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Since the first business of the Fluidra Group was 
founded in 1969, our people have always gone 
about their business with a very clear premise 
and value set: to become leaders in our sector 
by investing in people and respecting our 
social, natural and cultural environment.  

Today, forty years later, we continue to act as a 
responsible and sustainable organization and 
thus, for the third year running, we present our 
Sustainability Report 2008, which aims to give 
a true and transparent view of our manage-
ment and performance.  

Among the objectives set for the year 2008, 
I would like to highlight the creation and 
approval of the Fluidra Code of Ethics, a 
corporate document based on the ten princi-
ples laid down by the United Nations Global 
Compact, which aims to serve as a guide for 
the most relevant ethical rules and guidelines 

that all members of Fluidra should follow in 
their relationships.   

Our geographical and sectorial diversity, 
together with the variety of legislations under 
which we operate, makes it necessary to lay 
down unified guidelines that serve as a point of 
reference, in order to guide the actions of each 
member within Fluidra. Our aim is to ensure 
the maximum transparency in our business ac-
tivities, creating an environment of trust for our 
customers, suppliers, shareholders, employees 
and for society at large. 

Water, the element at the centre of our business, 
plays a large part in our activities. This is why 
we founded Fluidra Day on 22 March, coinci-
ding with World Water Day, and launched an 
extensive internal campaign to raise awareness 
in each of our regional offices.

MESSAGE FROM THE CHAIRMAN (1.1, 1.2)



3

Over the last year we have reinforced our in-
novation department by consolidating its 
structure and by prioritizing, within our business 
strategy, the objectives focused towards the 
development of sustainable products. 

Our aim is to continue to make progress in 
the dialogue with each and every one of our 
stakeholders, contributing all the possible 
improvements and benefits in our sphere of 
influence to the various areas of action for 

corporate social responsibility. We would like 
to take this opportunity to thank each and 
every one of the employees who are part of 
Fluidra for their effort and commitment which 
allow us to achieve our goals as a socially res-
ponsible company.

Joan	Planes	
President
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Fluidra is a Spanish multinational group with head 

offices in Sabadell (Barcelona) that specializes in 

developing applications for sustainable water 

use, providing solutions for the storage, handling, 

treatment and use of water. Our products are 

designed to provide added benefits for users that 

go beyond functionality, covering the entire cycle 

of water, in search of a neutral water balance. 

Our	 mission	 is	 to	 promote	 the	 progress	 of	
society	through	the	sustainable	use	of	water	
in	 all	 recreational,	 domestic	 and	 industrial	
applications.	

The respect for water and its rational use 

form the basis of the group’s philosophy. The 

companies that make up Fluidra, some of 

them with 40 years’ experience, have grown 

with this vision, specializing in four business 

units: treatment of water, fluid handling, irri-

gation and equipment for the Swimming 

Pools/Wellness sector.

At Fluidra we use different productive tech-

nologies to develop a wide range of products 

that constitutes one of the basic sources 

of differentiation from our competitors. 

This technology includes: plastic injection, 

extrusion, polyester projection, moulding, 

rubber processing and production of chlorine 

amongst other things.

The	Fluidra	Group (2.1, 2.4)

BASIC	FIGURES	2008

Sales 652.7 million euros

Operating	results	
(EBITDA) 82.0 million euros

Net profit 21.0 million euros

Investment 29.9 million euros

No.	of	employees 3,651

Global	presence

Presence in 31 
countries.

70% of sales 
generated outside 

Spain.

Production
Manufacturing 

plants in the main 
markets 

No.	of	active	
clients 32,500

Figures valid as at 31/12/2008.
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Organizational	Structure  (2.3)

The management system used to carry out 

the reporting of data within the Sustainability 

Report 2008 is based on the existing organi-

zational structure as at 31 December 2008, 

divided into our POOL and WATER divisions.

The POOL Division vertically integrates the 

design, manufacture, marketing and dis-

tribution of a full range of swimming pool 

equipment, with the aim of providing a com-

prehensive service that meets the highest 

standards of quality. This line of business 

contributes to the construction of more than 

25% of all swimming pools that are built every 

year across the globe, whether it is residen-

tial or competition, temporary or permanent, 

outdoor or indoor pools, or municipal or 

hotel swimming pools, olympic pools or for 

water parks, luxurious pools, for balneothera-

py or wellness centres, DIY or inground pools. 

The WATER Division meets the requirements 

of a whole variety of markets through a wide 

range of solutions in water treatment, applied 

fluid handling and irrigation, all of which are 

underpinned by our commitment to preser-

ving such a valuable and scarce resource as 

water. 

In order to support these two business units, 

Fluidra set up its own logistics operator in 

2003 with the purpose of streamlining and 

optimizing the distribution of goods and 

products by means of automated systems. 

The logistics facilities, situated in Maçanet 

de la Selva (Girona), have a surface area of 

55,000 square metres, a high storage bin with 

a capacity for 30,000 pallets which are moved 

automatically, and a shipping capacity of up 

to 150,000 pallets a year. 

In addition, Fluidra has a visual communica-

tion and graphic arts company of its own, 

which specializes in the editing and printing 

of labels for the Group companies and for 

other industrial sectors. 

The Fluidra Services company, as the central 

corporate office of the Group, is responsi-

ble for providing services to the group of 

companies within Fluidra and for establis-

hing general operational policies in the most 

relevant areas.

New Structure within Fluidra

With the aim of optimizing its alignment with 

the existing strategy in the different markets 

and to continue strengthening its internatio-

nalization and product diversification policy, 

Fluidra started to design, during the second 

semester of the year, a change in the structure 

that came into effect in January 2009. 

The new organization of Fluidra is divided 

into four departments, three of which 

combine, from a geographical perspective, 

the commercial and distribution activities 

of the Group, while the fourth department 

focuses on industrial activities.  

The Commercial Divisions are the South-East 

Europe Division (SWE), the North-East Europe 

Division, Middle East and Africa (NEEMEA), 

and the America Asia Pacific Division (AAP). 

The four business units —Swimming pool/

Wellness, Water Treatment, Irrigation and 

Fluid Handling— are structured into these 

commercial divisions on a transversal basis, 

and each one of them is orientated to the 

sale of products in the residential, commer-

cial, agricultural and industrial segments.
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This new commercial structure will allow 

us to combine a more direct approach to 

each one of the said businesses and market 

segments with the creation of operational 

synergies and the ability to share the capilla-

rity of the distribution networks by country. 

The Industrial Division is focused on in-

creasing the efficiency of costs through the 

rationalization of our infrastructure of ma-

nufacturing plants and the optimization of 

industrial assets.

CHEMICAL &
METAL

Metalast
Unistral Recambios

Inquide
Inquide Flix

MONOPRODUC T
Togama

Talleres del Agua
Idegis

ECA
Pacific

IML
Meip
Gre

INJEC TION
Sacopa

Maberplast
Prelast
Cepex

Vrac
Solà

WATER TREAT &
POLYESTER

Poltank
Turcat

Servaqua
SNTE
CPN

INDUSTRy

POOL SUPPLIER

TURKEY
Astral Havuz

PORTUGAL
Marazul

Cepex Portugal
Aquaambiente

ITALY
Astral I talia
Cepex I talia

Certik in I talia
C TX Chemicals

BELGIUM
AstralPool Belgique

SWITZERLAND
AP Switzerland

SPAIN
Fluidra España
Certik in Ibérica

ATH

FRANCE
Astral Piscine

Hydroswim
Irrigaronne

Sentex

UK
Astral UK

Certik in Inti
Certik in India

SOUTH-WEST	EUROPE	
(SWE)

HUNGARY
Magyar AstralPool

CZECH REPUBLIC
Astral Bazenove

POLAND
AstralPool Polska

RUSSIA
Astral SNG

GERMANY
AP Deutschland

Cepex Deutschland
MTH

AUSTRIA
SSA

BULGARIA
AstralPool Balkans

NORTH	EAST	EUROPE	/
MIDDlE	EAST	/	AFRICA

(NEEMEA)

THAILAND
Astral Thailand

SINGAPORE
AP Singapore

CHINA IND
Dongchuan

Ningbo Linya
Ningbo Xi Pei

Loitech

AMERICA	/	ASIA	PACIFIC
(AAP)

GREECE
AstralPool Hellas

CYPRUS
AstralPool Cyprus

SOUTH AFRICA
AP South Africa

DENMARK
AP Scandinavia

ARAB EMIRAT
Astral Middle East
Cepex Middle East

ASTRAMATIC

MOROCCO
Agrocepex
Procepex

Maghrébine

CHINA COM
Aquant

AP Hong Kong
AP Shanghai

Ya shitu

CHILE
AstralPool Chile

AUSTRALIA
AstralPool Australia

ASTRAL EXPORT

USA
Astral Products

Cepex USA

INDIA
Astral India

MEXICO
AstralPool Mexico

Catpool
Cepex Mexico

SHARED SERVICES
Trace Logistics
Accent Graphic

CHIEF	CORPORATE	AND	FINANCIAl	OFFICER CHIEF	OPERATING	OFFICER

CEO
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Regional Offices in 31 countries: Australia, Austria, Belgium, Bulgaria, Chile, China, Cyprus, Czech 

Republic, Denmark, France, Germany, Greece, Hungary, India, Italy, Mexico, Morocco, Nigeria, 

Poland, Portugal, Russia, Singapore, South Africa, Spain, Sweden, Switzerland, Thailand, Turkey, 

United Kingdom, United Arab Emirates, USA. (2.5, 2.7)

South-Western
Europe (SWE)

Americas, Asia, Pacific 
(AAP)

North-Eastern Europe, Middle 
East, Africa (NEEMEA)
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1: Driving our internationali-

zation to align ourselves with 

the markets and increase our 

local presence.

2: Providing our customers 

with a diversified portfolio of 

products based around water:  

Swimming pool/Wellness, Irriga-

tion, Fluid Handling and Water 

Treatment. 

3: Increasing efficiency and 

customer focus, looking for 

excellence in all processes.

4: Strengthening innova-

tion, in products as well as in 

comprehensive solutions that 

provide value for customers.

Key Strategies

The new organization 
aims to facilitate progress 
towards the achievement 
of Fluidra’s four key 
strategies:
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Business Units (2.2)

We	are	Water

Fluidra specializes in the design, manufacture, 

marketing and distribution of a complete range 

of swimming-pool equipment with the aim of 

providing its customers and professional swi-

mming-pool installers with a comprehensive 

service that conforms to the highest standards 

of quality. Its sphere of activity covers private 

and public swimming pools, including compe-

tition swimming pools or elevated swimming 

pools. 

Furthermore, hydrotherapy is becoming a 

fundamental element in the swimming pool. 

Apart from its use for recreational purposes or 

physical training, the relaxation and healing 

properties of water have increasingly more 

followers. As a result, Fluidra also participates 

in the process of developing SPA and Wellness 

facilities.

We also have available Private Pools, Public 

Pool/Wellness centres and elevated pools.

Swimming pool/Wellness, presentation of the Business Unit 

Fluidra’s main business units have been reinforced through the organizational change that will 

be implemented over the next year:
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Water treatment is a booming sector due to 

the growing awareness about the efficient 

use of water and the growing regulation at 

both a national and international level. 

Fluidra also has a business unit for the design 

and development of domestic and industrial 

equipment adequate for any need in the 

treatment of feed water for purification and 

of waste waters for reuse. Its offer includes 

domestic and semi-industrial equipment; 

process engineering services for the integral 

cycle of water; products and services 

related to disinfection, control and chemical 

treatment of water. 

The equipment provided by Fluidra carry 

out different technical functions relating 

to the preparation of water, from decal-

cification, decarbonization, de-ironizing, 

demanganization and degassing to elec-

trodeionization, inverse osmosis or the 

desalination of seawater.

Water Treatment, presentation of the Business Unit 
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The Fluidra Group has offered, since 1980, 

all the necessary products to construct a 

comprehensive irrigation system, be it for 

agricultural use, for green spaces or private 

gardens. 

The products can be found throughout the 

irrigation system, and include valves, acces-

sories, tubes and manholes made from PVC 

or polyethylene. They are found in under-

ground tanks, pumping stations, conduction 

tubes and watering equipment, amongst 

other equipment.   

Electrovalves and programmers are present 

in the irrigation control and management 

system. These products are designed to 

regulate irrigation, monitor water flow 

and permit or prevent water from flowing 

towards the various sections of the system. 

Drippers, sprinklers, diffusers or perforated 

tubes are situated in each of the direct points 

of contact with the crop and bring the water 

to the plant or crop. 

In recent times, due to the growing awareness 

of the public and to the scarcity of water in 

many parts of the globe, Fluidra has opted 

to promote efficient irrigation systems such 

as drip irrigation: this  consists in bringing 

the crop the exact quantity of water needed, 

avoiding waste and promoting the sustaina-

ble use of water.

Irrigation, presentation of the Business Unit 
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Fluid Handling is a core business unit: the 

products offered in this area are used for a 

variety of purposes, both residential and in-

dustrial. Water can be transported through 

a drinking water or waste water facility, in a 

swimming pool, in cooling systems or in the 

food industry.  

Fluidra provides a wide range of products 

designed for channelling and distribu-

ting drinking water for the supply in public 

or private buildings. We offer accessories 

and valves for the drainage and removal of 

residual water. 

However, the fluid to be transported is not 

always water, it can be fluids of different 

kinds. In the industrial sector the level of 

demands is high; the requirements for each 

system must be studied with precision and 

the correct materials must be used. 

In this particular business unit for fluid 

handling and control, Fluidra manufactures 

and distributes specific product ranges for 

such varied sectors as: the chemical industry, 

pharmaceutical industry, food industry, 

mining industry or the naval industry.

Fluid Handling, presentation of the Business Unit 

The	Fluidra	Group’s	main	brands  (2.2)

MARKET	SEGMENTS

RESIDENTIAL COMMERCIAL AGRICULTURE INDUSTRIAL

Piscina / Wellness

Tratamiento  
de agua

Riego

Conducción  
de fluidos

B
U
S
IN

E
S
S
	U

N
IT

S
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Fluidra	over	time	(2.9)

Since the formation of the first company in 

Barcelona in 1969, the founders of Fluidra 

have remained firmly committed to the 

achievement of success and the internatio-

nal development of what is today one of 

Spain’s leading groups in our sector. 

During 2008, Fluidra has increased its inter-

national presence through the acquisition 

of the company Spei in Italy, which was 

renamed Certikin Italia following its incorpo-

ration into the Group.  

In October a new, better situated plant 

with greater capacity was inaugurated in 

Budapest (Hungary), which will enable us to 

maintain a greater amount of product stock 

and respond to clients’ orders more quickly. 

This international growth has also come about 

through the opening of two sales offices in 

two new countries, Belgium and Cyprus, as 

well as the opening of new regional offices in 

addition to those already existing in Russia, 

China and Australia, thus reinforcing our 

presence in these countries and improving 

our penetration of the markets. 

With the aim of uniting synergies the merging 

of the VRAC and Forplast has taken place, as 

well as the merging of Cepez France S.A.S 

and Irrigarone S.A.S in the French commer-

cial market. 

1986 Founding of 

CTX, a company de-

dicated to the ma-

nufacture of chemi-

cal products for the 

treatment of water

1998 The holdings 

Neokem and SNTE 

are founded and 

focused towards 

the water treatment 

segment

International ex-

pansion: opening 

of affiliates in Por-

tugal, USA, Mexico, 

Italy, France, Ger-

many, Morocco and 

China.

PO
O

L
W

AT
ER

In 1969 four Catalan 

families found the 

company Astral to 

manufacture com-

ponents for swim-

ming pools

1976 International 

expansion with the 

opening of the first 

affiliate in France 

(1976) and in Italy 

(1977).

International ex-

pansion continues 

with the opening of 

offices in the United 

Kingdom and Por-

tugal.

Presence in the USA, 

Middle East, Czech 

Republic and Aus-

tralia

2002 Founding of 

the Aquaria group 

that includes the 

companies dedica-

ted to swimming 

pools. 

Banco Sabadell 

acquires 20% of the 

share capital.

Official sponsor 

and provider of the 

world swimming 

championships.

1984 Creation of 

Cepex as a company 

dedicated to the 

manufacture of ac-

cessories and valves 

for fluid conveyance

1986 Creation of As-

tramatic, a company 

dedicated to the 

treatment of indus-

trial water

pool

1969 70’s 80’s 90’s 2002 2003
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Appointment as 

official FINA part-

ner on behalf of the 

International Swi-

mming Federation 

(FINA). 

Aquaria incorpo-

rates into its struc-

ture the holdings 

SNTE, CEPEX and 

NEOKEM, with the 

aim of increasing its 

activity in the water 

sector.

aquaria

Acquisition of Hud-

son in Australia, 

MTH in Germany, 

Net Products in 

Mexico and Idegis 

and Ceibsa in Spain.

2007 Acquisition of 

Irrigarone in France; 

Master Riego and 

ATH in Spain

Implementation of 

the new structure 

by Divisions

Fluidra receives se-

veral prizes after 

entering the stock 

exchange: Best Busi-

ness Decision of the 

Year Award (Dossier 

Econòmic), Revela-

tion of the year (Eco-

nomic News) and is a 

finalist in the Finan-

cial Executive of the 

Year Award (ASSET)

2007 Aquaria rena-

mes itself Fluidra fo-

llowing the launch 

of the Group on 31 

October 2007 

New sales offices 

in Cyprus and Bel-

gium. Acquisition of 

SPEI in Italy, which 

is renamed Certikin 

Italy.

Fluidra is included 

in the IBEX Small 

Cap Index on 1 April 

2008

2005 2006 2007 2008
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Present	at	main	events (2.10) 

During 2008, Fluidra has participated in 

numerous trade fairs and events relating 

to the water sector, taking an active role in 

the majority of them and receiving some 

pleasant recognition for our work. 

Our participation is linked to events related 

mainly to Water, Swimming pool/Wellness, 

Water Treatment or Irrigation and Fluid 

Handling. Some of the most important 

events in which the Fluidra Group has taken 

part during this period are the following:

Month Event location Division

January	2008

Atlantic City Fair Pool & SPA Show 2008 
http://www.nespapool.org Atlantic City, EUA POOL

Budma Fair 2008 
http://www.budma.pl Poznan, Poland POOL

February	2008

Cosmobelleza & Wellness Fair 2008
http://www.cosmobelleza.com Barcelona, Spain POOL

Expo Agrp Somañpa Fair 2008
http://www.expoagro.org.mx

Culicán, Sinaloa-
Mexico WATER

Europolis Fair 2008 
http://www.madeexpo.it Milan, Italy POOL

Spatex Fair 2008
http://www.spatex.co.uk

Brighton, United 
Kingdom POOL

March	2008

Interbass Fair 2008
http://www.spatex.co.uk Moscow, Russia POOL

SMAGUA 2008
http://www.feriazaragoza.com Zaragoza, Spain WATER

Mostra Convengo Expocomfort Fair 2008 
http://www.mcexpocomfort.it Milan, Italy WATER

Aqua-Therm Fair 2008
http://www.aqua-thermexpo.com Moscow, Russia POOL

April	2008

Instalacje Fair 2008 
http://www.instalacje.mtp.pl/ Poznan, Poland POOL

Targi Ogrodnicze Gardenia Fair 2008
http://www.gardenia.mtp.pl Varsovia, Poland POOL

Construma Fair 2008
http://www.construma.hu Budapest, Hungary POOL

Middle East Pool Fair 2008
http://www.mepool.com

Dubai, Arab 
Emirates POOL

Hidromed Fair 2008 Tunisia WATER

May 2008 Tektonica Fair 2008
http://www.tektonica.fil.pt Lisbon, Portugal POOL

June	2008 Inter Build Egypt Fair 2008
http://www.interbuildegypt.com Cairo, Egypt WATER

July	2008
Splash Fair 2008 Auckland, Australia POOL

Water and sustainable development business summit
http://www.watermeetings.com Zaragoza, Spain WATER
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September	
2008

Leisure Industry Week Fair 2008
http://www.liw.co.uk

Birmingham, 
United Kingdom POOL

IWA World Water Congreso & Exhibition Fair 2008
http://www.iwa2008vienna.org Vienna, Austria WATER

Expo Cihac Fair 2008
http://www.cihac.com.mx Mexico WATER

Seminar: Social corporate responsibility and water 
http://www.grupcies.com Zaragoza, Spain POOL

Aquatech Ámsterdam Fair 2008
http://www.amsterdam.aquatechtrade.com Holland WATER

October	
2008

Internad Fair 2008 Stuttgart, Germany POOL

Expoquimia Fair 2008 Barcelona, Spain POOL

EIMA Internacional Fair 2008
http://www.eima.it Bologna, Italy WATER

November	
2008 Piscine Fair 2008 Lyon, France POOL

Month Event location Division
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World Water and Sustainable  
Development Business Summit

Fluidra wins two prizes at Smagua 2008 through Cepex

In the 2008 edition of the most important water 

trade fair in Spain, Cepex participated with a stand of 

135 m2, situated in Hall 4, the nerve centre of the fair. 

Its modern and functional design and the facility that 

displayed the handling of fluid across the entire stand 

motivated the Zaragoza Fair to give the company a 

special mention with the “Miguel Sánchez-Melendo” 

stands décor and design prize. 

Cepex also won the Smagua Prize for the develop-

ment and application of technologies in the water and 

irrigation sectors, within the category of valves and 

pumps. The objective of this prize is to highlight and 

give a special role to products presented as technical 

novelties at the latest fair. The prize in question was 

awarded for the industrial series of butterfly valves.

The World Water and Sustai-

nable Development Business 

Summit aims to provide the 

European companies within the 

water sector with the adequate 

framework to give an incentive 

to business activities and co-

operation at an international 

level. 

