERMAnY

GREECE CYPRUS

CzECH REPUBLiC

DEnMARK
BELGiUM

POLAnD
ROMAniA

HUnGARY
SERBiA

BULGARiA

MOntEnEGRO

AUStRiA
UAE

SOUtH AFRiCA

itALY

oWn salEs 
nETWork in 42 
CounTriEs

australia, austria, 
Belgium, Brazil, 
Bulgaria, Chile, China, 
Colombia, Cyprus, 
Czech republic, 
Denmark, Egypt, 
france, Germany, 
Greece, Hungary, 
india, indonesia, 
israel, italy, Jordan, 
kazakhstan, malaysia, 
mexico, montenegro, 
morocco, nigeria, 
Poland, Portugal, 
romania, russia, 
serbia, singapore, 
south africa, spain, 
sweden, switzerland, 
Thailand, Turkey, 
united arab Emirates, 
united kingdom, usa.
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fLUiDra oPenS tWo neW 
ProfeSSionaL StoreS in SPain 
In 2014, Fluidra Comercial Expaña opened two new locations to 
service wholesale customers. Located in Blanes (Barcelona) and 
El Puerto de Santa María (Cádiz), the two locations have a total 
of 350 m2 of showroom floor space and 150 m2 of warehouse 
space and are part of the new Fluidra Professional Stores 
concept implemented by Fluidra in recent years. 

the idea behind these new locations is to provide advice 
and technical information as well as special sales and 
promotions and training workshops. They offer all of the 
products that professionals, in the pool, irrigation, fluid handling 
and water treatment industry could need. Each location has a 
showroom with the entire range of products on display which 
helps to locate the desired product(s) quickly and easily. With 
this new model, Fluidra has increased cross sales between the 
different business lines and reduced operating costs.

This is very good news because it signals a changing trend: 
Spain is on the road to growth. New pool construction was also 
on the rise in 2014 with 16,000 new units. 

Main milestones  
in 2014 
[1.2, 2.9, 2.10, eC9]

Over the year, there was a place for almost everything in the 
company’s performance: prizes, new contracts, international 
expansion, sponsorships and, above all, great teamwork.

tHe WorLD’S LarGeSt aQUariUM 
(BraZiL)
Fluidra was chosen by the Brazilian government to 
participate in the construction of the world’s largest 
freshwater aquarium, the Pantanal Aquarium in Campo 
Grande, capital of the state of Matto Grosso in Brazil. 

Fluidra was responsible for the installation of the Life Support 
System, the staging of the 34 aquariums and the automation 
and control of the hydraulic system. the contract was 
valued at about 9 million euros.  Work began in August 
2014 and is expected to finish by the end of 2015. 
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Fluidra reached an agreement to sell Irrigaronne, the 
Group’s French subsidiary that specialises in agricultural 
irrigation equipment, for 7.1 million euros. The Descours 
& Cabaud Group (D&C), a French company and leader in 
the distribution of construction and irrigation materials, 
is the new owner of Irrigaronne and absorbing all of the 
company’s employees.

The operation was part of the Group’s divestiture strategy so 
that it can concentrate on its core business lines: pools, water 
treatment, fluid handling and residential irrigation. 

fLUiDra SeLLS frenCH aGriCULtUraL irriGation 
SUBSiDiarY for 7.1 MiLLion eUroS 

notaBLe PreSenCe at tHe “PiSCine 
eXPo LYon” traDe SHoW in franCe
The Piscine trade show in Lyon (France), one of the most 
important events in the pool and wellness sector in Europe 
and the world, was held from 18 to 21 November. Once again, 
this event served as a forum for showcasing the latest 
innovations, making new contacts and strengthening 
bonds with customers and colleagues in the sector.

Fluidra had multiple stands occupying more than 1,000 square 
metres at the event (including Fluidra, Fluidra Connect, GRE, 
Idegis, IML, Cepex, Ignialight, Certikin International).

There were 600 exhibitors and 18,000 visitors from 90 countries 
at this year’s Piscine Expo Lyon, as well as 70 accredited journalists 
covering the event. 

internationaL Dinner WitH 500 
CLientS at tHe LYon traDe SHoW 
Fluidra Commercial France seized the opportunity to 
organise a spectacular dinner that was attended by nearly 
500 people from various countries. eloi Planes, the Group’s 
Ceo and Stéphane figueroa, Managing Director of 
fluidra Commercial france, thanked them for their 
loyalty and their trust, which they noted, “push us to be 
better every day”.  They also offered another perspective on 
the pool & wellness market: “Our market has a future and you, 
our dear clients, are the creators of dreams and happiness. A 
noble endeavour”. 

With this disinvestment the Group has slashed its debt 
by 9.5 million euros and reinforced its balance sheet. 
It has also contributed to keeping the Group’s NFD/EBITDA 
ratio under 2.5 

France continues to be a strategic market for Fluidra, since it 
represents the sector’s second largest market with nearly 20% 
of the world’s turnover.  



20
2014  INTEGRATED REPORT
THE fluiDra GrouP 

fLUiDra aCCeLera: 
ConVertinG iDeaS 
into BUSineSSeS 

Presenting Fluidra Accelera, a start-up accelerator 
that seeks out water-related projects and provides 
them with technical and business advice to attract 
investors interested in investment opportunities with 
high growth potential.

tHe ‘inViCtUS’ 
ProJeCt 

INVICTUS is a medium-term project to 
revise and optimise all of the Group’s processes under a single ERP. 
•   To continue competing at the highest level in an increasingly 

demanding multinational environment and to offer our client 
the best option by exceeding their expectations. 

•   To improve our internal efficiency and profitability in order 
to successfully face and overcome the challenges of the future.

•   To align our actions with a global visual and focus our 
efforts and our know-how on the things that add value.

ProfeSSionaL aDViCe for 
CoMMerCiaL SaLeS CoMPanieS, 
tHe KeY to “fLUiDra enGineerinG 
SerViCeS” 
The opportunities for growth in the Commercial Pool sector are 
positive and to seize those opportunities fluidra has created 
fluidra engineering Services (feS), a team of experts who 
provide technical and commercial support for international 
water-related projects. With this professional support initiative, 
Fluidra expects to boost the visibility of its applications in the 
Commercial Pool section: pools, wellness, aquariums, water 
parks and ornamental fountains. 

fLUiDra “PLaYeD” in 
tHe 2014 WorLD CUP in 
BraZiL 

Fluidra was selected to provide the 
connections for the irrigation systems 

used at several of the stadiums that hosted the Football 
World Cup. along with our partner, rain Bird, we installed 
Cepex compression fittings on six of the 12 natural grass 
pitches in Brazil where the 2014 World Cup was played. 

This project definitely boosted the Group’s prestige in the 
sporting events sector, one in which the Fluidra group 
already has proven experience.  

Cepex fittings were installed on eight pitches for the 
Eurocopa 2004 in Portugal, the stadium that hosted the 
final of the 2006 World Cup in Germany and the Soccer City 
stadium in Johannesburg for the 2010 World Cup finals in 
2010 won by Spain. 

fLUiDra StePS UP PreSenCe in 
aSia WitH a neW SUBSiDiarY in 
KaZaKHStan 
Fluidra has opened a subsidiary in Almaty. The Group 
acquired a local company, Aqua Engineering, one of 
the leaders in the Kazakhstani market, in order to take 
advantage of its knowledge of the country, established 
infrastructure and qualified staff.

KAzAKHStAn

AlMATy
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CeCot aWarD for tHe MoSt 
internationaL CoMPanY  
Fluidra was chosen as The Best International Company 
by the Catalan CECOT business association. eloi Planes, 
the Group’s Ceo, received the award from artur Mas, 
president of Catalonia during the 20th edition of the 
traditional Nit de l’Empresari, an annual event honouring 
outstanding Catalan companies in different sectors. 

In 2014 Fluidra was also recognised as a business success 
story by groups such as the Círculo de Empresarios, ICEx, the 
University of Girona and ESIC. 

inDeSCat BUSineSS anD SPortS 
aWarD 
INDESCAT, the Catalan sports industry cluster, recognised 
Fluidra in the second edition of its Business and Sports 
Awards.  With these awards, INDESCAT recognizes the 
three most noteworthy projects in the sport sector in the 
categories of innovation, internationalisation and partnering. 

The Salut project, an initiative spearheaded by Fluidra in 
collaboration with the Hospital Clínic of Barcelona, the 
Autonomous University of Barcelona and the EN Atlètic 
Barceloneta, was recognised as the best project in the 
Partnering category. the aim of this is research project is 
to compare the effects (on the air, water and users) of 
two water treatment systems used at public swimming 
pools, one of which is new. The panel of judges liked 
the idea of a collaborative effort between a company, an 
athletic club, a university and a medical institution, and 
the quality of the research in order to introduce healthier 
improvements to sport facilities.  

“GMM & GSM 2014” internationaL 
ConVention in SitGeS 
Under the slogan of Proactive selling & efficient processes make us 
INVICTUS (invincible), Fluidra’s General Management Meeting 
(GMM) and General Sales Meeting (GSM) were held last January 
in Sitges (Barcelona). 

at the GMM, from 20 to 22 January, 110 attendees discussed 
the most important corporate topics from a financial, 
operating and marketing perspective. Workshops that 
included How to create demand and introduce new products in the 
market and Pricing strategies to gain margin were also offered.

At the GSM, 350 salespeople from 40 countries had the chance 
to learn about the products manufactured and distributed 
by the Group at a private show with 29 stands and they 
also received cross/up-selling and innovation training. The 
Invictus Salesman contest was also a resounding success. After 
responding to 50 questions about what they had learned during 
the event, the winners walked away with attractive prizes. 



FINANCIAL  
RESULTS

2

GRI Indicators reported 
in this chapter:  
EC.a, EC.b, EC.c, EC.d, 
EC.1, EC.8, 2.9.



2014 was a good year for the 
Group in the different geographical 
markets where we operate. We 
started the year off with a clear 
objective in mind: to return to 
normality, both in terms of the 
balance sheet and results.

now, with the final data for the year 
in hand, we can confirm that we 
were able to achieve our goal by 
deleveraging our operating costs 
and disposing of non-strategic 
assets. While the year began with 
a drop in sales influenced by the 
discontinuation of the projects 
business and the impact of foreign 
exchange rates, it ended with 
a slight increase of 0.2%. When 
adjusted for perimeter and 
constant currencies, the growth 
rate was actually 2.7%. 
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The Group’s Economic 
Performance 
[eC.a, eC.b, eC.c, eC.d]

The fiscal year results are a clear indication of the Fluidra Group’s management capabilities. 
The Group is once again in a unique position of leadership in the sector, poised to continue 
growing and developing our business by geographical areas and by business lines. In 2014 
the Company initiated a new era of sustainable and sustained growth.  

2014* on time delivery

2014 targets and management results 

FINANCIAL 
DELEVERAGING 

•  Improve inventory levels in 
northern Europe and asia

•  Improve sales rotation 
levels 

•  Disinvest in non-core 
businesses

FOCUS ON SALES 
AND EFFICIENCY 

•   Marketing and channel 
analysis

•  Penetration in key 
product categories for 
fluidra

•  Service and delivery 
times

OPERATIONAL 
DELEVERAGING

•   Increase profitability in 
Europe

•  Analyse unprofitable 
activities/lines of business

•  Reduce breakeven level 

IT PROCESS CONTROL

•   Lean: global analysis 
of ErP/Corporate 
processes 

•  Reinforce management 
and internal audit 

97% 
world-wide recognition 

of products and 
services. OtD* 

Simplification 
of processes and 

definition of standard 
procedures 

93% 
€12 million increase 
in efficiency. 93% 

achieved

2.3X 
nFD<2.5x EBiDtA. 

Achieved

Management results2014 targets
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2015
ORGANISATION

•   G-30. Guarantee the 
implementation of 
organisational changes 
and that the entire 
organisation is on board

•  USA. organisational 
plan for developing our 
potential

•  Fluid handling. Develop 
a strategy to penetrate the 
industrial segment  

•  Marketing. Coordinate 
the three parts of the 
new marketing strategy: 
Corporate, Trade and field 

•  HR. leadership 
development and 
talent management 
to guarantee that the 
strategy is executed and 
implemented at all levels 
of the organisation. 

FOCUS ON SALES

•  Develop marketing 
policies and analyse 
channels

•  Penetrate certain 
categories of value 
added products 

•  Specialised sales 
force training 

•  After-sale technical 
assistance (saT) 

FOCUS ON 
OPERATIONS

•  Lean

•  Service and 
delivery times

•  Quality 
indicators 

IT CONTROL

•  Invictus:  
programme 
implementation 
in seven pilot 
companies 

FINANCIAL 
DELEVERAGING

•  Improve net working 
capital

•  Refinance debt to reduce 
costs and improve 
conditions

•  Potential divestiture of 
non-core business

2015 goals and management strategy  

Alignment and 
teamwork

625
Grow sales between 

€605 and €625 
million

96% 
Achieve 96% 

customer service

Reduce the 
complexity of 

business processes
2.5X 

Keep nFD:EBitDA 
ratio below 2.5

Management strategy 2015 goals
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A solid, growth-oriented 
company 
[4.2, 4.3, eC.1]

The Company reported sales of 593.8 
million euros in 2014, a figure that was 
practically flat to the year before. When 
adjusted for currency and perimeter, sales 
grew by 2.7%. 

The evolution of the Company’s gross 
margin was excellent, increasing from 
49.1% to 50.9% in 2014. This, combined with 
operational deleveraging, had a positive 
impact on the Company’s performance, 
with EBITDA coming in at 65.7 million euros 
(37.7% higher than the year before) and net 
profits of 6.6 million euros, compared to 
losses in 2013. 

The Company worked hard to control 
working capital and the figures through 
December were extremely positive.  Efforts 
to manage inventories, customers and 
suppliers based on geographical location 
made it possible to achieve a working capital 
to sales ratio of 29.8%. 

Thanks to these efforts, cash flows totalling 
30.3 million euros were generated, post-
acquisitions, which in turn made it possible 
to reduce debt significantly to 151.6 million 
euros (35 million less than in 2013). 

2014, a busy year for fluidra 
The Company made some changes in 2014 
and laid the groundwork for further changes 
that would take place in early 2015. 

The French irrigation subsidiary, Irrigaronne, 
which operated primarily in agricultural 
irrigation, was sold for 7.2 million euros 
along with its balance sheet debt, which 
enabled the Group to reduce its debt by 
approximately 9.2 million euros. 

In 2014, following years of reducing the 
number of branches in Spain, a new 
location was opened in El Puerto de Santa 
María (Cádiz)  and the Girona location was 
transferred to Blanes on the Catalonian 
coast in order to more efficiently service our 
clients in the area. 

Growth strategy in asia 
With Spain and the rest of Europe’s mature 
markets on the road to recovery, Fluidra 
remains committed to the international 
expansion that has been the driver of 
the Company’s growth in recent years.  
The international expansion process was 
resumed in 2014 with the opening of two 
new subsidiaries in Vietnam and Kazakhstan. 

At the end of 2014 Fluidra opened  win 
Kazakhstan to promote sales of its products 
in this area that straddles Asia and Europe 
with a great deal of potential in the pool and 
wellness sector. 

Also in 2014 and in line with its growth 
strategy for the Asian market, the Group 
paved the way for the opening of a new 

593.8
million in sales 
in 2014

+3.11% 
increase in EBITDA 
margin
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location in this geographical area which 
finally took place in January 2015 in 
Vietnam, a country that is becoming a 
popular tourist destination in the Asia-
Pacific region and that has plans for future 
investments in infrastructure and hotels. 
Fluidra is already a well-known company in 
this country in the swimming pool sector 
and has already been awarded contracts 
for the construction of aquatic elements for 
various resorts:

•  In 2014, the group installed swimming 
pools and aquatic components at the 
Angsana Long Co. Report, a 1.3 million 
euro project that included five swimming 
pools of 700 cubic metres each with five 
types of water games, 20 m3 swimming 
pools for 132 bungalows as well as saunas 
and steam rooms. 

•	 In 2015 the group will install a spa and 
swimming pools for 12 luxury homes in 
Banyantree Long Co. Residences, a 330 
million euro project. 

In addition, both the Australian and 
Brazilian markets, the base markets for 
our growth in the Southern Hemisphere, 
performed satisfactorily in the local 
currencies. 

In the medium term the Company’s focus 
will be on gaining market share in Europe 

using our operational leveraging to obtain 
higher profit margins. At the same time 
we will continue to take advantage of 
our development capabilities for further 
international growth. 

analysis of results 
In the Spanish market, sales were 4% higher 
than in 2013.  The recovery in Spain was 
helped by improved consumer confidence 
levels.  

Positive performance levels were also 
observed in other geographical locations 
such as Australia, Asia and Latin America. 
Conversely, we saw a decline in sales as a 
consequence of the economic situation in 
France and the United States. 

+37.7% increase in EBITDA 
in 2014

65.7 
million in EBITDA

35.2  
million decrease in 
Group debt 
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An analysis of the different lines of 
business reveals that performance was 
positive in all of them, with occasional 
spikes in different locations. In Pools/

Sales by geographical area (€ million)

Ventas por Unidad de Negocio (M€)

30.8

33.1

30.8

27.4

82.6

89.3

91.8

96.0

174.1

150.9

122.2

401.0

126.7

407.2

113.7

60.0

121.6

60.7

69.3

9.2

72.1

2.4

Asia  & 
Australia

20.5%

Fluid 
handling

10.2%

Rest  
of the world

12.1%

irrigation
4.6%

Central  
& northern  

Europe
15.5%

Spain
21.3%

Rest of  
Southern  
Europe
25.4%Total

594

total

594

Total

593

total

593

2013

2013

2014

2014

Var. 13/14
0,2%

Var. 13/14
0.2%

+7.0%

+1.2%

+4.0%

-73.8%

Asia  & 
Australia

19.2%

Fluid 
handling

10.1%

Water 
treatment

15.1%

Pools 
67.7%

Pools  
68.8%

Private pools
332.3M€ / 56.1%

Private pools
335.1M€ / 56.4%

Rest of  
Southern  
Europe
29.4%

Commercial pools
68.7M€ / 11.6%

Commercial pools
72.1M€ / 12.1%

Projects
1.6%

Eastern 
Europe
5.2%

+0.1%

-17.2%

+11.1%

+7.5%

-13.4%+3.7%

+1.5%

Wellness, for example, private pools did 
well and even commercial pools evolved 
satisfactorily, despite the situation in 
France. 

Spain
20.6%

Eastern 
Europe
5.2%

irrigation
5.6%

Water 
treatment

16.2%

Projects
0.4%

Central  
& northern  

Europe
13,.9%

Rest  
of the world

11.7%
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The sale of Irrigaronne in June of 2014 
explains the decline in the irrigation 
business in 2014 and the close of the 
Turnkey Projects division explains the 
reduction in Projects business.

Sales (€ million) 

Net debt and NFD/EBITDA ratio (€ million) 

EBITDA

Net working capital (€million) 

581 65

148

2.3x

2.5x 2.5x

3.0x

2.3x

183

624 70

177 202

629 72

180 212

593 61

187 182

594 66

152 177

2010 2010

2010 2010

2011 2011

2011 2011

2012 2012

2012 2012

2013 2013

2013 2013

2014 2014

2014 2014

Net sales to third parties (€ million)

Total 624

Total 593

Total 629

Total 594

PErformanCE of main fiGurEs 

2011

2013

2012

2014

Europe
469.3

Europe
446.6

Europe
409.7

Europe
400.1

Asia & Australia
92.9

Asia & Australia
112.1

Asia & Australia
113.7

Asia & Australia
121.6

north America and 
rest of the world 
61.8

north America and 
rest of the world 
69.3

north America and 
rest of the world 
70.1

north America and 
rest of the world 
72.1
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For Fluidra, 2014 was a year in which the 
Company returned to the growth which 
had previously characterised it.  How would 
you sum up the year for our country from a 
macroeconomic point of view? 
For Spain, 2013 ended with a 1.2% downturn in 
GDP and a positive outlook for 2014. And so it 
went. The GDP trend of the last few years was 
reversed in 2014 which posted a 1% gain. The 
fourth quarter of 2014 marked the beginning 
of the recovery. The positive performance of 
economic indicators in the short term and 
the progress made in correcting the built-up 
imbalances in the Spanish economy are good 
reasons to be optimistic about the country’s 
economy. 

Sales in Eurozone countries account for a 
large part of Fluidra’s turnover.  What kind of 
year was it for European markets?
Economic growth intensified in the Eurozone 
starting in the fourth quarter of 2013. Since then, 
the economic indicators have given the markets 
good reason to be more hopeful about the 
recovery.  GDP growth in the Eurozone in 2014 
was around 1%, falling somewhat short of what 
the analysts had been forecasting the year before. 
In any event, considering the diverse economies 
that make up the Eurozone, their different 
macroeconomic strengths, the situation in France 
(which was a Sword of Damocles for the European 
economy throughout 2014), external geopolitical 
tensions and internal social tensions, any growth 
in GDP can be considered a success.  

“The global economic recovery is a priority.  
Various macroeconomic studies have 
estimated that world GDP will grow by 
about 3% in 2015, a very promising and 
hopeful figure for the future.” 

Juan IGnaCIo aCha-orbea
MEMBER OF THE BOARD OF 
DIRECTORS OF THE FLUIDRA 
GROUP 

The economist, 
Juan Ignacio Acha-
Orbea Echeverría, 
Chairman of the 
company Equity 
Contraste Uno, 
member of the BoD 
of Fluidra Group 
and AENA, analyses 
the macroeconomic 
environment in 
2014. 
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What is the company forecasting in this 
economic environment? 
For 2015, several analysts are predicting GDP 
growth of about 1% for the Eurozone. This year, 
we will need to monitor things like the evolution 
of inflation, unemployment levels (which are 
gradually recovering), crude oil prices, social unrest 
(especially in Southern European countries), the 
new political situation in Greece and international 
geopolitical tensions. We should also keep an eye 
on the ECB’s policies, which should calm the panic 
that occasionally takes hold of not only European 
markets but other international markets as well. 

Around 80% of Fluidra’s turnover comes 
from foreign markets. How do you see the 
evolution of the world economy?
Governments all over the world are working to 
consolidate the global economic recovery. This is a 
priority. Throughout 2014 we have seen adjustments 
to the GDP forecasts for the countries that are 
driving the international recovery. However, we 
should not view these adjustments as setbacks but 
rather as a way of strengthening the road to global 
recovery. For 2015, various macroeconomic studies 
point to a 3% increase in world GDP, which is a very 
promising and hopeful figure indeed. 

If you had to cite three challenges facing the 
economic recovery, what would they be?
Although the world economy is showing signs of 
recovery, there are risks involved in the process. First, 
the monetary policies of both the FED and the ECB 
must be clearly communicated and implemented 
so as not to weigh down the recovery. Secondly, 
the risk of economic and political tensions as a 
consequence of falling crude prices, especially in oil-
producing countries that are dependent on the price 
of the barrel and finally, social tensions in Southern 
European countries, where families have grown 
weary of a crisis that seems to be never-ending. 

In 2011, Fluidra disembarked in the US with 
the acquisition of two American companies.  
What is your analysis of the macroeconomic 
environment in the US? Will it play an 
important role in 2015? 
The United States appears to be well on the 
way to recovery with GDP growing by more 
than 2% in 2014 and forecasts for even higher 
growth in 2015. However, the oil price is the one 
variable that will set the cruising speed of this 
recovery. On the other hand, the jobs numbers 
have been better than anticipated. The FED’s 
decision to keep interest rates low is supporting 
moderate inflation rates in the US, which in turn 
is encouraging lending for industrial growth and 
consumer spending. These policies are expected 
to change in 2015, with higher interest rates that 
will encourage household savings and moderate 
the dollar/euro exchange rate.  There is agreement 
among the experts in macroeconomic analysis 
that the United States will be one of the driving 
forces of growth in 2015. 

What are the other drivers of growth at 
the international level? What role will the 
emerging economies play? 
On the international front, China will be another 
driver of world growth. The focus on internal 
demand and the country’s own industrial sector 
are leading the Asian giant to high levels of GDP 
growth. On the other hand, and despite the fact 
that some emerging economies have once again 
come under notable financial pressure, there is 
an underlying sense that things are getting back 
to normal. The economies that have suffered 
the most are the ones that depend on oil prices 
to finance their internal growth and the ones 
that depend on foreign capital. Investors analyse 
and choose the countries where they wish to 
invest very carefully and the ones that are most 
committed to reforms are usually the winners. 
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rEsulTs 2011-2014  [EC.1]

INVESTMENTS [EC.8]

Thousands of euros 

oPEraTinG inVEsTmEnTs 2011 2012 2013 2014

land and buildings 813 282 1,496 619

Plant and machinery 3,928 2,758 2,888 3,719

other fixtures, tools and furniture 6,445 6,067 5,703 4,452

other fixed assets and work in progress 3,717 4,450 2,906 4,649

Total 14,903 13,558 12,993 12,899

Thousands of euros 

inComE sTaTEmEnT 2011 2012 2013 2014

sales 624,040 628,758 592,678 593,803

Gross margin 312,396 313,596 291,281 302,196

Gross margin (%) 50.1% 49.9% 49.1% 50.9%

EBiTDa 70,172 72,215 47,702 65,673

EBiTDa (%) 11.2% 11.5% 8.0% 11.1%

afTEr-TaX ProfiTs (lossEs) 36,839 25,960 7,851 24,651

BDI 15,077 14,506 -10,237 6,798

BalanCE sHEET   

Assets 

non-current assets 392,553 396,010 378,846 366,069

Current assets 384,901 346,706 342,524 331,540

Total assets 777,454 742,716 721,370 697,609

Liabilities 

net liabilities + minor 326,425 332,541 303,101 321,052

non-current liabilities 225,223 236,619 211,234 177,046

Current liabilities 225,806 173,556 207,035 199,482

Total liabilities 777,454 742,716 721,370 697,609

nWC 202,381 200,804 181,621 176,824

Working capital 159,095 173,150 135,489 132,029

nfD 176,558 180,643 186,794 151,636

fCf 21,038 29,173 26,693 32,551

Capex investments 21,385 22,270 22,104 19,910

investment in acquisitions 31,900 11,400 9,900 2,334

Total staff 3,611 3,644 3,609 3,565

average staff 3,637 3,722 3,773 3,675

raTios  

nfD/EBiTDa 2.52 2.50 3.92 2.31

Gearing 54% 54.3% 61.6% 47.2%

nWC/salEs 32.4% 31.9% 30.6% 29.8%
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Shares 
[2.9]

In the early months of 2014, the price of 
Fluidra’s shares began to climb, reaching 
their highest price in late March-early April. 
Confidence in the Group’s reorganisation 
plan, increased consumer spending and 
the promise of a slight economic recovery 
in the Eurozone were all factors that led 
large institutional investors to take notice of 
Fluidra’s stock.  

With the publication of the Q1 results 
which were well-received by the market, 
the price remained above 3 euros per share 
until the summer. 

In early July, when the positions of two large 
institutional investors in Fluidra’s capital were 
reported to the CNMV that other investors 
who had been watching the stock closely for 
the last year were encouraged. 

Negative events in the Spanish stock 
market in the year 2014, such as the 
comings and goings of well-known 
fund managers of different domestic 
and international funds, the accounting 
scandals that rocked certain publicly listed 
companies on the alternative market, etc, 
had an effect on Fluidra’s stock price. These 
events only served to fuel the mistrust of 
the mostly illiquid stocks of small companies 
on the on the Spanish stock exchange. 

