
2
0

0
6

 C
o

r
p

o
ra

te
 S

o
c

ia
l 

R
e

s
p

o
n

s
ib

il
it

y
 R

e
p

o
r

t



The Fluidra group was founded in 2002 under the name of Aquaria and adopted its current name in September 2007.  

This Annual Corporate Social Responsibility Report refers to year 2006, a year in which Fluidra was still known as Aquaria.
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Statement from the President

EIt is a real pleasure for me to present the Fluidra Corporate Social 
Responsibility annual report corresponding to the economic, 
environmental and social performance of the company in 2006 and 
which also represents the first annual report for the group.

I am aware of our special corporate responsibility, as we occupy 
ourselves on a daily basis with an element that is so critical to 
human life as is water. For this reason, I would like to transmit to all 
of our personnel the importance of promoting its use in the most 
sustainable manner possible.

In coherence with my concerns related to sustainable development, 
for several years I have had the great honour of holding the office 
of Chairman of the Barcelona Chamber of Commerce Environmental 
Commission, from which we try to promote the development of 
practices which contribute to protecting our natural surroundings 
and minimizing the environmental impact of corporate activities.

Nevertheless and although environmental issues are important, 
we can not forget that they are only a part of the Corporate Social 
Responsibility concept. Besides the environmental issues, corporate 

responsibility also includes other equally significant areas of activity, 
which are fundamentally based on establishing transparent dialogue 
mechanisms with our interest groups.  Our objective is to offer 
them answers to their requirements, needs and expectations in a 
committed and balanced way.

My own desire is to continue leading Fluidra Corporate Social 
Responsibility in order to move forward on the path to sustainable 
development and thus make it so that future generations can enjoy a 
better world than the one we live in today.

Finally, I would like to truly thank all of the people who make Fluidra 
possible, and in particular, those who have contributed their efforts, 
commitment and dedication to writing this report.

Joan Planes
The President
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Letter from the General Manager

Estimados señores,

Dear Sirs and Madams,

Fluidra has written the first Report on Corporate Social Responsibility 
with which I would like to communicate, with maximum rigour and 
transparency, our advances in Sustainability during fiscal year 2006, 
and thus tighten ties with all our stakeholders –clients, shareholders, 
employees, suppliers, public institutions and society in general-.

The essence of our reason for being and Fluidra’s identity is based on 
promoting sustainable progress in society, as we dedicate all of the 
group companies’ daily activities to contributing to the sustainable 
use of water by designing and contributing solutions for its leisure, 
domestic and industrial applications. According to the mission 
that defines Fluidra, sustainability is fundamentally relevant to our 
organization and when designing our strategy.

On the other hand, if we look at the changes that are occurring in 
our environment, our responsibility as a group is even greater due to 
the impact of globalization, the risks and threats to the water world 
which can be caused by climate change trends and, as a result, the 
social, economic and environmental challenges said changes mean.

All of this implies wonderful opportunities for Fluidra’s business 
activities especially if we contemplate the will, which is reflected in 
our corporate vision, to be a world reference in innovative solutions 
for the sustainable use of water.

In 2006 we took major steps towards moving forward on the path to 
sustainability. We have strengthened the foundations that will allow 
us to develop a Fluidra Corporate Social Responsibility management 
system. To this respect, last year we conducted a thorough analysis 
in which more than 100 people from the company participated and 
from which 8 strategic procedural guidelines were established, each 
one linked to our main interest groups. As a result, we have also 
recently implemented a Corporate Social Responsibility Committee.

Furthermore, we have strengthened our company through a corporate 
merger process; we have reinforced and expanded the design of new 
corporate services for the purpose of increasing internal company 
efficiency and we have improved our industrial and commercial 
competitiveness by boosting our international presence.

In 2006, Fluidra saw a turnover of 546 million euros, 35% more than 
the year before which generated an 80 million EBITDA and an after-
tax profit of 34 million euros.

As a result of all of this, we have written the Corporate Social 
Responsibility Report in accordance with the requirements 
established by the 2006 Global Reporting Initiative (GRI) Guide and, in 
my judgement, it represents a balanced and reasonable description 
of Fluidra’s economic, environmental and social actions.

The pages that follow give specific details on this subject and, above 
all, are a demonstration of our firm interest and commitment to 
continue moving forward on the path to sustainability.

Yours faithfully,

Eloi Planes
CEO

1 According to PGCE (Spanish General Accounting Plan) criteria
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1

1.1 of the organization (2.1 to 2.10)

Founded in 2002 as Aquaria, with headquarters in Sabadell (Barcelona), 
Fluidra has a team of more than 3,200 employees, 152 branches in 30 
countries and 52 production centres located around the world. 
Moreover, the group has an automatized logistics operator (2.3) .1

Respect for water and its rational use is the group’s founding philosophy.
The companies that make up Fluidra, some of them with almost 40 
years of experience, have grown with this vision, specializing in diverse 
water-related sectors -conservation, use, conduction, treatment and 
enjoyment.