Fluidra, through its R&D+I ma-

nagement, produced a paper on 

the theme of “Leisure demand 

vs. Water” in which it exposed 

and shared with the lecturers 

its experience of technological 

advances in the field of water 

maintenance and management 

regarding domestic and recrea-

tional use.

One of the most prestigious 
events at a national 
level this year has been 
the World Water and 
Sustainable Development 
Business Summit in which 
Fluidra participated 
together with FEAMA 
within the framework of 
the Zaragoza Exhibition 
2008 dedicated to water. 
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World Swimming Championships in Manchester

As FINA’s official supplier, AstralPool 

collaborated in the World Swimming Cham-

pionships in Manchester, installing the two 

main swimming pools at the site, a competi-

tion pool of 25x25x2 metres and a warm-up 

pool of 25x15x2 metres, as well as the rest 

of the facilities such as podiums, the area for 

the press, the fitted-carpet and the audio and 

video equipment. 

The installation of these pools came with the 

specific requirement not to damage the site, 

to which AstraPool responded by applying 

Skypool technology using individual hot-

dipped galvanized steel panels. This system, 

developed and certified exclusively by the 

company, allows for the pool to be installed 

without putting a single nail in the ground.



Corporate
Governance

(4.1)
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Transparency and honesty in business are 

values that are deeply rooted within the 

culture of Fluidra and this is reflected in its 

model of Corporate Governance, Board Regu-

lations1, Internal Code of Conduct2, Code of 

Ethics and Articles of Association3 in which 

all the rules and regulations that guide the 

actions of the company are set out.

Fluidra, S.A. is a public limited company with 

the following share capital as at 31 December 

2008: (2.6).

SHARE	CAPITAl NUMBER	OF	SHARES NUMBER	OF	VOTING	RIGHTS

112,629,070.00 112,629,070.00 112,629,070.00

In accordance with the guidelines laid out 

in the Company’s Articles of Association re-

commending that the Board is formed by a 

minimum of 5 members and a maximum of 

15, the Fluidra Board of Directors is comprised 

of a total of 9 members appointed by the 

Shareholders’ Meeting.

The Board of Directors has responsibility for 

representing and managing the Company and 

for carrying out all the acts included within 

the company’s Articles of Association, with 

the exception of those which are expressly 

reserved for the Shareholders’ Meeting.

Board of Directors

Fluidra’s	governance	structure

POSITION	ON	
THE	BOARD

NAME	OR	CORPORATE
NAME	OF	DIRECTOR

DATE	OF	
APPOINTMENT

POST
EXECUTIVE	OR 
DElEGATE	
COMMITEE

AUDIT	
COMMITEE

REMUNERATION	
AND	

APPOINTMENT	
COMMITEE

Chairman Mr Juan Planes Vila 15/09/2007 Dominical 
Director •

Managing 
Director and 
Member of 
the Board 

Mr Eloi Planes Corts 15/09/2007 Executive 
Director 

• 
(President)

Vice secretary Mr Bernat Garrigós 
Castro 15/09/2007 Dominical 

Director
• 

(secretary 
non-member)

•

Board 
Member Mr Oscar Serra Duffo 15/09/2007 Dominical 

Director •
Board 
Member

Mr Bernardo Corbera 
Serra 15/09/2007 Dominical 

Director •
Board 
Member

Mr Carles Ventura 
Santamans (1) 15/09/2007 Dominical 

Director • •
Board 
Member

Mr Richard J. 
Cathcart 15/09/2007 Independent 

Director
• 

(President)

Board 
Member Mr Kam Son Leong 15/09/2007 Independent 

Director •

Board 
Member

Mr Juan Ignacio 
Acha-Orbea 
Echeverría

15/09/2007 Independent 
Director • • 

(President)

(1) In representation of Banc Sabadell Inversió Desenvolupament, S.A.
 (4.2, 4.3)
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Executive or 
Delegate Committee

The Executive or Delegate Committee is 

formed by the Executive Director, four 

dominical directors, and an independent 

director.

The members of the delegate committee 

reflect the composition of the Board and the 

balance between executive, dominical and 

independent executives.

In accordance with the recommendations 

contained in the Company’s Articles of As-

sociation setting out the minimum number 

of meetings to be held by the Board of 

Directors, which must take place with the 

frequency required for the Board to perform 

its functions, the Board of Directors met a 

total of 7 times during 2008. 

In accordance with recommendation No. 8 

of the Unified Code, in a plenary session the 

Board has reserved the right to approve the 

following policies and general strategies of 

the company:

•	 Investment and finance policy

•	 Defining the structure of the group of 

companies

•	 Corporate governance policy

•	 Corporate social responsibility policy

•	 Strategic or business plan, as well as ma-

nagement objectives and annual budgets

•	 Pay and performance evaluation policy for 

senior management

•	 Risk management policy as well as the pe-

riodical review of internal reporting and 

control systems 

•	 Dividend policy and treasury stock, and, in 

particular, its limits.

In the financial year of 2008, Fluidra defined 

a policy for the selection and appointment 

of its directors4, through which the organi-

zation identifies the principal requirements 

expected from the future members of the 

Board of Directors, taking into account 

geographic diversity, age and professio-

nal experience as well as diversity of sexes, 

in order to respect Equal Opportunity as 

indicated by the Spanish Law of Equality (22 

March 2007).  (4.7) 
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Audit Committee

The Audit Committee is formed by two 

dominical directors and an independent 

director. 

Its main functions and responsibilities are 

based on the monitoring and control of the 

internal audit systems and financial systems, 

as well as assuring compliance with regula-

tions, legal requirements, the fulfilment of 

the Internal Code of Conduct and the rules 

of Good Governance of the Company in 

general. 

From the next financial year 2009, the Audit 

Committee will be responsible, together 

with the Committee for the Promotion of the 

Code of Ethics, for ensuring the monitoring 

and communication of the Code of Ethics, as 

well as processing and responding to queries 

and/or complaints submitted by employees 

of Fluidra through the Ethic Channel.

.



Remuneration and Appointment 
Committee

The Remuneration and Appointment 

Committee is responsible for informing and 

proposing to the Board of Directors the appo-

intment of directors and senior managers, as 

well as for establishing appropriate remune-

ration criteria for these categories. 

During 2008 this committee has worked 

on the design of a variable pay scheme 

that allows for the establishment of a link 

between the remuneration of directors and 

the performance of the organization, as laid 

down in the Board’s remuneration policy5 

and as prescribed by good corporate gover-

nance practices. (4.5) 

The committee has also established a 

system to assess the possible existence of 

a conflict of interest involving a member 

of the Board6, for example as a result of 

sitting on other Boards of Directors. This 

procedure is designed to identify possible 

conflicts of interest, in order to analyze and

 

evaluate them, and so that the Board can take 

a decision as to whether or not to authorize 

the member’s participation in the Board in 

question. (4.6)

The Appointment Committee is working on 

an internal system of self-assessment of the 

Board of Directors, due to be introduced 

during the financial year 2009, which aims to 

improve the contribution of the Board and of 

its members to the objectives of the organi-

zation. (4.10)

The Board of Directors is responsible for 

drawing up the Annual Corporate Governan-

ce Report which can be found on the Fluidra 

website7, and may be a useful supplement to 

the information given in this section.
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Risk	management  (1.2)

During the financial year 2008, the Company 

carried out an analysis aimed at identifying 

and assessing the business risks facing the 

group with regard to its activities and to the 

current environment, as well as the controls 

associated with each risk. 

The analysis considered the strategic, 

financial, operational and fortuitous risks. 

The principal risks of the business have been 

identified and prioritized in accordance with 

the probability that they occur and in accor-

dance with the impact or the effects that this 

could have for the company. The controls 

that the Company has put in place regarding 

the aforementioned risks were also identi-

fied, grading and identifying those which 

should be strengthened in order to lower the 

risk profile, with a risk map being developed 

based on this analysis. 

During the financial year 2009, this work 

will continue, including the evolution of 

the measures established for mitigating the 

impact of the possible risks in case they ma-

terialize, and the identification of the internal 

information and control systems that manage 

the said risks, the contingent liabilities and/

or the risks outside the balance sheet.  

Our objective and next steps will be to 

identify the possible improvements on these 

measures and controls, in order to optimize 

the existing risk management practices, 

with the aim of making them more efficient. 

The Company will pay special attention to 

aspects classified as high risk and those that 

have weaker controls. (4.9, 4.11)

Notes: 

1- www.fluidra.com/sites/resources/docs/es/reglamento_consejo.pdf
2- www.fluidra.com/sites/resources/docs/es/RIC_30Oct2008_ES.pdf
3- www.fluidra.com/sites/resources/docs/es/estatutos.pdf
4- www.fluidra.com/sites/resources/docs/es/Informe_retribuciones_08_ES.pdf
5- www.fluidra.com/sites/resources/docs/es/Informe_retribuciones_08_ES.pdf
6-  www.fluidra.com/sites/resources/docs/es/HR020108.pdf
7- www.fluidra.com/sites/resources/docs/es/informe_gobierno_corporativo_2007.pdf



Fluidra’s 
sustainability policy

(4.8)www.fluidra.com/sites/es/commitment.html
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CSR management

In line with the Strategic Plan established for 

the period 2007-2010 and in keeping with 

the commitments made within the economic, 

environmental and social fields, Fluidra has 

continued to strengthen the Company by 

following its line of action, increasing its inves-

tment in R&D+I and focusing on sustainable 

development in all the activities which it 

carries out. 

Fluidra’s social responsibility policy is under-

pinned by an internal culture and by values 

that are deeply rooted in the company, thus 

enabling Fluidra to establish and maintain re-

lationships of trust with its stakeholders. 

Our	 mission	 is	 to	 boost	 the	 progress	 of	
society	through	the	sustainable	use	of	water	
in	 its	 recreational,	 domestic	 and	 industrial	
applications.

Fluidra has a CSR Committee whose purpose and responsibility is to promote the socially responsi-

ble actions and conduct of the organization as well as that of the employees. This Committee holds 

meetings on a regular basis and coordinates all those projects and activities derived from the esta-

blished Strategic Plan. (4.9)

CUSTOMERS SHAREHOlDERS EMPlOyEES 

We orientate our organization 
towards the customer to offer 
security,  trust and innovative 
solutions.

We aim to increase the value 
of the company based on 
our commitment to good 
governance. 

We offer people an environment 
of opportunities to develop all 
their human and professional 
potential. 

SUPPlIERS SOCIETy ENVIRONMENT	

We want to progress together 
building long-lasting 
relationships based on respect 
and mutual benefit.

We undertake to contribute 
firmly to the development of our 
social environment.

We are committed to future 
generations by boosting the 
responsible use of water and 
applying rigorous sustainability 
criteria. 

FlUIDRA’S	VAlUES

We are able to adapt 
ourselves in a flexible, 
efficient and rigorous way. 

ADAPTION INNOVATION
With enthusiasm and 
creativity,  we encourage a 
culture of innovation to face 
new challenges.

We listen to the concerns of 
those who trust in us. ACCESIBIlITy TRANSPARENCy

Honesty,  coherence 
and respect are the 
commitments of our daily 
practice.
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Following	of	the	established	objectives*

8				Commitments/strategic	axes

Goal achieved Ongoing goal Goal proposed for coming financial years 

1    Commitment to ethics and good 
governance. Our	conduct.

2    Commitment to the protection of 
the environment. Our	environment.

3    Commitment to the development 
of the communities where we operate. 
Our	society.

4    Commitment to the health, safety 
and development of our employees. 
Our	people.

5    Commitment to the quality of our 
products and services. Our	customers	
and	suppliers.	

6    Commitment to the creation of 
value and profitability. Our	sharehol-
ders

7    Commitment to efficiency. Innova-
tion

8    Commitment with water and its 
responsible use. Water	defines	us.

Environmental 
Dimension

Social 
Dimension

Economic
Dimension
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ASSESSMENT	OF	THE	ESTABlISHED	OBJECTIVES*	(4.12)

Strategic	Axes Policy	 Initiative Action Comple-
tion  date

Commitment to 
good governance 
and ethical 
practice.
OUR CONDUCT.

Inclusion in business 
strategies and 
organization of ob-
jectives relative to 
the three indicators: 
economic, environ-
mental and social. 

Deployment at an organiza-
tional and management level 
of the CSR policies defined at 
a corporate level.  

The CSR Strategic Plan has 
been defined for the next 
three years and it plans and 
guides the definition and im-
plementation of initiatives.

Draw up a table for the three 
main indicators. 

We are currently defining a 
table of indicators for sustai-
nable management.

Establishment of the 
public commitment 
to principles of 
corporate social 
responsibility.  

Collaborate actively with 
associations that promote 
corporate social respon-
sibility and national and 
international sustainability, 
participating actively in 
seminars, conferences and 
events.

A plan is being drawn up for 
Fluidra’s active participation 
in the development and 
promotion of CSR. 

Adherence to established 
social responsibility principles 
(UN Global Compact, ILO and 
OCDE Guidelines) for multina-
tional companies. 

The first progress report for 
the Global Compact has been 
issued.

Promotion of an 
internal culture 
of contribution 
to sustainable 
development.

Draw up a Code of ethics and 
of conduct.

During 2008 the 
organization’s Code of 
Conduct was approved with 
the aim of making it public in 
2009.

Compliance with the 
recommendations 
for good corporate 
governance.

Incorporation into the princi-
ples of corporate governance 
of the ethical code, our com-
mitment and transparency 
with stakeholders. 

The Fluidra Code of Conduct 
has a general scope that also 
applies to the governing 
bodies. 
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Strategic	Axes Policy	 Initiative Action Comple-
tion  date

Committed to 
protecting the 
environment. 
OUR ENVIRONMENT.

Corporate policy of 
environmental pro-
tection. Monitoring 
of environmental 
standards: use of 
natural resources 
and raw materials, 
water, impacts 
on biodiversity, 
emissions, spillages, 
waste, recycling of 
materials, transport. 

Convert waste into subpro-
ducts, Reuse of waste. 

In the companies within 
Fluidra, we are working 
on plans of action geared 
towards the recycling of 
waste. 

Recycle office material (paper, 
cartridges, toner, batteries).

We are working on the stan-
dardization of office waste 
collection. 

Extension to all the 
companies, with corporate 
criteria, of design and im-
plementation of systems for 
environmental management 
with respective certifications 
(ISO 14001 / EMAS). 

Fluidra production companies 
are adapting to environ-
mental standards according 
to their plan of specific 
deployment.

Commitment to the 
development of 
the communities in 
which we operate. 
OUR SOCIETY.

Prevention and era-
dication of bribes, 
corruption and 
conflicts of interest. 
Code of Conduct. 

Code of conduct and mecha-
nisms of control.  

Based on the Fluidra Code 
of Conduct, a Committee for 
the Promotion of the Code of 
Ethics has been created, res-
ponsible for promoting and 
monitoring the fulfilment of 
the Code, as well as dealing 
with incidents and possible 
irregularities.

Collaboration and 
dialogue with social 
institutions and 
organizations.  

Collaboration programme 
with Non-Governmental 
Organizations.

Drawing up of Fluira’s Policy of 
Solidarity which establishes a series 
of guidelines for co-operation with 
Non-Governmental Organizations. 

Commitment to the 
health and safety 
and development of 
employees.
OUR PEOPLE.

Comprehensive 
corporate policy for 
the management of 
people that includes 
the principles of 
social responsibility: 
equality, equal op-
portunities, health 
and safety, commu-
nication, personal 
development, etc.

Make advances in the design 
of HR policies that improve 
equality between people. 

Design a fair remuneration 
system internally and com-
petitive in the market. Good 
remuneration, pay scale, 
social benefits for employees. 

Make advances in the 
drawing up and implementa-
tion of policies and systems 
that promote the professional 
development of our people. 

Establish a Corporate 
Training Plan.

Move forward in a policy of 
balance between personal 
and professional life: flexible 
work hours, allowances, 
subsidies, employee support 
programme.

Design HR policies aimed at 
implementing more flexible 
working conditions.  

Policy of continued 
training with 
special emphasis 
on the develop-
ment of a culture of 
sustainability. 

Internal communication and 
awareness plan. 

We have carried out internal 
awareness campaigns on the 
responsible use of water such 
as “Fluidra Day” or “Water is a 
scarce commodity. Turn the 
tap off.”
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Strategic	Axes Policy	 Initiative Action Comple-
tion  date

Commitment to 
the quality of 
our products and 
services. 
OUR CUSTOMERS 
AND SUPPLIERS. 

Policy of responsi-
ble marketing and 
communication.  

Inform clients of the plans 
made to advance the ful-
filment of commitments 
regarding the economy, envi-
ronment and society. 

We have carried out commu-
nication campaigns regarding 
Fluidra’s commitment to 
Sustainability. 

Drawing up of guidelines for 
the responsible use of the 
products: recycling, saving 
water and energy, etc. 

Creation of internal regula-
tions and informative sessions

Supply policy in 
agreement with 
criteria of environ-
mental  and social 
responsibility. 

Train and raise awareness 
amongst suppliers regarding 
social responsibility. Support 
programme for the imple-
mentation of CSR by suppliers 
and subcontractors: infor-
mation, training, tutoring, 
incentives. 

Holding informative sessions 
and signing agreements 
regarding CSR with suppliers. 

Policy of support for 
local development in 
the supply chain. 

Mechanisms to control the 
enforcement of human rights 
by our suppliers. 

We are working on the 
inclusion of clauses about 
human rights in the con-
tractual documents with our 
suppliers.  

Commitment to the 
creation of value 
and profitability. 
OUR 
SHAREHOLDERS. 

Commitment to 
the development 
of good gover-
nance practices in 
relation to corporate 
organizations. 

Establish liaising mecha-
nisms with investors and 
shareholders. 

A Department for Relations 
with Investors and Sharehol-
ders has been created. 

Commitment 
to efficiency. 
INNOVATION. 

Focus our investiga-
tion and innovation 
capacity on energy 
saving, minimiza-
tion of the impact 
to the environment 
and development of 
products that fulfil 
these criteria. 

Include sustainability criteria 
in our programmes of innova-
tion and development. 

We are opening lines of In-
novation and Development 
focused on saving and effi-
ciency in the use of water.  

Commitment to 
WATER and its sus-
tainable use. 
WATER DEFINES US.  

Commitment to the 
millennium objecti-
ves. In particular to 
goal 2 of objective 7. 
“Reduce by half, by 
2015, the percentage 
of people who lack 
sustainable access to 
drinking water.”   

Set up action program-
mes to drive sustainable 
development.

Collaboration on a project 
with Intermón Oxfam as a 
contribution to our com-
mitment to the said objective. 
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Strategic	Axes Policy	 Initiative Action Comple-
tion  date

Commitment to 
the quality of 
our products and 
services. 
OUR CUSTOMERS 
AND SUPPLIERS. 

Policy of responsi-
ble marketing and 
communication.  

Inform clients of the plans 
made to advance the ful-
filment of commitments 
regarding the economy, envi-
ronment and society. 

We have carried out commu-
nication campaigns regarding 
Fluidra’s commitment to 
Sustainability. 

Drawing up of guidelines for 
the responsible use of the 
products: recycling, saving 
water and energy, etc. 

Creation of internal regula-
tions and informative sessions

Supply policy in 
agreement with 
criteria of environ-
mental  and social 
responsibility. 

Train and raise awareness 
amongst suppliers regarding 
social responsibility. Support 
programme for the imple-
mentation of CSR by suppliers 
and subcontractors: infor-
mation, training, tutoring, 
incentives. 

Holding informative sessions 
and signing agreements 
regarding CSR with suppliers. 

Policy of support for 
local development in 
the supply chain. 

Mechanisms to control the 
enforcement of human rights 
by our suppliers. 

We are working on the 
inclusion of clauses about 
human rights in the con-
tractual documents with our 
suppliers.  

Commitment to the 
creation of value 
and profitability. 
OUR 
SHAREHOLDERS. 

Commitment to 
the development 
of good gover-
nance practices in 
relation to corporate 
organizations. 

Establish liaising mecha-
nisms with investors and 
shareholders. 

A Department for Relations 
with Investors and Sharehol-
ders has been created. 

Commitment 
to efficiency. 
INNOVATION. 

Focus our investiga-
tion and innovation 
capacity on energy 
saving, minimiza-
tion of the impact 
to the environment 
and development of 
products that fulfil 
these criteria. 

Include sustainability criteria 
in our programmes of innova-
tion and development. 

We are opening lines of In-
novation and Development 
focused on saving and effi-
ciency in the use of water.  

Commitment to 
WATER and its sus-
tainable use. 
WATER DEFINES US.  

Commitment to the 
millennium objecti-
ves. In particular to 
goal 2 of objective 7. 
“Reduce by half, by 
2015, the percentage 
of people who lack 
sustainable access to 
drinking water.”   

Set up action program-
mes to drive sustainable 
development.

Collaboration on a project 
with Intermón Oxfam as a 
contribution to our com-
mitment to the said objective. 

Education in the 
responsbile use of 
water.

Develop a communication 
policy associated with the 
responsible use of water.

We are designing awareness 
campaigns to encourage 
internally the responsible use 
of water. 

Reuse water in production 
processes.

We are studying and redesig-
ning manufacturing processes 
for the reuse of water in pro-
ductive processes.

* Objectives established for the financial year 2008 as well as those established in previous financial years, which are still ongoing or have 
been proposed for coming financial years.
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FUTURE	OBJECTIVES*

Strategic	Axes Policy	 Initiative Action

Commitment to 
good governan-
ce and ethical 
conduct.
 OUR CONDUCT

Promotion of an internal culture 
of contribution to sustainable 
development

Draw up a Code of ethics and 
of conduct.