An intense investor relations activity 
that lasted the entire year reinforced 
the company’s image and added to the 
perception of greater transparency, which 
maintained the level of confidence in our 
performance and evolution. 

Fluidra’s stock ended the year at 3.07 euros 
per share, which represents a cumulative 
appreciation of 12.9% of the year. The 
volume of shares traded in 2014 was 53.8% 
higher than the volume traded in 2013.

2010 2011 2012 2013 2014

Capitalisation (thousands of euros) 215,122 260,173 250,600 306,351 345,771

no. shares (x 1,000) 112,629 112,629 112,629 112,629 112,629

Year-end price (euros) 1.91 2.31 2.235 2.72 3.07

Highest price over the year (euros) 3.13 3.5 2.64 2.93 3.68

lowest price over the year (euros) 1.76 1.95 1.82 2.025 2.365

number (thousands of shares) 21,414 15,492 17,438 23,454 36,077

Dividends (euros/share) 0.072 0.036 0.071 0.071 n/a

return on dividends 3.80% 1.60% 3.20% 2.60% n/a

Pay out (%) 44.20% 25.5% 53.10% 55.20% n/a
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CORPORATE 
GOVERNANCE

3

GRI Indicators 
reported in this 
chapter:  2.1, 2.6,  
4.1, 4.2, 4.3, 4.5, 4.6,  
4.10 y LA13.



The Fluidra Group has a set of 
values in matters of corporate 
governance, business ethics and 
corporate social responsibility in 
line with the Group’s vision of itself 
as an international reference 
in the water sector and a world 
leader in Pools and Wellness. 
our commitment is focused on 
the creation of value, quality of 
life, people, the environment and 
customer service.

The corporate governance system of 
Fluidra and its group of companies 
consists of internal policies which, 
in compliance with the laws in 
force, regulate the conduct of the 
Group’s business as a multinational 
operating in different social and 
economic contexts and strive to 
satisfy the Group’s business interests, 
these being understood as the 
common interest of the minority 
and institutional shareholders of a 
publicly listed company. 

Fluidra’s corporate governance 
system is based on a commitment 
to the values it has assumed and to 
the best practices, business ethics 
and corporate social responsibility 
principles that serve as the Group’s 
guiding principles. 
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Governance Structure 
[4.1]

The Group’s governing bodies are its AGM and Board of Directors, which have 
in turn set up the following committees: the Nomination and Remuneration  
Committee, the Audit Committee and the Delegate Committee.

morE informaTon
For more information, 
see the Company’s most 
relevant regulations 
in the section of the 
website titled “Corporate 
Governance”.

aspects of Corporate Governance 
The By-laws, Regulations (of the General 
Meeting and the Board of Directors) 
and other internal rules and procedures 
make up the corpus of Fluidra’s corporate 
governance system. 

The Company strives to comply with all 
corporate governance recommendations 
by continuously reviewing and updating 
the rules. At the 2014 AGM it was agreed to 
modify the part of article 41 of the By-laws 
that deals with the formal aspects of Board 
of Directors meetings. 

Fluidra, as a publicly listed company, 
publishes an Annual Corporate 
Governance Report each year following 
the recommendations for the good 
governance of publicly listed companies. 

annual General Meeting 
As usual, the Ordinary Annual General 
Meeting was held on 4 June, with a high 
percentage - 76.80% -  of the shareholders 
present or represented at the meeting.

Board of Directors 
The Fluidra Group’s Board of Directors 
discharges its duties with a unity of 
purpose and independence,  treating all 
shareholders equally and acting in the best 
interest of the Company at all times. The 
Board is also responsible for ensuring in its 
relations with the Company’s stakeholders 
that the rules and regulations are observed, 
that its obligations and contracts are 
fulfilled in good faith, that it adheres 
to good practices in the sectors and 
geographical locations where the Company 
operates and that any additional principles 
of social responsibility voluntarily accepted 
by the Company are upheld.   

The responsibilities of the Board of 
Directors can be summarised as follows: 

• Approving the Company’s organisation 
and strategies and supervising 
compliance. 

• Approving certain operations and 
investments of relevance to the Group. 

http://www.fluidra.com/en/wp-content/uploads/sites/2/2015/03/IAGC-ENGLISH.pdf
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sHarE CaPiTal anD VoTinG riGHTs 
Fluidra is a publicly listed corporation that trades on 
the Spanish stock exchange. The share capital as at 31 
December 2014 is as follows: 

2014 annual General 
meeting held in the 
Chamber of Commerce of 
sabadell on 4 June.

• Formulating the Annual Accounts and 
regular financial reporting. 

• Proposing the appointment and removal 
of directors and internal appointments. 

• Convening the Annual General Meeting. 

The By-laws stipulate that the Board of 
Directors will be composed of 5 to 15 
members. The Fluidra Group’s Board of 
Directors currently has nine members who 
provide the experience, business savvy 
and skills that a Group with operations 
in more than 40 countries requires.  The 
Company believes that the current number 
of Directors is just the right number for 
managing a multinational Group such as 
ours and that the number is in line with the 
good governance recommendations for 
publicly listed companies. The Board met 7 
times in 2014 with an average attendance 
rate of 98.41%. 

Share capital 
€112,629,070

Shares
112,629,070

Voting rights
112,629,070

98.41% 

76.80% 

attendance rate at the 7 
Board meetings held in 2014 

of share capital represented 
at the 2014 AGM 

aTTEnDanCE anD rEPrEsEnTaTiVEnEss
Board of Directors 

General Meeting 
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The Board of 
Directors 
[4.2, 4.3, la13]

albert 
Collado 
Secretary 

STANDING (FroM leFT To rIGhT)

SeATeD (FroM leFT To rIGhT)

bernardo Corbera
Director  

  

Gabriel lópez
Director 

 

Óscar serra
Director  

  

richard J. Cathcart
Director  

 

bernat Garrigós  
assistant Secretary 
and Director  

 

Juan Planes Vila
chairman 

 

eloy Planes Corts
cEO and Director 

 

Carles Ventura
Director  

  

Juan Ignacio 
acha-orbea 
Director  

   

  audit Committee 

   nomination and 
remuneration Committee 

  Delegate Committee 
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ComPosiTion of THE BoarD of DirECTors
(at 31 December 2014) 

name or company name of 
director representative Title appointment date Term of offices Category

mr Juan Planes Vila P 05/06/2013 05/06/2017
External dominical director 
(represents/proposed by:  

Dispur, s.l.

aniol, s.l. mr Bernat 
Garrigós Castro

A

D   

25/04/2012

06/06/2012

05/09/2013

06/06/2018

External dominical director 
(represents/proposed by:  

aniol, s.l. 

mr Eloy Planes Corts C  08/06/2011 08/06/2017 CEo 

Bansabadell inversió 
Desenvolupament, s.a.

mr Carles Ventura 
santamans D   05/06/2013 05/06/2017

External dominical director 
(represents/proposed 

by: Bansabadell inversió 
Desenvolupament, s.a.)

mr Bernardo Corbera serra D  05/06/2013 05/06/2017 External dominical director 
(represents/proposed by: EDrEm)

mr Juan ignacio acha-orbea 
Echeverría D    05/06/2013 05/06/2017 External independent director 

mr Óscar serra Duffo D    05/06/2013 05/06/2017
External dominical director 
(represents/proposed by:  

Boyser, s.l.)

mr richard J. Cathcart D   05/06/2013 05/06/2017 External independent director 

mr Gabriel lópez Escobar D  30/10/2014* - External independent director 

mr albert Collado armengol S  17/09/2007 indefinite 

nEW inDEPEnDEnT DirECTor 
In October 2014, Gabriel López Escobar was chosen to replace Kam Son Leong, 
who presented his resignation. The appointment of Gabriel López Escobar (by 
co-option) must be ratified at the next Annual General Meeting. 

The new Director has extensive financial and auditing experience, which is just 
the type of profile the Fluidra Group needs on its Board of Directors. 

P   Chairman C   CEO A   Assistant Secretary D  Director S   Non-member Secretary

* appointed by co-option. Pending ratification at the 2015 aGm. 
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C   Chairman M  Member  S   Secretary

C   Chairman M  Member  S   Secretary

ComPosiTion of THE auDiT CommiTTEE
(at 31 December 2014) 

name or company name of director representative Title appointment 
date Term of offices Category

Bansabadell inversió Desenvolupament, s.a. mr Carles Ventura 
santamans S   M 29/08/2013 05/06/2017 Dominical

mr Juan ignacio acha-orbea Echeverría M 29/08/2013 05/06/2017 Independent  

mr Juan Planes Vila M 29/08/2013 05/06/2017 Dominical

mr Gabriel lópez Escobar C   M 30/10/2014 - Independent  

mr Bernardo Corbera serra M 03/12/2014 05/06/2017 Dominical

ComPosiTion of THE nominaTion anD rEmunEraTion CommiTTEE
(at 31 December 2014) 

name or company name of director representative Title appointment 
date Term of offices Category

aniol, s.l. mr Bernat 
Garrigós Castro S   M 29/08/2013 05/06/2017 Dominical

mr richard J. Cathcart C   M 29/08/2013 05/06/2017 Independent

mr Juan ignacio acha-orbea Echeverría M 30/10/2014 05/06/2017 Independent

mr Óscar serra Duffo M 03/12/2014 05/06/2017 Dominical

ConfliCTs of inTErEsT 
[4.6]

There is a new regulation governing 
conflicts of interest in article 229 of the 
Corporations Act. This is a mandatory 
regulation that has not been incorporated 
into Fluidra’s internal regulations yet.  The 
internal standard adapted to the legislative 
changes is expected to be introduced at 
the next AGM. 

•   Directors must report the existence of 
any conflicts of interest to the Board of 
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PoWErs rEsErVED 
for THE BoarD 
There are plans to modify the 
internal regulations in order to bring 
them in line with the Corporations 
act number 31/2014 of 3 December 
which introduces changes in the law 
to improve corporate governance, 
particularly the contents of the new 
article 249-bis lsC (non-delegable 
powers of the Board). 

Directors, and refrain from attending 
and participating in deliberations on 
matters in which they have a personal 
interest, whether directly or indirectly 
through persons with whom they have 
a personal relationship. 

• Directors may not use the company 
name or their status as a director when 
carrying out transactions on their own 
behalf or on behalf of persons with 
whom they have a personal relationship.

• Directors may engage in transactions 
that are part of the ordinary course of 
business and that are of a habitual or 
recurring nature, providing they have 
been granted a general authorisation to 
do so by the Board of Directors. 

• Directors must report any direct or 
indirect stake that they or persons with 
whom they have a personal relationship 
have in the capital of a company 
that carries out the same, a similar 
or a complementary activity to that 
contained in the company’s corporate 
purpose. 

• Furthermore, directors may not carry 
out (on their own account or on 
behalf of others) the same, similar or 
complementary activities to those 
that are contained in the company’s 
corporate purpose, or hold the office of 
director or manager in companies that 

are competitors of the company, with 
the exception of any posts they may hold 
in group companies, unless expressly 
authorised by the AGM, notwithstanding 
the provisions of articles 227 to 229 of 
the Capital Companies Act.

Any conflict of interest related to the directors 
must be reported in the Annual Report.

• Conflicts of interest involving directors are 
disclosed in the Annual Report. 
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CARLES VENTURA
MeMBer

Born in Sabadell (Barcelona) in 
1969.

He earned a bachelor’s and 
master’s degree in Business 
Management at ESADE business 
school.

He is currently the Deputy 
Managing Director of Banco 
Sabadell and Managing Director 
of Banca de Empresas, a network 
belonging to the Banco Sabadell 
Group, where he has worked for 
most of his life.

JUAN PLANES VILA
CHairMan

Born in 1941 in Estamariu (Seu d’Urgell, Lleida).

In 1969 he and three other partners founded Astral S.A. de 
Construcciones Metálicas, a company devoted to the manufacture of metal 
accessories for pools. By 2002, the success and continued internationalisation 
of the company led him to drive forward the creation of the Fluidra Group, 
of which he was CEO until October 2006, when he was appointed as its 
Chairman.

In 2013, he was awarded one of the highest decorations awarded by the 
Government of Catalonia, the Cross of Saint George.

ELOY PLANES CORTS 
Ceo anD MeMBer [4.2]

Born in  1969 in Barcelona.

He has been the CEO of the Group since 31 October 2006. Under his leadership 
Fluidra became a listed company in 2007 and underwent restructuring in 2008/09.

He earned a degree in Industrial Engineering at the Technical University of 
Catalonia and a master’s degree in Business Management at EADA business school.

He is currently also the President of the International Swimming Pool Exhibition of 
Barcelona, forms part of the Advisory Committee of the Government of Catalonia’s 
investment agency, ACC1Ó, and is a member of the Board of Directors of Dispur.

BERNARDO CORBERA 
MeMBer

Born in Barcelona in 1965.

He earned a degree in 
Business Studies and passed the 
Senior Management Programme 
at the IESE business school.

He is currently the Managing 
Director of the Board of Directors 
of Edrem, although he has 
worked for various companies 
in the Fluidra Group throughout 
his working life since 1989.

The Board of Directors,  
a panel of experts
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JUAN I. ACHA-ORBEA 

MeMBer

Born in San Sebastián in 
1956.

He earned a degree in 
Economic Sciences at the 
Complutense University and 
a master’s degree in Business 
Administration at the IESE 
Business School.

He is currently the 
Chairman of the company 
Equity Contraste Uno and 
a director of Spain’s airport 
operator AENA.

RICHARD J. CATHCART 
MeMBer

Born in Washington (USA) 
in 1944.

He graduated as a pilot 
from the US Air Force 
Academy.

He is currently a member 
of the Board of Directors of 
Watts Water Technology Co.

ALBERT COLLADO
non-MeMBer SeCretarY

Born in Barcelona in 1964.

He earned a degree in Law at 
the University of Barcelona and a 
master’s degree in Taxation at the 
CEU–Abat Oliba Foundation.

He is currently a partner at 
the law firm J&A Garrigues in 
Barcelona, the Joint Chairman 
of the Tax Committee of the IBA 
and Chairman of the Committee 
for Legal and Tax Affairs of the 
Spanish Association of Senior 
Managers.

BERNAT GARRIGÓS 
aSSiStant SeCretarY 
anD MeMBer

Born in Barcelona in 1967.

He earned a degree in Biology 
at the University of Barcelona 
and a master’s degree in 
Environmental Management at 
Duke University.

He is currently the CEO of 
Aniol, before which he worked 
for companies in the Fluidra 
Group between 1995 and 2002.

ÓSCAR SERRA
MeMBer

Born in Barcelona in 1962.

He earned a degree in 
Business Administration at the 
Escuela Management School.

He is currently the Chairman 
of the Board of Directors 
of Boyser, although his 
career has involved working 
for the marketing and 
communications departments 
of companies in the Fluidra 
Group.

GABRIEL LOPEZ ESCOBAR  
MeMBer

Born in Madrid in 1956.

He earned a degree in Business, a 
Master’s degree in Economics and 
a diploma in Economics from the 
University of Nancy (France).

He is a registered member of 
ROAC and the PCAOB Roster (USA). 
As a member of PwC, he has served 
as Chairman of the Supervision 
Committee of PwC Spain. 
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The Group’s Corporate 
Governance Committees  
[4.1, 4.3, 4.5, 4.10]

NOMINATION AND REMUNERATION 
COMMITTEE 
The composition of the Nomination and Remuneration 
Committee was also modified when Óscar Serra Duffo joined 
the Committee, filling the vacancy that opened up when Kam 
Son Leong resigned. 

Main functions
The members of the Nomination and Remuneration Committee 
are appointed by the Board Directors and the Committee is 
chaired by an independent director.
. Evaluate the skills, knowledge and experience needed to sit 

on the Board. 

. Report and recommend appointments and removals of 
members of senior management to the Board of Directors. 

.  Make proposals to the Board of Directors on the 
compensation policies of directors and officers. 

.  Oversee compliance of the compensation policy 
established by the Company and the transparency of 
compensation policies. 

The Regulations of the Board of Directors will be amended 
to bring them in line with Act 31/2014 of 3 December which 
introduced changes to the Capital Companies Act in order to 
improve Corporate Governance starting in 2015. 

5
meetings  
were held 
 in 2014

6
meetings  
were held 
 in 2014

AUDIT COMMITTEE
In the month of October, two new members were added 
to the Committee. Gabriel López Escobar was named the 
Committee Chairman due to his extensive experience in 
auditing and internal control. 

The other new member of the Audit Committee is the 
Director, Bernardo Corbera Serra.

Main functions 
The members of the Audit Committee are appointed by 
the Board Directors and the Committee is chaired by an 
independent director. 
.  Supervise the efficacy of the internal control of the 

Company, and in particular the Internal Control of the 
Financial Information, the internal audit, and the risk 
management systems.

.  Review the accounts of the Company; oversee 
compliance with legal requirements and the correct 
application of generally accepted accounting principles. 

.  Oversee the performance of the contract with external 
auditors assuring that the auditor’s opinion on the 
financial statements and the main content of the audit 
report are drawn up clearly and precisely, evaluating the 
results of each audit performed 

.  Examine compliance with the internal code of conduct 
and the Board Regulations. 
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DELEGATE COMMITTEE
It is made up of the Executive Director (CEO), three 
dominical directors and an independent director.  
The functions of the non-member Secretary are 
performed by one of the dominical directors. 

The composition of the Delegate Committee reflects 
the composition of the Board and the balance 
between executive, dominical and independent 
directors.

new management bodies 
In line with the new organisation, Fluidra has also 
changed its management bodies to make them more 
agile and effective. 

Instead of an Executive Committee, a Strategic 
Committee has been created that meets four times 
per year, as well as a Corporate Committee that meets 
every two weeks to review the Group’s day-to-day 
operations and a committee known as the G-30, a 
larger-scale Executive Committee that includes all 
of the people in charge of relevant geographical 
areas, production plants or corporate-wide functions. 
The G-30 meets four times per year and shall 
allow for consensus in decision-making and rapid 
implementation of those decisions. 

rEmunEraTion moDEl of THE 
BoarD of DirECTors
The remuneration of the members of the Board of Directors 
is made up of an annual fixed sum and attendance fees for 
the Board’s meetings.

Directors who are members of Board committees, that is, 
the Delegate Committee, the audit Committee and the 
appointments and Compensation Committee, are entitled 
to additional remuneration.

Maximum payout

The maximum amount the company can pay in 
remuneration to its directors overall for the above items is 
decided by the aGm, based on the criterion that the payout 
must reflect their actual performance.

on the recommendations of proxy advisors on good 
governance in international businesses, in 2012 it was 
decided not to link the Board’s remuneration to the 
performance of the organisation through variable 
remuneration. Therefore, there are no variable payouts 
in the Board’s remuneration structure [4.5], with the 
exception of the Executive Director and his management 
team, whose remuneration is partly linked to a number of 
economic performance indicators and to the company’s 
strategic management targets.  

it should be highlighted that given the international 
economic climate of the past few years, the directors’ 
remuneration was not subject to any increases between 
2009 and 2012. furthermore, due to the Group’s particular 
economic situation it was agreed in 2013 that the directors’ 
overall remuneration would be cut by 8% as a measure to 
reduce spending. Thanks to the good results obtained in 
2014, director remuneration was adjusted and now stands 
at pre-2013 levels. 

5
meetings  
were held 
 in 2014

morE informaTion
The 2014 Remunerations Policy Report is 
available on the corporate website under the 
Shareholders and Investors section.

http://www.fluidra.com/en/wp-content/uploads/sites/2/2015/03/IAR-version-final-ENG-260320151.pdf
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Risk Management  

[1.2, 4.9, 4.11]

In order to successfully devise and attain targets, as well as to draw up 
the future business plan of an organisation, all potential risks must be 
managed efficiently. As an international industrial group, the management 
of business risk is core to Fluidra’s success. 

The Audit Committee has been made 
responsible for business risk management 
at Fluidra by the Board of Directors as an 
advisory body appointed by it. The risk 
management system in place is based on 
identifying, analysing and assessing risk, 
whether related to business activities or the 
circumstances that may arise at any given 
time, as well as on the controls and action 
plans for mitigating risk.

Risk assessment takes strategic, financial, 
operational, technological, regulatory and 
unforeseeable risks into consideration. 
The risk management system works on 
a comprehensive and ongoing basis by 
consolidating it in subsidiaries and geographic 
areas, and by falling back on the departments 
that give support to corporate affairs. 

In managing risk, the Audit Committee’s 
functions are as follows: 

(a) To identify the different types of risk 
(strategic, operational, technological, 
financial, legal, reputational and 
unforeseen), including contingent 
liabilities and other off-balance sheet risks.

(b) To identify the measures envisaged in 
order to mitigate the impact of the risks 
identified, should they materialise. 

(c) To check and monitor the Corporate Risk 
Map so that it can be used to identify, 
manage and follow up any risks that 
could have a significant impact on the 
Group’s goals. 

The various risks are identified and 
assessed following an analysis of events 
that could cause them. Risk assessments 
are conducted using metrics that 
calculate the probability and impact of 
risks. Controls that are already in place are 
chosen to mitigate them and additional 
action plans put in place if considered 
necessary. 

This process, which is conducted and 
coordinated annually by the Internal 
Audit department, enables the company 
to obtain its Risk Map. The most relevant 
risks are taken from this map and, 
together with the main variations as 
compared with the previous business 
year, are submitted to the Audit 
Committee for discussion and approval. 

The levels of risk severity and probability are 
set based on qualitative and quantitative 
criteria. Once critical risks have been 
identified and re-assessed, the company’s 
senior management decides on the specific 
actions to be taken, the person responsible 
for implementing them and the deadline for 
mitigating their impact and probability, as 
well as reviewing the controls to which such 
risks are currently subject. 

The analysis of risk, the controls conducted 
and the actions taken to mitigate their 
impact and probability are submitted 
annually to the Audit Committee for 
review and approval. Subsequently, the 
Audit Committee reports its findings to 
the Board of Directors.
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With 70% of sales in the Eurozone, the euro is the main currency 
in which fluidra operates. most of the Group’s assets are also 
concentrated in the Eurozone. This explains why the variations 
in exchange rates have a relatively low impact on the company’s 
results even though they include those of subsidiaries outside of 
the Eurozone. 

The risk of individual currencies is not very significant. However, 
in 2014 five of these currencies (israeli shekel, Turkish lira, 
australian dollar, indonesian rupiah, south african rand) 
performed in the same way. 

overall, they impacted fluidra’s financial results by €1,149,000. 
These currencies are not subject to hedging arrangements 
because most assets are concentrated in the Eurozone, which in 
broad terms reduces the impact of fluctuating exchange rates 
into the euro on the profit and loss account. 

most relevant currencies: auD, ils, ruble, usD 

2014 saw a general contraction of france’s economy wich 
reflects the current macroeconomic situation in that country. 
The Company has redefined its objectives based on reasonable 
criteria that make it feasible to achieve those objectives, including 
the sale of non-strategic business assets and focusing on sales in 
market segments in more favourable economic environments. 

in addition, the value-in-use of the cash-generating unit from the 
acquisition of manufacturas Gre, which controls the mass market 
channel, does not cover the assigned value of net assets and 
goodwill. as a result, the Company has recognised €3.5 million in 
impairment of the goodwill obtained from that acquisition. The 
Company has made structural changes to operations and logistics 
to align expectations and promote this segment. 

risks THaT maTErialisED in 2014 

Exchange rates 
evolution

impact of the 
economic 
situation in 
Europe  
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a multidisciplinary team works constantly 
on assessing the company’s assets in 
order to anticipate any downturns and 
decide what action should be taken so 
that operations in the area continue to 
make a profit. 

The sales figures of new strategic products are continually being 
analysed and compared with those of competitors using market 
research tools, and statistical databases able to break figures 
down by market and product type.  Comparative studies are 
conducted that enable figures to be measured against those of 
competitors and to update the assessments of the products using 
the information obtained. 

specific action plans have been designed to ensure production 
output adapts to the levels of demand forecast for these new 
products.

risks of a financial nature are subject to the continual monitoring 
of exposure to exchange rate and interest rate risks, for which 
policies are then proposed and decisions taken accordingly. 

The fluidra Group has a highly diverse portfolio of national and 
international clients, in which no one particular client accounts for 
a significant proportion of its annual sales turnover, which means 
that the credit risk is also mitigated. 

Given the lines of business in which fluidra’s various business 
units are involved, protecting its technology and the products 
developed is one of its prime targets in maintaining its 
competitive edge. The Group has put certain criteria and policies 
in place on actions to be taken, as well as legal protocols to ensure 
this protection. 

impact of the 
economic 
situation in 
Europe

new product 
development

Financial  
risks

Credit  
risks

technological 
risks

RESPONSE PLANS AND SUPERVISION OF THE 
MAIN RISKS FACED BY FLUIDRA  [1.2, 4.9, 4.11]
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fluidra is absolutely convinced that the best way to quickly detect 
and eradicate management irregularities in subsidiaries is to 
reinforce and standardise internal procedures and controls at all 
subsidiaries.  

To this end, the following measures were implemented in 2014: 

•  inclusion of experts on the audit Committee and the internal 
audit team. 

•  Expansion of the internal audit staff by adding new members. 

•  adaptation of the Ethics Committee to regulatory changes and 
measures to encourage the use of the whistle-blower programme 
throughout the Group. 

in 2014, fluidra’s ongoing assessment of new business activities 
that add value to the Group culminated in the creation of fluidra 
Engineering services. aware of the fact that there are inherent 
risks to all new activities, the Company engaged the services of 
external consultants who specialise in analysing the processes and 
controls needed to mitigate the risks associated with new business 
activities.  in the case of fluidra Engineering services (fEs), the 
consultants were experts in the activity in question.  

The companies in the fluidra Group have a variable remuneration 
policy linked to performance and the attainment of personal 
targets so that it is able to identify and reward its best employees.  
The parent company has a whistle-blower channel set up by the 
audit Committee that is jointly managed by the corporation’s rH, 
internal audit and legal departments so that any employee in the 
Group is able to report any matters related to internal controls, 
the accounts and audits. The Company has an internal Code of 
Conduct in place for dealings with the stock market. 

These risks are managed and monitored at headquarters 
by the management Control Department and checked by 
the internal audit Department.  The processes for obtaining 
consolidated financial and economic information are conducted at 
headquarters following corporate criteria. Both the consolidated 
annual accounts and the individual accounts of each subsidiary are 
checked by external auditors.

Risks of 
management 
irregularities in 
subsidiaries

new business  
risks 

Human capital  
risks

Process-related 
risks 



OUR STRATEGY  
& OUR BUSINESS

4

GRI Indicators  
reported in this 
chapter:  1.2, 4.9,  
4.11,PR.e



The essence of Fluidra’s business, the 
main purpose of our four business 
units, is to offer solutions for the 
conservation, handling, treatment 
and enjoyment of water.

The Group is a world leader in 
manufacturing and distributing 
pool and wellness solutions and 
among the best companies in the 
world for water treatment, irrigation 
and fluid handling. 
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Pools & 
Wellness
[Pr.e]

Fluidra’s most important Business Unit, with 69% of sales, the Pool & 
Wellness Unit, grew in 2014: private pool sales totalled 335 million 
euros and commercial pools stood at 72 million euros.