After the corporate merger which took place in the first quarter of 2006, 
Fluidra is structured into two strategic divisions, the first, POOL, which 
is dedicated to the conception, production and distribution of pool 
components and accessories and the second, WATER, which deals with 
water treatment, applied fluid handling and irrigation.

Fluidra dominates nine production technologies such as plastic injection, 
poliester casting, handling of stainless steel, vitreous coating, blow 
moulding, rubber transformation, plastics extrusion, production of solid 
chlorinates and process engineering (water treatment).

1 The numbers in parentheses correspond to the reference sin the GRI table
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The companies pertaining to Fluidra have quality control systems based 
on ISO 9001 and comply with the laws and standards that apply to each 
group product. Moreover, some of them are environmentally certified in 
accordance with the principal international voluntary standards: EMAS 
and ISO 14001.  On the other hand, the group’s commercial companies, 
with less environmental impact, control their externalities and are wor-
king, above all, to lower energy consumption and minimize the genera-
tion of waste.

Furthermore, Fluidra has an integrated structure, an extensive sales net-
work, the most complete range of products, long-term investment in Re-
search and Development as well as qualified, motivated and competitive 
personnel. These are qualities that are destined to meet the demands of 
any type of user day after day, whatever their preferences or sectorial 
origins may be.

Fluidra

Neokem Grup &
SNTE Agua Group S.A.U

General Manager: Lluis Cortés
CCO of SNTE: Enric Cabré

Cepex Holding, S.A.U

General Manager:  Ignacio Elburgo

AstralPool Europa

General Manager:  Amadeo Serra

AstralPool Internacional

General Manager:  Pere Ballart

Auric Pool, S.A.U

General Manager: Jaume Carol 
CCO: Joan Fort

AstralPool, S.A.U

General Manager : Eloi Planes 
CCO: Pere Ballart

Swimco Corp. S.L.,&
European Corner

General Manager: Javier del Campo 
CCO: Angel Elordui

President:  

Mr. Joan Planes

Fluidra CEO:

Mr. Eloi Planes

Fluidra COO:

Mr. Jaume Carol

Fluidra CFO:

Mr. Antonio Rubió
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1.2 Divisions, products and services (2.2)

POOL DIVISION

The POOL division vertically integrates the conception, production, commercialization and distribution of a complete range of pool equipment 
for the purpose of offering a complete, highest quality service.

This business area contributes to the construction of more than 25% of the pools that are built annually in the world: residential or competition, 
temporary or permanent, outdoor or indoor, municipal or hotel, Olympic or for water parks, luxury, for balneotherapeutic or wellness centres and 
do-it-yourself built-ins. The POOL division includes the holding companies AstralPool, Auricpool, European Corner and Swimco.

AstralPool, the supplier for the swimming pool professional

AstralPool is dedicated to the commercialization and distribution of pool equipment for commercial and residential use as well as hydrotherapy 
installations. The company is geared towards all professionals who are looking for a global supplier. A company which is capable of covering all 
the pool sector needs.

With almost 40 years of experience, the AstralPool brand is a world reference in the distribution of pool equipment, offering the best solutions to 
its clients and the end user quickly and effectively. To do this, it has 25,000 clients around the world, the strength of a solid and renowned brand, 
a wide range of products, a proven quality guarantee, and the energy of a lively organization which is constantly evolving.

AstralPool has had an outstanding vocation to internationalization from its beginnings, building the most extensive sales network in the sector 
with more than 100 branches in 30 countries.

1
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Rest of the World
7%

Spain
35%

Western Europe
32%

Eastern Europe
18%

North America
3%

Asia
5%

International presence

Strong international presence 
with more than100 branches and 
offices in more than 30 countries
More than 25,000 current 
customers in more than 170 
countries

•

•

AstralPool: Strong international presence through its own branches around the world

Presence
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Auricpool, production technologies:                              

Auricpool is the Fluidra holding company which specializes in the manufacture of pool equipment. Today, the production companies are mainly 
located in Spain, but are also present in France, China and Turkey. All of them dominate different production technologies, a fact that has 
consolidated the group as a leader in pool material manufacturing. This goal is met thanks to an expansion and continuous investment policy, 
long experience and highly qualified personnel.

Auricpool production technologies

Company Business Areas

ECA Manufacturing of automatic rolling pool covers.

Dongchuan, Maberplast, Sacopa
Manufacturing of skimmers, projectors, cleaning material, filters and other accessories for residential pools by means of 

thermoplastic injection, especially ABS.