Communicating the Code of 
Ethics to all the employees 
of Fluidra and implementing 
the Ethical Channel, providing 
necessary information about 
how it works.

Committed to 
protecting the 
environment. 
OUR ENVIRONMENT. 

Corporate policy of environ-
mental protection. Monitoring 
of environmental standards: 
use of natural resources and 
raw materials, water, impacts 
on biodiversity, emissions, 
spillages, waste, recycling of 
materials, transport. 

Corporate environmental 
policy 

Design and make public the 
corporate environmental 
policy of the Group

Commitment to 
the development 
of communities in 
which we operate. 
OUR SOCIETY.

Collaboration and dialogue 
with social institutions and 
organizations.  

Programme for work/social 
placement: quota of jobs 
reserved for disabled, place-
ments for disabled groups 
or for those at risk of social 
exclusion. 

Creation of a corporate 
procedure for work/social 
placement and communica-
tion to the companies within 
the Group. Agreements with 
suppliers. 

Prevention and eradication of 
bribes, corruption and conflicts 
of interest. Code of Conduct. 

Mechanisms for control 
over the application of 
human rights in the Group 
companies based in develo-
ping countries. 

Implementation of the Ethical 
Channel and carrying out of 
internal audits for monitoring 
and control purposes. 

Commitment to the 
health and safety 
and progress of the 
employees. 
OUR PEOPLE.

Comprehensive corporate 
policy for the management of 
people that includes the prin-
ciples of social responsibility: 
equality, equal opportunities, 
health and safety, communica-
tion, personal development, etc

Make advances in the 
drawing up and implementa-
tion of policies and systems 
that promote the professional 
development of our people. 

Implement a corporate tool 
for the evaluation of perfor-
mance, adapting it to the 
reality of the companies 
within the group. 

Make headway in the in-
tegration of people with 
disabilities and in policies of 
non-discrimination. 

Design and communica-
te a corporate policy for 
equal opportunity and 
non-discrimination.

Create Plans of Equality in the 
different companies within 
the group.

Commitment to 
the quality of 
our products and 
services. 
OUR CUSTOMERS 
AND SUPPLIERS. 

Supply policy in accordance 
with environmental and social 
responsibility criteria. 

Establish CSR/Sustaina-
bility criteria: purchases 
and approval of suppliers, 
objective competition and 
transparency. 

Create corporate procedu-
res and indicators for the 
approval, selection and eva-
luation of suppliers. 

Quality and customer satisfac-
tion policy.

Establish corporate standards 
of quality and client 
satisfaction. 

Create corporate procedu-
res and indicators for the 
evaluation of our customer 
satisfaction. 
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Strategic	Axes Policy	 Initiative Action

Commitment 
to efficiency. 
INNOVATION. 

Focus our investigation and 
innovation capacity on energy 
saving, minimization of the 
impact to the environment and 
development of products that 
fulfil these criteria. 

Include sustainability criteria 
in our programmes of innova-
tion and development. 

Develop production lines 
aimed at the reuse of water.

Commitment to 
WATER and its sus-
tainable use. 
WATER DEFINES US.  

Commitment to the millennium 
objectives. In particular to goal 
2 of objective 7. “Reduce by 
half, by 2015, the percentage 
of people who lack sustainable 
access to drinking water.”   

Set up action program-
mes to drive sustainable 
development.

Collaborate on a solidarity 
project or action aimed at 
the achievement of the said 
objective.   

Commitment to the 
creation of value 
and profitability. 
OUR 
SHAREHOLDERS. 

Commitment to the 
development of good gover-
nance practices in relation to 
corporate organizations. 

Establish liaising mecha-
nisms with investors and 
shareholders. 

Create the Shareholders’ 
Office

Improve the visibility and 
accessibility of the investors 
and shareholders section in 
the corporate website.   
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* Objectives to be launched during the financial years 2009-2010
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Within the commitments to social responsibi-

lity and transparency made by Fluidra, one of 

the principle actions undertaken to encourage 

socially responsible action and conduct on 

behalf of the organization and all its employees 

has been to draw up and approve a corporate 

document identifying the fundamental rules 

that should guide such conduct: The Fluidra 

Code of Ethics.

How can I communicate and 
get feed back?  (4.4)

Fluidra created the Ethical Channel as a 
communication channel through which 
all the collaborators of the Company 
may direct their queries, suggestions or 
complaints.

Who manages and regulates 
the Ethical Channel?
The Committee for the Promotion of the 
Code of Ethics is an advisory body that inves-
tigates complaints and communicates the 
Code. It was created in order to ensure the 
correct monitoring and control of the princi-
ples established in the said document. 

This Committee is made up of the Managers 
of Fluidra’s Legal, HR and Internal Audit 
Departments, the coordination of which 
is overseen by the Audit Management. Its 
actions are based on the following governing 
principles:

•	 Total confidentiality in the treatment of 
complaints.

•	 Guarantee of an exhaustive analysis of the 
possible breach to ensure the accuracy of 
the facts.

•	 Presumption of innocence and respect for 
the rights of those allegedly involved in 
the breach.

•	 Rigor in decisions that must be substantia-
ted and justified.

Case:	Fluidra	code	of	ethics

The	 Code	 of	 Ethics	 is	 a	 reflection	 of	 the	 principles	 that	 should	 guide	 the	 conduct	 of	 all	 the	
members	within	the	Group.	It	is	binding	on	all	members	and	is	a	guarantee	of	ethical	and	res-
ponsible	behaviour.

On occasions we have found ourselves 
faced with situations that we do not 
consider ethical and that we would 
like to report as they are harmful to the 
company and to all its members. 

The Code of Ethics was born from 
Fluidra’s commitment and that of its 
collaborators to its social, natural and 
economic environment as a corporate 
document setting out the most 
relevant ethical principles and beha-
viours that should be followed by its 
members in their internal and external 
relationships. 

Fluidra has worked on the said 
document which was finally approved 
by the Board of Directors in the last 
quarter of 2008.
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Our Ethical principles
The Fluidra Code of Ethics is based on the 
ten principles identified and laid down 
by the Global Compact, from which the 
following principles and commitments are 
established with our stakeholders and:

…with the Company and with Human 
Rights

•	 Respect for human dignity 
•	 Abolition of forced labour 
•	 Abolition of child labour 

…with Our Employees and Governing 
Bodies 

•	 Respect for people 
•	 Equality of opportunities and non 

discrimination 

•	 Promotion and development of people 
•	 Health and Safety at work
•	 Right of association and collective 

bargaining 
•	 Confidentiality and treatment of data
•	 Personal Data Protection 
•	 Professional Ethics 
•	 Appropriate use of company assets 
•	 Transparency in the conduct of business 

…with the Environment

•	 Use of clean technology 
•	 Sustainable use and treatment of resources 
•	 Responsible and sustainable use of water

*The implementation and communication of the Code and of the Ethical Channel will be carried out during the first quarter 
of the financial year 2009.



Fluidra
 in	numbers

(EC.a)



3 7

Economic	environment

The financial crisis severely impacted the real 

economy during 2008. The main developed 

economies have suffered as the level of activity 

has decreased. This economic downturn has 

also affected emerging countries.  

This is the first time since the creation of the 

EU that Europe has suffered a recession caused 

by weak domestic demand. Regarding the 

Spanish state, the international environment 

has accentuated the process of economic ad-

justment initiated in the second half of 2007. In 

Spain, the fall in consumer spending and inves-

tment in real estate has initiated a significant 

downwards trend in domestic demand. In this 

climate, both the unemployment rate and the 

level of public debt are rising quickly. 

In one of the world’s leading economies, the 

USA, consumer spending, investment in capital 

goods and real estate are falling rapidly. At the 

same time, there is also a sharp fall in the job 

market. The economic downturn is also negati-

vely affecting China despite having had a good 

first semester.

There was a clear relaxation of inflationary 

pressure over the last months of 2008, due to 

the lowering of the cost of raw materials.

Acquisitions,	creations	and	
sales 

In light of the economic situation to which the 

Organizations have been exposed during this 

financial year, Fluidra, adapting itself to the new 

demands of the market and of society, initiated 

a change in the organizational structure during 

the last quarter of 2008, although this change 

was not fully implemented and effective until 

the start of 2009. 

In line with its growth strategy, Fluidra acquired 

a number of other companies in the sector 

during 2008. More specifically, the Pool division 

acquired the Italian company Swimming Pool 

Equipment Italy, S.R.L, to reinforce its presence 

in the swimming pool market. In addition, the 

Group purchased businesses that manufacture 

and market tailor-made swimming-pool liners, 

and it began to market the swimming pool and 

PVC equipment and accessories of its affiliates 

Interpool, S.A.S and Euroliner, S.A.R.L.  

The company has strengthened its presence 

in Belgium, Cyprus, Russia, China and Australia 

with the opening of new sales offices: 

Operational	Investments 2006 2007 2008

land	and	Buildings 1,495 2,457 1,084

Plant	and	Machinery 5,681 7,454 11,367

Other	fixtures,	tools	and	furniture	 8,061 7,532 7,596

Other	fixed	assets	and	work	in	progress 6,274 5,692 3,807

Total (in	thousand	euros) 21,511 23,225 23,854
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With respect to the environment, Fluidra has 

maintained its commitment to optimizing the 

natural resources that are used in manufacturing 

processes and developing the use of alternative 

energies.

In 2008, Fluidra has made a strong investment 

in its Department of R&D+I and has set itself 

the goal of improving manufacturing processes 

and creating products which will be more and 

more sustainable and respectful towards society 

and the environment, with the responsible use 

of water being one of the principal aims of this 

policy. (EC8) 

Assets	allocated	to	environmental	

improvements
2006 2007 2008 Inv.	

2008/2007

Waste	treatment 612 4,150 5,388 1,238

Energy	savings 13 13 14 1

Reducing	emissions	 483 519 571 52

Reducing	pollution 514 514 523 9

Other 6 6 6 0

Total (in thousand euros) 1,628 5,202 6,502 1,300

Expenses	incurred	in	improving	

and	protecting	the	environment	
2006 2007 2008

Inc.expenditure	
2008/2007

External	services 81,000 218,383 211,465 -6,918

Environmental	protection 109,000 194,134 173,893 -20,241

Ordinary	expenditure	 6,000 31,778 20,034 -11,744

Total in Euros 196,000 444,296 405,392 -38,903

The Group’s management committees –Budget 

Committee, Business Monitoring Committee, 

Executive Committee– and the respective 

Division Management Committees are respon-

sible for managing, overseeing and monitoring 

the company’s economic performance.

(EN30)
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Customers  

The sales made by Fluidra in 2008 reached 652.7 

million euros, 0,7% down on the previous year, 

which generated an EBITDA of 82 million and a 

net profit after tax of 21.0 million euros. 

During this financial year, growth has slowed 

down progressively in the majority of the markets 

due to the world economic situation, with good 

overall performance in southern Europe and in 

emerging countries, which have compensated 

for the decline in sales in Spain.  

In relation to the annual turnover of each of the 

divisions it is clear that whilst our Pool market 

has suffered a decrease in sales, the market in the 

Water Division has increased. 

The Pool division recorded 508.8 million euros 

worth of sales and an EBITDA of 60.1 million 

euros, which shows a decrease of 2.7% and 15.9% 

respectively compared to the previous year. 

The Water division reached 202.6 million euros of 

sales, a 4.9% increase on the previous year, and 

22.1 million euros of EBITDA, which has resulted 

in a decrease of this figure by 6.2% with respect 

to 2007.

 
The EBITDA figure as defined in the Fluidra Annual Conso-

lidated Accounts is calculated in the following manner: 

Sales of goods and finished products + Income from services 

rendered – Variation in stock of finished products and work 

in progress and raw material supplies – Personnel costs – 

Other operating costs + Participation in profits for the year 

of companies accounted for using the equity method.

Our network of commercial distribution has more 

than 156 sales offices in 31 countries, basically 

concentrated in Europe, although the Central/

Northern Europe area (CNE Europe) is increasin-

gly taking centre stage. 

During 2008, we supplied our products to more 

than 30,000 professionals throughout the world. 

Net	Sales	(in	million	euros) 2006 2007 2008

POOl 452 523 509

WATER 148 193 203

Total	consolidated	sales	 546 657 653

Increase in Real Sales 20% -0.7%

Geographical	Distribution	of	Sales	
(in	million	euros)

2006 2007 2008
Inc.

 08-07 %

Spain 198 227 202 -11.4%

Southern	Europe	–	Rest	of	Europe 168 209 223 6.8%

Northern	and	Western	Europe 83 97 93 -3.4%

Eastern	Europe 21 30 30 1.8%

Asia	and	Australia 44 60 68 13.8%

Rest	of	World 32 35 37 4.6%

Basic	figures		(2.8, EC.b, EC.c, EC.d, EC1)

*   NOTE:  All the figures shown in this section have been calculated following accounting criteria according to IFRS (International 
Financial Reporting Standards).
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Suppliers (EC6) 

Fluidra’s suppliers are based in Asia, USA, Europe 

and Spain, usually close to our commercial and 

manufacturing plants, since the proximity factor 

is valued by the Group. Approximately 90% of 

our suppliers operate locally on a national basis. 

Moreover, one of the keys to the relationship of 

trust that Fluidra has built with its suppliers is 

that it lives up to the agreements that it reaches. 

Fluidra aims to build lasting relationships with its 

suppliers based on respect and mutual benefit. 

The purchases made by companies within the 

Fluidra Group are usually purchases of raw 

materials and auxiliary materials. Purchases 

of raw materials and other supplies by Fluidra 

reached 332 million euros in 2007 and 328 

million euros in 2008.

Employees

During 2008, the average number of people 

employed by Fluidra increased from 3,748 

employees to 3,859, despite a decrease in this 

figure at the end of the year due to changes 

in the Group’s structure, thus resulting in a 

total number of employees of 3,651 as at 31 

December 2008. 

Fluidra’s personnel expenses rose slightly from 

124 million euros in 2007 to 132 million euros 

in 2008. 

Fluidra has a policy of local recruitment in each of 

the countries or regions where it operates, with 

support from human resources in the selection 

and hiring of the most suitable professional 

profiles in each case. The senior managers who 

sit on the Executive Committee are all recruited 

locally. (EC7)

In Fluidra’s Spain-based companies the minimum 

wage for new employees is 100% higher than 

the statutory minimum wage. (EC5).

At present there are no figures available for the 

commitments undertaken by Fluidra in relation 

to social benefit schemes. (EC3).

Capital Providers

The total shareholders’ equity of the Fluidra 

Group reached 300 million euros in 2008, while 

the net debt was 226 million euros. The net cash 

flow generated by Fluidra was 55 million euros 

with investment of 24 million euros. 

Fluidra’s dividend policy is to maintain a constant 

dividend as a share of the profits generated by 

the companies that make up Fluidra. On 30 May 

2008, dividends of 10.136 thousand euros were 

paid out.

During the year, the financial costs incurred 

totalled 20 million euros, i.e. a 34% increase on 

the previous year, due to the financing of acqui-

sitions in 2008. (2.8).

Shareholders’	Equity,	Net	Debt	and	Cash	Flow	
(in	million	euros)

2007 2008

Shareholders’ Equity 302 300

Net Debt 195 226

CASH FLOW after tax 66 55



4 1

Public	Sector	Taxes	(in	million	euros) 2007 2008

Corporation Tax 14 9

Other Taxes 4 4

Public sector

The most significant taxes paid by the companies in the Fluidra Group are shown below:

It is worth mentioning that these tax payments 

are spread out geographically between the 

different regions where Fluidra is present, 

although they are mostly concentrated in Spain.

During 2008, Fluidra received financial aid from 

different organizations, in particular from CIDEM, 

the Centre for innovation and business deve-

lopment, and the Ministry for Education and 

Science, for programmes related to the Research 

and Development of new products. 

In addition to ICEX, the Spanish Ministry for 

the Economy, COPCA and the Generalitat of 

Catalunya all collaborated in the form of non-

repayable funds and loans at subsidised interest 

rates, with the aim of assisting in the promotion 

of exports of products and operations at an inter-

national level. A total of 10,024 thousand euros 

were given to the group in 2008, as annually 

repayable loans (EC4). With regard to capital 

loans from CDTI, during 2008 the group only 

received a pre-finance of 300,000 euros. As far as 

training is concerned, we have received grants 

from FORCEM for a total of 104,750.26 euros. 

As far as the indirect economic impact is 

concerned, Fluidra has not considered it suffi-

ciently significant or relevant for this report so as 

to carry out an exhaustive analysis of the extent 

and indirect impact of its operations. (EC9). 
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PROFIT	AND	lOSS	ACCOUNT	(in	thousand	Euros)	

31/12/2008	 31/12/2007

Operating	income

Sales of goods and finished goods  652,678   657,202  

Income from services  17,510   17,022  

Other income  2,358   4,639  

Total operating income  672,547   678,863  

Operating expenses

Change in stocks of finished goods and work in progress and 
supply of raw materials ( 327,722 ) ( 332,098 )

Wages and salaries ( 131,641 ) ( 123,590 )

Depreciation charges and impairment losses ( 32,170 ) ( 31,375 )

Other operating expenses ( 128,622 ) ( 124,010 )

Other costs    ( 3,980 ) ( 6,322 )

Total operating expenses ( 624,135 ) ( 617,395 )

Operating profit  48,411   61,467  

Financial	costs	/	income	

Financial income  3,622   2,982  

Financial costs ( 20,266 ) ( 15,150 )

Capitalization ( 136 ) ( 791 )

Net financial profit/loss ( 16,779 ) ( 12,959 )

Share in the profits/(losses) for the year of affiliates accounted 
for using the equity method. ( 209 )  121  

Pretax profits  31,423   48,629  

Corporate income tax charge ( 8,610 ) ( 13,810 )

Profits after  22,813   34,819  

Profit/(Loss) attributable to minority shareholders ( 1,773 ) ( 2,136 )

Profit/(Loss) attributable to equity holders of 
parent company  21,040   32,683  

EBITDA  81,994   94,647  

Basic earnings per share (expressed in euros)  0.18850   0.29019  

Diluted earnings per share (expressed in euros)   0.18850   0.29019  

* NOTE: All the figures included in this section have been calculated following accounting criteria according to IFRS (International 

Financial Reporting Standards).
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Taxes
0,49 %

Wages and salaries
16,55 %

Social Security 
4,23 %

Other Staff Costs 
0,56 %

Remuneration 
of capital 

3,29%

Corporate income tax 
charge 
1,40 %

Supplies 
53,13 %

Other operating 
expenses 
20,36 %

Breakdown of expenses

The following chart shows a breakdown of the company’s 

expenditure according to the nature of expenses.
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Our
Stakeholders

(3.5)
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FlUIDRA	continues	to	work	in	order	to	improve	dialogue	with	its	
stakeholders

Fluidra operates in a social, economic and 

natural environment through which it 

should grow and progress in its business. The 

continuing interaction with each of these com-

ponents and with the group’s stakeholders is 

therefore vital.

Understanding the needs and expectations 

of the stakeholders identified by Fluidra and 

providing them with an appropriate response 

to their needs and expectations, is a reality 

and objective that the Company established as 

soon as it started working on Social Responsi-

bility within its Strategic Plan. 

Fluidra identified its stakeholders (4.15) through 

a study and analysis in collaboration with expert 

consultants in the field of Social Responsibility, 

as well as with the full involvement and par-

ticipation of the Group’s Senior Management. 

The importance that the Company gives to the 

identification of its stakeholders is mirrored in 

the definition of our Mission, Vision and Values.

Once the stakeholders had been identified, 

Fluidra started to analyze the current situation 

of communication with stakeholders by means 

of an analysis of processes, setting out different 

objectives and possible actions linked to 

those which may contribute to optimizing the 

avenues for dialogue. 

During 2008, we continued working to improve 

previously established channels of communi-

cation with stakeholders, as well as creating 

new ones for the purpose of maintaining 

two-way, transparent and fluid communication 

with each group. (4.16)

(4.14)
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Stakeholders Our	Commitments Communication	Channels	

Individual 

Shareholders /

Institutional 

Investors 

We want to increase the value of the 
company through our commitment 
to good governance 

•	 Annual Economic Report 
•	 Corporate Governance Report 
•	 Sustainability Report 
•	 Annual General Meeting 
•	 Department of Institutional Investor Relations
•	 Corporate Website: shareholders and investors section 
•	 E-mail and post  
•	 Telephone number for Institutional investors and 

shareholders 
•	 Shareholders Office (2009 objective)

Employees
We offer staff an environment of 
opportunities to develop all their 
personal and professional potential 

•	 Workers’ Representatives
•	 HR Department Relations
•	 Corporate Intranet 
•	 Group Magazines Living Fluidra and Fluidra Flash
•	 Suggestion boxes 
•	 Bulletin boards 
•	 Ethical Channel (2009 objective)
•	 Performance Assessments
•	 Sporting and leisure activities

Customers

Our entire organization is customer 
focused, to provide customers 
with security, trust and innovative 
solutions. 

•	 Customer Services 
•	 Post-sale Services
•	 Customer satisfaction surveys 
•	 Participation in technical conferences  
•	 Purchase groups (personal meetings)
•	 Publicity of customer activities 

Suppliers

We seek to progress together 
in constructing long-lasting 
relationships based on respect and 
mutual benefit 

•	 Regular meetings and personal visits 
•	 Supplier satisfaction surveys regarding the service 
•	 Training seminars/information talks 
•	 Participation in technical conferences 
•	 Supplier Selection Policy and regular evaluation 

Environment

We are committed to future 
generations by boosting the 
responsible use of water and 
by applying rigorous criteria for 
sustainability  

•	 Participation in awareness days 
•	 Collaboration with environmental organizations 

Society
We are committed to contributing 
to the development of our social 
environment 

•	 Partnerships and contributions 
•	 Corporate Website 
•	 Telephone number and e-mail 
•	 Participation at trade fairs and events  
•	 Publications

(4.17)
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Through interaction and dialogue with our 

stakeholders we can make a common reading 

of their collective worries and expectations. 