Our efforts have been focused mainly on 
promoting what we refer to as our strategic 
products, these being understood as the 
products intended for existing pools rather 
than new pool construction: technologies 
and solutions designed to enhance the 
pool’s operation and maintenance: 

• Salt chlorinators

• LED lighting 

• Heat pumps 

• Pool cleaners

Market penetration of the latter is relatively 
low, somewhere between 5% and 20% 
depending on the product and the market, 
which means there is high growth potential. 
Thanks to this category of innovative and 
value added products, Fluidra does not have 
to depend on construction cycles. 

Green friendly products 
In 2014 the Company 
continued to launch solutions 
that are part of its sustainable 

pool concept for mature markets such 
as Europe. The Company has a series of 
energy-saving products, identified by the 
Green Friendly seal, that reduce water and 
electricity usage considerably. 

The most notable rollout in this line of Green 
Friendly products was the Viron variable speed 
pump, a product that offers the end user clear 
benefits with a  payback that is practically 
immediate, recovering the investment by the 
second year of its useful life. 

Since the first model was introduced in 
2008, the Fluidra Group has sold more 
than 100,000 Viron pumps, primarily in the 
Australian market, which has been a pioneer, 
along with the State of California (USA), in 
offering incentives to end users. The goal 
for the next three years is to achieve similar 
results in Europe.  

Aside from the variable speed pumps, there 
is a whole range of Green Friendly products 
for both residential and commercial pools. 
These include pool covers (to prevent 
evaporation), cleaners (which reduce filter 
back-washing) and LED lighting.

MArC Pérez
DIRECTOR OF MARkETInG 

“Sustainability, efficiency 
and connectivity continue 
to be the objectives 
pursued by all of our 
business units”. 
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morE informaTion
See the Sustainable 
Pool Rules. 

CusTomEr TraininG  [Pr.e]

Every year, product training sessions are offered in different places around 
the world.  In 2014, two of those countries were India and Mexico 

MeXiCo
fluidra méxico held its first 
training sessions in 2014 with 
three days of seminars and one 
day of product showcasing 
at two different locations, the 
first one in Querétaro, Qintana 
roo and the second one in the 
centre, in mexico D.f. 

The fluidra mexico staff invited 
their best customers to share 
the new corporate structure in 
the country with them and to let 
them know how important they 
are to the Company’s growth in 
the pools, irrigation and fluid 
handling sectors.

There were more than 180 
attendees from different cities 
across the country. The training 
was offered by four instructors 
who addressed the main product 
lines that will be the basis for 
fluidra mexico’s growth next year.   

inDia
in order to reinforce our presence 
in india and support our highly 
professional team in the region, 
fluidra and astral india organised 
a series of workshops for the 
salespeople in that country. 

The sessions were held in the city 
of Chennai on 11 and 12 august, 
and consisted of a combination 
of practical activities and others 
of a more theoretical nature. 

During the workshops, which 
were held at the Hotel accord 
metropolitan, training was 
offered on astralPool solutions 
(design criteria, common 
problems, how to solve 
them, etc.) and the brand’s 
most popular and innovative 
products were highlighted: 
astralPool mac, lumiplus lEDs, 
neolysis equipment, and kivo 
and Viron pumps.

Public pools / Wellness 
Notable efforts were also made to 
renovate the product offering for the 
public pool and wellness sector.  More 
specifically, the entire SPAECIAL catalogue, 
which encompasses all of the products 
developed for wellness spaces, has been 
completed renovated.   

The most notable rollout in this line of Green 
Friendly products was the Viron variable speed 
pump, a product that offers the end user clear 
benefits with a  payback that is practically 
immediate, paying for itself by the second 
year of its useful life

http://www.fluidra.com/en/wp-content/uploads/sites/2/2015/05/Ten-steps-towards-the-sustainable-pool_Sept2014_EN.pdf
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rollouts and highlight products 
This year, as in the years before, Fluidra led 
the sector in innovation with a significant 
number of new product launches that were 
very well received. 

 Following the limited launch of the 
AstralPool Mac in Southern Europe the year 
before, in 2014 the launch was expanded to 
include countries in Central Europe and the 
Middle East, markets with high potential for 
growth of value added products that use the 
most highly advanced technology to offer 
convenience and energy efficiency. 

In order to offer solutions that are better 
suited to Central and Northern European 
markets, the Company also introduced the 
LumiPlus DESIGN range. In addition to their 
exquisite design with in-mold technology, 
these lights are more closely adapted to the 
smaller size requirements of Germanic and 
Nordic markets, with maximum efficiency 
and optimum lighting performance.   

fluiDra faCTorY Tour
fluidra has also been busy with actions to reinforce 
the Group’s sales effort and consolidate its brands 
internationally. The latest example of this comes from fluidra 
Comercial España (fCE). 

in early December 2014, fCE invited its most important clients 
to visit some of the Company’s most representative facilities. 
This campaign, which came to be known as the fluidra factory 

new online communication channel  
Taking advantage of the benefits offered 
by digital marketing tools, the Group 
launched www.thecoolpool.info, a 
blog for opinion leaders (engineers, 
architects) which serves as a channel for 
communicating concepts, technologies 
and relevant events for these groups. 

Main brands

AstralPool MAC 
and lumiPlus 
Design: high 
efficiency 
and excellent 
lighting 
performance 

Tour, serves a dual purpose. on the one hand, it is intended 
as a loyalty-building programme for our clients and, on other 
hand, it serves to showcase the production capabilities of the 
Group’s different brands.

for two days, about a hundred participants in the first edition 
of the fluidra factory Tour were given privileged access to 
the factories of Cepex, Poltank, sacopa and metalast. 
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e-commerce development 
The implementation of our online business 
model continued in 2014: professional 
clients in Spain, France, Hungary, Belgium 
and the United Kingdom can make purchase 
and consult technical matters on the B2B 
platform. We will continue to add new 
services and applications until all of the 
countries where the Fluidra Group operates 
are covered. 

We are also working on a B2B2C proposal 
for an online sales platform connecting our 
professional clients and their customers 
(end users). The first pilot tests have already 
been conducted in Spain and Australia and 
the idea is to extend the coverage to Italy 
and Portugal after making some minor 
adjustments in 2015. 

Sales tools 
Fluidra’s international sales network is 
equipping itself with modern online tools to 
increase productivity. With concepts such as 
pricing, cross-selling, upselling and bundling, 
our sales force is able to tailor sales proposals 
to clients’ needs based on their past history 
and their future potential. 

The objective of the simulator is to increase 
market penetration in households by giving 
end users access to configuration tools that 
allow them to make the most of the space in 
their gardens. 

b2b.fluidra.hu
b2b.fluidra.es
b2b.es.certikin.com
pro.fluidra.fr
www.certikin.co.uk
pro.fluidra.be

Pool Supplier
Fluidra Com. italia
Fluidra Sverige
Fluidra Portugal
…

PROFESSiOnAL  
CLiEnt 

RESiDEntiAL  
CLiEnt

fluiDra’s E-CommErCE’ moDEl

B2C

B2B B2B2C

alliance
poolstores
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Challenges in 2015
In addition to promoting the strategic 
product lines under the Green Friendly 
seal, in 2015 our efforts will be focused 
on creating attractive concepts that are 
able to convince higher numbers of end 
users. The goal is to achieve a higher rate 
of penetration in the residential market 
than we currently have by increasing the 
market share from 4%, which is the current 
rate in Southern Europe, to 8%, which is 
the rate observed in very mature markets 
like the US and Australia.

To this end we are working on tools to 
enable professionals to create proposals 
quickly and simply, with simulations that 
use the most highly advanced tools such 
as augmented virtual reality. 

End users will also have access to 
configuration tools that allow them to play 
around with the numbers to make the 
most of their garden space and convert it 
into an outdoor meeting place for friends 
and family.

The rise of digital technology and the 
increase in online information searches 
are clear opportunities for us to create 
a need and to make proposals to end 
users which are sometimes more difficult 
to convey through traditional sales 
channels. In 2015, we will set up labs or 
pilot programmes in different markets 
in order to ascertain the impact of 
these actions and possibly expedite the 
acceptance of new concepts. 

morE informaTion
Learn about the 
Astrapool pool 
simulator

The objective of the simulator is to increase market 
penetration in households by giving end users access to 
configuration tools that allow them to make the most of the 
space in their gardens. 

http://poolconfig.astralpool.com/%23/en/environmentSelection
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We have been manufacturing and 
distributing products for some of 
the most demanding industries for 
35 years under the Cepex brand: 
chemical, industry water treatment, 
cooling systems, the food industry, 
mining and the naval industry. 

High precision products like ball 
valves, butterfly valves and check 
valves for controlling the passage of 
fluids, made of different materials for 
different uses, PVC-U accessories for 
all types of water applications (clean 
water, recycled water, drinking water, 
etc.) and CPVC for high temperatures, 
chemicals, inorganic matter, etc. 

Thanks to the loyal support of 
thousands of customers, the Cepex 
brand is one of the top European 
manufacturers of plastic valves and 
accessories with customers all over 
the world.  

Along with Fluidra Youli, Fluidra’s 
Cepex factory in China has put 
together a team of specialists to crack 
the industrial market in both Asia and 
Europe.

Comprehensive fluid handling 
solutions 
Fluidra can offer a comprehensive 
solution to meet any fluid handling 
need, including manufacturing, 

Fluid 
handling  
The fluid handling sector is very 
demanding in terms of quality, 
precision and innovation. 

delivery anywhere in the world, as 
well as the creation, design and 
support for specific projects. 

We currently offer a complete 
range of pipes, accessories and 
thermoplastic valves made at two of 
our production plants: Cepex in Spain 
(PVC-U, PVC-C, PP-H and PVDF valves 
and accessories) and Fluidra-Youli in 
China (PVC-U and PVC-C piping and 
accessories in metric and American 
units); the synergies allow us to 
supplement the products offered 
by Cepex in American and Asian 
countries, and to include high quality 
valves in the Fluidra-Youli portfolio. 

Without overlooking the swimming 
pool market, Fluidra’s interest in 
this sector is heavily focused on the 
most demanding industrial markets, 

fluidra-Youli (China) sales and technical management staff.

for which it has developed a new 
range of products with enhanced 
technical specifications, an exclusive 
service (Extreme series by Cepex and 
enhanced manufacturing processes 
at Fluidra-Youli) and a team of 
specialised professionals capable 
of devising new strategies and 
satisfying the needs of a new brand of 
customer. 

Challenges in 2015
Fluidra’s current strategy for the fluid 
handling business is to maintain the 
group’s traditional markets (pools 
and irrigation) using its extensive 
sales network and at the same time 
develop the industrial market which 
has a great deal of potential.

innoVaTion: EXTrEmE, THE nEW inDusTrial sEriEs 

Membrane 
ultrafiltration 
with PP-H 
valves and 
accessories 

new plastic 
diaphragm 
valve for more 
precise flow 
regulation  
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Irrigation 
Fluidra designs and sells complete residential and 
commercial irrigation systems that offer the best 
energy efficiency and water conservation solutions. 

Aware of the fact that water is a valuable 
and scarce resource, we work to promote 
efficient irrigation systems such as drip 
irrigation which delivers only the amount 
of water that is needed to the crop, 
thereby preventing waste and promoting 
the sustainable use of water. 

Our electric valves and timers for 
scheduling irrigation and controlling flow 
rates are highly efficient tools. We offer a 
full range of products including sprinklers, 
spray heads, pipes, filters, etc., as well as 
drip irrigation and micro-irrigation systems 
for those instances where water usage is 
restricted and the irrigation is limited to 
localised areas. 

We have our own brand, Cepex, and we 
are also distributors of the Rain Bird and 
Hunter specialised brands. 

Sales in 2014 totalled €27.4 million and 
were concentrated basically in Spain, 
Hungary, Italy, Portugal, Russia and South 
Africa. 

Challenges in 2015
The challenge in 2015 will be the continue 
along these lines, maintaining and if 
possible increasing Fluidra’s position 
of leadership and rates of growth and 
developing new markets including 
Australia, Brazil, Chile, Egypt, Morocco and 
Mexico.  

€27.4 
Millon. Sales in 2014 totalled 

€27.4 million and were 
concentrated basically in 

Spain, Hungary, italy, Portugal, 
Russia and South Africa 

We have selected the latest products in the market to offer the best Rescom irrigation range. A complete range which 
lets you offer your customers a reliable and safe irrigation system and have easily any installation. 

Sprinklers, spray heads, electric valves, controllers, valve boxes, fittings, micro irrigation, filtration and dripline: all of 
them with Cepex guarantee.

And if you need, we can advise you to carry your project out.

Cepex irrigation system: A STELLAR RANGE.

CEPEX SYSTEM
ONLY THE BEST

PRENSA_OK.indd   1 11/02/13   11:44

TECHNICAL CATALOGUE
CEPEX IRRIGATION

POOL &
WELLNESS

INDUSTRYPROJECTSFLUID HANDLING
& IRRIGATION

WATER
TREATMENT

CEPEX SYSTEM: ONLY THE BEST

www.cepex.com
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Water 
treatment 
Aside from the treatment of swimming pool water, Fluidra’s Water 
Treatment Business Unit comprises the treatment of industrial 
water (Astramatic brand), specialised polyester tanks (Poltank 
brand) and the treatment of domestic water (Idrania and ATH 
brands)

treatment of industrial water 
Astramatic is the Fluidra Group’s water 
treatment engineering system specialised 
in designing and manufacturing industrial 
water treatment plants. It has been using 
the latest technologies for more than thirty 
years and offering solutions that support 
the sustainable development of the water 
sector. 

One of Astramatic’s most important 
innovations for 2015 will be the launch of 
two new business lines: 

• One is the new industrial osmosis range, a 
comprehensive solution for the hospitality 
and restaurant sector, large retail outlets, 
municipal water systems, industry, 
swimming pools, the environment, 
hospitals, households, projects, etc.   

• The other is the Mobile Water Plant, a 
potable water treatment system designed 
for remote rural areas and for use in cases 
of humanitarian emergencies. 

With water treatment needs continuously 
evolving, the solutions offered by Poltank, the 
polyester division, must also evolve.  Water is 
a basic necessity and a scarce resource that 
must be protected. In recent years, there 
has been growing pressure to reuse water 
and to protect the environment and some 
aquifers now have traces of heavy metal in 
them left behind by industrial operations in 
the vicinity. Other areas of the planet where 
water is traditionally scarce have developed 

strategic projects to obtain drinking water 
from desalination plants. Certain industrial 
processes require the use of distilled water, 
such as the turbines at the solar power plants 
that provide our homes with electricity or the 
water used to cool the microprocessors in 
computers and mobile phones. 

These are the kinds of problems that Poltank, 
the polyester division, can solve using filters, 
ion exchangers and other developments. In 
addition, thanks to the evolution of polyester 
it has replaced steel as the material of choice 
in many of these products and will ultimately 
take over most of the market thanks to its 
reliability and resistance to corrosion, even 
in the most hostile environments. Many of 
the challenges once faced by polyester have 
been overcome, and the studies and research 
being conducted today will lead to the 
products in Fluidra’s catalogue of the future.   

innovation 
In recent years the Polyester division has 
introduced large filters (3.5 m in diameter 
and 16 m long) into the market, internal 
liners that purify the water that comes out 
of our equipment and numerous ad-hoc 
developments. This unit has also had to 
adapt to the every-changing and 

€96
Million. this business 
unit had a turnover of 

96 million euros, 16% of 
Fluidra’s total sales. 

arEas WHErE 
WE arE 
CurrEnTlY 
WorkinG

• Drinking water 

• Filtration 

• Softening 

• Demineralisation

• Seawater desalination 

• Microfiltration 

• Dosage and control 

• Ozonisation 

• Ultraviolet 

• Chlorine dioxide 

• Wastewater and reuse 

somE ComPlETED ProJECTs 

Desalination 
filter in Guía 
de isora, 
tenerife.

Plant in 
Bangladesh.
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increasingly demanding legislative and 
regulatory changes affecting drinking 
water. Innovation includes everything 
from introducing new filters with stainless 
steel elements for small industry to mobile 
treatment equipment and participation in 
the world’s largest desalination plants. 

Finally, the appearance of new filtering 
methods that can achieve purity levels 
unheard of just a few years ago require 
continuous improvement of the water 
distribution and flows inside the filters. 

residential water treatment 
The positive performance of the Water 
Treatment Business Unit for the residential 
and commercial sectors (ATH and Idrania) 
enabled Fluidra to grow by 14% in 2014. 

Portugal saw very high growth of more than 
30%, thanks primarily to exports to Angola, 
where it began working in 2012. These 
exports helped to counter the domestic 
market’s flat performance. 

In Spain there are two protagonists: Fluidra 
Comercial España and ATH. The two of them 
coordinated their commercial strategies to 
reach every market level (always B2B), always 
with the clear purpose of taking advantage 
of opportunities and acting in the best 
interest of the company (continuity, loyalty 
to customers and margins). Our share of the 
Spanish residential water treatment market 
is more than 20%. 

ATH had a very good year in 2014. Growth 
came from an increase of more than 10% 

in traditional sales on the one hand and 
from strong Puralia sales on the other (water 
fountains), which doubled 2013 sales to 
hotels and restaurants. Puralia offers these 
industries the products they need that are 
adapted to their requirements in order to 
provide them with well treated water. It 
has also introduced the concept of, ‘Km 0’, 
namely, locally produced products, which 
reduces the environmental impact of plastic 
packaging, fuel, etc.

France is considered the Group’s most 
important European market. There is much 
work to be done here and we will allocate 
more resources to make this Business Unit 
grow. 

In Italy, although the volumes are small, 
the water treatment sales that began 
years ago continued in 2014. The internal 
reorganisation and appointment of a new 
manager to focus on Idrania products will 
gradually result in an increase in the water 
treatment business. 

Positive performance by the 
residential and commercial Water 
Treatment Business Unit enabled 
Fluidra to grow by 14% in 2014. 
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Services and brands  
for firm and 
sustainable growth 

fluidra engineering Services 
(feS)
Fluidra Engineering Services (FES) 
was created in 2014 to contribute to 
the Company’ growth by assisting the 
Group’s sales companies with commercial 
swimming pool projects. 

Commercial pool clients are increasingly 
looking for operators capable of offering 
global solutions to their needs. Experience, 
prestige of brand, product range and 
globalisation make Fluidra an excellent 
candidate for leading this market segment.   

Fluidra Engineering Services focuses on 
the activities associated with Fluidra’s 
core business: Olympic and commercial 

swimming pools, wellness facilities, 
aquariums, water parks and ornamental 
fountains. In all of these segments, 
FES strives to include the products 
manufactured and marketed by the Group 
to the greatest extent possible.  

The Commercial Pool sale strategy 
targets large clients such as hotel 
chains, gymnasium chains, government 
agencies, international engineering and 
architectural firms, opinion leaders and 
water park developers.   

The FES concept was further defined in 
the second half of 2014 to help the Group 
companies achieve facilities that are as 
seamlessly integrated with the global 

Fluidra 
Engineering 
Services is 
finishing work 
on the largest 
freshwater 
aquarium in 
the world: 
El Pantanal in 
Brazil (pictured). 
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strategy as possible, without altering the 
Group’s traditional and primary activity in 
any way, which is the sale of its products 
and equipment.  

Professionals with expertise 
Fluidra Engineering Services is composed 
of a group of professionals, some of 
whom already worked for Fluidra and 
some who are new hires, all with prior 
experience working for engineering 
and construction companies and, in 
general, firms offering global engineering 
solutions. These professionals work in four 
departments: Sales, where they support 
the countries’ sales forces; Technical 
Assistance, where they provide technical 
support to the countries; Production, 
where they act as project managers; 
and Administration-Finance, where they 
oversee the financial aspects of the 
projects. 

Two purposes are served by having 
these professionals who work for FES: to 
promote the Group’s commercial pool 
business and mitigate project-related risks. 

Challenges in 2015 
At the end of 2014 Fluidra Engineering 
Services was working on an application 
called the Olympic Pool Solution, a 
computer tool that reflects the Group’s 
entire knowledge base regarding this 
business segment: design, water treatment 
and special equipment for Olympic pools. 
The Solution will be an essential sales tool to 
be used by the sales forces in the different 
countries and increase sales of public pool 
products in those countries. Training in the 
use of this tool will begin in February 2015 in 
all countries where the Group does business.  

FES is also finishing its work on the largest 
freshwater aquarium in the world: the 
Pantanal in Brazil. It is located in Campo 
Grande, the capital of the state of Matto 
Grosso and our client is the government of 
that state. The work being done by Fluidra 
on the project includes the installation of 
the life support system, the set-up of the 40 
tanks and the automation and control of the 
hydraulic system. The total value of the work 
is €9 million. The work began in August 2014 
and is expected to finish in 2015. 
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Plaza reina Mª Cristina / 
Diagonal. Barcelona 

ignialight-Sacopa production 
plant. Sant Jaume de Llierca 
(Girona)

igniagreen
Igniagreen is a brand of products for the 
Urban Garden sector. This new initiative is 
notable due to the fact that it is innovate, yet 
the products are easy to install and to use.

Igniagreen was created by Sacopa to 
take advantage of its know-how to 
seize new commercial opportunities 
by diversifying its line of products, thus 
joining the worldwide trend towards the 
renaturalisation of large cities. 

ignialight
Ignialight is the brand that specialises in 
lighting products with LED technology. 
The brand offers applications for 
ornamental fountains, industrial facilities, 
roads, athletic facilities, architectural and 
garden lighting.

In 2014, we worked on the lighting of 
sports facilities for the first time:  paddle 
and tennis courts, and improvements to 
lighting in sports halls.   
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La comp

For years now, Fluidra has 
incorporated Corporate Social 
Responsibility (CSR) into its 
business strategy as one of the 
key factors to growth and as a way 
to contribute value to the societies 
where we do business.  

We are constantly striving in 
our day-to-day operations to 
make progress and to advance 
in sustainability, assuming 
commitments and establishing 
dialogues with our stakeholders to 
satisfy their needs. 

respect for the environment, 
creation of value and nurturing our 
relationship to society and interest 
groups are all aspects that clearly 
reflected in our Mission and Values. 



66
2014  INTEGRATED REPORT
rEsPonsiBlE manaGEmEnT

Corporate Social 
Responsibility at Fluidra  
[3.5, 4.9, hr.a, hr.b, hr.c, hr.d, hr.e, hr.f, hr.g, hr3, so3]

Fluidra is a responsible and socially committed multinational business 
group whose business model is based on innovation and sustainability. 

Mission and values  
[3.5, 4.8, 4.14, 4.15, 4.16]

In order to implement all of the practices set out in our Mission Statement, we ensure that all of our corporate 
values are fulfilled: adaptability, innovation, accessibility and transparency.

The Group’s mission is based on bringing about progress in society through the responsible and 
sustainable use of water in its leisure, domestic and industrial applications.

We want to contribute, gradually and sustainably, to economic, environmental and social development, 
reinforcing and renewing our commitment to the stakeholders in the areas where we do business. 

CusTomErs

Our entire organisation 
is customer-focused to 
deliver customers safe, 
reliable and innovative 
solutions.

suPPliErs

We seek to progress 
together in 
constructing long-
lasting relationships 
based on respect and 
mutual benefit.

EmPloYEEs

We offer staff an 
environment of 
opportunities 
to realise their 
full personal and 
professional potential.

THE EnVironmEnT

We are committed 
to future generations 
by promoting the 
responsible use of water 
and by applying rigorous 
criteria for sustainability.

sHarEHolDErs

We aim to increase 
the value of the 
company through 
our commitment to 
good governance.

soCiETY

We are committed to 
contributing to the 
development of our 
social environment. 

aDaPTaTion

We are flexible, efficient 
and steadfast in adapting 
to changing scenarios.

aCCEssiBiliTY

We are eager to act on the 
concerns of others.

innoVaTion

We endeavour to boost 
a tradition of innovation 
in order to rise to new 
challenges through 
our enthusiasm and 
creativity.

TransParEnCY

We are committed to 
honesty, coherence 
and respect in the day-
to-day running of our 
business

MiSSiOn

VALUES
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STRATEGIC COMMITMENTS 

OUR  
CONDUCT
Commitment to 
business ethics and 
good corporate 
governance.

OUR 
ENVIRONMENT 
Commitment to 
protecting the 
environment.

OUR SOCIETY  
Commitment to the 
development of the 
communities in which 
we operate.

OUR PEOPLE 
Commitment to the 
health, safety and 
development of our 
employees.

OUR CLIENTS AND 
SUPPLIERS 
Commitment to the 
quality of our products 
and services.

OUR 
SHAREHOLDERS
Commitment to 
generating value and 
profits.

INNOVATION 
Commitment to 
R&D as the basis of 
competitiveness and 
efficiency.

WATER  
DEFINES US
Commitment to water 
and its responsible 
use.

1

5 6 7 8

3 42

ECOnOMiC ASPECtS 

EnViROnMEntAL ASPECtS 
€ SOCiAL ASPECtS
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CSR  
Management  
[4.9, hr.a, hr.b, hr.c, hr.d, hr.e, hr.f, hr.g, hr3, so3, 4.4]

Corporate Social Responsibility (CSR) 
is managed at Fluidra from the top 
down, starting with the CSR Committee 
which includes Fluidra’s Corporate and 
Finance Director, the Director of Human 
Resources/CSR, the Director of R+D+i, the 
Director of Communications, the Director 
of Institutional and Shareholder Relations, 
the Director of the Environmental 
Protection and an HR/CSR Consultant. 

The Corporate Social Responsibility 
Committee is represented on the 
Corporate Committee through the 
Corporate and Finance Directors. The link 
to the Group’s daily operations is through 
the Director of HR/RSC.

The purpose of the CRS Committee is 
to ensure that corporate responsibility 
policies are implemented throughout the 
organisation with the direct involvement of 
all staff, as well as to promote relations and 
dialogue with its stakeholders and create 
a culture of sustainability in the company 
[HR.d]

Continuing progress in information 
systems
The DELPHOS information system or Data 
System for the Environment, Labor, Products, 
Human Rights, Operations and Society, 
developed in 2013, is an essential tool for 
collecting and recording information on 
social and environmental indicators.

In 2014, the system was reinforced with the 
addition of new utilities to facilitate data 
management and reporting by users. 