One of the interests shared by customers and 

suppliers is the fact that our products continue 

to maintain their current level of quality 

without losing any of their financial competi-

tiveness, efficient service and good customer 

service. 

The demands of our shareholders and investors 

are also directed towards the correct action by 

Fluidra based on the rules of good governance, 

as well as its position within the market and its 

profitability. 

The professionals that make up the human 

team at Fluidra, and thanks to which the 

Company can maintain high levels of quality 

and customer satisfaction, ensure that these 

standards do not decrease, because their 

interest is focused on enhancing and fulfilling 

their role in a satisfactory environment.  

An interest that grows day by day among all 

these groups is, in addition to the concern for 

the preservation of the environment and the 

social environment, their active involvement 

through collaboration and participation in ac-

tivities linked to this topic. In this way, Fluidra is 

working to improve its Solidarity Policy, which 

will serve as a basis for defining those solidari-

ty projects through which the organization can 

continue to contribute to the improvement of 

social and environmental causes. 



Dialogue with shareholders 
and investors

Our	Stakeholders
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Fluidra started trading on the Spanish Conti-

nuous Trading Market on 31 October 2007, 

with 2008 being the first complete financial 

year in which the Group is listed on the stock 

exchange. 

During these months, Fluidra created an area 

dedicated exclusively to its shareholders and 

investors through which it can address their 

needs and expectations. In a financial year 

dominated by the negative performance of the 

markets, the creation of long-term value is the 

main priority for Fluidra. 

The new Investor Relations Department, based 

within the General Corporate Management of 

the Company, has the objective of providing 

the investment community with precise in-

formation about the evolution, regular results 

and strategy of the company. This investment 

community is represented by the following 

groups:

 Institutional Investors
Investment and Pension funds, insurance companies and debt 

companies.

Financial Analysts

The company works with leading market analysis firms that 

evaluate Fluidra by allocating a recommendation to its shares, 

as well as a target price. These financial analysts, from Spain 

and abroad, carry out a quarterly analysis and issue reports on 

the company’s performance.

Rating Agencies

The Investor Relations Department is also responsible for 

liaising with the rating agencies. As of yet Fluidra does not 

have a rating as it has not issued any fixed-income securities.
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Actividad RRII 2008

The usual means used by Fluidra to communicate its corporate, business and financial information 

to the market is the following: (4.4)

•	 Public presentations of results on a quarterly basis, which are transmitted via teleconfe-
rencing with financial analysts and investors.

Attendance at seminars and conferences, group meetings and individual meetings. During 
2008, Fluidra participated as a speaker at 4 conferences, held 152 meetings with investors 
and analysts and carried out 80 telephone conferences.

•	 Distribution list: all the analysts, managers and investors that wish may sign up for a dis-
tribution list through which they are kept informed via e-mail of all news and information 
concerning the Group. 

•	 Corporate website: Fluidra offers its shareholders a corporate website that provides social, 
institutional and financial information about the company in an accessible way during the 
financial year. The contents of this website may be viewed in Catalan, Spanish, English and 
French (http://www.fluidra.com/sites/es/shareholdersandinvestors2.html).

In the same way, shareholders and investors may view the presentations of quarterly 
results and request any type of information through the corporate website, by contacting 
the Investor and Shareholder Relations Department.

•	 In addition, Fluidra provides shareholders and investors with various direct contact 
methods such as the investor hotline, a fax number for investors, the e-mail address of 
the Investor Relations Department as well as the postal address of the department. 
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NAME	OR	COMPANy	NAME	OF	THE	 
MAJORITy	SHAREHOlDERS	

%	OF	THE	TOTAl	  
VOTING	RIGHTS	

Boyser S.R.L 14.122

Juan Serra Aragonés 14.122

Bernat Corbera Bros 13.588

Edrem S.L 13.500

Dispur S.L 12.051

Aniol S.L 8.504

Robert Garrigós Ruiz 8.504

Bestinver Gestion SA SGIIC 5.002

Caja de Ahorros y Mpiedad de Navarra 5.000

Grupo Corporativo Empresarial de la Caja de Ahorros 
y Mpiedad de Navarra 5.000

Aviva International Holding Limited (AHL) 3.003

The Annual General Meeting is the basic pillar of shareholder participation in the company’s decision 

making process.  

As	at	31	December	the	company	had	the	following	capital	structure:	(2.9)
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Fluidra’s human  
resources

Our	stakeholders

The	Principles	of	the	Global	Compact	

1. Businesses should support and respect the protec-

tion of internationally proclaimed human rights within 

their spheres of influence.

2. Businesses should make sure they are not complicit 

in human rights abuses.

3. Businesses should uphold the freedom of association 

and the effective recognition of the right to collective 

bargaining.

4. Businesses should uphold the elimination of all forms 

of forced and compulsory labour.

5. Businesses should uphold the effective abolition of 

child labour.

6. Businesses should uphold the elimination of discri-

mination in respect of employment and occupation.
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Human capital is one of the main pillars of 

Fluidra’s business development. The involve-

ment and professionalism of our directors and 

employees, who work day to day to achieve 

the company’s goals, constitute one of the key 

drivers of our business. 

The identification with Fluidra’s project and a 

sense of loyalty are established from the first 

moment of recruiting new professionals in the 

organization. The current policy for recruiting 

and welcoming new employees is designed 

to provide the necessary information and the 

appropriate tools to ensure a quick and sa-

tisfactory process of adaptation both for the 

company and for the new employee. 

The style of management is direct, close 

and participatory. The General Directors and 

Managers of the group companies, in con-

junction with the Human Resources Director of 

the Group and the Human Resources Managers 

in the different Areas and Divisions are respon-

sible for overseeing compliance with current 

employment legislation, as well as the existing 

Our	commitment	to	people (LA.a., LA.c)
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policies with regard to Human Resources. (LA.d) 

Thus, Fluidra seeks to strike a balance between 

the implementation of corporate policies and 

the preservation of a certain level of autonomy 

within each division or company, so that they 

may manage their human resources taking into 

account their specific circumstances. 

The purpose of the Human Resources 

Committee is to propose strategic lines of action 

in terms of human resources management, 

develop and implement the aforementioned 

Human Resources policies applicable to the or-

ganization, and secure internal synergies that 

may help to optimize and simplify the mana-

gement of human resources. (LA.f )

The health and safety in the workplace at 

Fluidra, as well as equal opportunity for all 

employees and groups within the organization, 

are two important aspects of Fluidra’s policies 

and constant objectives for improvement. 

Training is regarded as an essential element to 

enhance the technical, professional and skills 

development of our professionals and the 

competiveness of our companies. Therefore, 

the companies organize specific training pro-

grammes and plans that allow them to meet 

the requirements of their business activities. 

It should be noted that one of the main ob-

jectives set for 2008 was achieved, with the 

drawing up and approval by the Executive 

Committee and subsequently by the Board of 

Directors of the Company of the Fluidra Code 

of Ethics, a corporate document that sets out 

the basic guidelines for ethical conduct to be 

followed by all members of the Group. This 

document shall be implemented and commu-

nicated to all of the members over the next 

financial year. (LA.b)

Another goal is to implement a policy of 

corporate diversity, which lays down general 
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rules for the management of diversity, un-

derstood as the different categories of people 

who work together in the company, giving 

special importance to those groups that are 

more likely to be discriminated against, such 

as women, disabled or foreign workers. 

Still pending implementation is a corporate 

policy that unifies and promotes the practices 

carried out by the companies to balance work 

and professional life, establishing common 

criteria for action. Also pending is the im-

plementation of a tool for the evaluation of 

performance as well as the development of a 

remuneration system, both of which shall be 

common to all companies within the Group, 

taking into account that the current systems 

regarding these matters are not totally unified 

due to the different origin and activity of many 

of the companies that comprise the Group.

Fluidra is therefore fully aware of the need 

to monitor and evaluate the current work 

practices in the Group. Thus, it monitors these 

practices through internal audits, in addition 

to the regular management audits in those 

companies that have put in place ISO quality 

assurance systems. Equally, there is a Human 

Resources balanced scorecard that contains 

indicators about staff, which makes it possible 

to monitor changes in personnel in each 

company, division and at a Group level. (LA.f )
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GlOBAl	DATA	OF	THE	FlUIDRA	GROUP	(2.8)*

2008	Staff	by	Business	Division	 No.	of	employees

POOL 2,580

WATER 871

SERVICES 200

TOTAL 3,651

Staff	2008	by	Geographical	Area No	of	employees

Southern Europe 578

Central and Northern Europe 175

Eastern Europe 71

Asia and Australia 604

Spain 2,043

Rest of world 180

Total 3,651

Pool

Water

Services

Southern Europe

Spain

Asia and Australia

Central and Northern Europe

Eastern Europe

Rest of world

Staff 2008 by Geographical Area

2%
5%

16%

17%

55%

5%

2008 Staff by Business Division 

71%

24%

5%

(*) Data refering to the staff from all the national and international companies that form the Group, participants and nonparticipants of this 
report, as at 31 December 2008.
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The attitudes that define the professionals who 

work in the different companies within Fluidra 

are enthusiasm, creativity, and the energy 

to advance our business project. Honesty, 

coherence and respect for each and every 

one of the members of Fluidra are the values 

that the Group aims to maintain towards its 

employees.

For Fluidra it is important that the people who 

join our project have values and attitudes 

similar to those with which Fluidra identifies, 

with the aim of finding a common professio-

nal career path that is beneficial to both the 

company and the employee. Fluidra therefore 

has a corporate selection policy in place that 

establishes a series of guidelines aimed at 

ensuring that the search, recruitment and 

selection processes are carried out in a trans-

parent way, in line with the basic principles laid 

down by the Group for the integration of new 

professionals, and paying special attention to 

non-discrimination and equal opportunities 

throughout the process.  

The various human resources departments 

follow up the integration process within the 

Group, evaluating the management of the 

said process in the short- and medium term, 

offering support to the people responsible and 

resolving any queries from the new employee. 

The promotion of stable employment, by 

favouring permanent employment over 

temporary contracts, stands out as one of the 

characteristics of Fluidra’s corporate culture.

The level of our staff turnover does not 

show significant differences in age groups or 

between men and women, which is why there 

is no breakdown according to these criteria. 

From the total number of employees who 

have left the company, due to redundancy or 

for other reasons, 37% (185 employees) are 

women and 15% (77 employees) are people of 

over 45 years of age.

Total Permanent Total Temporary Total Employees % Permanent 

POOL 1,053 65 1,118 94%

WATER 455 53 508 89%

SERVICES 166 13 179 92%

TOTAL 1,674 131 1,805 93%

*Staff data as at 31 December 2008 of the companies included in this report 

Fluidra’s	people

(LA1)

With	the	attitudes	 
that	characterize	us

Committed to
honesty,	

coherence,	
and	respect

energetic,
enthusiastic,

creative
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Younger than 30 years

Between 30 - 45 years

Between 46 - 55 years

Older than de 55 years

Staff according to age 

5%

58%

17%

20%

Administrative staff

Technicians

Skilled workers

Management

Middle management

Percentage of Staff by professional categories

19%
53%

14%

11%

3%

The rate of turnover fell sharply during 2008 

due to the elimination of a large proportion of 

the jobs that were held by the employees who 

have left the company. 

The Fluidra team is young, given that the 

average age of employees within the companies 

included in this report is 38 years. The average 

service length is 7.5 years, which denotes the 

employees’ experience with, and commitment 

to the project, taking into account the strong 

sustained growth recorded by the company 

in recent years due to the expansion of the 

business. 

The turnover per Division is stated below.

Employees %

Younger than 30 years 352 20%

Between 30 - 45 years 1,039 58%

Between 46 - 55 years 315 17%

Older than 55 years 99 5%

 (LA2)

Average age Average service length Level of turnover

POOL 38.48 7.79 2.50%

WATER 38.99 8.26 2.77%

SERVICES 34.68 5.16 5.25%

TOTAL 38.27 7.67 2.84%

* Weighted averages of companies included in the report 
* The turnover is calculated taking into account the number of permanent employees who have resigned or been made 
redundant and whose jobs have not been eliminated. 
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Percentage of Staff by functional area

12%

69%

11%

2%

6%

Production/Logistics

Sales/Marketing

Administration/Finance

Other services (Human Resources, IT, etc.)

General Management/Management

The relationship between the employees and 

the managers or directors is a relationship 

based on trust and mutual respect, complying 

with current employment legislation. Of the 

employees from Spanish companies within 

the Group, 82% are represented through 

Company Committees or trade unions in 55% 

of the companies, with which formal channels 

of communication are promoted in order to 

establish appropriate communication. The re-

lationship between the legal representatives 

and the companies is based on the endeavour 

to improve working conditions and achieve 

common goals. Consequently, regular and 

continuous meetings are held as well as ad 

hoc meetings to discuss any urgent matters 

that may arise. (4.4)

All Fluidra employees carry out their profes-

sional duties within the framework of the 

Collective Bargaining Agreement of each 

company, according to the different activities 

that they undertake. The minimum terms of 

notice are established by the collective bargai-

ning agreements or, in the absence thereof, by 

the Articles of Association. (LA5)

 

There have been no reports of any violation of 

employees’ rights to freedom of association. 

(LA4, HR5).

Employee	relations

General Chemical Industry Agreement

Wholesale Companies and Importers of 
Chemical Products Agreement

Catalonia Offices Agreement

State Agreement for the Extraction, Glass, 
Ceramics and Retail Industries

Barcelona Iron and Steel Metallurgy 
Industry Agreement 

Others

Percentage of staff employed under a Collective Bargaining Agreement 2008  (LA.g)

8%

40%

12%

6%

19%

15%
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Health	&	Safety

Due to the nature of Fluidra’s manufacturing 

activities, Health and Safety at Work is one of 

the most important aspects and a top priority 

of the Group’s policy. 

Fluidra has set up a prevention policy that is 

based on the following principles:

- Eliminating and diminishing potential risks in 

the workplace.

- Protecting the health and safety of employees 

on an ongoing basis.

- Setting up the training, consultation and par-

ticipation mechanisms necessary to carry out 

prevention activities.

- Promoting the active involvement of 

employees in the prevention of occupational 

hazards.

The company, in conjunction with the Preven-

tion Officers and Health and Safety Committees, 

is responsible for detecting, monitoring, con-

trolling and minimizing occupational risks 

through the prevention services contracted 

for this purpose. (LA.f ) The company’s core 

objective in this area is to provide training 

and raise awareness regarding the measures 

required and the importance of preventing 

potential actions in the workplace.

EMPlOyEES PREVENTION	
OFFICERS

HEAlTH	&	
SAFETy	

COMMITTEES

EMPlOyEES	
REPRESENTED

%	OF	EMPlOyEES
REPRESENTED

POOL 1,118 23 5 564 50.45%

WATER 508 10 4 241 47.4%

SERVICES 179 2 1 79 44.13%

TOTAL 1,805 35 10 884 48.97%

(LA6)

In 2008 there were no accidental deaths within 

the Fluidra Group companies. Likewise, none 

of the employees are exposed to a high risk of 

suffering an accident or a disease in the perfor-

mance of their professional duties.  (LA7, LA8)

* Weighted averages of companies included in the report
*I. Accident rate: No. of accidents with injury leave per 1,000 employees
*I. Frequency: No. of accidents with injury leave related to professional contingencies per 1,000,000 hours worked
*I. Severity: No. of working days lost due to accidents with or without medical certificate per 1,000 hours worked 
* Fatalities: There were no accidents with fatalities in any of the Group’s companies.

RATE	OF
ABSENTISM I.	ACCIDENT	RATE I.	FREQUENCy I.	SERIOUSNESS

POOL 3.21% 68.25% 38.97% 0.08%

WATER 4.04% 89.87% 51.30% 0.10%

SERVICES 2.17% 73.53% 41.68% 0.08%

TOTAL 3.35% 75.11% 42.85% 0.08%
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As provided for under the Health and Safety 

Act (31/1995), Fluidra complies with its obli-

gation to train and inform its employees of 

the risks inherent to their work posts. They 

are likewise told how to minimize or eradicate 

such risks even though there is no official pact 

or agreement with unions to do so. (LA9)

On an internal level, a number of health & safety 

training activities have been run, which include 

occupational hazard prevention, emergency 

drills, first aid training courses and internal 

awareness-raising programmes.

By way of example, we should highlight the 

“Keep Healthy” campaign that the company 

Metalast ran in collaboration with MC-Mutual. 

The campaign set out guidelines on healthy 

habits that all employees should follow. Along 

the same lines, the company Cepex created the 

Cepex SPORT programme to promote healthy 

habits amongst its employees by encouraging 

them to take up various sports activities.

External staff that work at any of the facilities of 

the companies in the Group are also given the 

same training and information as internal staff 

about health and safety. They are also offered 

the opportunity to take part in any campaigns 

or programmes that the company organizes, 

such as those described above.

Overall	figures:

•	 In 2008, 56% of staff took part in emergency 

drills, with a total of 42 drills being held in 

the workplaces overall.

•	 Training was given to 45% of staff on health 

and safety related to their work posts.

•	 Training was given to 7% of staff in first aid.

NUMBER	OF	PEOPlE	TRAINED	IN	OCCUPATIONAl	HAzARD	PREVENTION	

INTERNAl	EMPlOyEES EXTERNAl	
EMPlOyEES EMERGENCy	DRIllS FIRST	AID

949 194 1,007 126
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Professional	development	(LA.e)

Training and development constitute the cor-

nerstone for the progress of our professionals 

and ensure that our companies have a com-

petitive edge over others. Fluidra’s Human 

Resources Department has its own technologi-

cal platform through which it offers e-learning 

training activities to all employees on subjects 

specific to our sector and business.

The Group’s companies draw up training 

programmes on an annual basis, which are 

adapted to suit the specific needs of their ac-

tivities and staff. These programmes are based 

on the needs detected by Human Resources 

and/or the Management or various Heads of 

Department. Once they have been completed, 

training activities are assessed in terms of the 

knowledge acquired by participants and their 

level of satisfaction with the courses, the way 

they are run and the teachers, amongst others.

Training plays a major role in the way new 

employees are integrated into the Group. The 

welcoming programmes are designed to give 

new employees training according to their 

work post and position in the organization. It 

should be highlighted that a tutor is assigned 

to these integration programmes to cover 

aspects related to training for the work post 

and other more informal matters. In addition, 

new employees are trained on the way they 

will be expected to function in the working 

environment.

Various training programmes are offered to 

staff as part of their normal working activities 

and are designed to suit their post or level of 

responsibility. The demand for courses to learn 

languages or improve on language skills by far 

exceeds that of any other type of course, which 

is particularly important in a company of an in-

ternational nature such as Fluidra.

Besides face-to-face training courses, some of 

Fluidra’s production companies have computer 

rooms, which staff directly involved in pro-

duction or logistics tasks are able to use to 

complete online training courses.

No 
PARTICIPANTS %	STAFF HOURS

AMOUNT	
DEVOTED	TO	
TRAINING	

Management 105 5,81% 1,403 13,556 €

Administration/Finance 81 4.49% 2,430 15,562 €

Commercial 96 5.32% 595 24,584 €

Languages 249 13.79% 12,807 135,447 €

Human Resources 19 1.05% 245 1,870 €

Production/Maintenance 132 7.31% 2,149 12,159 €

Logistics/Purchases 145 8.03% 1,039 15,647 €

Technical/ I+D / Calidad 533 29.53% 4,609 53,250 €

Total 1,360 75.34% 25,278 272,078 €
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AVERAGE	HOURS	OF	TRAINING	PER	EM-
PlOyEE	AND	PROFESSIONAl	CATEGORy

Senior management 32.8

Middle Management 22.85

Technicians 23.51

Administrative staff 29.98

Skilled workers 6.40

Total 14

Breakdown of trained staff by professional category

Skilled workers

Technicians

36%

33%

15%

13%

3%

Middle Management

Senior management

Administrative staff(LA10)

In general terms, it should be pointed out 

that there was an overall 40% increase in the 

number of hours devoted to training. This was 

mainly due to the time devoted to languages 

and technical/production skills. Each employee 

spends an average of 14 hours on training 

activities.
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One of the Group’s mid-term aims, on which 

work is being done, is to draw up a Corporate 

Training Programme that will cover a wider 

range of subjects for building up technical 

and management skills. The programme will 

be designed so that it can be adapted to each 

company and will serve as the basis of their 

training programmes. A flexible tool will be 

designed that can be used throughout the 

corporation to help heads of department and 

staff managers to detect the training needs of 

employees and that will facilitate the manage-

ment of the training programmes in each of 

the companies.

In parallel to the training aimed to further 

the professional development of Fluidra’s 

employees, some of the companies have un-

dertaken other actions or programmes that 

may be attended by staff indirectly related to a 

work post. For example, there are outplacement 

programmes that are offered to professionals 

when they leave Fluidra. (LA11)

Around 20% of the employees at the companies 

in the Fluidra Group are subject to a performan-

ce assessment, which in most cases is carried 

out on an annual basis. (LA12)

Some of the companies in the Group use more 

informal systems of assessment for employees 

and managers. Their annual performance 

is discussed but no formal record of such is 

issued.

At Fluidra Services, the Group’s corporate hea-

dquarters, over 55% of staff is assessed using 

an annual performance assessment system 

that is intended to facilitate the professional 

development of each employee and to detect 

training needs. These assessments are made 

by means of individual meetings, at which the 

targets to be met over the following year by 

each individual are agreed upon.

At Trace Logistics, all employees are assessed 

annually by their direct heads by means of a 

performance questionnaire.

The redesign of the methodology and 

procedure used by Fluidra for corporate as-

sessment is yet to be tackled. It is ultimately 

intended to introduce such an assessment to 

all of the companies in the organization.
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Equal	opportunity	and	diversity

The companies in the Fluidra Group uphold 

equal opportunity based on the principles set 

out in the Global Compact and according to 

the Group’s corporate directives and values.

Both our recruitment policy and all Human 

Resources management and development 

policies are based on the principle of equal op-

portunities and non-discrimination. Likewise, 

no distinction is drawn between the salaries 

paid to men and women who perform the 

same duties according to their professional ca-

tegories and work posts. (LA.c, LA14)

In 2008, AstralPool Spain carried out a 

Project that involved drawing up an Equality 

programme. It also received a special mention 

as a socially responsible company in the field 

of Equal Opportunities and Diversity Manage-

ment by Sabadell City Council, thanks to its 

participation at the INTEGREMP Seminar on 

Businesses for Labour Integration.
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The implementation of the Code and Channel 

of Ethics has resulted in a new procedure to 

ensure compliance with equal opportunities 

throughout the organization. There is also a 

two-way communications system between the 

company and its employees. (LA.f )

There is a risk of imbalance between the 

number of men and women in some of the 

Group’s companies. This is mainly due to the 

fact that male profiles on the job market far 

outnumber female ones with regard to the 

activities in which the companies are involved 

– commercial and industrial. However, our 

company Trace Logistics is the exception that 

proves the rule as it is a leading company in the 

sector insofar as the high proportion of women 

on its staff is concerned.

%	WOMEN	 %	OVER	45	
yEARS	OF	AGE

%	FOREIGN	
EMPlOyEES

Board of Directors 0% 55% 22%

Although it has a long way to go, Fluidra is 

making progress day by day with regard to 

equal opportunities. It does so by introducing 

procedures that facilitate access to the orga-

nization of the main disadvantaged groups in 

society and by establishing equal opportuni-

ties and non-discrimination policies in terms 

of race, gender, religion, political beliefs or any 

other condition specified in article 2 of the 

Universal Declaration of Human Rights.

%	WOMEN %	OVER	45	
yEARS	OF	AGE

%	FOREIGN
EMPlOyEES

%	WOMEN	IN	
MANAGEMENT	
POSITIONS

POOL 24.39% 22.81% 8.16% 12.89%

WATER 26.62% 22.47% 5.53% 22.08%

SERVICES 42.54% 5.25% 7.88% 23.53%

TOTAL 26.80% 21.01% 7.36% 16.39%

* Weighted averages of companies included in the report

 (LA13)

Proportion of Women by Professional Categories

47%

17%

27%

9%

Senior/Middle Management

Skilled Workers

Administrative Staff

Technicians
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Fluidra tries to strike a proper balance between 

its employees’ work and professional lives. It 

does so by adopting flexible measures that 

allow all of them to satisfactorily combine their 

professional activities with their family life. All 

employees are also entitled to social benefits, 

regardless of whether they have permanent 

or temporary contracts, or if they only work 

part-time.

Flexitime has been established in 40% of work 

sites, with the exception of those positions or 

sites at which flexibility is incompatible with 

work activities. Furthermore, special measures 

have been taken in the case of maternity 

and paternity leave and breastfeeding at the 

workplace that go beyond the requirements 

stipulated by law.

Many work sites have a catering service, 

canteen or pay towards of the cost of 

employees’ meals, all of which optimizes their 

breaks and, therefore, the time they are present 

at the workplace.

Over 75% of companies offer their employees 

life insurance, which is supplemented by up 

to 30% in accident insurance for management 

and other staff who are expected to travel on 

a regular basis.

Fluidra gives its employees financial rewards 

or gifts on special occasions such as marriages, 

the registration of civil partnerships, the birth 

of children, retirement and long service. It also 

traditionally celebrates special holidays such 

as Christmas with its employees by holding 

company lunches and giving them Christmas 

hampers.

All employees benefit from general agreements 

the Group has with sports centres, medical 

services, hotels and restaurants, amongst 

others, which offer discounts if they use these 

facilities or request their services.

Balancing	work	and	personal	life (LA3)
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Customers  
and suppliers

Our	stakeholders
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Commitment	 to	 responsible	
products (PR.a, PR.b, PR.c)

The Fluidra Group’s biggest commitment is to 

offer socially, financially and environmenta-

lly responsible solutions that meet the needs 

and expectations of its clients and give them 

maximum satisfaction. It therefore invests more 

every day in innovation and development, and 

makes headway in its sector by following the 

quality control principles and guidelines of the 

ISO standards implemented in its companies 

by: 

•	 Investing in the research and development 

of sustainable products by using recyclable 

materials.

•	 Improving energy efficiency.

•	 Labelling products in as many languages as 

possible to ensure all customers understand 

instructions.

•	 Offering a flexible service through an 

efficient high quality and personalized dis-

tribution system.

•	 Complying with the regulations and legisla-

tion in force.

The company Inquide has purchased the 

program Eusheet that makes it possible to 

create safety data sheets in a number of 

languages, which enables all its customers to 

better understand the information provided.
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Dialogue	 with	 our	 customers	
and	suppliers

The dialogue Fluidra maintains with its 

customers is essential to success. Our customers 

and suppliers provide us with extremely valid 

information that enables us to improve our ac-

tivities, optimize our manufacturing processes 

and upgrade our products and services.

Our suppliers are vetted and selected according 

to the criteria and directives established by the 

Group, and any negotiations with them are 

based on a relationship of trust and transpa-

rency. In addition to strictly technical aspects, 

respect for the environment and the quality 

certificates held by suppliers, as reflected in 

their management systems, are taken into 

account by Fluidra in the selection of suppliers. 

To date, no formal description has been made 

of the criteria that can be demanded from our 

suppliers in terms of human rights. However, 

the first step has been taken in this direction 

through the planned implementation of the 

Code of Ethics and the Ethic Channel next year 

on an international level. The company will 

likewise identify and include specific clauses 

about human rights in any agreements into 

which it enters. (HR1, HR2)

Fluidra is firmly committed to transferring its 

values and corporate principles to its stakehol-

ders by encouraging them to behave ethically 

and responsibly. For instance, work is currently 

being carried out, the results of which could 

be implemented in 2009-2010, to introduce 

clauses on human rights and the principles 

of the United Nations Global Compact to all 

trading agreements it makes with its suppliers.

The companies in the Group usually organize 

training courses for their customers and 

suppliers during which they are given informa-

tion about the latest developments made both 

in terms of equipment and chemical products. 

The corresponding manuals, labels and 

technical specifications are updated for these 

courses, and safety information or the advan-

tages of using the products are highlighted. 

An annual meeting is held at the company 

APGroup that is attended by all of the techni-

cians in the Group.

In 2008, training courses were run in the design 

of lighting systems, plastic injection moulds, 

CosmosFloworks, electrical safety, industrial 

safety and the transport of hazardous materials, 

and the REACH standard. These courses dealt 

with technical aspects as well as those relating 

to the regulations and legislation in force. (PR.e)

The managerial staff of the companies in the 

Group has a firm commitment to attaining the 

target set with regard to our products. In order 

to do so, the staff is given support by experts 

from the Technical, Production, Commercial 

and R&D+I departments who hold regular 

meetings to discuss the development of the 

products in detail.

The life cycles of our products are based on a 

series of common stages, such as the develo-

pment of the product concept, research and 

development, certification, manufacture and 

production, marketing and advertising, storage 

and distribution, use and service, disposal, 

reuse and recycling. (PR.f, PR1)

One of the company’s aims is to identify the en-

vironmental loads associated with the various 

product life cycle stages. This enables us to an-

ticipate possible negative impacts and to take 

the measures necessary to minimize them. 

Therefore, at the product and packaging deve-

lopment stage we only choose raw materials 

that are not subject to regulations or prohi-

bited by law due to the threat they pose to 

people or the environment.

This year, a common target for all of the Group’s 

manufacturing companies was to pre-regis-

ter the substances in the chemical products 

that were subject to the REACH (Registration, 

Evaluation, Authorization and restriction of 
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Chemicals) regulations. The aim of REACH is 

to attain a high level of protection of human 

health. As an initial step, the Technical De-

partment of the Group’s companies has 

informed customers of how our chemical 

products stand, the current stage at which we 

find ourselves and the timeframe set by the au-

thorities. (PR.g)

The management systems implemented in the 

Group’s companies cover matters related to 

product metrics and review, customer satis-

faction, the management of non-compliance, 

corrective and preventative actions, product 

traceability and the way the system works 

overall, amongst others.

The companies in the Water Division devoted 

to the manufacture of chemical products 

have customer health and safety policies that 

guarantee the quality of the products, the 

health and safety of people and the safety of 

goods. Industrial and work-related accidents 

are therefore prevented and/or risks avoided. 

Any hazards that cannot be eradicated are 

regularly assessed and monitored. Likewise, 

our customers are given the appropriate ins-

tructions and permanent support for the 

proper handling and use of our products, 

the purpose of which is that they obtain the 

expected results without posing a risk to them 

or to the environment.

In the Pool Division, a Product Committee has 

been set up that as a task force has achieved 

high level results and good performance. 

This team is made up of professionals from 

a number of fields who make valuable con-

tributions to the vision of the products and 

services from the wide range of approaches 

they are able to adopt. The tasks of the Product 

Committee are to detect possible needs and 
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improvements, withdraw obsolete products 

and approve new proposals. Its main objective 

is to ensure that there is a sufficiently wide 

range of products that will cover the specific 

needs of the markets in which operations take 

place and that the professionals from each 

area play a part in the process. In 2008, the 

Committee made advances by taking a more 

corporate approach and extending its horizons 

through the creation of regional product com-

mittees in order to gain a greater awareness 

of the markets in Northern Europe, Southern 

Europe, the USA, China and Australia.

The company AstralPool, which is one of the 

companies in the Group with the most expe-

rience in the pool sector, has a Product Quality 

Project. Through the quarterly reports issued 

using this system, the company is able to detect 

those products that have experienced some 

kind of incident and that require the optimi-

zation of one or more product stages. Working 

in collaboration with technical experts and 

production departments, it is then possible to 

take the appropriate decisions and rectify the 

problems that have arisen.

AstralPool also has a Product Data Base, which 

can be accessed from its website, from which 

it is possible to browse all of its catalogues. 

This system reflects the effort the company is 

making to strengthen its commitment to the 

final customer.

In 2008, AstralPool launched a number of in-

novations onto the market in response to 

the expectations and needs expressed by its 

stakeholders.

1. APSignature is a range of Premium products 

that have given proven optimum results and 

whose high performance has set new trends. 

The idea behind APSignature arose from 

AstralPool’s commitment to obtain excellent 

results, which have been achieved by con-

centrating on five basic concepts: quality, 

durability, easy maintenance, reliability and 

optimization. 

2. AstralPool Alliance is a programme that 

focuses on giving support to professionals in 

the swimming pool sector so that they have 

the tools they need to grow and increase the 

prestige of their businesses. By receiving the 

support of the market leader in the sector, 

these businesses gain a distinct competitive 

edge.

3. AstralPool established a new channel of 

communication with its customers: ExtraNet. 

It enables customers to place orders, obtain 

information about offers and catalogues, 

view updated photographs of stock and a 

gift catalogue, all of which serve as dynamic 

tools for managing our customers’ commercial 

needs. In 2008, this program was implemented 

in Spain and Portugal and it is planned to set it 

up in the UK and France in 2009.
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Customer satisfaction is our best 
reward 

Fluidra believes that continual feedback from 

our customers about the improvements made 

to our products is important. Therefore, infor-

mative sessions are organized in its various 

companies throughout the year. (PR.d) 

(PR5) Along these lines, some companies 

conduct customer satisfaction surveys on an 

annual or even six-monthly/quarterly basis. In 

these surveys, customers have the opportuni-

ty to reflect their degree of satisfaction with 

regard to the company’s products and services 

through the assessment of such aspects as 

quality, safety and efficiency. (PR.f )

The results of these surveys are closely studied 

as they give insight into how to improve the 

business and make it grow. However, they are 

not the only tool used to measure customer 

satisfaction as we use other channels of com-

munication to monitor our customers. The 

continuous feedback is used to try to satisfy 

our customers’ needs and expectations with 

regard to our products and services as quickly 

and efficiently as possible.
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Fluidra places special emphasis on the innova-

tion and development of sustainable products 

and technologies. Thus, its commercial de-

partments have adopted a management system 

to help detect emerging needs on the market. 

Our multidisciplinary R&D centre enables us to 

improve our capacity for innovation and focus 

on the development of sustainable solutions 

for each of our business units.  

In order to manage the development of 

innovation, an Innovation Committee has 

been set up whose tasks are to set strate-

gies, and prioritize and approve projects. 

The Committee is backed up by the Group’s 

central services, which generate transver-

sal projects and coordinate the portfolio of 

new projects. The services are staffed by a 

Programme Manager and a team of profes-

sionals with expertise in swimming pools, 

wellness, fluid handling, industrial design 

and prototyping, testing and field work.

Principles of the Global Compact 

8. Businesses should undertake 

initiatives to promote greater 

environmental responsibility

Innovation
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The guidelines for the development of new 

products were reviewed during the year. High 

priority was given to sustainability, unders-

tood to be the sustainable use of resources 

(energy, water, materials, etc.) throughout 

the product life cycle; global impact, which 

is the capacity of new products to adapt to 

international markets; and the reuse of water, 

that is, the recycling of water for other uses 

in order to make overall savings of water in 

its cycle of use.

Over the next few years, it has been planned 

to enter into collaborations with external 

innovation development services such as 

technology centres and universities, and to 

promote other possible external innovation 

networks.

and Sustainability

As a company, we are devoted to the responsible use of water. Fluidra develops products that 

are designed to give users more than merely practical benefits by covering the whole of the 

water cycle and achieving a neutral hydric balance.

Conservation

Enjoyment

Use

Fluid handling

Treatment

WATER
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Skypool

One example of the multinational’s state-of-

the-art technology is the Skypool floating 

swimming pool. It was designed for the 10th 

World Swimming Championships held in 

Barcelona in 2003. This innovative design, 

which was installed in record time, marked 

a before and after in the world of large scale 

swimming competitions.

This milestone in the world of sports com-

petitions was acknowledged through the 

appointment of AstralPool as an Official FINA 

Partner by the International Swimming Fede-

ration (FINA). As a result of this sponsorship 

agreement, AstralPool has acted as an official 

supplier of competition pools for such events 

as the world championships in Shanghai 

(China) in 2006, Melbourne (Australia) in 2007 

and in Manchester (UK) in 2008. 

Regeneration of water

Through its specialized company Astramatic, 

Fluidra has been responsible for the design and 

construction of two water treatment plants. In 

the first case, the goal was to reuse the water 

from the secondary and tertiary effluents of 

the Baix Llobregat Wastewater Treatment Plant 

(Depurbaix) and, in the second case, water reuse 

was implemented at a leading textile company 

located in the Tordera aquifer (Barcelona).

As a result of the agreement between the 

Catalan Water Agency and the General Council 

of the Chambers of Commerce of Barcelona, 

a study has been carried out on the reuse of 

treated waters from the dying industry and the 

textile finishing sector, both for internal use 

(process waters) and for the supply to other 

companies. As the successful bidder for this 

project, Astramatic’s team of engineers has 

designed and completed a whole plant that 

makes it possible to treat a flow rate of 525 

m3/h, which means it is able to regenerate 

12,600 m3 per day. This makes this industrial 

plant the largest of its kind in Spain and the 

second largest in Europe.

Collaboration in the develop-
ment of intelligent, sustainable 
equipment

The BCNDigital Room, developed in the frame 

of the Brasilia Engineering and Architecture 

Project at La Salle University (Barcelona), is a 

simulated 90-m2-living space that contains 

the very latest technology, applications and 

services, which are all subject to sustainability 

criteria. All of the components in the room are 

connected to a domotics system that collects 

information, monitors the equipment and 

gives warnings if any anomalies arise. Fluidra 

collaborated through Servaqua in the renova-

tion of the room by installing a descaler and 

a water treatment system by osmosis, which 

form an integral part of the domotics system in 

this house for the future.
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Fluidra’s Regulatory Compliance Department 
works to ensure that our products and services 
comply with all the regulations and legislation 
in force to which it is subject. The Department 
regularly provides the Group’s companies with 
updated information on this matter.

The information disseminated by Fluidra 
is based on the principles of honesty and 
transparency, which are applied to all of its 
campaigns, events, trade fairs, advertising 
and corporate websites. The labelling used for 
products and services follow the same princi-
ples and is written in such a way as to be clearly 
understood by users, who are given all the in-
formation necessary for their proper use and 
handling, without incurring risks to health and 
safety. (PR6)

The labelling on the chemical products ma-
nufactured and/or marketed by some of the 
companies is even more important due to their 
hazardous nature. In accordance with applica-
ble regulations, dangerous substances and 
products may only be sold if they have all the 
necessary relevant information to guarantee 
their safe use and in no way pose a threat to 
human health or the environment.

Each product is properly labelled, has a safety 
data sheet and, if necessary, a user’s manual. In 
accordance with the legislation in force, each 
product bears the required labelling in the 
shape of pictographs, use-by date, standardi-
zation code number, information on possible 
environmental impact and the quality certi-
fication stamp. All of the above is defined in 
the product creation/modification process 
and/or in the quality control manual for ma-
nagement systems in the Group’s companies. 
Each product must bear a label with a series 
of codes that make it possible to trace all of its 
components. (PR3)

Within the frame of the European Union, 
the policy on the prevention and control of 

chemical products, to which some of the 
companies in the Fluidra Group are subject, 
conforms to the Directives and Regulations 
that govern dangerous chemical substances 
and products.

These regulations are based on the following 
principles, which form an integral part of 
Fluidra’s approach and management:

•	  Unification of the criteria for the classifica-
tion, packaging and labelling of dangerous 
chemical substances and products.

•	 Protection of the health and safety of the 
general public, consumers and professional 
users.

•	 Assessment of the hazards of substances 
and products during their life cycle.

•	 Common standard procedure for the 
exchange of information.

•	 Limitation or prohibition of substances and 
products on the European market.

•	 Protection of the environment.

The companies in the Fluidra Group have not 
detected any non-compliance or incidents 
with regard to the performance of the regula-
tions on health and safety, product labelling, 
advertising or customer confidentiality. (PR2, 
PR4, PR7, PR8, PR9)

The confidentiality of our customers is a matter 
that Fluidra treats with the maximum respect. 
To do so, it applies and follows the guideli-
nes set out in the Data Protection Law, for the 
purposes of which the Group’s companies are 
monitored by and given the support of the 
Corporate Legal Department. Regular meetings 
are held with the various departments affected 
by this law to examine the points that apply 
and to review their compliance.

In line with Regulatory Compliance



Environmental
partners

Our	stakeholders

Principles	of	the	Global	Compact	

7. Businesses should support a precautionary 

approach to environmental challenges 

9. Businesses should encourage the develop-

ment and diffusion of environmentally-friendly 

technologies
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During the performance of its activities, Fluidra 

Group takes into account considerations 

related to quality, safety and the environment 

in order to offer products that satisfy the needs 

and expectations of our customers, whilst 

ensuring efficiency and sustainability.

The Group’s environmental policies are public 

and accessible to all stakeholders, the common 

objectives being: (EN.c)

•	 To make our stakeholders aware of the im-

portance of behaving in a way that respects 

the environment.

•	 To evaluate and minimise any significant 

impact directly or indirectly caused by our 

activities.

•	 To choose the most suitable raw materials 

and/or replace dangerous raw materials with 

less dangerous ones.

•	 To optimise use of resources (consumption 

of water, energy, etc.) and promote opera-

tions to improve the treatment of the waste 

produced.

•	 To invest in the development of sustainable 

products.

•	 To manage our activity based on continuous 

improvement, always complying with appli-

cable current legislation. 
 
Being aware of our responsibility to the en-

vironment, Fluidra provides management 

systems that enable the group’s companies to 

carry out suitable tracking and control of all 

of the procedures inherent to the manufac-

turing processes, giving priority to preventive 

measures in order to minimise environmental 

impact, selecting the materials for use during 

these processes, minimising the consump-

tion of resources and energy and sending the 

waste generated to authorised processers for 

its treatment and reuse.

Some of the group’s companies have their own 

waste management systems or systems that are 

certified in accordance with ISO 14001. These 

include a procedures manual, the legal regu-

lations and requirements and the definition of 

all of the aspects that are necessary in order to 

properly manage environmental issues.

A few years ago the companies Poltank and 

Sacopa achieved adherence to (EC) Regulation 

number 761/2001 of the European Parliament 

and the European Management and Audit 

Scheme (EMAS) as part of their drive to preserve 

the environment and they continue to be 

amongst the group’s most active companies in 

this area.

These systems include mechanisms for the eva-

luation of the aspects and objectives specified 

by multidisciplinary work teams which, after 

Environmental	Certification ISO 14001 EMAS

Companies

Metalast Expected by 2010

Poltank 2004 2004

Sacopa 2008 2007

Cepex SAU (Granollers) 2005

VRAC, SAU 2005

Manufacturas Plàstics Solà 2005

Inquide (Polinyà, Monzón) 2006 Expected by 2010

Manufacturas GRE 2008

Trace Logistics Expected by 2010 Expected by 2010

Environmental	management	at	Fluidra (EN.a)
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carrying out the appropriate analysis, take the 

measures required to minimise possible risks 

and impacts. This tracking is continuous and it 

is conducted in addition to an annual review 

that must be approved by the companies’ 

Management which, with the support of the 

managers of certain company departments, 

are ultimately responsible for all environmen-

tal issues. (EN.d, EN.f ) It is worth highlighting 

that during 2008 the Fluidra companies have 

not received any type of fine or penalty for 

non-fulfilment of current legislation and/or en-

vironmental regulations. (EN28)

The group companies have set a series of en-

vironmental objectives for 2008, which can be 

summarised as: (EN.b)

- To design and develop our products in ac-

cordance with the environmental criteria 

established by the Group.