As a web tool that is accessible from 
anywhere in the world, we were able to 
extend coverage in 2014 to the companies 
in France and Australia: Fluidra Commercial 
France and AstralPool Australia. 

morE informaTion 
in the “Social Responsibility” 
section of the corporate website.

http://www.fluidra.com/en/social-responsibility/strategic-pillars/
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Corporate Social responsibility 
Policy 
Fluidra's Corporate Social Responsibility 
policy is based on eight strategic lines 
or commitments with its stakeholders 
which are accessible on the corporate 
website: www.fluidra.com 

Business ethics and respect for human 
rights are two guiding principles of 
our actions, which is why Fluidra has 
implemented measures in recent years to 
reinforce aspects like: 

Global Compact
The company first signed 
up to the United Nations' 
Global Compact in 2007 and 
since then it has renewed its 

commitment year after year. The Group 
has adopted the Compact's principles 
as its own, as is the case of those set 
out in United Nations' Declaration of 
Human Rights. Together with the Code 
of Ethics, these principles serve as 
guidelines on how employees should 
conduct themselves on a daily basis in 

their relations with other staff and people 
from outside the company. [HR.e, HR.a, 
HR.b, HR.c]

Code of Ethics
Fluidra's Code of Ethics has been 
translated into eight languages and is 
distributed to all of the countries where 
the Group operates. All of the company's 
employees are given training and 
information about the good practices 
set out in it, and it is included in the 
welcome pack given to new recruits as it 
is considered essential to their successful 
induction into the Group. [HR3]

In 2014, 100% of new hires, at the 
management and all other levels, received 
training in anti-corruption policies and 
procedures through the Code of Ethics 
course. [SO3]

The Code of Ethics includes an internal 
procedure for dealing with breaches 
through the reports submitted via its open 
line of communication called the Whistle-
blower line. Once a report is submitted, 

fLUiDra CSr CoMMittee. 
from left to right, David 
tapias, trini Lado, Bea 
Strebl, Cristina del Castillo, 
rosa rafecas, Josep tura 
and Xavier tintoré.
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from THE ouTsiDE lookinG in
all of our actions and activities focused on 
sustainability are reflected in international rating 
and reports, such as the Informe Reporta 2014, 
where fluidra is ranked in the Top 10 of publicly 
listed companies not included in the iBEX 35 for 
sustainability, having climbed one point higher in the 
ranking than the year before. Even so, the Company 
is always striving to improve even further in the 
pursuit of excellence.

as for the surveys conducted in relation to the 
surveys, the responses were positive but insufficient 
given the low participation levels and the number 
of suggestions received. This is clearly an area that 
should be improved in future reports. 

the Committee for the Promotion of the 
Code of Ethics, whose members include 
senior representatives from the Audit, 
Legal and HR departments, reviews the 
case and proceeds to act as established. 
[4.4]

The Code of Ethics, which includes clauses 
on anti-corruption, has recently been 
modified to adapt it to the legislation 
in force. In 2013, an online version was 
posted in English, French and Spanish for 
consultation by anyone in the Group. In 
2014, it became part of the Welcome Pack 

along with the orientation that must be 
attended by all new hires [HR.g, SO3]

suppliers' Code of Ethics 
One of the most sensitive aspects of 
Corporate Social Responsibility has to 
do with the supply chains of the Group’s 
vendors. Since 2011, Fluidra has had a 
Suppliers’ Code of Ethics for its supply 
chain to ensure the ethical conduct of the 
suppliers of goods and services that are 
beyond the Group’s internal controls. 

The contents of the Code of Ethics 
are incorporated into the process of 
approving new suppliers with the 
inclusion of general clauses in all new 
contracts with the company. In those 
cases where there is no specific contract, 
in 2014 the Company decided to start 
including an informative clause with all 
purchase orders which will take effect for 
goods and services ordered in 2015. 

Also in 2014, 60 of the Group’s most 
important suppliers signed a document to 
reinforce their commitment to the Code. 

Fluidra is aware of the fact that in addition 
to the suppliers’ commitment to the Code, 
there must be control measures. Work is 
being done to establish future protocols 
on actions that could be taken and the 
ways to best monitor compliance by the 
different types of suppliers who work with 
the Company. [HR.f ] 

top 10 
publicly listed 

companies (non-iBEX 
35) for sustainability, 
according to Informe 

Reporta 2014. 
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Csr sTraTEGiC Plan 2014   [3.5, 4.12, 4.17]

CHallEnGEs in 2014
line of action Goal action 2014 Challenge status

CorPoraTE PoliCiEs

sTrEnGTHEninG 
THE CorPoraTE 
PoliCY on Human 
rEsourCEs

implementation of the system 
for assessing performance by 
business areas and groups.

To achieve 100% 
implementation of one-to-one 
process. Extend system by job 
families and positions.

in progress

review of, decision on and 
implementation of the remune-
rations policy by level and country.

To achieve 100% 
implementation in spain.

in progress

implementation of a corporate 
policy on flexibility and work-life 
balance.

To define the policy on 
flexibility and work-life balance 
that covers the wide range of 
fluidra's operations.

in progress

ProCurEmEnT 
PoliCY anD 
suPPliEr rElaTions

Development and distribution of 
the Suppliers' Code of Ethics, and 
training on its use.

To include the Code with orders 
if there is no official contract in 
place and to design a system for 
monitoring its compliance.

in progress

CorPoraTE 
EnVironmEnTal 
PoliCY

introduction of a standard 
environmental policy based on 
existing ones.

although production plants 
have an environmental policy 
in place, the aim is to approve 
a single policy for the Group 
and disseminate it.

in progress

PoliCY on 
rElaTions WiTH 
sTakEHolDErs

Defining a proactive policy 
for each stakeholder and 
implementing actions.

Design of specific actions for 
each stakeholder.

Done

orGanisaTion

inDiCaTors for 
mEasurinG anD 
moniTorinG Cr 
anD susTainaBiliTY 
sYsTEms

strengthening the map of 
indicators for measuring and 
monitoring Csr on a corporate 
level

To continue improving and 
upgrading these systems.

Done

Extending the scope of the Csr.
Extending the scope of the 
report to an international level. 

Done

since it was first introduced in 2011, the 
Strategic Plan 2011-2014 has addressed the 
four strategic lines in fluidra's Csr policy. 
a concerted effort is therefore made on 
introducing continual improvements to 
internal management, in addition to the 
ongoing development of products and 
services by committing to innovation and 
by taking a more sustainable approach to 

design and development, all of which help 
customers to make the best possible savings 
on water and power consumption, and on 
spending. 

at the end of the 2011-2014 strategic Plan, 
the outstanding items will be defined and 
incorporated into the new 2015-2017 Plan 
which is currently being prepared.  



COMMITTED 
TO OUR 
STAKEHOLDERS

6

See the GRI 
indicators in 
the pertinent 
sections of this 
chapter. 



The Fluidra Group is committed to 
continuous and open dialogue with 
our stakeholders and to that end we 
practise “active listening” with the 
different groups using a variety of 
communication channels. 

This serves the dual purpose of 
enabling our stakeholders to contribute 
to the Group’s business development 
while allowing Fluidra to implement 
our business strategy and meet our 
goals by accurately interpreting the 
needs of the communities in which we 
do business. 



74
2014  INTEGRATED REPORT
CommiTTED To our sTakEHolDErs

In addition to the stakeholders identified by 
Fluidra, the company also maintains stable 
and ongoing relationships with other groups 
that are also important to us, such as: 

• Foreign investors and analysts, by 
participating in road shows, conferences 
and forums. 

• The media, by issuing information 
regularly (press releases) and granting 
interviews. 

• Business schools, e.g. by preparing case 
studies on different aspects of Fluidra. 

• The world of academia in general, by 
receiving groups of students from 
different countries who are interested in 
Fluidra’s story. 

Dialogue with our 
stakeholders 
 [3.5, 4.15, 4.17]

Fluidra strives to understand the needs and expectations of our stakeholders 
which strengthens the company’s ties with the communities where we 
do business. The relevant stakeholders for Fluidra are established in the 
Company’s Mission statement which was redefined in 2006. 

• End users, through the Astral Pool 
website where an online pool 
configuration tool was launched. With 
this tool, users can run simulations 
to calculate their energy savings by 
selecting different parameters such as: 
country, climate, pool measurements, etc. 

• Public administrations, by participating 
as a member of the Sustainability 
and Environmental Committee of the 
Barcelona Chamber of Commerce, the 
Legal and Fiscal Affairs Committee of the 
Barcelona Chamber of Commerce and 
the Government of Catalonia’s meetings 
on administrative simplification. 
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linEs of CommuniCaTion WiTH sTakEHolDErs 

Since 2010, we have 
included a survey of our 
stakeholders along with 
the Integrated Report to 

request their opinions and 
suggestions for improving 

the report

SHareHoLDerS 
increase the value of 
the company through 
a commitment to good 
governance.

•  Corporate website: 
shareholders and investors 
section

• Shareholders’ Office

• Annual General Meeting

• Shareholders’ Day

•  National and international 
investors’ forums

CUStoMerS
Customer orientation throughout 
the entire organisation to offer safety, 
reliability and innovative solutions.

• Customer service

• After-sale service

• Customer satisfaction surveys

•  Organisation of technical workshops 
and training sessions

•  Advertising the activities of and for 
customers

SUPPLierS
Progressing together 
building strong relations 
based on respect and 
mutual benefit.

•  Supplier selection 
policy and assessment

•  Suppliers’ Code of 
Ethics

SoCietY
solid commitment to contribute 
to the development of the social 
environment.

•  Partnerships and contributions

• Charity events and contributions

• Corporate website

• Telephone and email

• Publications

•  Participation in trade shows, 
events, conferences and talks

tHe enVironMent
Commitment to future 
generations to drive the 
responsible use of water and 
apply rigorous sustainability 
criteria.

•  Participation in awareness 
campaigns

•  Collaboration with 
environmental organisations

• Partnerships and contributions

PeoPLe eMPLoYeD
offering an environment of 
opportunities to promote  people’s 
human and professional development

• Employee’ representatives

• Corporate intranet

• “Living Fluidra” Group magazine

• Suggestions boxes

• Notice boards

• Performance assessments

• Sporting and leisure activities

• Charity work

• Ethical channel

•  Coffee mornings with senior 
management

• Monitoring and exit interviews
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Creating value for 
shareholders and investors  
[4.4]

CrISTINA Del CASTIllo
DirEcTOr OF inVESTOr anD 
SharEhOLDEr rELaTiOnS 

“In 2014, large 
institutional investors, 
both domestic and 
international, invested 
in Fluidra’s capital as 
the CNMV’s records 
show.  This is very good 
for the image of our 
shares. What we are 
seeing in the trust that 
these large investors 
have placed in us 
are the results of our 
efforts to grow, perform 
and communicate 
effectively.”

2014 rEsulTs 2015 Goals 

It was an extraordinary year for 
investor and shareholder relations: 

•  19% increase in the number of 
meetings with institutional investors. 

•  36% increase in the number of 
road shows and participation in 
international conferences. 

•  Excellent coverage by financial 
analysts. 

•  New financial centres in Europe 
where the fluidra Group was 
introduced to new institutional 
investors: lyon and andorra 

•  Double digit increase in the number 
of meetings with institutional 
investors. 

•  Maintain the number of road shows 
and participation in international 
conferences. 

•  Maintain the level of coverage by 
financial analysts. 

•  New financial centres for introducing 
the fluidra Group to new 
institutional investors. 

•  Organisation of first Fluidra Investor 
Day during the fourth quarter. 

The 2014 fiscal year started off with great 
expectations of an economic recovery in the 
Eurozone that would stimulate European 
stock markets. In fact, the analysts were 
predicting that the Ibex-35 would reach 
11,500 by the end of the year. However, 
the geopolitical and social instability that 
has affected a large part of the world 
throughout the year have made it difficult 
for the markets and investors to shake their 
pessimism, leading the stock market in 
general and the Spanish stock exchange in 
particular to be extremely volatile all year. 

In this environment, Fluidra started the 
year with significant gains thanks to the 
recovery of domestic consumer spending 
in the main European countries. This 
optimism combined with the first quarter 
figures, following the reorganisation plan 
announced in 2013, made Fluidra’s shares 
appealing to investors once again. 

The Corporate Investor Relations 
Department was busier in 2014 than it had 
been in prior years: 

1. Spanish and international financial 
analysts who cover the value of Fluidra 
totalled 16, between analysts on the buy 
side and those on the sell side. This is a 
higher figure than in previous years and is 
clearly related to the good performance 
of Fluidra’s stock on the Spanish stock 
exchange. The number of active analysts is 
also much higher for Fluidra than for other 
publicly listed companies. 

2. Individual meetings, presentations to 
institutional investors (investment and 
pension funds, insurance companies and 
credit institutions) and participation in 
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sHarEHolDEr 
sTruCTurE (%)

The company’s 
shareholder structure 
remains practically 
unchanged in terms of 
the portion controlled 
by the founding 
partners. Banco de 
sabadell did control 
9.7% of fluidra’s capital 
but in early July it 
disposed of the 4.7% 
that was not affected by 
the agreement with the 
founding shareholders. 
The shares were placed 
with large institutional 
investors, which made it 
possible to increase the 
percentage of floating 
capital on the stock 
exchange to 45.1%.

By buying fluidra stock, 
the new institutional 
investors have shown 
that they trust fluidra 
and its management 
and that they believe 
that the outlook for the 
company is good. 

•  At the 2014 year end, 
the Board of Directors 
controlled 54.9% of the 
company’s capital. 

•  The remaining 45.1% is 
floating capital. 

seminars and conferences organised by 
investment banks on the buy side and sell 
side increased by 19% compared to 2013. 
In 2014, the Company participated in a 
total of 412 meetings with investors and 
19 national and international road shows, 
35% more road shows than in 2013. 

An intense investor relations campaign 
enabled Fluidra to participate in numerous 
international seminars and forums for 
institutional investors where we had the 
chance to showcase our activities and 
expand our communications base. 

Shareholders’ Day
In order to promote transparency and 
communication with our current and future 
investors, in 2014 Fluidra hosted the sixth 
consecutive edition of Minority Shareholders’ 
Day. The CEO, the Director of Corporate 
Finance and the Director of Investor and 
Shareholder Relations presented to the 
shareholders certain aspects of interest 
about the Fluidra Group as well as the 
current macroeconomic and financial 
environment, with a cordial and lively 
exchange of expectations and perceptions.  

Thanks to these types of events, Fluidra is 
building valuable relationships between 
individual shareholders and the Group. 
During the event, shareholders had a chance 
to express to the CEO their opinions on how 
the business was progressing, the company’s 
strategy and the evolution of the market, 
and to share their concerns in a cordial 
dialogue. 

With these types of events, Fluidra shares 
the reality of the Group and its business with 
small investors through actions that bring 

shareholders and senior management closer 
together. These types of events are very 
important in view of the strategic changes 
taking place in the company at this time. 

For the Corporate Investor Relations 
Department, all existing and potential 
shareholders are important, no matter how 
many shares they own. This is the Group’s 
philosophy. 

 aGM
As usual, the Fluidra’s AGM was held on 4 
June 2014 in the Chamber of Commerce of 
Sabadell. All of the motions on the agenda 
were passed by the shareholders and the 
session was held without incident. 

One of the agenda items was a proposal to 
approve the 2013 annual accounts. Since 
the results for the year were negative, the 
shareholders agreed not to pay dividends. 
2013 was an atypical year in Fluidra’s history 
but as both the Chairman and the CEO 
indicated in their speeches, “…2014 will be 
a year of growth and a return to normality, 
which will allow us to return to the regular 
policy of paying dividends”. The shareholders 
present and represented at the meeting 
did not hesitate to support this decision in 
the interest of fortifying the consolidated 
balance sheet and income statement.

 Shareholder structure (%)

Dispur

12,2%13,5%

Edren

14,1% 10,1%45,1%

Capital  
Flotante  
en bolsa

5,0%

Banco 
Sabadell AniolBoyser

Familias 
fundadoras

49,9%
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A great team  
of experts  
[la.a, la.b, la.c, la.d,la.e, la.f, la2, la3, la8, la10, la11, la12, la13, 

la14, eC5, eC7, hr.a, hr5, 2.8, 4.4]

“We are convinced that the 
Fluidra Group’s primary asset 
are the people who make it up 
and whose talents and daily 
contributions are an essential 
part of the company’s current 
and future business success. 
In order to ensure the best 
working environment and 
working conditions, we 
develop corporate policies 
to facilitate the professional 
development of staff members 
and to foster the gradual 
assimilation of the corporate 
culture and values within the 
geographical and cultural 
diversity of the companies in 
the Group. Because we’re a 
great team!”

The Group works very hard to maintain 
quality employment, with a high 
percentage of personnel having permanent 
contracts despite the complex global 
economic-labour context, especially in 
Southern European countries. Once again 
in 2014, the percentage of personnel 
with permanent contracts was 95% of the 
total staff included in the report. Fluidra 
continues to make it a priority to hire 
employees in the geographical areas where 
we do business. [EC7]

In 2014 certain organisational changes 
were made to adapt the staff structure 
to the ongoing internationalisation and 
diversification strategy. At the year-end, 
the total number of employees of the 
companies covered in this report was 1,943, 
69% of whom were men and 31% women. 
A total of 57% of all employees fell into the 
30–45 year old age range. 

During the year, 358 people left the 
company, 12.8% of whom were employees 
over the age of 45, of whom 26.1% were 
women), which is ten points lower for 
this group than the year before. More 
employees left the company this year 
than in 2013. However, the figures are not 
comparable since two new companies 
have been added and one of them, 
Astralpool Australia, has a great deal of 
seasonal fluctuation due to its industrial 
activities. 

JoseP Tura
DIRECTOR OF HUMAn RESOURCES

At this positive moment in Fluidra’s journey, 
it is essential to implement HR policies 
that support the business and create value 
added, while at the same time responding 
to the training and developmental needs 
of the people within the organisation, 
primarily by reinforcing the commitment 
and creativity of the staff to ensure the 
success of Fluidra’s business. 

2014  INTEGRATED REPORT
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792014  INTEGRATED REPORT
CommiTTED To our sTakEHolDErs / OUR TEAM

In 2014, the rate of structural turnover 
(permanent employees) including 
amortised and unamortised rotation, was 
9.8%, slightly lower than the year before. 
Fluidra Commercial France and Astralpool 
Australia  were included this year. [LA2]

 In the area of compensation policy, 
the Group continued to implement a 
management policy based on salary ranges 
which make it possible to improve internal 
equity and keep salaries competitive. Once 
again this year, the minimum starting salary 
for new hires was about 30% above the 
2014 legal minimum wage in Spain, taking 
as a reference the lowest salary in Fluidra’s 
Spanish companies that represent the 
majority of the companies included within 
the scope of the report. [EC5, EC1]

employee benefits [eC1]
In terms of employee benefits, 58% of 
the employees of the companies covered 
by the report have life insurance and 
54% have accident insurance. One of the 
benefits offered is the Fluidra Flex flexible 
compensation programme implemented 
in 2012 in Spain. This programme offers 
employees the chance to take advantage 
of tax and cash savings by purchasing 
products such as meal vouchers, child care 
vouchers, education, computer equipment, 
vehicles and health insurance, thus 
adapting compensation to each employee’s 
individual needs. 

One of the most popular products 
purchased by employees is health 
insurance. In 2014 the programme was 
expanded to include 18 companies in 
Spain which account for 78% of the 
companies covered in the report, with 35% 
of all employees (of Spanish companies) 
purchasing at least one product under the 
programme. During the year plans were 
put in place to extend the Fluidra Flex plan 
to two more companies in 2015, bringing 
the total coverage to 87% of Spanish 
companies covered in the report. [LA3]

Regarding flexible working hours, maternity 
and paternity leave, breastfeeding breaks, 
etc., all employees enjoy these rights under 
the labour laws in force. [LA3]

The company has the utmost respect for 
employees’ rights and they are entitled to 
the freedom of association and to hold 
labour representation meetings at all of our 
facilities. In 2014 no situations of risk were 
identified in this regard. [HR5]

95% 

Fluidra continues to place 
a priority on hiring 
local employees in the 
geographical areas where we 
do business. 

Permanent 
employees 
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Breakdown by gender  Breakdown by gender/commercial division (%) 

2014 Staff by business division

Expansion
18%

650

Fluidra  
Engineering 

1%

South 
America

4%

* Data related to the Group’s companies, spanish and international, covered in this report.

The overall ratio of men to 
women is influenced by the 
local characteristics and business 
activities of the companies making 
up each of the divisions. 

oVErall sTaff fiGurEs for THE fluiDra GrouP* [2.8, la1]

In 2014 the Group had a total of 3,565 employees. 

fiGurEs for THE sTaff of THE ComPaniEs inCluDED in THE 2014 rEPorT  
[2.8, la1, la2, la13]

The total number of employees in 2014 in the companies covered by this report is 1,944. 

67%33%

Operators
46.1%

Management 
1.9%

temporary 
5% Middle management 

11.6% 

Permanent, 
part time: 
4.8% technicians

25.4%
Permanent,  
full time: 
90.2%

Administrative staff
15.1%

Permanent
95%

Production/
Logistics 
63.3%

Sales/Marketing 
17.2%

Finance/
Administration 

8%

Other services (it, HR, etc.) 
9.9%

General management /
Management  1.6%

Asia
14%

509817

Europe
23%

1,151265 33 140

Corporate
8%

Operations
32%

By professional 
category

By functional 
areas

51.7 48.3

Corporate

72.2 27.8

Europe

73.7 26.3

Expansion Operations

69.3 30.7

Projects

72.7 27.3

South America

66.4 33.6

Asia

52.2 44.8

By contract 
type
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talent Management  
[La.e, La.f, La11, La12]
In an environment as competitive as 
today’s, talent is a key asset to any 
organisation. That is why Fluidra’s 
Human Resources department 
promotes employee development with 
management tools and processes to 
evaluate and build up the right personal 
and professional skills to respond to 
the different challenges faced by the 
company.

fluidra Talent [la12]
Fluidra Talent, Fluidra’s new online 
tool, was launched in time for 2013 
performance evaluations. In 2014, a new 
programme was developed with six skill 
set models, depending on the level of 
responsibility of the position. In the new 
system, each model has 10 skills that are 
rated on a scale of 1 to 7 for more precise 
evaluations.

The skill set models are: 

• Senior Management
• Managers
• Technical-Team Leaders
• Sales
• Technical

• Administration and Support

To familiarise managers with this new 
system, training sessions were offered on 
how to do performance evaluations using 
the skill set models. 90% of the managers 
who participate in the programme 
attended these sessions. 

< 30 years of age 
11%

> 55 years of age 
8.7%

46 - 55 years of age 
23.4%

30 - 45 years of age 
56.9%

General trade Agreement 
7.3%

Mechanical traction, Merchandise 
and Logistics Agreement  5.9%

national Glass, Ceramics and trade Agreement  
2.8%

Steel and Metalworkers Agreement 
10.6%

Agreement for Wholesalers and 
importers of Chemicals  
11.3%

Other (international) 
16.7% 

Catalonia Office Workers 
Agreement

12.3%

Chemical industry General 
Agreement  

29.9% 

national Advertising Companies Agreement 
1%

Barcelona Metalworkers Agreement 
2.3%

Staff by ages

Percentage 
of employees 
per collective 

bargaining 
agreement

Use of “One 2 One” 2011-2014  
Participants

2011 2012 2013 2014

454 507 561 651
This tool serves the dual purpose of 
encouraging dialogue between managers 
and their employees, which helps to 
prioritise objectives and identify 
training and career plans.
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In 2014, 35% of the staff covered by this 
report participated in this programme. This 
represents a significant increase of 16% in 
the number of evaluations as compared to 
the previous year. 

Training
In 2014, funding for training increased 
by 67% in comparison with the previous 
year. As a result, a total of 1,229 employees 
benefitted from approximately 20,628 
hours of training. Overall, there was 
a considerable increase in class time, 
courses and the number of employees 

Investment in Training 2011-2014 
Thousands of euros

218 364185
2012 2013 2014

BY PROFESSIONAL CATEGORY 

CaTEGorY CoursEs Hours EmPloYEEs CosT aVEraGE

senior management 26 716 14 20,092 € 51

middle management 82 4,279 196 97,619 € 22

Technicians 240 10,047 446 170,753 € 23

administrative staff 81 2,738 140 39,015 € 20

skilled workers 189 2,848 433 36,603 € 7

BY FUNCTIONAL AREA 

CaTEGorY CoursEs Hours EmPloYEEs CosT aVEraGE + Hours 14/13

management 30 1,941 109 71,014 € 18 46%

finance/administration 19 1,428 32 6,183 € 45 21%

sales/marketing 121 4,547 204 100,405 € 22 107%

languages 67 6,356 131 56,682 € 49 -8%

other services (iT, Hr) 167 851 69 10,817 € 12 -29%

Production/maintenance 90 2,249 293 33,901 € 8 65%

logistics/Purchasing 26 691 83 10,245 € 8 43%

Technical/R&D/QC 98 2,565 308 74,835 € 8 23%

TOTAL 618 20,628 1,229 364,082 € 17 23%

2014 TraininG Hours  [la10]
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who underwent some kind of training as 
compared with 2013. 

More specifically, in 2014 the average 
number of training hours per employee 
increased from 16 to 17. The average 
number of training hours per employee for 
managers and middle managers increased 
in 2014 compared to the year before 
thanks to the Executive Skills Programme. 
Sales and marketing staff received 
additional training as a result of the 
Fluidra Sales Championship. Both of these 
programmes are considered strategic tools 
for improving leadership and, hence, the 
employee management skills which in 
turn will raise the company’s productivity. 

Due to higher production levels in 2014, 
the Company offered more specialised 
training courses for the Production, 
Maintenance, Logistics, Purchasing and 
Technical/R&D areas. 

The number of participants in language 
learning courses, which are offered online 
by approved service providers for greater 
efficiency, decreased by 8% compared to 
the previous year. 

Corporate training  
One of the Group’s main training activities 
is the FluidrAcademy, a project created 
in 2010 with the aim of becoming the 
Group’s corporate university in the future. 
As indicated under its banner “Where you 
work, where you learn”, the aim of this 
initiative is that Fluidra is not only the 

place where people work but also where 
they learn and share experiences.

Along these lines, specific training for 
the Group’s business lines was offered 
in the corporate environment in 2014 in 
languages, finance, time management, 
web design, product design and office 
automation, among others.

Executive skills Programme 
The Executive Skills Programme continued 
in 2014 and included a course attended by 
the CEO along with senior executives from 
other companies, one for the Executive 
Committee, one for Senior Management 
and one for Middle Managers, all of which 
were well received by the participants.  

The goal is to continue to extend this 
programme internationally .

fluidra sales Championship
In 2014, the FluidrAcademy hosted 
the Fluidra Sales Championship. This 
training programme focuses on Fluidra 
products and is intended for domestic and 
international sales personnel. The format 
was based on Trivial Pursuit, where the 
employees who participated in the two 
editions (214 and 163 employees) had 
to answer random questions that would 
appear from a pool of 100 questions. There 
were 10 categories: cleaning products, 
irrigation and fluid handling, water 
treatment, climate control, pumping and 
filtering, outdoor and pool products, 

Due to higher 
production levels 
in 2014, the 
Company offered 
more specialised 
training courses 
for the Production, 
Maintenance, 
logistics, Purchasing 
and Technical/R&D 
areas. 

+67% Investment in training 
increased by 67% 
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In 2014 occupational health and safety 
training was offered by different member 
companies. 

While the Group’s corporate services 
and sales companies focused on fire 
extinguishing and risk prevention in 
offices, the training offered by industrial 
companies addressed production-related 
risks such as those associated with the use 
of lift trucks, working at heights, operating 
electric pallet trucks, emergency plans, 
first aid, and health and safety campaigns 
at productions plants. In addition, to 
keep employees informed, the results of 
accident investigations and internal safety 
inspections are posted on bulletin boards.

Each Group company in Spain has its 
own Occupational Risk Prevention 
Plan which establishes periodic hazard 
assessments adapted to employees’ 
activities and job positions, and offers 
the training required to all internal and 
external personnel. The prevention plans 
are usually articulated through an outside 
prevention service, which is applied by the 
Prevention Coordinators, the Prevention 
Representatives and the Health and 
Safety Committees in each company. 
This guarantees adequate detection 
and control of existing hazards, and the 
compliance of prevention and monitoring 

public pools and wellness, generic brands 
(AstralPool/Certikin) and Fluidra brands. 
The contest was held at Astral and Certikin 
in three languages: Spanish, English and 
French. 

A contest format was used in order to 
encourage participation since it is a 
very effective and motivating learning 
methodology which reinforces the sales 
employees’ knowledge of Fluidra products. 

lean management
In 2014, Lean Management training 
programmes, which the Company 
considers essential in order to achieve 
excellence in all areas of the organisation, 
were openly available to all employees. 
For companies where Lean is already in 
place, more highly advanced and specific 
training was offered. 

occupational Health and Safety 
One of the company’s basic objectives and 
priorities is to assure the health and safety 
of its employees. The Quality, Safety and 
Environmental Policies of the companies 
that make up the Group place special 
emphasis on the matter of occupational 
hazard prevention.

five S Lean 
Management 
training at 
inquide  

2014  INTEGRATED REPORT
CommiTTED To our sTakEHolDErs / OUR TEAM



85

plans for the corrective measures 
implemented.

In terms of staff appointed to posts 
abroad, although the International 
Mobility Policy does not expressly refer to 
training on hazards, illnesses and serious 
accidents, they are informed and advised 
about these matters individually and 
directly. [LA8]

equality, diversity and work-life 
balance 
Fluidra has an Equality and Diversity 
Policy that covers objectives, principles 
and responsibilities at a corporate level. 
Additionally, each company adapts the 
general guidelines to its specific reality 
with its own processes and regulations. 
For example, there are several companies 
in the Group that already have their own 
Equality Plans such as Fluidra España, 
Fluidra Commercial and Fluidra S.A. 
The objective for the coming years is to 
establish a Corporate Equality Plan linked 
to the Corporate Equality and Diversity 
Policy from the Fluidra S.A. Equality Plan. 
These policies guarantee equal treatment 
between men and women, and make no 
differences between staff who work in the 
same categories and job positions. [LA14]

2015 Goals 
• Preparation and distribution of a non-

sexist language guide. 

• Design a training course on the topic 
of equality for the entire staff to raise 
awareness. 

With regard to work-life balance and in 
order to create a favourable workplace 
environment, Fluidra endeavours to strike 
a proper balance between personal and 
professional life for employees through 
measures that can be adapted to meet 
both a person’s and the organisation’s 
needs. One of the most highly valued of 
such measures is flextime, especially when 
it comes to maternity and paternity leave. 
[LA3]

lean Management training, which the Company 
considers essential in order to achieve excellence 
in all areas of the organisation, was openly 
available to all employees. 
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Communication and activities 
for employees  
[eC8, 4.4]

Fluidra employees are active and dynamic. The company 
encourages them to participate in various leisure, family, 
charity and/or sporting activities.

From 20 to 22 January 2014, Fluidra hosted the Group’s 
largest ever management (GMM) and sales (GSM) meetings 
with a week of workshops, sales technique seminars and 
product exhibits.  Under the slogan of “Proactive selling & 
efficient processes make us INVICTUS”, the convention in 
Sitges (Barcelona) was attended by 350 managers and sales 
executives from 40 countries who had the chance to share 
their business strategies with one another, deepen their 
knowledge of the Group’s most innovative products and learn 
new techniques for managing their customer portfolios. 

Eloi Planes, Fluidra’s CEO, affirmed that “The convention 
was a resounding success! Between our R&D, our factories 
and our world-wide logistics and sales network, we are 
in an ideal position to offer the very best products and 
services to our professional customers.  We’re filled with 
energy and excitement as we begin the new year (2014)!”  

The 25 product workshops were divided into groups with 
personalised  programmes led by a total of 17 specialised 
internal trainers. There were 29 stands showcasing the 
products of internal Fluidra manufacturers and external 
ones as well. The attendees also received cross/up-selling 
and innovation training. 

The attendees at the Sitges meeting were very pleased 
with the direct contract between Fluidra’s sales network 
and manufacturers. The Invictus sales contest was also a 
big success. After answering 50 questions about what they 
had learned at the event, the winners walked away with 
some attractive prizes. 

Gmm & Gsm – inTErnaTional ConVEnTion in siTGEs  
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CoffEE WiTH manaGEmEnT 

One of the most highly valued initiatives by employees 
are the so-called Coffee with Management events, which 
are held three or four times a year between the CEO and 
different groups of employees belonging to a specific 
functional area. 

Dialogue is encouraged in a relaxed environment in these 
meetings to exchange valuable information with the aim of 
identifying and creating strategic improvement actions that 
respond to the concerns raised by employees.

CHilDrEn’s DraWinG 
ConTEsT ComPETiTion 
Every year, Fluidra organizes an 
international drawing contest for the 
children of the Group’s employees. 

This year, the topic was “My favourite 
place”. A total of 178 entries were 
received, which were compiled in a 
book for the Group’s employees. 

summEr 
PHoToGraPHY 
ConTEsT 
Employees are encouraged 
to participate in the summer 
photography competition. In 2014, 
the topic of the contest was Water 
and fun (The winning photo was by 
Pyae Phyo of Fluidra Singapore). 

Winning drawing by Sacha Marie, 6 years old  
fluidra Commercial france 

180 
participants in the 6th 

edition of the Children’s 
Art Contest in 2014. the 
topic was “My favourite 

place” 
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fluiDra 7TH inDoor fooTBall 
TournamEnT 

The 7th Fluidra Indoor Football Tournament was 
held in early April. The Poltank team came in second, 
followed by Cepex, which took third place.  Once 
again this year, Trace Logistics had the winning 
team, which went on to take second place in the 
Intercompany Games. 

The Corporate Charity Olympic Games organised 
by the company a32 events are intended to foster 
cohesion and motivation, as well as to make  a 
financial contribution to a charity project.

fluiDra DaY 2014 
Fluidra Day was held on 22 March coinciding with 
World Water Day. The slogan for the 2014 edition was 
Thanks to you, they’re better off.  Objective: To foster the 
active participation of the Group’s employees in the 
choice of the charity projects to which the company 
contributes each year. 

The three projects chosen by the panel receive a 
donation of €3,000 each. The employees who propose 
the projects that are ultimately selected participate in 
presenting the donations to the recipients. The person 
who proposes a winning project receives an award/gift 
valued at €300.

PDT FOTO

WinnErs of THE sEConD EDiTion of THE fluiDra 
DaY ConTEsT WiTH THE sloGan “THanks To You, 
THEY’rE BETTEr off”  

Water therapy 
for children with 
disabilities as a form 
of rehabilitation 
with aDiam 
(alt maresme 
association of 
Disabled Persons).

Montse Mora 
(Trace Logistics)

Hilsea lido revival, 
an initiative of the 
Hilsea lido Pool for 
the People Trust 
(working with a 
group of volunteers 
to renovate a 1935 
outdoor pool owned 
by the association 
that had been closed 
since 2008).  

Gareth Lancaster 
(Certikin 
International)

Water for napodo, 
kenya through the 
Heat and Coffee 
foundation of 
Granada whose 
volunteers in 
kenya are bringing 
clean water to 
the population 
of napodo. José 
antonio izquierdo

Jose Antonio 
Izquierdo (Fluidra 
Comercial España).

+24% 
more proposals 
than the year 

before
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PETiT liCEu
Each year, the Group organises a 
contest for the companies located in 
Cataluña and raffles off 100 tickets to 
a children’s performance offered by El 
Petit Liceu, a good opportunity to see 
the inside of the Liceu and a great 
cultural experience for children. 

“liVinG fluiDra” BEComEs an 
“onlinE” PorTal

After several years of printing and then sending it by email 
in pdf format, LivingFluidra, the Fluidra newsletter, has 
been converted to an online platform that was created 
to centralise all of the latest news at the Group’s member 
companies, to improve internal communications and to 
foster interaction with and between the Group’s employees, 
who are, without a doubt, the Group’s most precious asset. 

This digital publication offers anyone who is interested, 
especially the employees of the different Group companies, 
easy access to the latest news about the Fluidra Group all 
over the world.

• Discovering Fluidra. The latest news out of corporate 
headquarters and Fluidra’s subsidiaries all over the world. 

• Spirit of innovation. New products and projects, new 
initiatives, new ways of doing things. 

• Committed to society. News about social initiatives, 
collaborative efforts, sponsorships and internal contests. 

• Top products: Information about our excellent range of 
products. 

• Learning organization. The different training initiatives 
taking place in more than 40 countries; FluidrAcademy. 

All of the Group’s latest news, , 
organised, up-to-date and accessible 
from any Internet-enabled device in 
Spanish, Catalan, English and French.

100 
tickets raffled off each 

year for a children’s 
performance at   

El Petit Liceu

morE  informaTion
Log onto the Group’s new 
online platform.
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We stand by our 
customers  
[Pr.a,Pr.b, Pr.c, Pr.d, Pr.e, Pr.f, Pr.g, Pr.1, Pr.5, Pr.6, en.6, en.26]

“At Fluidra, we are 
committed to our 
clients and we want 
our products to be 
innovative but also safe 
and sustainable. We are 
committed to innovation 
in the development of 
comprehensive solutions 
as a competitive value-
added strategy. Our pursuit 
of excellence is focused in 
three main areas: customer 
orientation, the efficiency 
of our processes and the 
profitability of our projects”.

of energy efficiency requirements for pools, 
aquariums, fountains and similar facilities. 

Innovation is one of the core aspects of 
the Group’s strategy. Effective innovation 
geared towards satisfying the market’s 
needs, focused on sustainability and 
efficiency and in line with the latest global 
trends, such as connectivity and the 
Internet of Things. 

At Fluidra, innovation is cultivated internally 
by holding workshops that focus on 
finding solutions to challenges using 
tools that encourage creativity, such as 
the one held at GRE. Similarly, the Value 
Engineering (VAVE) workshops coordinated 
by Lean Department last year that focused 
on different strategic products are also 
hotbeds of creativity in the search for 
avant-garde solutions. 

However, innovation is not just about 
products. In 2014, new methodologies 
based on the Design Thinking and Scrum 
(or Agile) models were used for new 
product development as well as business 
model analysis methodologies for specific 
products or solutions based on the Canvas 
Business Model.

responsible innovation Management  
[Pr.a, Pr.d, Pr.f, Pr.g]
Innovation is one of the core aspects that 
define Fluidra’s strategy. Our innovation 
is clearly geared to satisfying the current 
and future needs of our customers and 
end users by developing sustainable, 
value added products and solutions. 

DAvID TAPIAS
DirEcTOr OF r&D

For more than twelve years, Fluidra 
has been a member of the European 
Standardisation Committee (CEN), working 
on the development of standards for pools. 
More specifically, the Group has worked 
with the Technical Committee on public 
pool design and safety (CEN/TC-136 WG8) 
and the Technical Committee for residential 
pool safety (CEN-TC402).  

In addition, since 2013 the company has 
participated actively in the preparation of 
the European Ecodesign Directive/ Lot 29, 
which is dedicated to the preliminary study 
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With this objective in mind, there is a 
multidisciplinary decentralised R&D+i 
model for the company’s Centres 
of Excellence (CE) with a focus on 
technological specialisation, coordinated 
from the R&D+i Central Services in Polinyà 
(Barcelona).

The Innovation Committee is the body 
responsible for setting the innovation 
strategy and validating all projects related 
to products undertaken at the Group’s 
Centres of Excellence, as well as for 
designing the resources needed to convert 
these projects into a reality. 

The Innovation Committee has defined a 
series of corporate guidelines to serve as 
the standard for all centres of excellence 
(CE) in the product development process. 

The Product Committees are located in 
the technology centres where the R&D 
activities are coordinated and where 
new products/technologies and lines of 
development are identified. 

The corporate R&D department coordinates 
IP activities such as technological oversight 
and scouting, management and protection 
of our portfolio of intangible assets (patents 
and trademarks) and training at the 
Centre of Excellence in areas related to the 
protection of these intangible assets.

The Group has an extensive network 
of external collaborators that include 
technology centres, universities and 
specialised technology companies, among 

ParTiCiPaTion in forums 
THaT PromoTE innoVaTion 
fluidra collaborated with public and 
private institutions to foster innovation and 
entrepreneurship in society. some of these 
initiatives include: 

•  Active participation in the First Cat Empren 
Conference, organised by the Government 
of Catalonia. The object was to encourage 
the practice of open innovation in large 
and medium sized companies through the 
participation in entrepreneurial business 
projects, start-ups, EBTs or smEs in response to 
innovation challenges. 

•  Sponsorship and participation in the 
third edition of the UAB’s Generació 
d’Idees Programme, which is intended to 
foster entrepreneurial spirit and a culture of 
innovation. 

•  Participation in the round table discussion 
and challenges faced by directors of 
innovation organised by the Department 
of Economics and Business Organisation at 
the University of Barcelona. The object is to 
encourage a discussion on topics of interest in 
the area of innovation and business models, 
to provide a space for innovation directors to 
network and to strengthen the collaborative 
ties between academic and the business world.   

Profitable innovation designed 
to satisfy the market’s needs, 
focused on sustainability and 
efficiency and in line with the 
latest global trends. Innovation
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others, with whom it works to develop 
new products and solutions and to be 
more competitive. A good example of 
this is its participation in clusters such as 
Catalan Water Partnership or the Indescat 
Sports Cluster, which foster the innovation 
and development of new products and 
solutions [PR6].

Plans for 2015: fluidra Connect 
One of the most noteworthy milestones 
of the Lyon pool trade show was the 
presentation of the new Internet of Pools 
(IOP) concepts: the Fluidra Connect 
solution, an intelligent system for remote 
pool diagnosis and management. A 
solution for pool professionals. It was a 
success in terms of the staging and the 
reception by professional clients, product 
manufacturers interest in incorporating 
their equipment into the Fluidra Connect 
platform and even our competitors who 
see in Fluidra a clear candidate to lead the 
pools of the future through connectivity. 
The Group had begun to work on this line 
two years before with the presentation of 
the revolutionary AstralPoolMac Concept. 

In 2015, there are plans for a controlled 
launch with collaborating clients 
(professional clients who want to work 
with us), located for the most part in Spain, 
during which we will validate the technical 
solutions as well as the business model 
that has both its own commercial structure 
and technical service, clearly focused 
on professional clients. The goal is to be 
prepared for the official rollout at the 2015 
Barcelona pool show. 

“We are very excited to be able to support 
companies like Tecnoturbines that are 

capable of creating sustainable and 
efficient solutions. The purpose of Fluidra 
Accelera is to contribute to the growth of 

innovative initiatives in the water sector by 
sharing our knowledge.”

eloI PlANeS
FLUiDra cEO 

morE informaTion
See Fluidra  
Connect video

fluiDra CrEaTEs a sTarT-
uP aCCElEraTor To suPPorT 
EnTrEPrEnEurs anD sTimulaTE 
innoVaTion 

The purpose of fluidra accelera is to convert water-related 
start-ups into innovative and profitable companies with a 
future. 

fluidra accelera offers highly qualified advice to give these 
projects viability and visibility. fluidra directors who are 
experts in production, marketing and sales, act as mentors 
for these projects. 

The idea behind an accelerator is to take the actions 
needed to convert innovative start-ups into profitable 
companies that are attractive to investors. accelerators 
offer networking and visibility by introducing the projects 
to influential players in the markets and placing the 
emphasis on the scalability of the initiative. 

tecnoturbines, the first company to join 
fluidra accelera 
fluidra supports the growth of Tecnoturbines, a start-
up specialised in the recovery of energy from water. 
Technoturbines has developed and patented a technology 
for recovering energy from the excess pressure in water 
distribution networks and other waterfalls, which is then 
converted to electricity and used internally or sold to the grid. 

https://youtu.be/CEnXvrQkEPA?list=PL9XcFqro7O35912yrc_DVGSSD6O9nlKLk
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2013 regarding the availability of products 
at Trace, which had an average of 95% for 
the year, and on time deliveries 95% of the 
time for all of Fluidra and 97% of the time 
for production plants, on average. 

In 2014, Fluidra implemented a series of 
actions designed to improve customer 
service. As a consequence, the company 
was able to reduce distribution lead time 
by 12% and increase availability by 14%. 

aCTions in 2014 2015 CHallEnGEs  

1. redesign of distribution networks:
i.  We improved availability by centralising stocks at 

strategic points along the distribution chain like 
Trace logistics and inquide italy and by shipping 
to customers directly from logistical centres using 
the fluidra Direct system: 46% of sales in  southern 
Europe compared to 34% the year before. 

ii.  We initiated the implementation of the system in 
charge of assigning customer orders to the most 
convenient distribution centre on the fluidra supply 
chain in order to provide the best service at the 
lowest cost. Dom Project. 

iii.  optimisation of logistics of chemical products in 
italy. 

2.  implementation of the new MPr procurement 
system in 11 companies. 

3.  expanded support for asia and the United States, 
implementing the standard supply chain system in 
all commercial companies in asia and fluidra USa. 

4.  Definition of standard supply and distribution 
processes in line with the invictus Project. 

1.  Continue to improve customer service 
and achieve an otD (on time delivery) 
rate of 97%.

2.  improvements to the distribution 
network: :

a.  GrE. Distribution from Trace according 
to the fluidra Direct concept. 

b.  fluidra Commercial france. 
implementation of Trace france. 

c.  india. Centralise stocks in splash Water. 

d.  Definition of distribution network in 
usa.

e.  implementation of Dom system in 
southern Europe. 

3.  WeB access for customers to track 
order status. 

“All of Fluidra’s efforts and 
activities are designed 
to satisfy the customer. 
A key element is offering 
excellent service in terms 
of product and equipment 
supplies. In 2014, we 
continued to take actions 
to enable us to improve in 
this regard.” 

CArloS FrANqueSA
BUSinESS GEnEraL manaGEr 

improvements to customer service 
In order to continue improving the 
level of service provided to customers, 
work continued in 2014 along two lines: 
consolidating the improvements initiated in 
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“The Invictus Project defines the way Fluidra does things, the Fluidra 
of the future. It is important because it addresses the need to improve 
our internal efficiency and our performance in order to face the 
challenges of future successfully. We need to align our actions with 
our global visions and focus our efforts and our know-how on all of 
the tasks that contribute value. To do so, it is essential that we preserve 
our strengths and everything that we do well but also that we change 
the things that are not working as they should”. 
MArC AlBAjAr 
DirEcTOr OF LEan & inVicTUS 

invictus Project 
INVICTUS is a medium term project that 
began in 2014 to revise and optimise all of 
the Group’s processes under a single ERP 
(Movex). It is Fluidra’s intention to align our 
actions with a global vision and to focus our 
efforts on the things that add value. 

The goal is to remain highly competitive in 
a multinational environment that is more 
demanding every day and to offer our 
clients the best options by exceeding their 
expectations. 

Planning 
This Project is divided into three phases: 
Definition, Test and Rollout.  The first 

phase was completed in 2014 with the 
definition of the company’s core process 
model. 

The process definition phase began 
by establishing the opportunities for 
improvement in each functional area 
and then defining the processes for each 
area with the input of the managers and 
technical specialists from different areas 
and Group companies. 

The test phase will take place in 2015 
with the implementation of Invictus in 7 
pilot companies, followed by rollout in all 
Fluidra companies.  

imPlEmEnTaTion of inViCTus ProJECT 

Definition Test Roll-out

Definition of 
a business 
model in 9 

months 

Complete redesign and 
testing of movex 

Basic redesign and 
testing of movex 

roll-out of  
new movex

2014 2015 2016
2018

initial time 
implementation 

of the new 
model in pilot 

companies 

Definition of 
the business 

model

Deployment 
of a single ERP 
based on the 

business model
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WHaT our CliEnTs arE saYinG aBouT us

CliEnT WHaT Do You likE mosT aBouT 
fluiDra?

WHaT is our “sTar ProDuCT” anD 
WHY?

HoW Do You THink WE CoulD 
imProVE?

ASTRALPOOL AUSTRALIA

	  

lee moore 
is the 
General 
manager of 
Poolwerx, 

australia’s largest 
franchise group and 
retailer in the 
swimming pool 
industry with over 
130 franchises. 

We appreciate the close working 
relationship with both our franchise 
support (corporate) team but also our 
franchise partners. Your willingness to 
listen and act on issues or opportunity 
is a significant contributor to our long 
standing relationship and strong future 
for both our companies.

Within the Poolwerx business it would 
have to be the Viron pump range. as 
respected leader and innovators in the 
pool industry we believe we were able 
to influence the marketplace with a solid 
proposition that was win win win. Win for 
astral where your technology changed 
the market and raised the average selling 
price of pumps. Win for Poolwerx as the 
margin on a $1500 item provided many 
more bankable dollars than a $700 unit; 
and win for the consumer as they had a 
product that would reduce their energy 
consumption by tens of thousands across 
the life of the product. Today more than 
50% of the 10,000 pumps we sell each 
year are Viron branded.

Tapping into the many innovative 
products that sit within the wider fluidra 
portfolio. Having recently been to 
Piscine in lyon i was exposed to many 
products and brands that could have a 
significant impact on the australian Pool 
market.

CERTIKIN INTERNATIONAL, UNITED KINGDOM 

richard 
adams is 
the 
managing 
Director of 

sunview 
Developments ltd. 

friendly and helpful staff, with each 
division knowing their products inside 
and out. also for me, being local, able 
to pick up goods with ease, and quite a 
sociable, pleasurable experience!

There are quite a few products, but i 
suppose one that sticks out is the Certikin 
Vision sand filter. robust construction, 
big and easy filter lid, large drain plug 
which again is robust and easy to use. 
also we like the multiport which comes 
complete with the unions and adaptors 
so that the pipework can be coupled up 
quickly, without the need of additional 
fittings, which we always forget to bring 
to site with us!

umm tricky one, but if there is any part of 
the whole process of ordering/collecting/
delivering etc, then i suppose using 
outside carriers for deliveries. in house 
guys are brilliant (like all Certikin staff!!) 
but some of the outside contract carriers 
can be a bit unhelpful, couldn’t care less, 
and on one occasion last year damn 
right rude! But overall, using Certikin is a 
pleasure to do business with.

FLUIDRA COMERCIAL SPAIN 

J. Gispert is 
the 
managing 
Director of 
Gispert 

(mallorca, spain) 

What i like about fluidra is the 
personalised treatment and the customer 
service. The quality and reliability of their 
products and the constant innovation.  
i am confident that we are getting the 
highest quality product with the best lead 
times and the right market price. 

it’s difficult to choose just one product, 
there are so many to choose from but i 
would have to say: astralpool mac, the 
new generation of lED lights and the 
Viron pumps. 

an important one for me is the saT: the 
turnaround time for repairs needs to be 
faster. 

FLUIDRA COMMERCIAL FRANCE

Daniel 
Battista is 
the 
managing 
Director of 

les flots de Provence 
(Volx, france)

a sales force that is always available.  at 
all skill levels, the members of fluiDra 
Comercial france are quick to react and 
respond. in short, a team with a very 
“family-like” spirit.   

The products in the “filtration” line, the 
showers, the swimming pool construction 
materials, the robots, the covers and liners, 
the spas. for me, these are all high quality 
products. 

There are some important aspects, such 
as manufacturing quality and deadlines 
for customised products such as covers. 
i also think that some logistical aspects 
could also be improved. 

PrEsEnT aT THE sECTor’s main EVEnTs all oVEr THE WorlD

Pool & Spa Patio
Orlando (EE UU)
05-07/11/2014

AMERICA EUROPE AFRICA ASIA & OCEANIA

Piscine
Lyon (Francia)
18-21/11/2014

Spatex 
Brighton (RU)
02-04/02/2014

Forum Piscine
Bolonia (italia)
Febrero 2014

Aquatherm
Moscú (Rusia)  
4-7/02/2014

Garden Build
Moscú (Rusia)  
1-4 / 04 /2014

iFAt
Munich (Alemania)
18-21/11/2014

SiFEL
Agadir (Marruecos)
5-8 / 12 / 2013

Piscine Expo Maroc
Casablanca (Marruecos)
12-15 / 02 /2014

SiAM
Meknes (Marruecos)
23-27 / 04 /2014

SiFEL
Agadir (Marruecos)
11-14 / 12 /2014

Aquatherm
El Cairo (Egipto)  
13 -15 / 02 /2014

intERBUiLD
El Cairo (Egipto)  
20-24 /06/ 2014 

Splash Pool & Spa 
trade Show
Queensland 
16 -17/07/2014

indowater
Surabaya (indonesia)
21-23 /05 / 2014

Aquatech
Shangai (China)  
25-27 / 06/ 2014

Vietwater 2014
Saigón (Vietnam)  
12-14 / 11 /2014

Pool Expo
Estambul (turquía)  
07-10/05/2014

Singapore 
international 
Water Week
Singapur  
1-5 / 06 / 2014indowater

Bangkok (tailandia)
01-04 /05 /2014

Ban Lae Suan Fair
Bangkok (tailandia)
07-11 /11 /2014
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Joint responsibility with 
our suppliers    
[hr1, hr2, so2, eC6, en18]

CArloS PIColA 
DirEcTOr OF PUrchaSinG

“We are making 
progress in the 
development of the 
Corporate Purchasing 
Policy that will set 
the guidelines for 
sustainable purchasing 
by all Group companies. 
The principles of respect 
for the environment, 
human rights, 
quality certification, 
transparency and 
corporate ethics are the 
underlying principles of 
this policy.”  

to reaffirm their commitment to the Code 
of Ethics by signing a special document. 
At the end of the year, responses had 
been received from all these suppliers 
representing 38% of the total value of the 
Group’s purchases. In addition, beginning in 
early 2015 all material orders from suppliers 
will include an acknowledgement of an 
implied commitment to the Supplier’s Code 
of Ethics, which means that the message 
will reach practically 100% of Fluidra’s 
suppliers, reinforcing the commitment 
to be respectful of the environment and 
human rights. [HR1]

At Fluidra we are aware that we still have 
a long way to go and we are working 
on more effective follow-up and control 
measures. We are working to establish 
mechanisms that will guarantee an 
appropriate level of compliance with the 
commitments assumed. [HR2, SO2]

transparency and competitiveness 
Fluidra always gives priority to local and 
national suppliers as long as market 
conditions allow. The Group’s general 
purchasing policy consists of centralised 
negotiations with suppliers in order to 
standardise the purchasing conditions for 
the entire group and guarantee supplies. 
Under equality of conditions, the Group 
tries to give priority to local or national 
suppliers. Fluidra’s commitment in this 
regard is clear, with 92% of its purchases 
being sourced from local and national 
vendors in 2014. [EC6]

Transparency and competitiveness are 
the guiding principles when it comes to 

At Fluidra we are aware of how important 
our suppliers are to our business. This is 
why we make every effort to fulfil our 
commitments based on the principles 
of honesty and integrity, maintaining 
objective selection criteria and fostering 
transparency.

 In 2014, we expanded the number of 
suppliers covered by the Suppliers’ Code of 
Ethics. All new corporate contracts include 
a special clause in which the suppliers 
agree to abide by the principles and 
precepts of this Code. 

To reinforce this policy, in 2014 Fluidra 
invited 60 of its most important suppliers 
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negotiating purchasing conditions. So, for 
example, when purchasing electricity for all 
of Fluidra’s companies in Spain, the Group 
prefers to use auctions that are open to all 
operators who want to participate, with 
specific conditions that are made public. 

More efficient travel 
For an international business group such as 
Fluidra, the constant movement of people 
is an important aspect to be considered. 
In 2012, the Group implemented a travel 
policy to try to make travel more efficient. 