- To apply the REACH regulations regarding the 

use of raw materials.

- To minimise atmospheric emissions through 

the implementation of the best technology 

available as well as the reduction of travel.

- To reduce the level of contamination in was-

tewater generated.

- To define action plans aimed at improving the 

quality of waste.

- To carry out campaigns for raising awareness 

about environmental issues amongst internal 

staff and other stakeholders.

 

Part of this raising of awareness involves actions 

such as the communiqué sent by the company 

Poltank to its suppliers requesting their firm 

commitment regarding their environmental 

behaviour, the training in environmental issues 

given by the manufacturing companies to their 

operators, the leaflet created by Cepex and 

which is handed to all of the people that visit 

its installations, the internal and external talks 

that Fluidra’s professionals offer at seminars or 

events, and the internal campaign for raising 

awareness that Fluidra launched in March coin-

ciding with the World Water Day. (EN.e)
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We	look	after	our	environment	
(EN11, EN12, EN13, EN14, EN15)

Our companies are mostly located at industrial 

estates that do not form part of any natural 

areas requiring special protection. 

The company Inquide Monzón is located close 

to the river Cinca, which falls within the remit 

of the Plan for the Recovery of the Habitat of 

Bearded Vultures, although its installations 

are located outside the critical area and do 

not affect any Special Bird Protection Areas 

or any Natural Resource Management Plans. 

This company is subject to the IPPC but not 

in terms of biodiversity, as it is not considered 

to represent a potential risk, as stated in this 

company’s environmental declaration in which 

the General Directorate of Aragón states that 

there is no information regarding a possible 

risk.

The companies Poltank and Sacopa carry out 

their activities in the Garrotxa region, which is 

considered of particular interest from an envi-

ronmental perspective, particularly with regard 

to geological, botanical and landscape matters. 

In order to protect this environment the 

Garrotxa Volcanic Area National Park (Parque 

Natural de la Zona Volcánica de la Garrotxa, 

PNZVG) was created, covering eleven muni-

cipalities (excluding urban and developable 

areas).

The company Poltank, located in the town of 

Sant Jaume de Llierca and possessing a total 

surface area of 18,042 m2 distributed between 

two adjoining work centres, does not form part 

of any area of natural interest or any National 

Park, despite the fact that the municipality’s 

limits are less than 1 km away from the Alta 

Garrotxa PEIN (Area of Natural Interest) and 

less than 1 km from the Garrotxa Volcanic Area 

National Park. 

One of Sacopa’s centres, with a surface area of 

1,217 m2, is located in the municipal area of 

Les Preses, as stated in its environmental decla-

ration. This municipality is located within the 

aforementioned National Park but this, as we 

have already stated, excludes urban and deve-

lopable areas.

Despite there being no risk of negative impact 

on the environments in which these companies 

are located, they still take several preventive 

measures.

The companies in Garrotxa, in the event that 

they plant trees or gardening items around the 

buildings, shall use indigenous species that are 

found in the area. Non-native species shall not 

be planted to avoid their dispersion beyond 

the limits of the property. The centres shall 

have a 25m wide fringe around the perimeter 

that is permanently free of low vegetation and 

bushes in order to avoid propagation in the 

event of a fire.

The company Inquide Flix states in its environ-

mental report that its activity is not liable to 

have any potential negative impact on its en-

vironment as the plant’s operations are carried 

out in an environment that is completely an-

thropized, within an industrial estate. The plant 

has four chlorine detectors (three indoors in 

different areas used for the production and ma-

nufacturing of the product and one outside in 

order to detect any anomaly due to a chlorine 

leak).

Due to the companies’ activities and the 

environmental management systems im-

plemented, there is no risk of damaging the 

biodiversity of special interest where our 

work centres are located. For this purpose, 

the Fluidra Group has procedures for preven-

tion and action to protect its environment in 

the event of an emergency situation and it is 

capable of managing the potential impact of 

an environmental incident.  
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(EN8, EN10)

Water	consumption	in		m3 2006 2007 2008

Public / Private Network 179,350.0 143,649.0 124,868.34

Subterranean 254.0 8,798.0 4,822.0

Surface 0.0 59,050.0 51,280.0

Reuse 5,804.0 10,837.0 9,193.70

Total consumption 188,408.0 222,334.0 190,164.04

Water consumption in m3

Public / Private Network

Surface

65% 

27%

5% 3%

Reuse

Subterranean

The	importance	of	water

SWe are water. The neuralgic centre of Fluidra’s 

business revolves around this precious 

element. All of the companies are well aware 

of their water consumption and consumption 

studies are carried out periodically to avoid 

and quickly rectify any unnecessary or undue 

consumption due to bad practices or leakages. 

Awareness of this matter is very deeply rooted 

in the organisation and its workers.

Fluidra’s manufacturing companies, apart 

from having closed circuits for the refrigera-

tion of moulds and the filtering of water for 

cooling down parts with circuits for carrying 

out pressure and leak tests (which reduce the 

amount of water consumed considerably), 

apply best practice programs to avoid wastage 

by means of campaigns to raise awareness and 

provide information to their employees.

(EN9) The consumption of surface water co-

rresponds to domestic sanitary and industrial 

use by Inquide at its centre in Monzón. The 

industrial demand of the Ebro catchment area 

is 470 Hm3, of which 258 Hm3 corresponds to 

industries that are not connected to municipal 

water networks. This demand is just a small 

part of the catchment area’s total demand 

(the agricultural demand is 6310 Hm3). Inquide 

captures 0.051 Hm3, which is equivalent to 

0.022% of the total captured.  It therefore does 

not have a significant effect on the source.

The subterranean water consumed comes 

from our own wells, as is the case for Inquide 

Monzón, which consumed 528 m3 during 

2008, and Cepex (La Garriga), which consumed  

4,291 m3.
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Inquide has optimised the processes for the 

generation of wastewater in order to maximise 

the reuse of water generated during the ma-

nufacturing process. 14% of the wastewater 

generated at the Monzón plant is reused to 

manufacture ATCC, whilst reducing the plant’s 

water consumption. In Polinyà the water 

generated during the process of cleaning the 

machines in the liquids section (approximately 

80%) is reused, although this does not consti-

tute a reduction in the consumption of water 

from the mains as demineralised water is used. 

Data regarding the amount of cleaning water 

reused (m3) is not available.

Inquide Polinyà has reduced its water con-

sumption through the implementation of 

several initiatives:

•	 a reduction in algaecide products in order 

to minimise the use of water to clean fillers 

during product changes;

•	 the replacement of reactors with others of 

higher capacity in order to minimise cleaning 

and water consumption;

•	 removal of mobile tubes for the discharge of 

chlorohydric acid in order to reduce cleaning, 

installing a hot water cleaning system that 

also reduces water consumption.

At Fluidra Services devices have been installed 

on all of the taps in the offices that reduce the 

flow of water and reduce consumption. 

At Cepex, in order to raise awareness amongst 

employees regarding the responsible use of 

water, a campaign has been carried out using 

the slogan “Water is a limited resource. Close 

the tap.” 

In March 2008 Fluidra established the world 

water day as Fluidra Day, dedicating a series 

of activities and initiatives to sustainable 

development.



Fluidra day / Water day  (4.12, EN.g)

Working together      for future generations

 22 /03 /2008
 

Fluidra Day for Sustainable Development  

It is not a coincidence that Fluidra Day, 22 

March, coincides with World Water Day. Nor is it 

coincidence that Fluidra day 2008 is dedicated 

to sustainable development.

Respect for water and its rational use is our 

company’s founding philosophy. The daily 

activity of our companies revolves around 

water and its sustainable use in sectors such 

as pool, irrigation, applied fluid handling and 

water treatment. 

In agreement with the mission that defines us, 

responsibility and sustainability are of great 

importance to our organisation. Our intention 

is to multiply, reproduce, increase and spread 

sustainable good practices to contribute to 

the development of a more balanced and fair 

society. 

The will to be a world reference for innovati-

ve solutions for the sustainable use of water, 

which is reflected in our company vision, is a 

commitment to future generations.  At Fluidra, 

we apply our resources daily to respond to the 

challenge of building a sustainable tomorrow.

An ambitious project, don’t you think? But it is 

possible if we all work together in a responsi-

ble way under the umbrella of the principles 

and values of sustainable development. By 

changing our habits, we can help 100 million 

people who don’t have access to drinking water 

and to mitigate the drought that threatens the 

poorest countries on the planet. Can we count 

on you?

Sustainable Development: “development that meets the needs of the present generation 
without compromising the ability of future generations to meet their own needs.”  Brundt-
land Report (1987)

THROUGH THE RESPONSIBLE USE OF WATER WE TAKE CARE OF THE FUTURE



Working together      for future generations

1  Do MORE with LESS
Did you know that if the least developed nations 
consumed the same as developed nations, we would 
need 3 Earths? 
Save energy, water and raw material. Recycle and reuse 
whenever possible.

2  Respect  the ENVIRONMENT and BIODIVERSITY 
Do you like to take walks in the forest? Do you like to 
swim in the sea? 
If you want to enjoy them, help to prevent environmental 
degradation.

3  WATER, the source of life
Did you know that currently there are more than 1 billion 
people who don’t have access to safe drinking water? 
Every drop counts, don’t waste it.

4  The ENERGY that moves us
Did you know that annual petroleum consumption is 22 
Gigabarrels, while the new oil fields being discovered 
represent only 6 Gigabarrels?
 Don’t use more energy that necessary.

5  The CLIMATE CHANGE challenge
Did you know that 60% of migrations of people are caused 
by weather-related catastrophes (floods, droughts, etc.)?
Always use the least-polluting transportation possible 
and you’ll be helping to lower CO2 emissions and mitigate 
climate change.

6  One EARTH
Do you think that natural resources are unlimited?
Don’t waste raw materials, the planet will thank you. 

7  Let’s preserve the FOREST
Did you know that in Africa 20 football fields of forest land 
disappears every hour? 
Before printing or photocopying a document, consider 
whether it is necessary. Use recycled paper whenever 
possible.

8  The value of WASTE
Have you ever considered that the waste from one pro-
duction process could be the raw materials for another?
Before throwing something away, see if you can reuse it.

9  The richness of DIVERSITY
Can you imagine a world where everything is the same 
colour? 
Celebrate diversity, you’ll expand horizons and discover 

new colours.    

10  UNIVERSAL VALUES
Have you ever considered how would you feel like if 
someone were to rob you of your dignity? Do not do to 
others what you would not want done to you. Respect 
human rights, wherever you are.

10 RESPONSIBLE THOUGHTS

1 Viable
2 Sustainable
3 Equitable
4 Bearable

Environment

Social Economic

1
2

3

4

Schema of sustainable development as the confluence of three pillars

Sustainable development does not focus only 
on environmental issues. Sustainable develop-
ment policies involve three general policy areas: 
economic, environmental and social. Society’s 
needs must be satisfied because if poverty is  
usual, the world will be directed to catastrophes 
of several types, including the ecological ones. 
Furthermore, the development and the social 
welfare, are limited by technological level, en-
vironmental resources and environmental 
capacity to absorb the effects of the human 
activity.
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The main objective of the Fluidra Group with 

regard to the materials used in its produc-

tive processes is to use materials that are 

easily recycled and reusable and that are not 

dangerous to the environment or damaging 

to the health of people, whilst minimising the 

waste, degradation and squandering of these 

materials and complying with the current le-

gislation applicable. 

From the development phase onwards, the 

R&D+I department and the technical de-

partment study the materials to be used and 

the procedures to carry out during production 

in order to optimise the resources based on 

sustainability. (EN26)

Materials	in	our	processes
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(EN1, EN2)

RAW	MATERIAlS	
(Tonnes) 2006 2007 2008  % 

reused	in 2008

Plastic Products

Polyvinyl Chloride 6,528.9 8,445.19 7,221.32 15.00%

Polypropylene 2,598.9 3,582.04 1,854.42 2.00%

Acrylonitrile Butadiene 

Styrene
1,965.0 2,303.01 1,816.97 2.03%

Polyester Resin 1,804.0 1,902.36 1,575.05 -

Other plastic products

(<1,000 Tonnes)
3,834.7 3,107.65 2,655.15 11.68%

Metallic Products

Stainless Steel 5,833.3 7,831.43 5,536.82 0.06%

Cables 233.0 254.0 236.43 0.05%

Iron 228.0 346.0 260.09 -

Chemical Products

Chlorine 12,633.0 15,127.26 14,399.54 -

Trichloroisocyanuric Acid - 7,500.0 5,932.95 -

Cyanuric Acid 6,165.0 7,488.55 13,153.60 2.8%

Thiosulfate - 4,497.59 4,636.24 -

Sodium Hydroxide 16,987.0 23,310.18 21,781.82 -

Sodium Bisulfate 1,248.0 1,352,08 1,337,0 -

Sodium Dichloroisocyanurate - 1,216,0 1,168.0 -

Chemical Product 5,057.0 11,637.35 9,389.44 51% (acetone)

Others

Fibreglass 1,318.0 1,345.40 1,118.32 -

The production of some centres has decreased 

during the second half of the year, which has 

resulted in a decrease in the consumption of 

certain raw materials. Others, however, have 

increased their consumption due to their pro-

duction having increased or being similar to 

that of the year before.

The company Talleres del Agua decided to 

reduce the amount of titanium in the pipes that 

it manufactures by maintaining the exterior 

diameter the same but reducing the interior 

diameter by two millimetres. It has achieved 

this objective and thereby reduced its con-

sumption of this raw material. Another initiative 

for reducing this company’s consumption was 

to reduce the amount of steel used to make 

steel sheets by reducing the thickness of the 

galvanised sheets used in floors and dividing 

walls. 
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Maberplast, Sacopa and Plàstics Solà carry 
out the crushing of plastic materials and their 
reintroduction into the production process in-
ternally, obtaining savings of approximately 2% 
in the consumption of this material. Metalast 
also carries out the crushing of polyethylene 
in order to put it back into the production 
process and thereby also reduces its consump-
tion of this material.

Inquide has recovered 378.6 tonnes of cyanuric 
acid dissolved in wastewater by filtering the 
wastewater, reprocessing the sludge generated 
by the filter and using it as a raw material for 
the manufacture of Trichloroisocyanuric Acid. 

Cepex has developed a program for minimi-
sing the amount of waste oil and a campaign 
promoting the reuse of paper.

Reduction	of	packaging

In general, all of the Group’s companies have 
minimised their consumption of card and 
packaging. For example, at Polinyà where the 

companies CTX and Inquide are based, con-
sumption of these items has been reduced by 
13% due to their recycling and reuse initiative 
which consists in transferring the manage-
ment of waste packages and containers of raw 
materials to the suppliers and the optimisation 
of the weight of the containers supplied.

Polinyà and Sacopa draw up a Plan for the 
Reduction of Industrial Container Waste every 
three years for approval by the management. 
The objectives of this plan include reducing 
the number of kilograms of waste single-use 
containers, increasing the proportion of recy-
clable containers, using recycled materials as 
much as possible and using containers that are 
more likely to be reused/recycled, etc.

Other group companies such as Plàstics Solà, 
VRAC and Cepex promote the use of longer-las-
ting boxes such as plastic boxes or PALBOX. In 
this respect, Cepex began the year by replacing 
the small interior boxes containing subpro-
ducts with small bags that can be adapted to 
the shape of the main box, which reduces the 
space used and makes it possible to decrease 
the size of the box. 

With regard to the plans for the reduction of in-
dustrial container waste, the Fluidra companies 
have sold 54,847 tonnes of products manufac-
tured with a total of 3,820 tonnes of packaging, 
which represents 7% of the amount sold, whilst 
the percentage of reuse of this material is 
approximately 5%.

(EN27)

year	2007 year	2008

Products Sold (Tonnes) 64,238 56,413.90

Packaging (Tonnes) 7,258 3,847.76

% of sales 11% 6.8%

% of Packaging Material Recovered (Tonnes) 4% 4.8%
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Emissions,	waste	and	dumping	

The companies in the Fluidra Group generate 

emissions, waste and carry out dumping as a 

by-product of their activities, but this is always 

strictly controlled through their various mana-

gement systems

Impacts on the Atmosphere

The emissions of the group’s companies do not 

cause significant damage to the ozone layer, 

although Fluidra controls them as a preventive 

measure.

Investments have been made in order to 

reduce the exposure of staff to different types 

of emissions that are difficult to control through 

the construction of curing tunnels, the use of 

raw materials that generate less emissions and 

the study of new manufacturing processes that 

eliminate or reduce emissions. Over the last 

few years Poltank has made a financial inves-

tment to improve and reduce the inefficiency 

of systems for the aspiration of dust and VOCs.

The installations belonging to the group’s 

companies are not affected by the European 

Directive (2003/87/EC), which establishes a 

scheme for greenhouse gas (GHG) emission 

allowance trading deriving from the Kyoto 

Protocol. However, this year Fluidra has again 

carried out and included in this report a calcu-

lation of the CO2 emissions directly generated 

by the company’s activities. This provides a 

basis for calculating the financial consequen-

ces and risks that climate change may pose to 

the organisation’s activities in the future (EC2). 

Several of the group’s companies have carried 

out initiatives to reduce the amount of CO2 

generated by the consumption of gasoline due 

to travel. Tools have been provided to enable 

the conduction of videoconferences and con-

siderably reduce the number of journeys made. 

Another aspect that is being promoted in this 

sense is the conduction of training by means of 

e-learning tools.

The companies located in the Garrotxa region 

have worked together with the local gover-

nment to establish and promote a public 

transport service providing access to the 

employees that work at these industrial estates 

in order to reduce the number of private 

vehicles and the resulting generation of gases.

Some of the group’s companies, particularly 

those that have a continuous logistical service, 

have carried out campaigns to raise the 

awareness of transporters of the importance 

of optimising the journeys they make to carry 

goods.

(EN19, EN20)

year NOx SOx VOC´s Particles Others

2007 0.39 0.27 112.80
* included 
in others

3.57

2008 0.39 0.26 102.59 0.66 2.99

*Data in Tonnes
*Data obtained through calculations carried out based on the consolidation of the data reported by the companies that 
  participate in the Report
*NOx: nitrogen oxide
*SOx: sulphur oxide
*VOCs: volatile organic compounds
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The data regarding the kilometres travelled by 

Fluidra Group’s companies and the emissions 

of CO2 gases emitted in this respect during 

2008 are not directly comparable to the data 

included in the sustainability report for 2007. 

This is due to the fact that the data reported last 

year were based only on industrial companies 

and in 2008 we have reported all of the data for 

all of the companies included within the scope 

of this report (both manufacturing/indus-

trial companies and services and commercial 

companies). 

In total, during 2008 the total GHG emissions 

of Fluidra’s companies were 22,308.06 Tonnes 

of CO2. Based on the study and analysis carried 

out by our energy consultants, Fluidra shall 

establish its objectives for a reduction in the 

medium term based on the formulation of an 

energy efficiency plan. (EN16, EN17, EN18)

Another type of emission is the noise pollution 

created by some of our manufacturing 

companies. GRE and Servaqua have invested in 

silencers to reduce this noise pollution.

(EN29)

Cars
(km)

Transport	of	
Merchandise	

(km)
Total	Km	

Total	
Emissions	

CO2	(Tonnes)

2008

Industrial Companies 880,189.00 6,767,943.53 7,648,132.53

6,899.63
Commercial / Services 

Companies
817,197.61 5,894,813.92 6,712,011.53

Total for Fluidra Group 
Companies

1,697,386.61 12,662,757.45 14,360,144.06

CO2 CH4 N2O

Equivalence 1 21 325 Unidad

Trucks and Vans 511.89 0.0683 0.0244 g/km

Cars 165.08 0.0181 0.0331 g/km

Source: European Commission, Auto Oil II; Ecology and Development Foundation

*Data obtained through calculations carried out based on the consolidation of the data reported by the companies that partici-
pate in the Report
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Management of waste and 
dumping

The companies in the Fluidra Group are aware 

that proper waste management can help to 

minimise the use of dumps, reducing environ-

mental pollution and saving natural resources.  

For this reason, they focus their efforts on 

reduction, reuse, recycling at origin and 

recycling by authorised processors.

The waste is separated selectively and recycled 

and/or processed according to current legisla-

tion. Furthermore, the companies work every 

day to maximise the separation of valuable 

waste and optimise its management. 

Poltank is looking for a use as a subproduct for 

the waste derived from machining losses and 

non-compliant manufactured products that 

currently do not have any use as a subproduct 

or potential for reuse.

Sacopa has invested in machinery for the 

management of waste as well as the optimisa-

tion of moulds to reduce wastage and energy 

consumption.

Cepex has reduced the waste generated when 

manufacturing PVC by optimising the manu-

facturing process. 

Inquide has achieved a reduction in the gene-

ration of common waste by 27% by improving 

the segregation of waste and minimising the 

amount of waste generated from containers 

and packaging.
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(EN22)

TREATMENT OF WASTE (TONNES) 

TREATMENT	METHOD	 DANGEROUS NOT	DANGEROUS

Management at 

Origin

Reuse of own waste. 
Recycling of waste at own 
centre

313.60 41,328.70

Treatment, disposal and / 
or reuse of the energy in 
own waste

3.10 5,041.49

Reuse at waste manage-
ment centres

29.20 2,124.75

External 

Management
Use as subproduct 5,035.0 200.02

Treatment or disposal as 
waste

171.82 1,408.45

Total 5,552.72 50,103.41

* Act 10/98 defines dangerous waste as “Waste that appears in the list of dangerous waste, approved in Royal Decree 952/1997, as 
well as any recipients or containers that have contained dangerous waste, along with waste that has been classified as dangerous 
by European Union regulations or regulations approved by the Government in accordance with the provisions of European regu-
lations or international agreements adhered to by Spain”.