The use of technologies such as Google 
apps at each workstation and video-
conferencing in meeting rooms facilitates 
communications and cuts down on 
unnecessary travel. This in turn reduces 
operating costs and saves on the CO

2
 

emissions assigned to Fluidra. [EN18]

optimising energy costs  
Another initiative led by the Purchasing 
Department in 2014 is the development 
of energy diagnostics for the Group 
companies with the highest energy 
usage levels (Metalast, Cepex, Sacopa and 
Poltank). The idea behind these audits 
is to identify areas for improvement and 
implement energy efficiency measures that 
help to improve both cost and usage ratios. 

Following a cost-benefit analysis, the Group 
is working to improve the affected facilities 
with 21 actions that will reduce energy 
usage and lower C02

 emissions. [EN18]

The commitment to energy efficiency is 
a strategic priority for the Group which 

means that these types of actions will 
continue for years to come.

Commitment to society  
Another initiative spearheaded by the 
Purchasing Department to strengthen 
the Group’s ties to the territory is to 
engage the services of local work centers 
for disabled for the most domestic tasks 
such as concierge, gardening, cleaning, 
auxiliary services and Christmas baskets. 
The total volume of these services in euros 
increased by 87% in 2014 compared to the 
previous year. 

imProVEmEnTs 
To flEET of 
VEHiClEs

in 2012, a vehicle 
leasing policy was 
implemented by fluidra 
to optimise the use 
of environmentally 
friendly vehicles. 

as the leases on the 
vehicles expire, they 
are replaced with leases 
on vehicles that have 
less powerful engines, 
better mileage and 
lower Co

2
 emissions. 

[En18]

The Group is working 
on a way of collecting 
statistical data that 
show how the fleet’s 
energy usage and 
emissions are evolving. 

morE informaTion
Fluidra Supplier’s Code of Ethics in 
the “Social Responsibility” section of 
the corporate website.

http://www.fluidra.com/en/wp-content/uploads/sites/2/2015/01/Code-of-Ethics-for-Suppliers.pdf
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Working to protect the 
environment  
[eC2, en.a, en.b, en.c, en.d, en.e, en.f, en.g, en1, en2, en3, en4, en5, en6, en7, 

en8, en9, en10, en11, en12, en14, en15, en16, en17, en18, en19, en20, en21, 

en22, en23, en24, en25, en26, en27, en28, en29, en30]

“At Fluidra we are aware of how 
important it is for the future of 
all to protect and care for the 
environment where we conduct 
our business. We assume this 
commitment as a generic aspect 
of all management guidelines 
and consider it a priority to 
minimize any environmental 
impact which our operations 
could cause, to the maximum 
extent possible.”

jAvIer TINToré 
cOrPOraTE manaGinG DirEcTOr 
(chairman OF ThE cSr cOmmiTTEE)

of our operations by focusing on the 
commitment to the efficient use of raw 
materials, energy and water as well as the 
proper treatment of emissions, waste and  
effluents. [EN.a] 

The Group companies listed in the table 
below have environmental management 
systems such as ISO 14001 or EMAS 

Fluidra is well aware of the importance 
of environmental protection, which 
is why the corporate management 
guidelines reflect a firm commitment 
to the responsible use of water and the 
application of rigorous sustainability 
criteria. Our operations have an impact on 
the environment and we aim to minimize 
the potential environmental impact 
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audited by external companies to verify 
their compliance with the established 
environmental requirements of the ISO 
14001 standard or EMAS Regulations. 
[EN.c, EN.f ]

EnVironmEnTal CErTifiCaTion 
[En.c, En.f]

ComPaniEs iso 14001 Emas

Cepex 2005

GrE 2008

inquide 2006

metalast 2011

Poltank 2004 2004

sacopa 2008 2007

Talleres del agua 2010

The companies in the Fluidra Group are 
involved in diverse operations and those 
listed in the table above have implemented 
environmental management systems based 
on ISO 14001 or EMAS. Consequently, 
their environmental objectives are set 
independently on the basis of significant 
environmental aspects as mandated by 
ISO 14001 or EMAS standards, but always 
adhering to the general environmental 
guidelines of the Group.

oBJECTiVEs of THE GrouP’s 
EnVironmEnTal PoliCiEs   
[En.b]

•  Prevent contamination by eradicating and/or 
minimising significant environmental impact. 

•  Manage natural resources efficiently 
by avoiding exploitation, optimising 
consumption and favouring the use of 
reusable and/or recyclable materials. 

•  Offer training, raise awareness and motivate 
employees and other stakeholders to ensure 
minimal environmental impact. 

•  Engage suppliers and contractors in the 
company’s commitment to and respect for the 
environment through the Supplier Selection 
Policy (fluidra Code of ethics).

•  Comply with the legislation in force and base 
our management system on continuous 
improvement. 

The maximum environmental 
responsibility lies with the management 
of each company. Depending on how 
each company is organised, there may 
be a special delegate who is responsible 
for environmental and health and safety 
matters.  [EN.d]

The most noteworthy environmental 
achievements in 2014 are summarised 
here: [EN.b]
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main EnVironmEnTal oBJECTiVEs in 2014   [En.b]

Energy efficiency and 
reduction of power 

consumption

Training and 
awareness-raising 

reduction of 
contaminating 

atmospheric emissions 

reduction of waste 
from packaging 

Fluidra’s reported electricity usage 
increased due to the inclusion of the 
Australian and French plants in the annual 
report. Electricity usage was up by 15.8% 
and fuel oil by 12.4%. The significant 
variation in the use of natural gas is due to 
the inclusion of Togoma’s usage data. 

Direct actions 
Fluidra promotes energy efficiency among 
its companies. In 2014, the following 
actions were taken in favour of energy 
efficiency: 

Energy efficiency, electricity usage 
and energy efficient products   
[EN3 ,EN4, EN5, EN7, EN18]

• Energy efficiency diagnosis (EED) at 
Cepex, Metalast, Sacopa and Poltank 
conducted by our energy service 
provider. 

• Awareness-raising campaigns to 
sensitise employees of the need to use 
energy efficiently in order to reduce 
consumption (ATH, Sacopa, Cepex). 

• Energy efficient equipment at 
production plants: compressors with 
frequency inverters (Cepex, Sacopa); and 
energy-efficient injection equipment 
(Sacopa, Cepex) and press with 
servomotor (Prelast). 

We hope to have measurable results from 
these actions by next year. [En5, En7, 
En18] 

EnErGY ConsumPTion  [En3, En4, En7]

sourCE 2012 2013 2014  Var. 

natural gas (GJ) 23,371.3 28,571.9 36,990.0 29.5%

fuel oil (GJ) 32,450.2 30,554.3 34,333.4 12.4%

Co-generation (GJ)  10,704.7 9,118.4 5,791.6 -36.5%

Basic electricity (GJ) 101,200.5 99,369.3 115,059.9 15.8%

167,726.7 167,613.9 192,174.9 14.7%

*GRI rates were used for the conversion to GJ.
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reduction of water 
usage to a minimum 

optimisation of natural 
resources: materials used 

reduction of 
wastewater to a 

minimum 
[En21, En23, En25]

optimisation of 
waste processing and 

management 

Due to the nature of their activities, 
Fluidra companies do not emit significant 
quantities of substances that are 
destructive to the ozone layer, although 
the Group maintains the objective of 
reducing them as a preventive and control 
measure. [EC2] 

Emissions of sulphur oxides, nitrogen 
oxide, carbon monoxide and 
hydrofluorocarbons were reduced in 2014 
but the concentration of some emitters 
such as chlorine and other volatile 
components increased. This increase over 
2014 was due to the chlorine emissions 
from the ATCC manufacturing plant at the 

Emissions of atmospheric 
contaminants 
[EN16, EN17, EN19, EN20]

Inquide Monzón location. [EN19, EN20]

The Inquide plant monitors and controls 
emission sources by taking direct 

Emissions of aTmosPHEriC  ConTaminanTs  [En16, En17, En19, En20] 
ComPonEnTs (TonnEs)    

niTroGEn oXiDE  
(no

X
)

sulPHur oXiDE 
(so

X
) 

CarBon 
monoXiDE 

  (Co)

VolaTilE 
ComPonEnTs  

(VoCs)*

CHlorinE 
ParTiClEs  

(Cl)

oTHEr (HYDro-
CHlorofluoro-
CarBons ParTi-

ClEs) (HCfCs)

2012 1.71 1.80 0.52 46.00 3,40 2,29

2013 2.28 1.59 0.69 42.00 0,84 0,79

2014 0.19 0.40 0.22 43.00 3,52 0,55

*VoCs account for 4% of the styrene contained in the resins.

nitrogen oxide  
(nOx)
0%

2014 
Components

Other volatile 
components (VOCs)
90%

Chlorine (Cl) 
7%

Sulphur oxide (SOx) 
1%

Carbon monoxide (C0) 
1%

Note : Thee measurements are for Inquide and Poltank. 
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measurements. The VOC data are obtained 
from material balance.  

Fluidra Group companies use our logistics 
warehouse, where measures are taken 
to optimise transport by using full truck 
loads and efficiently managing shipments 
to customers. In 2014, the number of 
kilometres travelled decreased. The values 
of the vehicle emissions are shown in table 
below. [EN29]

At Fluidra, total GHG emissions in 2014 
from production processes and road 
transportation was t/CO2 43,157, which 
represents an increase of 2.1% over the 
previous year. This increase is primarily due 
to an increase in direct and indirect energy 

costs during the year.* This year, exhaust 
emissions were down. Exhaust emissions 
accounted for 60% of the total, indirect 
energy for 29% and direct energy for 11%  
[EN16, EN17, EN18, EN19, EN20]

Direct actions 
• Use of the trace Logistics warehouse 

by all group companies and shipping 
full truckloads to optimise shipment and 
reduce emissions. 

• replacement of a large number 
of face-to-face meetings with 
teleconferences and online 
programmes, thereby reducing the 
number of domestic and international 
trips. (Fluidra Spain, Metalast, Cepex).

*Calculations based on IDEA conversion parameters as well as guidelines published by the Government of Catalonia.

km % inc

2012 39,063,794 18.7%

2013 41,254,645 5.6%

2014 38,159,703 -7.5%

Direct 
energy 

indirect 
energy 

Trans-
port 

Total assignable 
emissions

t/Co
2

t/Co
2

t/Co
2

t/Co
2

% inc.

4,903 12,309 25,994 43,157 2.1%

VEHiClE Emissions  [En29]
mErCHanDisE TransPorT (fTl suBConTraCTinG) [En16, En17]

Allocated emissions  
T/Co

2

42,888 43,15740,500
2012 2013 2014
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Direct actions
• the Welcome Pack, which covers the 

company’s Mission, Vision and Values, is 
made available to staff on the intranet.

• our Code of ethics describes our 
conduct in our business dealings and is 
given to all staff. Training courses on the 
Code of Ethics have been run this year.

• through the everyDay microsite Fluidra 
raises awareness about optimising 
and making responsible use of natural 

At Fluidra we are aware of the waste 
generated by the containers and 
packaging we use for our products: mainly 
paper, cardboard and plastic. Packaging 
is mainly in bundled and palletised boxes 
or, depending on the product, plastic 
or metal containers that are packaged 
in accordance with the established 
instructions. Due to environmental 
legislation requirements, some companies 
must present Waste Reduction Plans for 
packaging to the competent authorities in 
their regional communities. 

Direct actions 
Some of the measures implemented 
to minimise this environmental impact 
include:

• Reducing the kilos of single-use packaging 
containers in the market and increasing 
the proportion of recyclable containers in 
relation to non-recyclable containers, using 
recycled materials wherever possible, and 

Training and  
awareness-raising actions 
[EN.e]

Minimisation of waste in 
packaging and packing  
[EN27]

resources, such as water, by encouraging 
employees to participate in competitions 
and activities in their local communities.

• awareness about environmental 
matters is raised on worksites through 
the proper separation of waste, the 
efficient use of energy, the responsible 
use of water, the proper handling of 
chemical products and actions to be 
taken in emergency situations. (Inquide, 
Cepex, Sacopa, Poltank, ATH, IDEGIS).

using containers whose physical properties or 
characteristics enable recovery and recycling 
(Sacopa). 

• Switching from cardboard boxes to reusable 
plastic boxes for internal use (Prelast). 

• Reusing wooden pallets from the raw material 
received for internal use (Poltank). 

• Reusing the cardboard boxes received with 
materials from suppliers and customers for 
packaging deliveries (Idegis). 

• Using tools that transform empty cardboard 
boxes into fill for picking boxes, thereby 
reducing cardboard waste (Trace). 

• Using reusable boxes to move components 
between buildings.  Reusing raw material pallets.

• Reaching agreements with customers for 
delivering products in reusable packaging 
(Cepex, Prelast). 
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Fluidra is especially sensitive to conserving 
water. Although consumption is not 
very high and processes do not require 
large quantities, the companies aim to 
rigorously control consumption. The 
objectives are to detect and repair leaks in 
the network as quickly as possible, prevent 
unnecessary or improper use caused by 
poor practices, in addition to carrying 
out continual internal campaigns to raise 
awareness among employees about the 
importance of good use.

In 2014, the Group reports consumed 86,984 
cubic metres of water, 18% more than the year 
before. There were several reasons for this: 

• Inclusion of France and Australia in the 
report. 

Responsible water 
consumption  
[EN8, EN9, EN10, EN19, EN20]

• Leaks detected at various companies: 
leaks in irrigation pipes at Sacopa, a leak 
in the laboratory pool at Talleres del 
Agua. These leaks have been repaired. 

• Introduction of equipment that require 
water to operate (Sacopa test pool). 

Direct actions 
Some of the actions designed to minimise 
and optimise water usage in 2014 
included: 

• Many of our locations use closed mould 
cooling circuits (Cepex, Poltank, Sacopa, 
Prelast) and some have water tanks 
and reservoirs for product testing (ATH, 
Poltank). These tanks optimise water 
consumption. Other companies reuse 
water for production purposes. This water 
often comes from equipment cleaning or 

Water consumption
m3

73,555 86,98483,383morE informaTion
In the “Responsible use 
of water” section on the 
corporate website.

2012 2013 2014

http://www.fluidra.com/en/social-responsibility/responsible-use-of-water/
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WaTEr usaGE BY sourCE  [En8, En9, En10]
sourCEs rEusED

PuBliC mains / 
PriVaTE sourCE  (m3)

unDErGrounD 
(WElls)  (m3)

surfaCE (riVErs, 
lakEs, ETC)  (m3)

ToTal sourCEs  
(m3)

ToTal sourCEs  
% Var.  (m3) % raTio

2012 31,918 5,209 46,256 83,383 -20% 5,945 6.7%

2013 25,877 3,380 44,298 73,555 -12% 9,378 11.3%

2014 44,021 4,156 38,807 86,984 18% 7,246 7.7%

Public mains or private sources
50%

Underground (wells)
5%

Groundwater (rivers, 
lake, etc.)
45%

Sources of 
water 

is reclaimed from settling tanks or press 
filters, among others (Inquide). 

• Sacopa has a sprinkler system for 
cooling the closed mould cooling circuit 
fans which has saved the company 60% 
in water consumption since 2011. 

• At Inquide, the water used to clean 
machinery, water from settling tanks 
and water recovered from the press 
filter at the wastewater treatment plant 
(WWTP) and the evaporation plant 
(condensates) is used for production. 

• Since 2011 ATH has had a water tank 
with a pressure pump for conducting 
hydraulic product testing.  With this 
initiative, ATH has saved approximately 
66,000 litres of water per year. 

• Inquide, located in Monzón, is the only 
company in the Group that has a special 
system for collecting surface water 
from the Ebro river basin for domestic 
and industrial consumption. Industrial 
demand on the Ebro river basin is 470 

Fluidra is specially sensitive to water 
conservation, even though usage is not 
particularly high and our processes do not require 
large quantities of water. 

hm3, 258 hm3 of which is from industries 
not connected to municipal mains. 
In 2014, Inquide collected 0.038 hm3, 
representing 0.0080% of the total, while 
in 2013, Inquide collected 0.044 hm3, 
representing 0.0094% of the total. [EN9]
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We are committed to reducing the wastage 
of raw materials, avoiding exploitation, 
optimising consumption and minimising 
waste from the design phase through 
procurement and production by applying 
good environmental practices. 

Aside from the reduction measures 
implemented by the Group, the significant 
decrease in the use of some plastics is 
due to a decline in the products that 
use this material as a component of the 
manufacturing process. 

Most Fluidra Group companies are located 
on industrial estates and most of these 
locations are not near protected natural 
spaces, although some are adjacent to 
specially protected areas.  As a result, 
many of our companies have their own 
environment protection and action 
protocols in place.  
[EN11, EN12, EN14, EN15]

Conserving Natural Resources: 
Materials used  
[EN1, EN2]

PlasTiC maTErials usED  [En1, En2] 
(t)

maTErial 2012 2013 2014  Var. 

Polyvinyl chloride (PVC) Virgin 6,250 4,437 5,141 15.9%

Polypropylene (PP) Virgin 2,904 3,799 4,079 7.4%

acrylonitrile butadiene 
styrene (aBS) Virgin 1,337 1,260 1,772 40.6%

Polyester resin Virgin 1,259 1,150 1,167 1.5%

Polyethylene (Pe) Virgin 637 1,032 1,162 12.5%

ion-exchange resin Virgin 344 344 326 -5.3%

Polyphenylene 
oxide(PPo) Virgin 194 177 192 8.4%

Polystyrene (PS) 141 170 201 18.1%

Polyamides (Pa) 119 153 166 8.5%

Polycarbonates (PC) 126 123 161 30.6%

Synthetic rubber 101 110 123 11.8%

acrylonitrile styrene 
acrylate (aSa) 63 67 58 -13.9%

Copolyester 52 36 37 4.9%

Polyurethane (PUr) 34 31 63 101.6%

acetyl 24 27 33 21.6%

ethylene vinyl acetate 
(eVa) 32 17 23 33.3%

Methacrylate 5 5 6 9.5%

totaL PLaStiC Virgin 13,622 12,939 14,708 13.7%

% Rec.

Polyvinyl chloride (PVC) 

recovered 
internally

1.126 1.219 1.366 12%

Polypropylene (PP) 42 48 0 -100.0%

acrylonitrile butadiene 
styrene (aBS) 27 16 0 -100.0%

Polyvinyl chloride (PVC) 

recovered 
externally

20 9 1 -85.4%

Polypropylene (PP) 390 143 116 -19.4%

acrylonitrile butadiene 
styrene (aBS) 12 7 9 31.2%

Plastics 
[t]

13,622 12,939 14,708
2012 2013 2014
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oTHEr maTErials usED  [En1, En23]
(t)

maTErial 2012 2013 2014  Var. 

Metálicos

steel 4,162 2,612 3,627 38.9%

iron 342 205 537 161.5%

Copper 163 161 138 -14.3%

aluminium 35 31 249 692.5%

Titanium 10 10 8 -15.3%

Cables 151 149 166 11.4%

Glass 
recycled glass 4,000 4,533 9,004 98.6%

Glass fibre 859 790 659 -16.5%

Packaging 

Wood pallets 3,456 2,162 2,543 17.6%

Cardboard 
boxes 2,820 2,026 2,038 0.6%

Plastic 
(film, bags, 
packaging, etc.) 

930 927 1,072 15.7%

other (cork, 
foam, etc.) 1 1 2 --

oil drums 10 6 3 -49.1%

other 
materials Pigments 18 20 16 -18.7%

total other materials 16,957 13,632 20,062 47.2%

CHEmiCals usED  [En1, En2]
(t)

maTErial 2012 2013 2014  Var. 

Sodium hydroxide 5,520 7,733 7,035 -9.0%

Chlorine 3,628 5,070 4,565 -10.0%

trichloroisocyanuric acid 6,259 3,028 3,687 21.8%

Dichloroisocyanuric acid 1,032 1,147 2,415 110.5%

Cyanuric acid (isocyanuric) 2,020 2,160 2,400 11.1%

Sulphuric acid 1,928 2,152 2,043 -5.1%

Sodium thiosulphate 975 1,353 1,196 -11.6%

Sodium hypochlorite 1,072 1,079 1,016 -5.8%

Sodium bisulphate 1,256 1,293 811 -37.3%

Dense sodium carbonate 869 831 790 -4.9%

aluminium polychloride 630 733 730 -0.5%

Boric acid (eP) 418 413 311 -24.7%

Peroxide (acetyl acetone + MeK) 20 20 20 2.7%

Phosphoric acid 14 14 14 1.1%

% Rec.

acetone recovered internally 0 28 27 -2.9%

acetone recovered externally 81 61 72 18.5%

total chemicals  25,720 27,113 27,131 0.1%

inquide monzón is one of the Group’s 
industrial companies with 92,274 m2 
of total occupied surface area. it is 
near the Cinca river within the scope 
of the Habitat recovery Plan for the 
bearded vulture (Gypaetus barbatus). 
This is a protected species that is 
not on the iunC red list. inquide’s 
facilities are located outside of the 
critical area and are not affected by 
any ZEPa or any natural resources 
ordination Plan. To this regard, the 
General Directorate of aragon has 

issued a statement to say there are 
no grounds for possible risks.

The industrial facilities of Poltank and 
sacopa that are based on industrial 
estates in la Garrotxa region 
(Catalonia) take environmental 
aspects into account and the 
associated impact they have on this 
area, which is considered an area of 
outstanding natural beauty. 

The alta Garrotxa PEin (area of 
outstanding natural beauty) and the 

natural Volcanic Park of la Garrotxa 

are the main protected areas to be 

taken into consideration by these 

two companies. Their premises are 

located approximately 1 km from the 

protected areas. 

in the Garrotxa region, there are no 

species on the uiCn red list. one of 

the measures taken from the outset 

was to leave a 4-5 m wide strip of 

land around the premises free of 

vegetation to avoid the spread of fire.

Chemicals
[t]

Other materials 
[t]

25,720 16,95727,113 13,63227,131 20,062

INQUIDE MONZÓN, POLTANK AND SACOPA  [En11, En12, En14, En15]

2012 2013 2014 2012 2013 2014
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Wastewater is mainly discharged directly into 
the public network as it is basically sewage 
water and in some Group companies it is 
also incorporated into production processes. 
In 2013, a total of 73,555 m3 of wastewater 
was discharged, and in 2014 a total of 86,984 
m3. The increase reported in 2014 is due to 
the inclusion of Australia and France in the 
report. 

Direct actions
• Inquide Monzón has a biological 

purification station where domestic 
waters are treated. This system enables 
water effluents to be treated by means 
of filtration wells, as there is no public 
sewerage system in the area. The 
remaining wastewater generated in 
Monzón is managed internally as waste, 
depositing them in storage tanks for 
natural evaporation. 

• The company Metalast likewise has a 
physical-chemical system for treating 
its process water. In 2014, Metalast 
added a tank for regulating the flow 
and concentration of water entering 
the plant.  All the other companies in 
the Group have closed water circuits 

Minimisation of 
wastewater 
[EN21, EN23, EN25]

that make it possible to reuse water and 
make corresponding savings. 

In 2014 there was a wastewater spill at 
Sacopa due to a broken distribution pipe. 
Other than this incident, there were no 
events involving wastewater spills that had 
any impact on the biodiversity. Wastewater 
effluents complied with the environmental 
laws in force. [EN25]

WasTEWaTEr rEDuCTion  (m3) [En21, En23] 

sEWaGE
ProCEss/
ProDuCT 

WaTEr*

WaTEr from 
osmosis 

lEaks anD 
sPills

ToTal 
EffluEnTs Var.

2012 21,707 55,406 1,445 5 78,563 -22%

2013 19,443 52,813 1,299 0 73,555 -6%

2014 26,389 58,772 1,371 452 86,984 18%

* Process/industrial water accounts for about 80% of total water usage.

Sewage
30%

Process/product water
68%

type  
of effluent

Plastics 
[t]

78,563
2012

73,555 86,984
2013 2014
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Waste is separated and processed as 
mandated by the laws in force. Waste 
management is aimed at reducing, reusing 
and recycling onsite by authorised managers, 
as well as by-product management. 

Of the waste generated by Fluidra in 2014, 
50% was classified as hazardous and 50% 
as non-hazardous. 

Optimisation of waste 
management and treatment 
[EC2, EN19 ,EN20, EN22, EN24]

WasTE TrEaTmEnT  [En22]
(t)

TYPE TrEaTmEnT mETHoD HaZarDous*   
2013

HaZarDous 
 2014

non-
HaZarDous  

2013

non-
HaZarDous  

2014

onsite 
management

recovery of onsite waste. use 
of onsite waste 120.0 96.27 16,135.5 9,289.31

Treatment, disposal and/
or energy recovery of onsite 
waste

5,603.0 7,939.20 0.00 0.00

offsite 
management

reuse at waste management 
facilities 107.8 62.60 1,996.0 1,679.54

Managed as by-
product 

Waste treatment for disposal 192.6 296.79 1,082.0 1,080.53

used as a by-product 4,015.0 4,155.46 250.3 311.79

total 10,038.4 12,550.32 19,463.79 12,361.17

*  act 10/98 defines hazardous waste as “substances that appear on the list of hazardous waste, approved by royal Decree 952/1997, as well as containers 
and packaging in which they have been stored. Those that have been classed as hazardous by Eu regulations; those that may be approved by the spanish 
Government pursuant to Eu regulations or that appear in international agreements entered into by spain”.

non-hazardous
50%

Hazardous
50%

type  
of waste

In 2014, 62.6% of all waste generated by 
our facilities was treated onsite, recovered 
or used for its by-products, while 37.4% was 
treated or discarded.  In 2013, 76.7% of all 
waste generated by our facilities was treated 
onsite, recovered or used for its by-products, 
while 23.3% was treated or discarded. This 
difference is due to the incorporation of 
France and Australia to this report.

The Group’s companies do not 
internationally transport or treat waste 
that is classified as hazardous according to 
the Basel Convention in its appendices I, II, 
III, and VIII. Any treatment or transport of 
such waste is carried out in Spain. [EN24]
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The cost of treating and managing waste 
declined in 2014 while environmental 
investments increased compared to 2013. 
Investments were made at different group 
locations (change of lighting [Poltank, 

Environmental costs  
and investments   
[EN28, EN30]

EnVironmEnTal CosTs anD inVEsTmEnTs [En28, En30]
Euros

EXPEnsEs rEGulaTion inVEsTmEnTs ToTal EnVironmEnTal 
CosT

ClEaninG 
anD 

rEmEDiaTion 
of sPills

WasTE 
manaGEmEnT 

anD 
TrEaTmEnT 

Emission 
TrEaTmEnT 

(filTErs, 
CHEmiCal 

aGEnTs, ETC.) 

EnVironmEnTal 
finEs anD 
PEnalTiEs 

EnVironmEnTal 
inVEsTmEnT ToTal € Var.

2012 77,750 154,163 12,060 600 688,150 932,724 56.7%

2013 66,800 462,690 432 500 61,811 592,233 -36.5%

2014 60,102 326,203 432 0 451,080 837,817 41.5%

Cepex]). Remodelling of the heating 
system using energy-efficient Grundfos 
pumps, inclusion of a metal detector 
in the grinding process to improve 
separation (Cepex). 

Total environmental cost and investments 
Euros

932,724
2012

592,233 837,817
2013 2014

saCoPa CEPEX 

eco-efficient pumps  
in boiler room

ignialight Sacopa: LeD 
manufacturing
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2015 Objectives 
[En26]

   To define, approve and distribute the Fluidra Group’s Environmental 
Policy. 