There have been significant changes with 
regard to the data reported during 2007 for 
non-special waste, mainly because Inquide 
has included water stored in its reservoirs 
in the waste section, along with the pro-
duct that is used to treat wastewater. The-
se were previously considered part of the 
manufacturing process. However, since the 
Resolution regarding environmental authori-
sation was passed in April 2008, wastewater 
in reservoirs has been considered as stored 
waste. The valorisation process is carried out 
internally by supplying energy (heat) to eva-
porate the water and precipitate the salt that 
is subsequently managed as a subproduct. 
During 2008 40,200 m3 of water was evapo-
rated and no salt was sold.

The data reported regarding special waste 
has also been affected by the aforementio-
ned resolution as the manufacturing process 

of Trichloroisocyanuric Acid generates So-
dium Hypochlorite, which is considered to 
be a subproduct as it is obtained from cle-
aning the gases that are a by-product of this 
process. Sodium Hypochlorite is sold for use 
in water treatment and, up until now, had 
been considered part of the production pro-
cess.

In the group’s commercial and services com-
panies that do not have industrial production 
processes, there is also a special awareness 
regarding the protection of the environment 
by recycling and reusing office material as 
well as any domestic waste generated.

With regard to the treatment of wastewater, 
most of Fluidra Group’s companies dischar-
ge their wastewater directly into the public 
sewage system as most of the water they use 
is for sanitary services. The exceptions are In-

The companies in the Fluidra Group do not deal with waste classified as dangerous according to 

Annexes I, II, III and VIII of the Basel Agreement and therefore, in this respect, there has been no inter-

national transport, importation, exportation or treatment of waste. (EN24)
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quide, Inquide Flix and Metalast, which also 
use water for their production processes. The 
total amount of water discharged during this 
period by all of the Group’s companies was 
141,292.13 m3. (EN21)

As the wastewater produced by Inquide 
Monzón is only for domestic/sanitary use, a 
process of biological treatment is carried out 
to enable it to be discharged on site through 
filtration wells, as the industrial estate is not 
urbanised and there is no sewage network. 
During 2008 a total of 1,650 m3 were dis-
charged. The industrial wastewater genera-
ted at Monzón is stored in storage pools and 
is treated as waste internally, which means 
that there is no discharge of industrial ori-
gin. The liquid waste generated during the 
cleaning of machines at Inquide Polinyà is 

managed as waste by an authorised agent, 
which means that there is no discharge of in-
dustrial wastewater. (EN25)

Inquide Flix carries out a wastewater 
treatment process using its own wastewater 
treatment plant, where physical and chemi-
cal treatment is carried out. During 2008 In-
quide has used this system to filter a total of 
106,944 m3.

Furthermore, Metalast has used a total of 
5,008.27 m3 of the water discharged for in-
corporation in its product by means of its 
own treatment process.

During 2008 the group’s companies have not 

had significant leakages. (EN23)
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Energy	efficiency

Regarding energy, Fluidra aims to optimise 
and reduce the energy used in our produc-
tion processes as well as in our installations 
in general, in order to optimise the use of the 
energy resources and reduce the emissions 
of greenhouse gases in accordance with the 
Kyoto Protocol.

During 2008 Fluidra continued to obtain spe-
cialised guidance regarding energy matters 
from an external consultancy that, after an 
initial energy diagnosis at each of the most 
significant production centres and in order 
to reduce the energy consumption of these 

installations, proposed an action plan for the 
next few years. This year certain actions shall 
be taken including the optimisation of the 
consumption of compressed air or the insta-
llation of timers to control the temperature 
of boilers and lamps.

Fluidra’s Product Committee sets guidelines for 

the design of products that are more respectful 

of the environment, developing products with 

low energy consumption and high efficiency. 

(EN5, EN6, EN7)

We have continued the development and 

growth of the family of LED Spotlights for 

applications related to both swimming pools 

and street lighting, the main characteristics of 

(EN3, EN4)

Source Consumption		
2006

Consumption		
2007

Consumption		
2008

Consumption		
2008	(GJ)

Emissions	
of	CO2eq	
(Tonnes)

Natural Gas 
(Mm3)

61.75 66.27 92.46 3,606.79 201.98

Diesel (Tonnes) 501.61 1,031.64 573.42 24,846.52 1,813.80

Cogeneration 
(kwh) own 
consumption

- 3,897,738.0 4,529,572.0 16,306.46 -1,989.39

Basic electricity 
(kwh)

30,210,420.0 40,171,336.84 34,744,546.30 154,742.18 15,382.05

CONVERSIONS

Conversión	combustible Units
GJ	

(Conver-
sion	GRI)

Emission	
Factor

	(kgCO2/
GJ)

Emission	Factor
	(Resolution	18	

1421	dated	2005)
(kgCO2/Kwh)

Natural Gas  (Mm3) 1 39.01 56 -

Diesel (tn métrica) 1 43.33 73 -

Electricity (Kw·h) 1 0.0036 - 0.4392

Kilos

Diesel (litres) 1 0.845

Source: Association for the Study of Energy Resources
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which have a significant environmental impact: 

they can replace conventional lighting systems 

without requiring changes to the installations, 

they have a longer useful life and greater 

efficiency, and they can reduce electrical con-

sumption by up to 80% (depending on the 

installation).  

The latest models of LED spotlights developed 

have 2 to 3 times the efficiency of conventional 

lamps and a useful life that is between 10 and 

50 times longer. This technology is developing 

quickly and it is expected that their efficiency 

will soon be improved even further.

Another initiative related to reducing energy 

consumption is that carried out by Certikin, 

which has reduced the amount of power 

contracted by changing from an oversized 

transformer station to a voltage box, reducing 

the fixed rate payable. Similarly, Cepex has 

replaced a hot water boiler with another one 

with better performance and efficiency at the 

Garriga centre and VRAC has added a variable 

compressor to its production process to 

improve the energy efficiency of its refrigera-

tion equipment.

Talleres del Agua has invested in a new labo-

ratory at its installations, which will enable it 

to develop products that are more efficient in 

terms of energy consumption, which shall in 

turn result in reduced electricity consumption 

by the devices produced.

All of the companies in the group have a high 

level of awareness of environmental matters 

and each organisation promotes campaigns 

to raise awareness amongst staff of personal 

use of electricity, water, heating systems and 

air conditioning as well as recycling, etc. In this 

respect, Cepex has drawn up and distributed 

a guide for energy efficiency in its purchasing 

department in order to provide better tools to 

those responsible for purchasing sustainable 

industrial machinery.

The group’s companies do not generate their 

own energy or sell energy to third parties 

despite having the right to use the installa-

tions where one of the work centres of Inquide 

is located, which has a cogeneration system.  



Fluidra 
and its social environment

Our	stakeholders

Principles	of	the	Global	Compact	

10. Businesses should work against corruption 

in all its forms, including extortion and bribery.
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Our	commitment	to	society		(SO.a., SO.b, SO.c, SO.d)

Fluidra is aware that it has a very important 

role to play in the financial, social and natural 

environment in which its companies and work 

centres operate. Fluidra defines itself as a 

company that is responsible and socially aware 

and it therefore takes an active role in society, 

developing its own business model in accor-

dance with principles based on innovation and 

sustainability, ensuring that its activities and 

the actions of all of its staff contribute to social 

development.

Fluidra keeps channels of communication with 

its community open by means of co-opera-

tion with various entities and organisations 

of different types, social projects and spon-

sorships. Furthermore, possible impacts are 

evaluated by means of internal and external 

audits. (SO1)

The Manager of each company is, in ac-

cordance with the Group’s guidelines, the 

highest authority responsible for ensuring 

that employees are aware of the impact that 

their actions have on a day-to-day basis when 

dealing with their colleagues, superiors or su-

bordinates, the external organisations that they 

work with, Public Authorities, the environment 

and the surrounding society and community in 

general.

(SO.e) Fluidra has carried out several training 

activities and campaigns to raise awareness 

amongst its staff. It is particularly worth men-

tioning the campaign that was carried out in 

March in order to raise awareness about the 

sustainable and responsible use of water called 

“Fluidra Day.”

An objective that has already been set for next 

year is to provide information and training to 

all staff regarding the Code of Ethics and its 

operation, as well as the implications and res-

ponsibilities resulting from being part of the 

Fluidra team. Campaigns will be created in 

order to raise awareness amongst employees 

of the importance of their actions and the re-

percussions that these may have in our society. 

(SO3) Our objectives in this area are to establish 

mechanisms for the monitoring and control of 

compliance with company regulations and the 

detection of any corrupt behaviour or unfair 

competition by any of our staff.

With the formulation of the Code of Ethics, 

based on the ten principles declared in the 

UN’s Global Compact, Fluidra provides its 

employees with a mechanism for controlling 

behaviour that may not be compliant with 

these principles, damaging society as well as 

the image and reputation of the company and 

its staff. 
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As part of the ongoing support and control ac-

tivities carried out by the company, next year 

internal audits will be carried out at all of the 

Group’s companies in order to detect cases of 

contravention of the Code of Ethics. This will 

reinforce the tracking of social and behavioural 

issues, which until now did not have a formal 

process for the detection of irregularities like 

those that exist for controlling financial and 

work issues. (SO.f )

(SO2, SO4) So far Fluidra has not detected 

cases of corruption in any of its companies and 

therefore it has not been considered necessary 

to carry out an exhaustive study to determine 

which departments are more at risk of being 

the focus of corruption. However, we consider 

that in general, these areas are likely to be 

those that have direct contact with customers 

and suppliers.

The companies work transparently and inde-

pendently before the local community and 

public entities, in order to offer the best service 

possible without entering into conflict with 

any of the parties. None of the companies that 

make up the Fluidra Group have any relations-

hip with political parties or lobbying activities. 

(SO5, SO6)

Fluidra is a member of various associations that 

are linked to varying extents with its business.  

These are listed below: (4.13)

(4.13) 

ACECMA Agrupación Catalana de Ingenierías y Consultorías Medioambientales

AECOC Asociación Española de Codificación Comercial

AEDYR Asociación Española de Desalación y Reutilización

AFNOR Association Française de Normalisation

AFRE Asociación de Fabricantes de Riego Españoles

Agragex
Agrupación Española de fabricantes-exportadores de maquinaria agrícola y 

sus componentes

Anaip Confederación Española de empresarios de plásticos

APEMETA Associaçao Portuguesa de Empresas de Tecnologías

APP Associação Portuguesa de Profissionais de Piscina

Aqua España Asociación Española de empresas de tratamiento y control de aguas

ASCAMM

AseTUB Asociación española de fabricantes de tubos y accesorios plásticos

ASOFAP
Asociación de fabricantes de equipos, productos químicos y constructores 

de piscinas

ATEP
Asociación Española de Industriales y Técnicos de Piscinas e Instalaciones 

deportivas

Cambra de Comerç 

de Barcelona

CEAM Centro de Estudios y Asesoramiento Metalúrgico
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CECOT

Centre Metal.lúrgic

CEP Centro Español de Plásticos

Círculo de Economía

Club EMAS Asociación de Organizaciones registradas EMAS en Catalunya

CODIPOR Associaçao Portuguesa de Identificaçao e Codificação

CWP
Asociación catalana para la innovación y la internacionalización en el 

sector del agua

Ecoembes Eco-Embalajes España

EIA Asociación Española de evaluación de impacto Ambiental

EPDA European Plastics Distributors Association

Euro Chlor

European Chemical 

Industry Council

EUSA European Union of Swimming Pool Associations

FAPS
Federación de Asociaciones de Fabricantes de Equipos y Constructo-

res de Piscinas, Saunas y Spas

FCN Federación Catalana de Natación

FEDEQUIM Federación empresarial catalana del sector químico

FEQPA Federación de empresas químicas y plásticas de Aragón

Fluidex
Asociación española de exportadores de equipos para manipulación 

de fluidos

Foment del Treball

Forum Carlemany

FPP Federations des professionels de la piscine

Fundación Empresa y Clima

IA Irrigation Association

IAPD International Association of Plastic Distributors

ICT Institut Català de Tecnologia

PIMEC Micro, Petita i Mitjana empresa de Catalunya

Siep_EPP Syndicat Intercommunal dês eaux piennes

SPATA The Swimming Pool and Allied Trades Association

Swimming Pool and Spa 

Association NSW Pty Ltd

ASPA Association of Specialized & Professional Accreditor
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Sponsorship and patronage

Fluidra is committed to working with society 

in a way that goes beyond its business activi-

ties and this is reflected in its involvement in 

a wide range of sponsorships and patronages. 

In this way, the group is committed to giving 

something back to the community.

The assignment of resources is divided into 

four main areas: “We are water”, sport, society 

and culture. This assignment focuses on the 

projects that generate the highest value for 

society, whilst enabling Fluidra to be involved 

in the communities and countries in which it 

carries out its business activities. 

Fluidra is working on its Corporate Solidari-

ty and Co-operation Policy which establishes 

the common principles that guarantee the 

transparency, rigour and efficiency of the as-

sociations and guidelines that help the Group’s 

companies to determine which projects to par-

ticipate in. (4.12) 

“We are water”

Fluidra participated in the “World Business 

Summit on Water and Sustainable Develo-

pment.” This summit was held during Expo 

Zaragoza 2008 in order to provide European 

companies in the water sector with a suitable 

platform for promoting international business 

activities and co-operation.

Sport

Fundació Catalana per a l’Esport 

Fluidra sponsors exhibition tennis matches in 

wheelchairs at the Count of Godó Tournament 

in Barcelona. The matches are normally held on 

the day of the Final, with the best wheelchair 

tennis players playing doubles against famous 

tennis players such as Sergi Bruguera, Carles 

Costa and Arantxa Sánchez-Vicario.

Co-operation with Fundació Catalana de l’Esplai

Fluidra and Fundació Catalana de l’Esplai have signed 

a co-operation agreement by which the multinatio-

nal will advise and support the foundation in order to 

maximise sustainability in the use of water at all of its 

installations and in the different projects and activities 

that it carries out in relation to swimming pools, irriga-

tion and water treatment.

The co-operation between the two organisations 

will have an initial duration of four years. One of the 

first results of this agreement is the installation by 

AstralPool of two swimming pools based on Skypool 

technology at Centre Esplai, a unique building 

belonging to the foundation in the San Cosme area of 

El Prat de Llobregat.

The swimming pools, measuring 4m x 8m and 20m x 

8m, use the latest technology and equipment designed 

to save energy, water and to provide easy access. The 

swimming pools will be improved over time and this 

will enable Fluidra to carry out tests with the latest 

technology being developed and keep track of con-

sumption and other relevant parameters.

. 
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(SO.g) 

Fluidra also sponsors small associations and 

local sports clubs, located in the same commu-

nities as our companies, such as Club Esportiu 

Laietà, A. Sedis Básquet, Mecklenburg Aquatic 

Club Sponsorship, Sociedad deportiva La 

Resilla, among others.

Society

Multiple Sclerosis Foundation (Fundación 

Esclerosis Múltiple, FEM) 

Fluidra is supporting a public awareness 

campaign called “Mójate-Mulla’t por la Escle-

rosis Múltiple” (Swim for Multiple Sclerosis), 

which aims to gain the population’s support for 

the 40,000 people that currently suffer Multiple 

Sclerosis in Spain. This act of public participa-

tion is organised each year in conjunction 

with 800 swimming pools across Spain. Fluidra 

has been actively involved with this public 

awareness campaign for several years.  

Fundació Catalana de l’Esplai / 

www.esplai.org 

The group works with this foundation, which 

aims to educate children and young people 

in their spare time and promote development 

through association, improving people’s lives 

and promoting social inclusion. Centre Esplai, 

the foundation’s new headquarters, has a 

swimming pool built by Fluidra and is a sustai-

nable and accessible building. 
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During 2008 Fluidra has worked on various 

charitable projects, two of which are directly 

related to water.

Through Intermón Oxfam, Fluidra has partici-

pated in the “Access to drinking water, sanitary 

services, education and hygiene in Worka Gara 

(Ethiopia)” project that will provide more than 

25,000 families with access to drinking water.

The company Manufacturas GRE has donated a 

swimming pool to the Catalan NGO “Compro-

mesos amb el Món” as a gesture of support to 

Iraqi victims in Karrada (Iraq).

Cepex and Accent Graphic have assisted the 

Tindouf Refugee Camp through the “POLISARIO 

Front in Catalonia” by donating equipment 

including bags, office materials, footballs, 

shirts, etc.

Fluidra also supports social entities such as 

the Casal Catalán in Shanghai (China) and 

supports local programs in Australia, such 

as the donation of equipment for swimming 

pools for people with physical disabilities. 

Water is our business, so that is 
why here at Fluidra we want to 
contribute towards everyone in 
the world having access to this 
precious and essential resource. 

Aware of the global need for 
clean drinking water, from this 
year we want to give a Christmas 
gift which contributes towards 
this and goes some way towards 
improving the lives of those most 
in need. Our intention is to parti-
cipate every year in projects and 
initiatives in diff erent countries. 

This fi rst year, we have decided 
to collaborate with Oxfam 
Intermón in their project “Access 
to clean drinking water and 
hygiene education in Worka 
Gara (Ethiopia)”. It is an initiative 
to improve living conditions for 
more than 25,000 families.

Ethiopia currently has the worst access to drinking water in the world. 
Only 20% of the population has access to clean drinking water. This 
means that many people get ill and die due to drinking contamina-
ted water, the hygiene of food for the population is aff ected and 
women and children must travel long distances, sometimes up to 2 
hours, just to fi nd water. 

The different activities carried out by Oxfam Intermón in which 
Fluidra participates will help to signifi cantly improve the health 
and living conditions of Ethiopians through an integral approach 
combining clean water supply and hygiene. 

Together we are working towards our commitment to Objective 7 
of the United Nations Millennium Objectives: everyday more people 
will have access to clean drinking water and a better life.
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Culture

Gran Teatre del Liceu

Fluidra has sponsored the Gran Teatre del 

Liceu for several years. Located on Barcelona’s 

Rambla, this theatre is one of the symbols of 

the city and serves as a cultural and artistic 

centre.

Palau de la Música Catalana 

Barcelona’s Palau de la Música Catalana (Palace 

of Catalonian Music) is one of the world’s 

greatest concert halls. Fluidra helps to promote 

musical culture through co-operation with 

the Fundació Orfeó Català-Palau de la Música 

Catalana, of which it is a Supporting Member.

Montserrat Abbey

Fluidra is involved in the renovation of the 

façade and the vestibule of the Montserrat 

Museum, improving its signage and accessibi-

lity and improving the property in preparation 

for Montserrat’s millennium celebrations in 

2025.  

Iglesia de Sant Vicenç en Estamariu

At Sant Vicenç d’Estamariu Church, a Romanic 

building dating from the beginning of the 6th 

century, Fluidra has contributed to the res-

toration of the mural paintings found inside 

under the plaster. The paintings were discove-

red in 1992 when the Sant Vicenç de Estamariu 

Private Foundation started work to clean and 

renovate the church.  Today they are conside-

red to be one of the highest quality Romanic 

murals conserved in situ in Catalonia.  

Capital de Cultura Catalana (Catalonian 

Culture Capital

Fluidra is working with “Capital Cultura 

Catalana,” an organisation that aims to widen 

the knowledge, use and prestige of Catalonian 

culture and language.

Fluidra also makes financial contributions to 

local associations that promote major festivals, 

sports entities and cultural associations in and 

around the towns in which its work centres are 

located. 

Regulatory	compliance

Fluidra, as a leading organisation in its sector, 

ensures that all of the companies that make 

up the group comply with the strictest quality 

standards. It also verifies and ensures that the 

practices of these companies are in line with 

the sector’s regulations regarding all matters. 

In this respect, Fluidra ensures proper com-

pliance with regulations in environmental, 

social, tax, trade and all other matters and 

has so far not received any fines or penalties 

resulting from non-compliance with laws and 

regulations. (SO8)

Furthermore, as a listed company, Fluidra has 

created a Department of Regulatory Complian-

ce to ensure proper compliance with all rules 

and regulations to which it is subject as a listed 

company.

During 2008, no behaviours have been 

detected that could represent monopolistic 

practices or a threat to free competition. (SO7)

Fluida’s central departments provide all 

companies and professionals with the support 

necessary in the organisation’s different areas 

of activity to ensure that their activities are in 

line with the corporate values and principles 

and comply with current legislation. 

In this way, Fluidra ensures that it maintains 

the level of commitment and responsibility 

shown so far and guarantees transparency and 

honesty in all of its processes.
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The commitments that Fluidra makes to its 

stakeholders are in line with the commitments 

made by the company in August 2007 when it 

adhered to the United Nations Global Compact, 

declaring its firm intention to promote and 

support the fulfilment of the ten principles 

based on Universal Declarations and Conven-

tions. (HR.a)

Fluidra is firmly committed to the principles 

established in terms of human rights, labour 

rights, the environment and anticorruption 

practices, which is why we work every day to 

develop policies and actions that promote 

and ensure compliance with these behaviours 

and principles by all of the Group’s staff. The 

managing bodies of the respective Group 

companies are given a high level of responsibi-

lity for ensuring this compliance. (HR.d)

Fluidra does not currently have a training 

program that focuses exclusively on Human 

Rights, although this is a multi-faceted area that 

is related to all of our business activities. Over 

the next few years we plan to hold information 

sessions focussing on the main guidelines of 

the Global Compact and its impact on Fluidra’s 

Code of Ethics. (HR.e, HR3)

In this sense, we can say that during 2008 no 

cases of child exploitation, discrimination 

or forced or compulsory labour have been 

detected in Fluidra Group’s companies. (HR4, 

HR6, HR7).

United	Nations	Global	Compact



1 0 5

It is our policy to treat everyone with the 

utmost respect, regardless of his or her race, 

colour, gender, language, religion, political 

opinions or any other condition specified in 

Article 2 of the Universal Declaration of Human 

Rights. (HR.c)

In this sense we have successfully attained the 

following objectives: (HR.b, HR.g)

•	 The creation and approval of the Code of 

Ethics, a tool that will make it possible to 

establish formal channels and procedures 

for the detection, control and reporting of 

any breaches. (HR.f )

•	 Participation in external projects for helping 

disadvantaged groups.  In line with our 

commitment to the millennium’s objectives, 

we have participated in Intermón Oxfam’s 

project related to target 2 of objective 7 

“To halve, by the year 2015, the percenta-

ge of people that lack sustainable access to 

drinking water.”

•	 Formulation of the first progress report 

regarding the Global Compact.

One of Fluidra’s main future objectives in this 

area is to establish human rights clauses in our 

contractual documents, an initiative that we 

started working on this year.

The organisations that have signed the 

Compact draw up annual Progress Reports 

to inform their stakeholders and society in 

general about their progress related to the 

commitments made by signing the Global 

Compact. 

In 2008, Fluidra drew up its first report regarding 

the reporting of best practices by means of a 

computer program designed by the Spanish 

network, which will be used by the active 

companies in this organisation. The complete 

report can be consulted via the website of the 

Global Compact: www.pactomundial.org. 



Additional Information
Appendices
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The Sustainability Report presented by Fluidra 

describes the Group’s activities in the financial 

year 2008 related to environmental, social and 

financial matters. (3.1) By means of this report, 

Fluidra intends to inform all of its stakeholders 

about the projects that have been carried out 

during the year, the objectives reached and 

the path that we plan to follow in the future to 

ensure sustainability.

Fluidra continues to be committed to presen-

ting its Sustainability Report annually (3.3) and 

it shall report its data in accordance with the 

directives set out in Guideline G3 of the GRI. 

Fluidra obtained the highest level (A+) granted 

by the Global Reporting Initiative (GRI) for 

its Sustainability Report 2007. The GRI is the 

main international standard to follow for the 

formulation of sustainability reports and the 

obtainment of the highest level represents an 

achievement for Fluidra that distinguishes it 

amongst the companies involved in water ma-

nagement. (3.2.)

Fluidra has obtained most of its content from 

the analysis of the impact of our activities, our 

interaction with the environment, dialogue 

with our stakeholders and the analysis of risks 

and opportunities. (3.5)

In accordance with the criteria for coverage 

established last year, the scope of the data 

provided in the Sustainability Report 2008 

includes the Spanish companies listed below, 

excluding (as in previous years) companies such 

as Revicer, Togama and Unipen in which certain 

technical problems adapting the corporate 

management systems make it difficult to 

report their data. (3.7) It is also worth mentio-

ning the merging of the companies Válvulas i 

Racords Canovelles, S.A. (Sole-proprietorship) 

and  Forplast, S.A. during 2008.

Parameters	of	the	report

POOl	DIVISION WATER	DIVISION SERVICE	COMPANIES

AstralPool España

Astral Export

AstralPool Group

Pool Suplier

Talleres del Agua

Maberplast

Poltank

Prelast

Sacopa

Metalast

Unistral Recambios

Idegis

Exexpool

Certikin Ibérica

Indústrias Mecánicas Lago (IML)

Manufacturas GRE

Meip Internacional

Cepex

Cepex Comercial

VRAC

Manufacturas de Plàsticos Solà

CTX

Inquide SAU

Inquide Flix

Waterchem

Astramatic

SNTE España

Servaqua

Accent Graphic

Trace Logistics

Fluidra Services

(3.6)
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For the purposes of comparing data with those 

presented in the previous report, the coverage 

is almost the same except for the minor changes 

that have already been mentioned. (3.10)

The methodology used by Fluidra this year for 

the collection of data has been similar to that 

used in previous reports, except for one small 

change. (3.9) The Group’s companies reported 

the data requested, which were subsequently 

consolidated for presentation via the internal 

management system. However, this year 

Fluidra has offered personalised support to the 

companies required to formulate the report, 

including a visit to each of the companies by 

the person responsible for consolidating and 

coordinating the Report, in order to provide 

guidance and solve any doubts related to the 

information requested. This initiative has been 

highly effective and welcomed by all of our 

staff. (3.11)

Fluidra intends to create a comprehensive 

management system for all of the Group’s 

companies, thereby facilitating the extension of 

the report’s coverage and introducing certain 

European companies in business year 2010 and 

gradually introducing other companies from 

outside the European Union in subsequent 

business years.

The report’s coverage does not include joint 

ventures, subsidiaries, rented installations, 

subcontracted activities and other entities that 

could affect the comparability of the report. 

(3.8)

Our website provides additional information 

about Fluidra Group. The Sustainability Report 

2008 has already been published, along with 

the Annual Report, the Corporate Governance 

Report and other relevant information.

Fluidra, as recommended by the Global 

Reporting Initiative, has requested verification 

of its Sustainability Report by AENOR, an inde-

pendent external entity, and has obtained the 

following ratings. (3.13)
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External	audit (3.13)
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Useful	addresses

This section includes the main contact addresses for our various stakeholders: (2.4)

Corporate information and 

general information services

www.fluidra.com

info@fluidra.com

Communication Department

Torre Millenium - Av. Francesc Macià, 60, planta 20

08208, Sabadell

Barcelona (España)

Address for Investor and 

Shareholder Relations 

Department for Investor Relations

Torre Millenium - Av. Francesc Macià, 60, planta 20

08208, Sabadell

Barcelona (España)

investor_relations@fluidra.com

Telefono: 93 724 39 00 ; Fax: 93 724 29 92

De Lunes a Viernes, de 9:00h a 18:00h

Shareholders’ Department

Torre Millenium - Av. Francesc Macià, 60, planta 20

08208, Sabadell

Barcelona (España)

info@fluidra.com    investor_relations@fluidra.com

+34.902.026.039 

De Lunes a Viernes, de 9:00h a 18:00h

Queries relating to the Fluidra 

Sustainability Report  (3.4)

Att. Mr. Jaume Carol

Operating Director General

Torre Millenium - Av. Francesc Macià, 60, planta 20

08208, Sabadell

Barcelona (España)
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GRI	Content	G3	

1 STRATEGY AND ANALYSIS Page

1.1
Statement from the most senior decision-maker of the organisation 
(e.g. CEO, chair, or equivalent senior position) about the relevance of 
sustainability to the organisation and its strategy.

2-3

1.2 Description of key impacts, risks, and opportunities 2-3, 25

2 ORGANIZATION PROFILE Page

2.1 Name of the organization 5

2.2 Primary brands, products, and/or services 10, 13

2.3 Operational structure of the organisation, including main divisions, 
operating companies, subsidiaries, and joint ventures (JVs) 6

2.4 Location of the organisation’s headquarters 5, 110

2.5
Number of countries where the organisation operates, and names of 
countries with either major operations or that are specifically relevant to 
the sustainability issues covered in the report

8

2.6 Nature of ownership and legal form 21

2.7 Markets served (including geographical breakdown, sectors served, and 
types of customers/beneficiaries) 8

2.8

Scale of the reporting organisation, including

39, 40, 
56

•	 Number of employees

•	 Net sales (for private sector organisations) or net revenues (for public 
sector organisations)

•	 Total capitalisation broken down in terms of debt and equity (for 
private sector organisations); 

•	 Quantity of products or services provided

2.9

Significant changes during the reporting period regarding size, structure, 
or ownership including

14, 51
•	 The location of, or changes in operations, including facility openings, 

closings, and expansions; and

•	 Changes in the share capital structure and other capital formation, 
maintenance, and alteration operations (for private sector 
organisations).

2.10 Awards received in the reporting period. 16

3 REPORT PROFILE Page

3.1 Reporting period (e.g. fiscal/calendar year) for information provided 107

3.2 Date of most recent previous report (if any). 107

GRI	Indicators	(3.12)
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3.3 Reporting cycle (annual, biannual, etc.) 107

3.4 Contact point for questions regarding the report or its contents 110

3.5

Process for defining report content, including:
•	 Determining materiality
•	 Prioritising topics within the report
•	 Identifying the stakeholders the organisation expects will use the 

report

44, 107

3.6 Scope of the report (e.g. countries, divisions, subsidiaries, leased facilities, 
joint ventures, suppliers). 107

3.7 State any specific limitations on the scope or boundary of the report 107

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organisations.

108

3.9
Data measurement techniques and the bases of calculations, including 
assumptions and techniques underlying estimations applied to the com-
pilation of Indicators and other information in the report.

108

3.10

Explanation of the effect of any restatements of information provided in 
earlier reports, and the reasons for such restatement (e.g. mergers/acqui-
sitions, change of base years/periods, nature of business, measurement 
methods).

108

3.11 Significant changes from previous reporting periods in the scope, 
boundary, or    measurement methods applied in the report 108

3.12 Table identifying the location of the Standard Disclosures in the report 111

3.13

Policy and current practice with regard to seeking external assurance for 
the report. If not included in the assurance report accompanying the sus-
tainability report, explain the scope and basis of any external assurance 
provided. Also explain the relationship between the reporting organisa-
tion and the assurance provider(s).

108, 109

4 GOVERNANCE, COMMITMENT AND STAKEHOLDER PARTICIPATION Page

4.1
Governance structure of the organisation, including committees under 
the highest governance body responsible for specific tasks, such as 
setting strategy or organisational oversight.

20

4.2
Indicate whether the Chair of the highest governance body is also an 
executive officer (and, if so, their function within the organisation’s 
management and the reasons for this arrangement).

21

4.3
For organisations that have a unitary board structure, state the number 
of members of the highest governance body that are independent and/
or non-executive members.

21

4.4 Mechanisms for shareholders and employees to provide recommenda-
tions or direction to the highest governance body.

34, 50, 
59

4.5

Linkage between compensation for members of the highest gover-
nance body, senior managers, and executives (including departure 
arrangements), and the organisation’s performance (including social and 
environmental performance).

24

4.6 Processes in place for the highest governance body to ensure conflicts 
of interest are avoided. 24

4.7
Process for determining the qualifications and expertise of the members 
of the highest governance body for guiding the organisation’s strategy 
on economic, environmental, and social topics.

22
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4.8
Internally developed statements of mission or values, codes of conduct, 
and principles relevant to economic, environmental, and social perfor-
mance and the status of their implementation.

26

4.9

Procedures of the highest governance body for overseeing the 
organisation’s identification and management of economic, environmen-
tal and social performance, including relevant risks and opportunities, 
and adherence to or compliance with internationally agreed standards, 
codes of conduct, and principles.

25, 27

4.10
Processes for evaluating the highest governance body’s own perfor-
mance, particularly with respect to economic, environmental and social 
performance.

24

4.11 Explanation of whether and how the precautionary approach or principle 
is addressed by the organisation. 25

4.12
Externally developed economic, environmental and social charters, 
principles, or other initiatives to which the organisation subscribes or 
endorses.

28, 84, 
100

4.13

Memberships in associations (such as industry associations) and/or 
national/international organisations in which the company:
•	 Has positions in governance bodies
•	 Participates in projects or committees
•	 Provides substantive funding beyond routine membership dues
•	 Views membership as strategic

98

4.14 List of stakeholder groups engaged by the organisation. 45

4.15 Basis for identification and selection of stakeholders with whom to 
engage. 45

4.16 Approaches to stakeholder engagement, including frequency of enga-
gement by type and by stakeholder group. 45

4.17
Key topics and concerns that have been raised through stakeholder en-
gagement, and how the organisation has responded to those key topics 
and concerns, including through its reporting.

46

ECONOMIC PERFORMANCE INDICATORS Page

EC.a Management approach 36

EC.b Goals and performance 39

EC.c Policy 39

EC.d Additional information 39

EC1

Direct economic value generated and distributed, including income, 
operating costs, employees’ pay, donations and other investments in the 
community, non-distributed profits and payment to capital providers 
and governors

39

EC2 Financial consequences and other risks and opportunities for the organi-
sation due to climate change 89

EC3 Coverage of the organisation’s obligations in terms of social benefit 
programmes 40

EC4 Significant financial aid received from governments. 41

EC5 Range of relations between initial standard wage and local minimum 
wage in areas with significant operations 40
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EC6 Policy, practice and proportion of costs corresponding to local suppliers 
in areas with significant operations. 40

EC7 Procedures for local recruitment and proportion of senior management 
from the local community in areas with significant operations. 40

EC8
Development and impact of investment in infrastructures and services 
offered mainly for the benefit of the public through commercial com-
mitments, pro bono or in kind.

38

EC9 Understanding and description of significant indirect economic impact 
including the extent of said impact. 41

ENVIRONMENTAL PERFORMANCE INDICATORS Page

EN.a Management approach 79

EN.b Goals and performance 80

EN.c Policy 79

EN.d Organizational responsibility 80

EN.e Training and awareness 80

EN.f Evaluation and follow-up 80

EN.g Additional contextual information 84

EN1 Material used by weight or volume. 87

EN2 Percentage of material used which has been recycled. 87

EN3 Direct consumption of energy broken down by primary sources. 94

EN4 Indirect consumption of energy broken down by primary sources. 94

EN5 Energy savings due to storage and efficiency improvements. 94

EN6
Initiatives for providing energy-efficient products and services or based 
on renewable energy and reductions in consumption of energy as a 
result of these initiatives

94

EN7 Initiatives to reduce indirect consumption of energy and reductions 
achieved with said energy. 94

EN8 Total water collection by sources. 82

EN9 Water sources significantly affected by water collection. 82

EN10 Percentage and total volume of recycled and reused water 82

EN11

Description of land adjacent to or located in protected natural areas 
or areas of unprotected high biodiversity. Indicate location and size of 
lands owned, leased or managed with a high biodiversity value in zones 
separated from protected areas.

81

EN12

Description of most significant impacts on biodiversity in protected 
natural areas or areas of high unprotected biodiversity derived from the 
activities, products and services in protected natural areas or areas away 
from protected areas.

81

EN13 Protected or restored habitats 81

EN14 Strategies and actions taken and planned for the management of 
impacts on biodiversity. 81
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EN15
Number of species broken down by risk of extinction, included on the 
IUCN red list and national lists whose habitat are found in areas affected 
by operations according to the degree of threat to the species.

81

EN16 Total direct and indirect emissions of greenhouse effect gases by 
weight. 90

EN17 Other indirect greenhouse effect gases by weight. 90

EN18 Initiatives for the reduction of greenhouse effect gas emissions and re-
ductions achieved. 90

EN19 Emissions of substances harmful to the ozone layer by weight. 89

EN20 x, SOx, and other significant emissions into the atmosphere by type and 
weight. 89 

EN21 Total spillage of waste water according to its nature and destination. 93

EN22 Total weight of waste products management according to type and 
treatment method. 92

EN23 Total number and volume of significant accidental spillages. 93

EN24
Weight of waste products transported, imported, exported or treated 
which are considered dangerous according to the Basel convention, 
Annexes I, II, III, VIII and percentage of waste transported internationally

92

EN25
Identification, size and state of protection and biodiversity value of water 
resources and related habitats significantly affected by water spillage or 
run-off from the reporting organisation.

93

EN26 Initiative to reduce the environmental impact of products and services 
and degree of reduction of this impact. 86

EN27 Percentage of products sold and packaging materials recovered at the 
end of their useful life by product category. 88

EN28 Cost of significant fines and number of non-monetary sanctions for failure 
to comply with environmental regulations. 80

EN29
Significant environmental impact of the transport of products and other 
goods and materials used for the activities of the organisation, such as 
transport of personnel.

90

EN30 Breakdown by type of total environmental costs and investments. 38

SOCIAL PERFORMANCE INDICATORS Page

 WORK RELATED PRACTICE

LA.a Management approach 53

LA.b Goals and performance 55

LA.c Policy 53, 65

LA.d Organizational responsibility 54

LA.e Training and awareness 62

LA.f Evaluation and follow-up 54, 55, 
60, 66

LA.g Additional contextual information 59

LA1 Breakdown of the workforce by type of employment, by contract and by 
region. 57
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LA2 Total number of employees and average turnover of employees broken 
down into groups of age, sex and region 58

LA3 Social benefits for full-time employees not offered to temporary or 
part-time employees broken down by principal activity. 67

LA4 Percentage of employees covered by collective bargaining. 59

LA5 Minimum period(s) of notice relative to organisational changes including 
whether these notices are specified in collective bargaining agreements. 59

LA6
Total percentage of workers represented on management-employee 
health and safety committees, set up to help to control and advise on 
health and safety at work programmes.

60

LA7 Absenteeism rates, professional illness, days lost and number of work 
related fatalities by region. 60

LA8
Education, training, advice, risk prevention and control programmes 
applied to workers, their families or members of the community in relation 
to serious illness.

60

LA9 Health and safety matters covered by formal agreements with trade unions. 61

LA10 Average hours of training per year per employee broken down by 
employee category. 63

LA11
Programmes for continuous training and skills management which 
promote the employability of employees and support them in the ma-
nagement of the end of their professional careers.

64

LA12 Percentage of employees receiving regular professional performance 
and development valuations. 64

LA13 Composition of corporate and staff governing bodies broken down by 
sex, age group, minority groups and various other indicators. 66

LA14 Basic wages between men and women according to professional category. 65
Nota 1

 HUMAN RIGHTS Page

HR.a Management approach 104

HR.b Goals and performance 105

HR.c Policy 105

HR.d Responsibility of the organization 104

HR.e Training and awareness 104

HR.f Evaluation and follow-up 105

HR.g Additional contextual information 105

HR1
Percentage and total number of significant investment agreements 
which include human rights clauses or have been subject to analysis for 
human rights.

70

HR2 Percentage of main distributors and contractors who have been subjected 
to human rights analysis and measures adopted as a consequence 70
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HR3
Total employee training hours on policies and procedures related to human 
right aspects related to their activities, including percentages of employees 
trained

104

HR4 Total number of discrimination incidents and measures taken. 105

HR5
Activities of the company in which the right to freedom of association 
and collective bargaining may be at risk and measures taken to support 
those rights.

59

HR6 Activities identified which carry a potential risk of child exploitation and 
measures adopted for their elimination 105

HR7 Operations identified as having a significant risk of causing episodes of 
forced or compulsory labour and measures taken for their elimination. 105

HR8 Percentage of security personnel trained in human rights policies and 
procedures relevant to their activity. Nota 2

HR9 Total number of incidents related to breaches of native rights and 
measures taken. Nota 3

 SOCIETY Page

SO.a Management approach 97

SO.b Goals and performance 97

SO.c Policy 97

SO.d Organizational responsibility 97

SO.e Training and awareness 97

SO.f Evaluation and follow-up 98

SO.g Additional contextual information 101

SO1
Nature, extent and effectiveness of programmes and practices for the 
evaluation and management of the impact of operations on communities 
including entry, operation and exit of the company

97

SO2 Percentage and total number of business units analysed with respect to 
risk related to corruption. 98

SO3 Percentage of employees trained in the organisation’s anti-corruption 
policies and procedures. 97

SO4 Measures taken in response to corruption incidents. 98

SO5 Position in public policies and participation in their development and 
lobbying activities. 98

SO6 Total value of financial contributions and contributions in kind to political 
parties or related institutions by country. 98

SO7 Total number of actions for causes related to monopolistic practices and 
against free competition and their results. 103

SO8 Financial value of significant sanctions and fines and total number of non-mo-
netary fines derived from failure to comply with laws and regulations. 103

 PRODUCT RESPONSIBILITY Page

PR.a Management approach 69

PR.b Goals and performance 69
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PR.c Policy 69

PR.d Organizational responsibility 73

PR.e Training and awareness 70

PR.f Evaluation and follow-up 70, 73

PR.g Additional contextual information 71

PR1

Phase of the lifecycle of the products and services which are evaluated 
for improvement and their impact on customer health and safety and 
percentage of categories of significant products and services subject to 
such evaluation procedures.

70

PR2

Total number of incidents derived from failure to comply with legal regu-
lations of voluntary codes related to the impact of products and services 
on health and safety during their lifecycle, distributed by type of result 
for such incidents.

77

PR3
Types of information about products and services required by current 
procedures and regulations and percentage of products and services 
subject to such informative requirements.

77

PR4
Total number of failures to comply with regulations and voluntary codes 
related to information and labelling of products and services distributed by 
type of result for such incidents.

77

PR5 Practices with respect to customer satisfaction including results of 
customer satisfaction studies. 73

PR6
Programmes for compliance with laws, standards or voluntary codes 
mentioned in marketing communications including publicity, other pro-
motional activity and sponsorship.

77

PR7
Total number of incidents due to failure to comply with regulations 
related to marketing communications including publicity, promotion 
and sponsorship distributed by type of result for such incidents.

77

PR8 Total number of complaints related to respect of privacy and loss of 
customers’ personal data. 77

PR9 The cost of significant fines generated by the failure to comply with regulations 
related to the supply and use of the organisation’s products and services. 77

Notes
1. There are no differences between men and women. The ratio between the salaries of men and women who occupy the  
 same positions and perform the same duties is 1:1.
2. Not applicable for not having security personnel employed on the staff. 
3. Not applicable for not having detected risk activities related to violations of the Rights of indigenous people
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