   To reduce the environmental impact of our operations by optimising 
waste management, reducing air emissions, reducing pollution by effluents, 
and improving energy efficiency.

   To apply good environmental practices and 5s criteria to improve 
housekeeping and cleanliness.

   To raise environmental awareness to educate the staff about 
environmental issues such as energy consumption in order to reduce waste, 
recycle waste properly, use water responsibly (avoiding leaks, reuse), handle 
chemicals and train staff for environmental emergencies (fires and spills). 
(SACOPA, POLTANK, INQUIDE, CEPEX, METALAST, IDEGIS, GRE).

   To explore possibilities for the reuse of diluted water from descaling 
processes. (CEPEX )

   To reduce consumption of acetone as a cleaning agent finding alternative 
non-evaporable products. (PolTank)

   To control and reduce emissions of chlorine and particles from dryers 
(INQUIDE).

   To reduce the tons of waste by recovering the waste obtained internally or 
externally. (POLTANK, SACOPA, CEPEX, INQUIDE, FRANCE AND AUSTRALIA)

   To reach agreements with clients who are open to the idea of using 
returnable containers to deliver our products in order to reduce the 
quantities of empty containers in the market (CEPEX, PrElasT). 

   To reduce the size and thickness of the bags used for the extruded pool 
sections. The idea is to make the plastic 1% lighter (manufaCTuras GrE)

   To add machinery for grinding plastic in order to be able to reuse 5% of the 
plastic. (asTral Pool ausTralia, PTY lTD)

   To optimise packaging by using larger boxes for customer shipments 
(asTralPool ausTralia PTY lTD) 

   To study packing components in order reduce the weight of the cardboard 
(GrE). 
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Contributing 
to society  
[eC1, 4.13]

a socially active company. 
Fluidra defines itself as a responsible 
and socially committed company and 
as such it plays an active role in society 
and develops its business model using 
approaches based on innovation and 
sustainability to help improve the quality 
of life of the societies where it does 
business. [SO1, SO.a, SO.b, SO.c, SO.d, SO.g]

Fluidra works day-to-day to become 
involved in the reality of the countries in 
which it is present. Its growing link with 
the environment enables close dialogue 
to be maintained with the communities 
and more active collaboration in its 

Fluidra contributes to job and 
wealth creation in all of the 
locations where it does business.  

contribution to sustainable development 
and the well-being of society. [SO.f ]

Numerous professionals actively 
collaborate in associations related to water 
management, on activities such as the 
creation of guidelines and regulations with 
the aim of promoting an environmentally 
sustainable environment around the 
activities of the company’s products.

The managing directors of Fluidra 
companies, following the Group’s 
guidelines, are responsible for informing 
employees about the responsibility 
of their actions in their day-to-day 

EUROPE* EXPANSION OPERATIONS TOTAL

Sales (€ million) 342 178.7 73.1 593.8
Employees 1,115 1,299 1,151 3,565
Operating investments 
(€ million) 6.1 3.8 9.9 19.9
* Includes shared services 

maP of oPEraTinG inVEsTmEnTs  
anD EConomiC ValuE GEnEraTion 
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interactions with their colleagues and 
with external organisations in their 
work with public administrations, the 
environment and, in general, with society 
and their local communities around them. 
[SO.e]

The companies work transparently and 
independently in their dealings with the 
community and public entities in order 
to be able to offer the best services, 
without coming into conflict with any 
of the parties involved. None of the 
companies that make up Fluidra Group 
make economic contributions to political 
parties or lobbying activities. [SO5, SO6].

EUROPE* EXPANSION OPERATIONS TOTAL

Sales (€ million) 342 178.7 73.1 593.8
Employees 1,115 1,299 1,151 3,565
Operating investments 
(€ million) 6.1 3.8 9.9 19.9

Fluidra works every day to 
be involved in the realities of 
the countries where we do 
business. The Group plays an 
increasingly active role in 
contributing to sustainable 
development and social 
well-being. 
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“We like to participate in society, 
share knowledge and help to create 
value! We are proud to collaborate 
with various organisations in four 
main areas that are very special 
to us: water and the environment, 
sports, society and culture.  
For example, this year we helped  
to send the Escolanía de 
Montserrat, one of Cataluña’s 
most revered institutions, on their 
first tour of the United States. We 
participate actively in international 
events, receive student visitors  
and work with associations 
dedicated to water management, 
our raison d’être.”
BeA STreBl
DIRECTOR OF COMMUnICATIOnS

•  For the first time in May 2014 a 
group of 30 students from CECo/
Esan Peru visited metalast in 
Polinyà, sponsored by iCEX, to 
learn about fluidra’s successful 
international expansion strategy. 
CECo is the iCEX Centre for 
Economic and Business studies and 
a partner of the prestigious Esan 
Business school in Peru. 

•  In October 2014, fluidra once 
again welcomed twenty students 
from the economics institute 
of the lundellska school of 
uppsala (sweden), who attended 
a corporate presentation by Bea 
strebl, Director of Communications 
and visited the metalast showroom 
in Polinyà, armed with a  long list of 
questions. 

•  For the third year in a row, in 
november the students in the sport 
management and administration 
master’s programme at Pompeu 
fabra university (uPf) paid a visit 
to metalast in Polinyà as part of the 
programme’s module dedicated 
to sport management and 
administration. students learned 
about the company’s history and 
other important information from 
Bea strebl, the Group’s Director of 
Communications and then took a 
guided tour of the metalast factory 
(Polinyà). 

fluidra’s success story came to the classrooms of new York in 2012 
and again in 2013 and 2014. for the third year in a row, in march 
2014 Company executives received a delegation of 50 students from 
new York university’s stern school of Business, a top us business 
school.  The students visited the fluidra Cepex factory in la Garriga 
(Barcelona) to learn about the company’s strategy, future plans and lean 
management.  on their return to university, the students will prepare a 
group presentation on the company’s international strategy using the 
materials gathered during their visit. 

fluiDra usED as a CasE sTuDY aT 
uniVErsiTiEs anD BusinEss sCHools
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Participation  
in Conferences 

Eloi PlanEs, sPEakEr aT THE 
25TH laTin amEriCan BusinEss 
CounCil assEmBlY in maDriD  

In October 2014, Fluidra was an active participant in the 
Latin American Business Council Assembly, an economic 
and business forum that focuses on identifying and 
taking advantage of opportunities for growth in Latin 
America. 

The three-day event held in Madrid was attended 
by more than 450 directors and CEOs from different 
companies interested in cooperating with Latin 
American nations. 

This was a very important event for the Iberia Chapter of 
CEAL since it is the first time in the organisation’s history 
that a General Assembly was held outside the American 
continent. All of the Presidents of the Spanish Business 
Council were in attendance.

The institutional presence at the 25th edition of the 
CEAL General Assembly was notable, with His Majesty 
King Felipe VI presiding over the Assembly’s closing 
ceremony, where he noted that “Without a doubt, Latin 
America represents one of the largest international 
spaces of our time”.  

There were renowned figures from the business world 
in attendance as well, such as Juan Luis Cebrián, Jaime 
Gilinsky, Juan Carlos Escotet, Alejandro Bulgheroni and 
opinion leaders such as Moises Naim, among others.

fluiDra rECoGnisED BY THE 
uniVErsiTY of Girona as a 
suCCEss sTorY for inTErnaTional 
EXPansion  
Fluidra’s CEO, Eloi Planes, participated in the closing 
ceremony of the 30th edition of the MBA programme 
offered by the University of Girona with a conference on the 
company’s international expansion. With the title, Fluidra, 
a global company, Planes explained the key aspects that 
enabled the Catalan multinational that develops applications 
for the sustainable use of water to become a case study in 
how to successfully expand your business internationally. 
Planes noted that “We are proud to be identified as a model 
to be followed. Internationalisation is one of our strategic 
cornerstones. Foreign business currently accounts for 80% of 
our turnover and has enabled us to offset declining demand 
in European markets.”

EaDa ConfErEnCE: “HoW 
To suCCEssfullY lEaD 

BusinEss CHanGE. THE fluiDra 
CasE”
No company can survive in the long term without change. 
What we have seen in recent years is an ever-changing 
reality that requires companies to anticipate and react 
quickly. The Group’s CEO, Eloi Planes, gave a speech at the 
EADA business school in Barcelona, where he discussed the 
subject of business transformation, reflecting on aspects 
such as decision-making, management and leadership in 
complex environments. The conference was moderated 
by Rubén Llop, Director of EADA’s Department of Business 
Policy and Personnel Management. 
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mar foundation
Fluidra collaborates with the MAR 
Foundation that works to preserve 
and improve the marine environment 
and coastline in an effort to preserve 
biodiversity. Since 2013, the Fluidra 
employees who work with this 
foundation have proposed it as one of 
the charity projects to which the Fluidra 
Group could contribute. (Information 
about the winning projects in the 
section titled Fluidra Day 2014).

Catalan Water 
Partnership   

The Catalan Water Partnership 
chaired by Jaume Carol, Fluidra’s 
General Manager for Asia, is a 
strategic cluster in which consultants, 
knowledge centres, equipment 
manufacturers, engineers and 
other entities related to the water 
cycle work together to promote 
multilevel collaborations aimed at 
achieving, from a sustainable focus, 
innovative solutions to meet global 
water quality requirements, in any 
part of the world. With a focus on 
innovation, more than 3000 qualified 
professionals, among whom more 
than 100 are dedicated to R&D+i, act 
in more than 190 countries.

Sponsorship  
and patronage
The company allocates resources to different organisations that work in four 
major areas: water and the environment, sport, society and culture (music). These 
contributions are destined to projects that generate greater value for society, 
while enabling Fluidra to participate in the communities and countries in which 
the Group undertakes its business activities [4.13, EC1].

Fluidra is firmly 
committed to the 
communities and 
countries where 
we do business, 
collaborating on 
projects that create 
value for society.

WATER & THE ENVIRONMENT SPORT

Fluidra sponsors different local 
sporting associations and clubs. 
Among these are the CN Sabadell-
AstralPool, Sabadell Swimming Club 
women’s water polo team, CB Parets, 
Tennis Laietà, Buelna Sports Society, 
Resilla Sports Society, and the Bowling 
Federation of Cantabria, among others. 

The Cn sabadell-astralPool 
women’s water polo team 
In April, Fluidra reaffirmed its 
commitment to water sport by 
renewing its sponsorship of the 
Sabadell Swimming Club’s women’s 
water polo team (in the photo) for 
the next three years. For more than 
a decade, the Company, through it 
world-renowned AstralPool brand, 
has been sponsoring this winning 
team that has made history in the 
world of feminine water polo. In 2011 
CN Sabadell AstralPool was the first 
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Corporate Charity Olympic Games 
organised by the company a32 events 
which are intended to foster cohesion 
and motivation, as well as to make a 
financial contribution to a charity project.

fluidra with indescat 
Fluidra is also one of the active 
members of the Catalonian Indescat 

sports industry cluster, presided 
by Joan Porcar from Alesport.  This 
association aims to bring together 
the research companies and 
centres linked to the world of sport 
in Catalonia to drive actions that 
enable effective improvement of 
the competitiveness of companies, 
fostering the development of 
innovative products and services, as 
well as their international projection.

Spanish club to win the European title. 
An achievement they would go on to 
repeat in 2013 and 2014. The women’s 
team has won the Cup, League, 
Champions, Spanish Super Cup and 
the European Super Cup. 

Women Euro 
league final 
four sabadell
Fluidra sponsored 
the Women Euro 
League Final Four 
Sabadell 2014, 

a competition held in April 2014 in 
Sabadell.  

first final six of the Champions 
league of Water Polo 
With the collaboration of AstralPool/
Fluidra, Picornell Pools brought the 
six best water polo teams in Europe 
together. The CN Atlètic-Barceloneta 
was in charge of organising the first 
Final Six of the Champions League 
of Water Polo in 2014, an event that 
combines the competition, emotion 
and showmanship to the delight of 
water polo lovers.

Corporate Charity olympics
In 2014, Fluidra participated in the 

first final Six of the 2014 Champions League of Water Polo held at Piscinas Picornell with 
the collaboration of astralPool/fluidra. 
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“Creativación” foundation
We are one of the founding companies of 
this initiative whose mission is to develop 
and disseminate creativity and innovation 
in educational settings for the primary 
purposes of giving younger generations 
the ability and motivation required to bring 
about change and transformation in society 
and to realise their full potential. 

multiple sclerosis foundation 
Since  2003, Fluidra has been actively 
involved in the annual awareness-raising 
event “Mójate-Mulla’t por la Esclerosis 
Múltiple” (“Take a Plunge for Multiple 
Sclerosis”), which is held in 800 swimming 
pools throughout Spain. It enables the 
general public to show its support for the 
40,000 people who currently suffer from 
this disease in Spain.

SOCIAl COllABORATION

Josep Carreras leukaemia foundation
Fluidra has become one of the corporate 
partners of the foundation set up by the 
tenor Josep Carreras. The funds raised by 
this foundation are used to give research 
grants in the field of leukaemia, manage 
the donor registry, provide social services 
and support hospitals.

Business and Climate foundation [EC2]
Fluidra, a key player in sustainable 
development for our society, works with 
this foundation that offers businesses the 
tools necessary to meet commitments and 
overcome challenges related to climate 
change. It also draws up the guidelines 
necessary to improve efficiency in the 
reduction of emissions.

international Business school (EsCi)
Fluidra also works with this school, which 
is part of Pompeu Fabra University, with 
the aim of boosting the training of new 
professionals in the fields of international 
trade and management.

EsaDE
Through a collaboration with ESADE 
business school, the company is involved 
with institutions that foster educational 
and training activities for young people 
and adults.

other actions
Multiple actions and donations must 
be mentioned that have been made by 
Fluidra companies to social entities in 
the environment and the communities in 
which the Group operates: local hospitals 
for treating illnesses such as cancer, 
associations for the integration of the 
mentally ill, among other projects.Fluidra, as an active participant in society, strives 

to be a company in solidarity with the 
communities where we do business by 
participating in numerous social, athletic and 
cultural activities.
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assoCiaTions WiTH WHiCH THE 
fluiDra GrouP is inVolVED

fluidra takes the Escolanía de 
montserrat to fifth avenue in new York 
In 2014, Fluidra participated in a very 
special way with the Abadía de Montserrat 
2025 Foundation by making it possible for 
the Escolanía de Montserrat, for the first 
time in its 700-year history, to offer a series 
of concerts in the United States.  

The Choir, composed of 53 boys ranging 
from 8 to 13 years of age, is the oldest 
choir in Europe. Since it first came into 
being in the 18th century, the choir has 
been known for its firm commitment to 
musical training combined with the 
mandatory personal and educational 
development of its members. 

The concert series took the members 
of the Choir to such historical venues as 
Saint Thomas Church on New York’s Fifth 
Avenue or an auditorium in the District of 
Columbia where the choir performed for 
an audience of 2,000 people. This was the 
first time the group toured North America. 

The tour was sponsored by Aquaproducts, 
a Fluidra subsidiary in the US and world 
leader in automated robots for pool 
cleaning. Thanks to the Group’s strong 
international presence it is possible to 
sponsor events such as the one that 
brought the Escalonía de Montserrat to 
a venue as remarkable as Saint Thomas 
Church. 

Gran Teatre del liceu 
Fluidra has sponsored the Gran Teatre del 
Liceu for several years, one of the main 
symbols of Barcelona’s cultural and artistic life.

The Palau de la música Catalana
As a supporting member of the Fundació 
Orfeó Català-Palau de la Música Catalana, 
Fluidra helps to spread a love for music.

sant Vicenç d’Estamariu Church
Fluidra funds the maintenance of and visits 
to the murals found under the paint on the 
walls of inside the church of Sant Vicenç 
in Estamariu, a Roman construction dating 
from the early 11th century.

local collaborations
Fluidra also makes donations to local 
associations that promote major festivals, 
sports facilities and cultural associations in 
the towns and surrounding areas where its 
worksites are located.

CUlTURE

• ACEMA Environmental 
Engineering and Consultancy 
association of Catalonia 

• AEDYR Spanish Association for 
Water Desalination and reuse 

• AFESE Spanish Association of 
salt Electrolysis manufacturers 

• Aqua España Spanish 
association of Water Treatment 
and Control Companies 

• ASOFAP Association of 
manufacturers of Pool 
Equipment, Chemical Products 
and Pool Constructors 

• ATECYP Association of 
Heating and Cooling systems 
Engineers 

• Barcelona Chamber of 
Commerce 

• CEAM Metal Engineering 
study and advice Centre 

• CEP Spanish Plastics Centre 

• ECOEMBES Eco-Packaging, 
spain 

• EUSA European Union of 
swimming Pool associations 

• Fluidex Spanish Association 
of Exporters of fluid Handling 
Equipment 

• Foment del Treball 

• FPP French Federation of Pool 
Professionals 

• Swimming Pool and Spa 
association nsW Pty ltd 

• SPATA The Swimming Pool 
and allied Trades association 

“We at Fluidra are 
proud to help groups 
like the Escolanía 
de Montserrat to 
showcase their talents 
in New york.  Our 
commitment to social 
and cultural events is 
hard-wired into our 
DNA”
eloI Planes,
CEO
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GrI has verified that this 2014 
Integrated annual report 
follows its reporting guidelines 
at a level   a+
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About This 
Report
[2.9, 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 
3.8, 3.9, 3.10, 3.11]

report guidelines and overview
The international coverage of this year’s 
Integrated Report has been extended to 
include Fluidra Commercial France and 
AstralPool Australia. The addition of figures 
for 2014 from these two countries makes 
comparing the information from previous 
years somewhat different; the impact of 
the Australian data alone resulted in a 
significant increase in the baseline indicators. 
The current report covers 51.5% of Fluidra’s 
global turnover.

Furthermore, in the 2014 financial year, 
Fluidra España and Certikin Ibérica merged 
to create Fluidra Comercial España. [3.6, 3.7]

A Centralised Energy Management project 
was launched this year by the Purchasing 
Department, which made it possible to 
obtain more detailed information about 
energy consumption. This made it possible 
to better adjust data for both 2013 and 
2014 in order to obtain more homogeneous 
comparative figures. [2.9, 3.1, 3.11, 3.2, 3.10]

CLaSSifiCation of DiViSionS* [3.6]

national

* Companies included in this report.

• Metalast, S.A.U.
•  Fluidra Comercial España, 

s.a.u.              
• Poltank, S.A.U.
• Cepex, S.A.U.
• Astramatic, S.A.U.
• Sacopa, S.A.U.
• Inquide, S.A.U.
• Fluidra Industry, S.A.U.
• Fluidra Commercial, S.A.U.
•  Industrias Mecanicas Lago, 

s.a.u.
• Manufacturas Gre, S.A.U.

• Unistral Recambios, S.A.U.
• Accent Graphic, s.l.u.
• Trace Logistics, S.a.u.
• Fluidra Export S.a.
• Talleres del Agua, s.l.u.
• Fluidra S.a.
• Pool Supplier, s.l.u.
• Togama, s.a.u.
• Productes Elastomers, S..a.
• I.D. Electroquímica, s.l.
•  Aplicaciones Técnicas 

Hidráulicas, s.l.u.(aTH)
• Fluidra Services Epaña, s.l.u.

international

•  Fluidra Commercial France
•  Certikin International uk
•  AstralPool Australia, PTY, 

lTD
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This report does not cover joint 
ventures, subsidiaries, leased facilities, 
subcontracted activities and other entities 
that could affect the comparative data 
included in the report. [3.8]

Methodology
As usual, this document follows the 
same lines and format as the 2012 and 
2013 reports, namely, a single document 
containing the annual accounts and the 
directors’ report, in order to facilitate its 
comprehension by our stakeholders.  [3.2]

The fact that consolidated financial figures 
are used and that the report contains the 
annual accounts means that some of the 
information presented, such as financial 
figures and the management policies of 
each area, refers to the Group as a whole.

This report, published annually on the day 
of the AGM, is based on the guidelines 
set out in version 3.0 of the international 
Global Reporting Initiative (GRI). Its 
contents therefore take into account 
the principle of materiality based on 
production processes and their social and 
environmental impact. Thus, factors are 
identified following their analysis and the 
impact they have, the Group’s relationship 
with its stakeholders, which is defined 
in the Fluidra Mission Statement, and 
the analysis of opportunities and risks, 
which the CSR Committee identifies and 
reviews annually. Our last report on the 
2014 business year is posted with all other 
reports on our corporate website at: www.
fluidra.com [3.3, 3.5]

YoUr oPinion CoUntS  [3.4]
fluidra believes that the opinions of its stakeholders are crucial 
to the Group making further progress in social responsibility. 
Therefore, our primary goal is to give them the information they 
require to cover their needs and expectations. We would therefore 
be extremely grateful for your opinions about the 2014 integrated 
report by answering the questions in the survey that is available 
at the following link:  
http://bit.ly/FluidraSurvey2014

Regarding subsequent versions of the GRI, 
we expect to be able to move on to the 
latest version (G4) in the next financial year.

Most of the data published in this report 
was collected directly by the DELPHOS 
data capture system, although some 
indicators were configured by parametric 
calculations. In such cases, notes 
referencing the calculations used will be 
found alongside said data. [3.9]

FILL IN THE QUESTIONNAIRE
It will only take you a few minutes.   
We value your opinion.

http://bit.ly/FluidraSurvey2014
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EXTERNAL  
AUDIT  
(AENOR)  
[3.13]

This report has been drawn up 
in line with the GrI sustainability 
reporting guidelines at a level a+, 
and audited by the independent 
spanish organisation aenor.
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Performance 
indicators
PEoPlE

Gri uniT 2012 2013 2014 Var. 13/14

staff (31.12.2014) la1 no. of employees 1,670 1,635 1,944 18.90%

open-ended contracts la1 1,592 1,576 1,847 17.20%

Temporary contracts la1 78 59 97 64.41%

full-time staff la1 1,516 1,499 1,753 16.94%

Part-time staff la1 76 77 94 22.08%

% foreign staff la1 5.96% 5.38% 4.89% -0.49

self-employed staff la1 6 7 5 -2

average number of staff la1 1,747.1 1,700.8 1,966.3 265

rate of staff turnover la2
reduction of staff on open-
ended contracts x 100, over 

average staff

staff recruited la2 242 314 372 58

staff removed la2 0 289 358 69

removal of staff on open-ended contracts la2 203 178 193 15

staff recruited > 45 la2 nD 22 22 0

staff removed > 45 la2 44 71 46 -25

Works committees la4 no. companies 9 10 10 0

Employees on works committees la4 no. -- -- 66 --

staff representatives la4 no. 68 59 28 --

Health and safety committees la6 no. companies 10 11 12 1

Employees on health and safety committees la6 no. -- -- 70 --

 number of occupational hazard prevention 
officers la6 no. 54 33 54 21

Participation in emergency drills la6 no. 502 382 242 -140

rate of absenteeism la7 Hours of absenteeism x 100, 
total scheduled hours 3.31% 1.77% 3.17% 1.40

Hours of absenteeism la7 no. hours 96,984 50,913 108,219 112.56%

Working days lost la7 7,116 6,817 6,750 -0.98%

scheduled hours worked la7 2,933,878 2,872,543 3,416,168 18.92%

accidents with medical leave la7 no. 59 27 58 31

accidents without medical leave la7 110 37 83 46

Work-related medical leave la7 2 2 2 0

fatalities la7 0 0 0 ---

accident rate la7 no. accidents x 100over average 
staff 9.67 3.76 7.17 90.57%

accident frequency rate la7
Work-related accidents x 

1,000,000 over total scheduled 
working hours 

57.60 22.28 41.27 18.99 

severity rate la7 Working days lost x 1,000 over 
total scheduled working hours 2.43 2.37 1.98 -0.40

External training on occupational hazards 
prevention la8 no. of people 135 80 325 245
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internal training on occupational hazard 
prevention la8 532 621 629 8

first aid training la8 107 86 122 36

internal awareness-raising programmes la8 262 288 191 -97

HOURS OF TRAINING BY PROFESSIONAL 
CATEGORY Nº of hours

senior management la10, la11 72 400 716 79.00%

middle management la10, la11 5,596 4,158 4,279 2.91%

Technicians la10, la11 7,889 7,417 10,047 35.46%

administrative staff la10, la11 4,141 13 2,738 4.70%

skilled workers la10, la11 5,560 2,183 2,848 30.46%

HOURS OF TRAINING BY FUNCTIONAL 
AREA Nº of hours

management la10, la11 1,070 1,327 1,941 46.27%

administration/finance la10, la11 884 1,185 1,428 20.51%

Commercial la10, la11 2,854 2,194 4,547 107.25%

languages la10, la11 8,285 6,940 6,356 -8.41%

other (Hr, iT, etc.) la10, la11 1,879 1,195 851 -28.79%

Production/maintenance la10, la11 4,508 1,366 2,249 64.64%

logistics/Purchases la10, la11 326 484 691 42.77%

Technical/R&D/Quality la10, la11 3,453 2,082 2,565 23.20%

AVERAGE HOURS OF TRAINING 
PER EMPLOYEE AND 
PROFESSIONAL CATEGORY

 Nº of hours

senior management la10, la11 7 36 51 40.64%

middle management la10, la11 24 21 22 3.44%

Technicians la10, la11 24 20 23 10.25%

administrative staff la10, la11 32 27 20 -28.20%

skilled workers la10, la11 19 5 7 22.33%

investment in training la10, la11 €185,858 €218,481 €364,082 66.64%

 Performance assessments la12 no. of employees 507 561 651 90

% women la13 % 32.28% 32.84% 31.58% -3.84%

% women on the Board of Directors la13 0% 0% 0% 0.00

% employees over 45 la13 29.76% 30.52% 32.17% 1.65

% employees over 45 on the Board of 
Directors la13 60% 60% 60% 0.00

% foreign staff on the Board of Directors la13 20% 20% 20% 0,00 

% women in management positions la13 7.22% 9.35% 8.33% -1.01

Gri uniT 2012 2013 2014 Var. 13/14
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Gri uniT 2012 2013 2014 Var. 13/14

STAFF BY FUNCTIONAL 
AREAS No. of employees 

General management/management la13 32 27 31 4

 Production/logistics la13 1,060 1,045 1,231 186 

 sales/marketing la13 252 244 334 90 

administration/finance la13 123 136 155 19 

other (Hr, iT, etc.) la13 203 183 193 10 

STAFF BY PROFESSIONAL CATEGORY No. of employees 

senior management la13 37 32 36 4 

middle management la13 224 203 225 22 

Technicians la13 312 431 493 62 

administrative staff la13 259 175 294 119 

skilled workers la13 838 794 896 102 

STAFF BY 
 AGE RANGE No. of employees 

under 30 la13 177 139 213 74 

Between 30 and 45 la13 996 997 1106 109 

Between 46 and 55 la13 370 373 455 82 

over 55 la13 127 126 170 44 

osHas certifications la6 1 1 1 0 

Gri uniT 2012 2013 2014 Var. 13/14

PLASTIC MATERIALS USED t  

Polyvinyl chloride (PVC) En1 6,249.7 4,437.3 5,141.3 15.9%

Polypropylene (PP) En1 2,903.7 3,799.0 4,078.7 7.4%

acrylonitrile butadiene styrene (aBs) En1 1,337.4 1,260.1 1,772.0 40.6%

Polyester resin En1 1,258.8 1,150.0 1,167.0 1.5%

Polyethylene (PE) En1 636.8 1,032.5 1,161.9 12.5%

ionic exchange resin En1 343.5 343.7 325.5 -5.3%

Polyphenylene oxide (PPo) En1 193.7 177.3 192.2 8.4%

Polystyrene (Ps) En1 141.3 169.9 200.6 18.1%

Polyamides (Pa) En1 119.0 152.7 165.6 8.5%

Polycarbonates (PC) En1 125.6 122.9 160.6 30.6%

synthetic rubber En1 101.0 110.0 123.0 11.8%

acrylonitrilestyrene acrylate (asa ) En1 63.1 67.3 58.0 -13.9%

Copolyester En1 52.4 35.7 37.4 4.9%

Polyurethane (Pur) En1 34.0 31.0 62.5 101.6%

acetals En1 23.9 27.1 32.9 21.6%

Ethylene vinyl acetate ( EVa) En1 32.4 17.2 22.9 33.3%

methacrylate En1 5.4 5.4 5.9 9.5%

Polyvinyl chloride ( PVC ) En2 19.7 8.7 1.3 -85.4%

Polypropylene (PP) En2 390.0 143.4 115.6 -19.4%

acrylonitrile butadiene styrene (aBs) En2 12.0 6.9 9.1 31.2%

EnVironmEnT
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METALS  
USED t

steel En1 4,161.7 2,611.8 3,626.9 38.9%

iron En1 341.7 205.3 536.7 161.5%

Copper En1 162.7 160.9 137.8 -14.3%

aluminium En1 35.2 31.4 248.6 692.5%

Titanium En1 9.9 9.7 8.3 -15.3%

Cables En1 151.3 149.0 166.0 11.4%

CHEMICAL  
PRODUCTS USED t

sodium hydroxide En1 5,519.5 7,733.0 7,035.3 -9.0%

Chlorine En1 3,627.5 5,070.0 4,565.1 -10.0%

Trichloroisocyanuric acid En1 6,259.0 3,028.0 3,686.9 21.8%

Dichloroisocyanuric acid En1 1,031.5 1,147.0 2,414.6 110.5%

Cyanuric acid (isocyanuric) En1 2,020.0 2,160.0 2,400.0 11.1%

sulphuric acid En1 1,928.5 2,151.5 2,042.7 -5.1%

sodium thiosulphate En1 975.2 1,353.0 1,195.7 -11.6%

sodium bisulphate En1 1,071.5 1,079.0 1,016.3 -5.8%

sodium hypochlorite En1 1,256.0 1,293.0 810.6 -37.3%

Dense sodium carbonate En1 868.5 831.0 790.0 -4.9%

aluminium polychloride En1 630.1 733.0 729.6 -0.5%

Boric acid (EP) En1 417.6 413.0 311.0 -24.7%

Peroxides (acetylacetone + mEk ) En1 20.1 19.8 20.4 2.7%

Phosphoric acid En1 14.3 13.6 13.8 1.1%

reused acetone (int.) En2 0.0 28.0 27.2 -2.9%

recovered acetone (ext.) En2 81.0 60.5 71.7 18.5%

OTHER MATERIALS t

recycled glass En1 4,000.0 4,533.0 9,004.0 98.6%

fibre glass En1 859.4 790.2 659.4 -16.5%

Pigments En1 17.5 19.9 16.2 -18.7%

PACKAGING MATERIALS t

Wooden pallets En1 3,456.0 2,161.8 2,542.6 17.6%

Cardboard boxes En1 2,820.4 2,025.6 2,038.0 0.6%

Plastic (film, bags, packaging, etc.) En1 930.4 926.7 1,072.5 15.7%

other (cork, foam, etc.) En1 1.1 1.1 1.6 48.2%

oil drums En1 9.8 5.8 3.0 -49.1%

ENVIRONMENTAL CERTIFICATIONS Nº companies

Emas - - - 0,0%

iso 14001 - - - -12.5%

ENERGíA

natural gas consumption En3 GJ 23,371.3 28,571.9 36,990.0 29.5%

fuel oil consumption En3 Gj 32,450.2 30,554.3 34,333.4 12.4%

Co-generation En4 Gj 10,704.7 9,118.4 5,791.6 -36.5%

Electricity consumption En4 Gj 101,200.5 99,369.3 115,059.9 15.8%

Gri uniT 2012 2013 2014 Var. 13/14
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WATER m3

Total water consumption En8 83,383.0 73,555.0 86,984.0 18.3%

Public/private networks En8 31,918.0 25,877.0 44,021.0 70.1%

Groundwater En8 5,209.0 3,380.0 4,156.0 23.0%

surface water En8 46,256.0 44,298.0 38,807.0 -12.4%

reused/recycled water En10 5,945.0 9,378.0 7,246.0 -22.7%

EMISSIONS t

no
x

En19, En20 1.71 2.28 0.19 -91.7%

so
x

En19, En20 1.80 1.59 0.40 -74.8%

Co En19, En20 0.52 0.69 0.22 -68.1%

VoCs En19, En20 46.0 42.0 43.0 2.4%

Cl particles En19, En20 3.40 0.84 3.52 319.0%

other ( HCfC and HCl particles) En19, En20 2.29 0.79 0.55 -30.4%

Total direct Co2 emissions ( gas , fuel oil, 
transport, power) En16, En17 40,499.6 42,288.4 43,157.3 2.1%

WASTE m3

TOTAL WASTE 78,563.3 73,555.0 86,984.0 18.3%

Public/private sanitation networks En21 21,707.1 19,443.0 26,389.0 35.7%

Process/industrial water En21 55,406.0 52,813.0 58,772.0 11.3%

reverse osmosis wastewater En21 1,445.0 1,299.0 1,371.0 5.5%

leaks En21 5.2 0.0 452.0 --

WASTE t

TOTAL NON-HAZARDOUS WASTE EN22 15,111.3 19,463.7 12,361.2 -36.5%

internal/onsite management En22 12,025.0 16,135.5 9,289.3 -42.4%

offsite management (no by-products ) En22 2,806.9 3,078.0 2,760.1 -10.3%

recovery of onsite waste, use of onsite 
waste En22 1,939.8 1,996.0 1,679.5 -15.9%

 Treatment, disposal and/or energy 
recovery of onsite waste En22 867.07 1,082.0 1,080.5 -0.1%

used as a by-produc En22 279.5 250.3 311.8 24.6%

TOTAL HAZARDOUS WASTE EN24 8,357.7 10,038.4 12,550.3 25.0%

internal/onsite management En24 5,276.1 5,723.0 8,035.5 40.4%

recovery of onsite waste , use of onsite 
waste En24 135.4 120.0 96.3 -19.8%

Treatment, disposal and/or energy 
recovery of onsite waste En24 5,140.73 5,603.0 7,939.2 41.7%

offsite management ( no by-products) En24 288.8 300.4 359.4 19.7%

recovery of onsite waste, use of onsite 
waste En24 120.4 107.8 62.6 -41.9%

Treatment, disposal and/or energy 
recovery of onsite waste En24 168.4 192.6 296.8 54.1%

used as a by-product En24 2,792.8 4,015.0 4,155.5 3.5%

TRANSPORT km

shipping of merchandise En29 39,063,794.0 41,254,645.0 38,159,703.0 -7.5%

INVESTMENTS AND OVERHEADS €

Cost of fines and penalties En28 600.0 500.0 0.0 -100.0%

investments and total environmental costs En30 932,723.6 592,233.0 837,817.0 41.5%

Gri uniTv 2012 2013 2014 Var. 13/14
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1 sTraTEGY anD analYsis Page CommEnTs

1.1 statement from the most senior decision-maker of the organisation about the relevance of 
sustainability to the organisation and its strategy. 4, 7

1.2 Description of key impacts, risks, and opportunities. 10,18, 
46, 48

2 orGanisaTional ProfilE Page CommEnTs

2.1 name of the organisation. 10, 11, 
34, 138

2.2 Primary brands, products, and/or services. 15

2.3 operational structure of the organisation, including main divisions, operating companies, 
subsidiaries, and joint ventures (JVs). 10,12, 16

2.4 location of the organisation’s headquarters.
avd. francesc macià, 60, Pl.20  

(Edi. millenium)  
08208 - sabadell (Barcelona)

2.5 number of countries where the organisation operates, and names of countries with either major 
operations or that are specifically relevant to the sustainability issues covered in the report. 8,10,16

2.6 nature of ownership and legal status. 10, 11, 
34

2.7 markets served (including geographical breakdown, sectors served, and types of customers/
beneficiaries). 8,16

2.8

scale of the reporting organisation, including:

• Number of employees. 8, 10,

•  Net sales  
(for private sector organisations) or net revenues (for public sector organisations)

11, 78, 
80

• Total capitalisation broken down in terms of debt and equity (for private sector organisations).

• Quantity of products or services provided.

2.9

significant changes during the reporting period regarding size, structure, or ownership including

•  The location of, or changes in operations, including facility openings, closings, and expansions; 
and

10, 18, 
22, 33,

•  Changes in the share capital structure and other capital formation, maintenance, and alteration 
operations (for private sector organisations).

122

2.10 awards received in the reporting period. 10,11, 18

Contents of GRI G3 [3.12]

1. sTraTEGY anD analYsis

2. orGanisaTional ProfilE
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3 rEPorT ProfilE Page CommEnTs

3.1 reporting period (e.g. fiscal/calendar year) for information provided. 122

3.2 Date of most recent previous report (if any). 122, 123

3.3 reporting cycle (annual, biannual, etc.). 122, 123

3.4 Contact point for questions regarding the report or its contents. 122, 123, 
138

3.5

Process for defining report content, including:

• Determining materiality.
64,66,

• Prioritising topics within the report. 71, 74

• Identifying the stakeholders the organisation expects will use the report.
122, 123

3.6 scope of the report (e.g. countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). 122

3.7 state any specific limitations on the scope or boundary of the report. 122

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and 
other entities that can significantly affect comparability from period to period and/or between 
organisations.

122,123

3.9
Data measurement techniques and the bases of calculations, including assumptions and 
techniques underlying estimations applied to the compilation of indicators and other information 
in the report.

122,123

3.10
Explanation of the effect of any restatements of information provided in earlier reports, and the 
reasons for such restatement (e.g. mergers/acquisitions, change of base years/periods, nature of 
business, measurement methods).

122

3.11 significant changes from previous reporting periods in the scope, boundary, or measurement 
methods applied in the report. 122

3.12 Table identifying the location of the standard Disclosures in the report. 131

3.13

Policy and current practice with regard to seeking external assurance for the report. if not included 
in the assurance report accompanying the sustainability report, explain the scope and basis of any 
external assurance provided. also explain the relationship between the reporting organisation and 
the assurance provider(s).

124

4 GoVErnanCE, CommiTmEnT anD sTakEHolDEr ParTiCiPaTion Page CommEnTs

4.1 Governance structure of the organisation, including committees under the highest governance 
body responsible for specific tasks, such as setting strategy or organisational oversight. 34, 36, 44

4.2 indicate whether the chair of the highest governance body is also an executive officer (and, if so, 
their function within the organisation’s management and the reasons for this arrangement).

12, 26, 34, 
38, 42

4.3 for organisations that have a unitary board structure, state the number of members of the 
highest governance body that are independent and/or non-executive members.

12, 26,  
38, 44

4.4 mechanisms for shareholders and employees to provide recommendations or direction to the 
highest governance body.

68, 70, 76, 
78, 86

4.5 linkage between compensation for members of the highest governance body, senior managers, 
and executives (including departure arrangements), and the organisation’s performance. 34,44, 45

4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided. 34, 40

4.7
Process for determining the qualifications and expertise of the members of the highest 
governance body for guiding the organisation’s strategy on economic, environmental, and social 
topics. 

-
Carried out by the 
appointments and 

Compensation Committee.

4.8 internally developed statements of mission or values, codes of conduct, and principles relevant 
to economic, environmental, and social performance and the status of their implementation. 64,66

4.9

Procedures of the highest governance body for overseeing the organisation’s identification and 
management of economic, environmental and social performance, including relevant risks and 
opportunities, and adherence to or compliance with internationally agreed standards, codes of 
conduct, and principles.

46, 48, 50, 
66, 68

3. rEPorT ProfilE
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4.10 Processes for evaluating the highest governance body’s own performance, particularly with 
respect to economic, environmental and social performance. 34, 44

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the 
organisation. 46, 48,50

4.12 Externally developed economic, environmental and social charters, principles, or other initiatives 
to which the organisation subscribes or endorses. 64, 71

4.13 memberships in associations (such as industry associations) and/or national/international 
organisations in which the company:

Has positions in governance bodies. 

Participates in projects or committees. 112,

Provides substantive funding beyond routine membership dues. 
116

Views membership as strategic.

4.14 list of stakeholder groups engaged by the organisation. 64, 66

4.15 Basis for identification and selection of stakeholders with whom to engage. 64, 66, 74

4.16 approaches to stakeholder engagement, including frequency of engagement by type and by 
stakeholder group. 64, 66

4.17 key topics and concerns that have been raised through stakeholder engagement, and how the 
organisation has responded to those key topics and concerns, including through its reporting. 64, 71, 74

4 GoVErnanCE, CommiTmEnT anD sTakEHolDEr ParTiCiPaTion Page CommEnTs
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EC.a management approach. 24

EC.b Goals and performance. 24

EC.c Policy. 24

EC.d additional information. 24

EC1
Direct economic value generated and distributed, including revenues, operating costs, employee 
compensation, donations and other community investments, retained earnings, and payments to 
capital providers and governments.

22, 26, 
32, 33, 
79, 112

The net operating profit in 2014 
totalled €21,429,000; consolidated 
figures are as yet unavailable.

EC2 financial consequences and other risks and opportunities for the organisation due to climate 
change.

98, 101, 
109, 118

EC3 Coverage of the organisation’s obligations in terms of social benefit programmes

as yet, we have been unable 
to calculate the coverage of 
obligations in terms of social benefit 
programmes due to the variety of 
systems used by the companies in 
the Group

EC4 significant financial aid received from governments. no significant financial aid has 
been received

EC5 range of relations between initial standard wage and local minimum wage in areas with 
significant operations 78, 79

EC6 Policy, practice and proportion of costs corresponding to local suppliers in areas with significant 
operations. 96, 97

EC7 Procedures for local recruitment and proportion of senior management from the local community 
in areas with significant operations. 78

all members of senior 
management in the companies 
included in the report are from the 
local community.

EC8 Development and impact of investment in infrastructures and services offered mainly for the 
benefit of the public through commercial commitments, pro bono or in kind. 86

EC9 understanding and description of significant indirect economic impact including the extent of 
said impact. 10, 18

There is no system in place for 
measuring indirect economic 
impact. 

EConomiC PErformanCE inDiCaTors



134
2014  INTEGRATED REPORT
APPENDICES

EnVironmEnTal PErformanCE inDiCaTors Page CommEnTs

En.a management approach. 98

En.b Goals and performance. 99, 100

En.c Policy. 99

En.d organisational responsibility. 99

En.e Training and awareness-raising. 103

En.f Evaluation and follow-up. 99

En.g additional contextual information. 98

En1 material used by weight or volume. 106, 107, 
128, 129

En2 Percentage of materials used that are recycled input materials. 106, 107, 
128, 129

En3 Direct consumption of energy broken down by primary sources. 98, 100, 129

En4 indirect consumption of energy broken down by primary sources. 98, 100, 129

En5 Energy savings due to storage and efficiency improvements. 98, 100

En6 initiatives for providing energy-efficient products and services or based on renewable energy 
and reductions in consumption of energy as a result of these initiatives. 90, 98

En7 initiatives to reduce indirect consumption of energy and reductions achieved with said energy. 98, 100

En8 Total water collection by sources. 98, 104, 
105, 130

En9 Water sources significantly affected by water collection. 98, 104, 105

En10 Percentage and total volume of recycled and reused water. 98,104,105, 
130

En11
location and size of land owned, leased, managed in, or adjacent to protected areas and areas of 
high biodiversity value outside protected areas. state the location and size of land owned, leased 
or managed with a high biodiversity value in zones separated from protected areas.

98,106,107

En12
Description of most significant impacts on biodiversity in protected natural areas or areas of 
high unprotected biodiversity derived from the activities, products and services in protected 
natural areas or areas away from protected areas.

98,106,107

En13 Protected or restored habitats. no action has been taken in 
protected or restored habitats. 

En14 strategies and actions taken and planned for the management of impacts on biodiversity. 98,106,107

En15
number of species broken down by risk of extinction, included on the iuCn red list and national 
lists whose habitats are found in areas affected by operations according to the degree of threat 
to the species.

98,106,107

En16 Total direct and indirect emissions of greenhouse effect gases by weight. 98, 101, 102, 
130

En17 other indirect greenhouse effect gases by weight. 98, 101, 102, 
130

En18 initiatives for the reduction of greenhouse effect gas emissions and reductions achieved. 96,97,98,100, 
102

En19 Emissions of substances harmful to the ozone layer by weight. 98,101, 102, 
104,109,130

En20 nox, sox and other significant emissions into the atmosphere by type and weight. 98,101, 102, 
104,109,130

according to the element used 
in lighting fixtures, direct regular 
measurements are taken on an 
annual or quarterly basis.
mass balance measurements are 
used for VoCs. 

En21 Total spillage of waste water according to its nature and destination. 98,101,108, 
130  

En22 Total weight of waste products managed according to type and treatment method. 98, 109, 
130  

En23 Total number and volume of significant accidental spillages. 98, 101 , 
107, 108

En24
Weight of waste products transported, imported, exported or treated which are considered 
dangerous according to the Basel Convention, appendices i, ii, iii and Viii, and percentage of 
waste transported internationally.

98,109, 
130,131

EnVironmEnTal PErformanCE inDiCaTors



1352014  INTEGRATED REPORT
APPENDICES

En25 identification, size and state of protection and biodiversity value of water resources and related 
habitats significantly affected by water spillage or run-off from the reporting organisation. 98,101,108

En26 initiative to reduce the environmental impact of products and services and degree of reduction 
of this impact. 90,98, 111

En27 Percentage of products sold and packaging materials recovered at the end of their useful life by 
product category. 98,103

no products or packaging are 
recovered at the end of their useful 
life.

En28 Cost of significant fines and number of non-monetary sanctions for failure to comply with 
environmental regulations. 98,110, 130

En29 significant environmental impact of the transport of products and other goods and materials 
used for the activities of the organisation, such as transport of personnel. 98,102, 130

En30 Breakdown by type of total environmental costs and investments. 98, 110, 
130

EnVironmEnTal PErformanCE inDiCaTors Page CommEnTs
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PRÁCTICAS LABORALES

la.a management approach. 78

la.b Goals and performance. 78

la.c Policy. 78

la.d organisational responsibility. 78

la.e Training and awareness-raising. 78, 81

la.f Evaluation and follow-up. 81

la1 Breakdown of the workforce by type of employment, by contract and by region. 80, 126

la2 Total number of employees and average turnover of employees broken down into groups of age, 
sex and region.

78, 79, 80, 
126

Employee figures are not broken 
down into groups as there are no 
significant differences in sex, age 
or race.

la3 social benefits for full-time employees not offered to temporary or part-time employees broken 
down by principal activity. 78, 79, 85

la4 Percentage of employees covered by collective bargaining agreements. 126
all employees are represented 
on works committees or by staff 
representatives.

la5 minimum period(s) of notice relative to organisational changes including whether these notices 
are specified in collective bargaining agreements.

The minimum periods of notice 
are established by the collective 
bargaining agreements, 
failing which, by the articles of 
association. 

la6 Total percentage of workers represented on management-employee health and safety 
committees, set up to help to control and advise on health and safety at work programmes. 126, 128

la7 absenteeism rates, professional illness, days lost and number of work-related fatalities by region. 126

la8 Education, training, advice, risk prevention and control programmes applied to workers, their 
families or members of the community in relation to serious illness.

78, 85, 
126, 127

la9 Health and safety matters covered by formal agreements with trade unions.

There are no formal agreements 
with unions that regulate such 
matters other than those already 
provided for by current laws on 
health and safety.

la10 average hours of training per year per employee broken down by employee category. 78, 82, 127

la11 Programmes for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings. 78, 81, 127

Career endings are managed on 
an individual basis in line with the 
relevant labour laws in force.
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la12 Percentage of employees receiving regular professional performance and development 
assessments. 78, 81, 127

la13 Composition of corporate and staff governing bodies broken down by sex, age group, minority 
groups and other diversity indicators.

34, 38, 78, 
80, 127, 

128

la14 ratio of basic salary of men to women by employee category. 78, 85

The basic salary of each employee 
category is set according to the 
collective bargaining agreements in 
place, regardless of sex. Therefore, 
there are no salary differences 
between men and women, thus 
making the ratio 1:1.

HUMAN RIGHTS

Hr.a management approach. 66, 68, 69, 78

Hr.b Goals and performance. 66, 68, 69

Hr.c Policy. 66, 68, 69

Hr.d organisational responsibility. 66, 68

Hr.e Training and awareness-raising. 66, 68, 69

Hr.f Evaluation and follow-up. 68, 70

Hr.g additional contextual information. 66, 68, 69

Hr1 Percentage and total number of significant investment agreements which include human rights 
clauses or have been subject to analysis for human rights. 96

Hr2 Percentage of main distributors and contractors who have been subjected to human rights 
analysis and measures adopted as a consequence. 96

Hr3 Total employee training hours on policies and procedures related to human right aspects related 
to their activities, including percentages of employees trained.

64, 66, 68, 
69

Hr4 Total number of discrimination incidents and measures taken. There have been no incidents 
involving discrimination.

Hr5 activities of the company in which the right to freedom of association and collective bargaining 
may be at risk, and measures taken to support those rights. 78, 79

Hr6 activities identified which carry a potential risk of child exploitation and measures adopted for 
their elimination.

no activities have been 
identified that carry a risk of child 
exploitation.

Hr7 operations identified as having a significant risk of causing episodes of forced or compulsory 
labour and measures taken for their elimination.

Does not apply as no risk of forced 
or compulsory labour has been 
reported, nor have matters related 
to corruption.

Hr8 Percentage of security personnel trained in human rights policies and procedures relevant to 
their activity.

all of fluidra's personnel has been 
trained in aspects of human rights 
relevant to their activity.

Hr9 Total number of incidents related to breaches of native rights and measures taken.
Does not apply as no incidents 
related to breaches of native rights 
have been reported.

COMPANY

so.a management approach. 112

so.b Goals and performance. 112

so.c Policy. 113

so.d organisational responsibility. 112

so.e Training and awareness-raising. 113

so.f Evaluation and follow-up. 113

soCial PErformanCE inDiCaTors Page CommEnTs
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so.g additional contextual information. 112

so1
nature, extent and effectiveness of programmes and practices for the evaluation and 
management of the impact of operations on communities including entry, operation and exit of 
the company.

112 There is no system in place for 
measuring this type of impact.

so2 Percentage and total number of business units analysed with respect to risk related to corruption. 96

so3 Percentage of employees trained in the organisation’s anti-corruption policies and procedures. 64, 66, 68, 
69, 70

so4 measures taken in response to corruption incidents. Does not apply as no incidents 
have been reported.

so5 Position on public policies and participation in their development and lobbying activities. 113

so6 Total value of financial contributions and contributions in kind to political parties or related 
institutions by country. 113

so7 Total number of actions for causes related to monopolistic practices and against free competition 
and their results.

There have been no reports of 
conduct that could be classed as 
monopolistic practices or a threat to 
free competition.

so8 financial value of significant sanctions and fines, and total number of non-monetary fines derived 
from failure to comply with laws and regulations.

no significant fines or sanctions 
have been imposed for failure to 
comply with laws and regulations

PRODUCT RESPONSIBILITY 

Pr.a management approach. 90

Pr.b Goals and performance. 90

Pr.c Policy. 90

Pr.d organisational responsibility. 90

Pr.e Training and awareness-raising. 52, 53, 90

Pr.f Evaluation and follow-up. 90

Pr.g additional contextual information. 90

Pr1
Phases of the lifecycle of the products and services that are evaluated for improvement and their 
impact on customer health and safety, and percentage of categories of significant products and 
services subject to such evaluation procedures.

90

Pr2
Total number of incidents derived from failure to comply with legal regulations of voluntary 
codes related to the impact of products and services on health and safety during their lifecycle, 
distributed by type of result for such incidents.

no incidents have been reported.

Pr3 Types of information about products and services required by current procedures and 
regulations, and percentage of products and services subject to such information requirements.

There are no regulations that 
require such information.

Pr4 Total number of incidents of non-compliance with regulations and voluntary codes concerning 
product and service information and labelling, by type of outcomes.

no such failure to comply with 
regulations has been reported.

Pr5 Practices with respect to customer satisfaction, including results of customer satisfaction surveys. 90

Pr6 Programmes for compliance with laws, standards or voluntary codes mentioned in marketing 
communications including publicity, other promotional activity and sponsorship. 90, 92

Pr7
Total number of incidents of non-compliance with regulations and voluntary codes concerning 
marketing communications, including advertising, promotion and sponsorship, by type of 
outcomes.

no such incidents related to 
marketing communications have 
been reported.

Pr8 Total number of substantiated complaints regarding breaches of customer privacy and losses of 
customer data.

no complaints about the Data 
Protection act have been 
reported.

Pr9 monetary value of significant fines for non-compliance with laws and regulations concerning the 
provision and use of products and services.

no fines have been imposed for 
failure to comply with regulations 
on the provision and use of 
products and services.

soCial PErformanCE inDiCaTors Page CommEnTs
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useful 
addresses 
[2.1, 2.4]

GeneraL ManaGeMent of tHe fLUiDra GroUP
Fluidra S. A.
Torre Millenium
Avda. Francesc Macià 60, planta 20 E - 08208 Sabadell 
(Barcelona)
Tel.	+34	93	724	39	00	•	Fax.	+	34	93	724	29	92
info@fluidra.com

DireCtor of fLUiDra’S inDUStriaL DiViSion
Fluidra S. A.
c/ dels Ametllers, 6 E-08213 Polinyà (Barcelona) 
Tel. +34 93 713 37 18
Fax. + 34 93 713 33 84

fLUiDra’S LoGiStiCS oPerator
Trace Logistics
P. I. Puig Tió, Calle B, Parcela 19 E - 17412  
Maçanet de la Selva  
(Girona)
	Tel.	+	34	972	87	93	00	•	Fax	+	34	972	87	93	20

SHareHoLDerS’ offiCe
Fluidra S.A.
Torre Millenium
Avda. Francesc Macià 60, planta 20  
E-08208 Sabadell (Barcelona)
Tel. +34 93 724 39 00 / +34 902 026 039  
accionistas@fluidra.com

anaLYStS anD inVeStorS
Fluidra S.A.
Torre Millenium
Avda. Francesc Macià 60, planta 20  
E-08208 Sabadell (Barcelona)
Tel. +34 93 724 39 00
investor_relations@fluidra.com

CSr DePartMent
Torre Millenium
Avda. Francesc Macià 60, planta 20 E-08208 Sabadell 
(Barcelona)
Tel. +34 93 724 39 00 / +34 902 026 039 
rsc@fluidra.com

GeneraL CorPorate ManaGeMent
Torre Millenium
Avda. Francesc Macià 60, planta 20 E-08208 Sabadell 
(Barcelona)
Tel. +34 93 724 39 00 / +34 902 026 039

Information about the  
2014 Integrated Report  [3.4]
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