Idegis Salt electrolysis systems

Metalast

Principle manufacturer of ladders, showers, filters for residential and built-in pools, Skypool panel pools, pumps for 

residential, Poolwatch and Easywatch pools, all by means of stainless and galvanized steel transformation, thermoplastic 

blowing, and pump and control and regulation system manufacturing processing.

Ningbo Linya, Poltank, Turcat
Manufacturing of laminated or coiled filters for residential and public pools by means of lamination and polyester 

projection technology.

Prelast Manufacturing of rubber parts, o-rings, and rubber parts with metal insertions.

Revicer, Togama Manufacturing of vitreous coating (gresite and tile) for the construction and pool sector.

Talleres del Agua Manufacturing of heat pumps, dehumidification equipment and climate control systems.

Unistral Recambios Organization and distribution of all spare parts

Thanks to its enormous capacity for diversification and its production flexibility, Auricpool can offer a wide range of solutions for many sectors: 
pool, water treatment, lighting, gardening, irrigation, etc., under the client’s brand and with a quality guarantee.

Among the Auricpool staff which is made up of more than 800 people, the R+D+I Department stands out as it makes it possible to offer 
improvements and continuous innovations in the products in order to meet clients’ needs. Auricpool also identifies itself with world-wide 
environmental concerns and, for this reason, its principal companies -Poltank and Sacopa- are EMAS certified. Other companies that pertain to 
this holding company are in the process of becoming ISO 14001 certified.

1
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European Corner, renowned brands
With European Corner, Fluidra has holding companies that 
specialize in the manufacturing and distribution of pool material 
under different brand names. 

European Corner includes several companies that stand out 
due to their great solidity in their respective markets and their 
renowned brand names: Certikin, Hydroswim and IML.

All of them produce very different product ranges. The solidity 
of their traditional markets is now combines with growing 
internationalization which, together with the incorporation 
of value-added products, allow European Corner to obtain 
noteworthy growth.

Swimco, wholesale pools
When talking about the growing popularity of the pool, Swimco must be mentioned because every year, thanks to its services, more 
than 250,000 families have a new above-ground pool in their garden. Focusing on the European territory, Swimco specializes in the 
distribution of pools in kits to large retail outlets and related products such as accessories, cleaning products, chemical products for 
water maintenance, etc.

Swimco is made up of the companies Meip Internacional and Manufacturas GRE.
The latter owns its above-ground and built-in pool kit manufacturing plants which offer the market an extensive variety of high-quality 
shapes and finishes, thus responding to the ever-more diverse consumer demands.
Do-it-yourself above-ground pools is its market.
Other important products in the Manufacturas GRE portfolio include those aimed at pool maintenance and chemical products. An added-
value that is ever-more important at Swimco is its after-sale service which offers European coverage, thus facilitating the resolution of 
the inherent problems of selling these kinds of products in the self-service channel.

WATER DIVISION

En la línea de negocio WATER  Fluidra da respuesta a las necesidades de los mercados más diversos, gracias a un amplio abanico de 
soluciones en el tratamiento de aguas, la conducción aplicada de fluidos y el riego. Todo ello bajo la filosofía de cuidar y preservar un 
bien preciado y escaso como el agua.

A través de sus holdings Cepex, Neokem y SNTE llega al mercado con una amplia gama de productos y redes de distribución propias de proyección 
mundial.

Las principales marcas de referencia son Astramatic (tratamiento de aguas industriales), CTX y SNTE (tratamiento de aguas doméstica y 
de piscina) y Cepex (accesorios para la conducción de fluidos aplicada).
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Cepex Holding (hereinafter Cepex), fluid handling experts.
With more than 30 years of experience, Cepex has become one of the primary 
European manufacturers of plastic valves, fittings and flexible pipe for applied 
fluid handling, as well as sprinklers, diffusers, valves and programmers for 
landscape irrigation, which has enabled it to create its own distribution 
network with world-wide projection and its own presence in nine countries.

Cepex focuses all of its activities on providing the market with effective 
solutions, based on research, technology, quality, service and environmental 
policy principles that produce a highly competitive and reliable product. The 
R+D team, in cooperation with Marketing, Logistics, Production and the Sales 
Network, are constantly coming up with proposals to improve the products 
and processes that help consolidate the group as a leading company in 
applied fluid handling and distribution.

The production process, from the conception of the product to delivery to the 
client, is carried out using the most advanced technology in order to guarantee maximum quality and minimize errors. To do this, Cepex has is 
own moulding plant, injection machines, extrusion machines, robots and state-of-the-art automation systems.

The production processes are supported by a total quality control system. Moreover the Cepex, Forplast, VRAC and Manufacturas de Plàstics Solà 
plants are ISO 14001 certified or in the process of obtaining said certification.

Company Business Areas

Cepex, Granollers Fluid handling fittings and components

Cepex, La Garriga Components and valves for the construction of fluid management systems

Cepex, Sant Jaume de Llierca Flexible PVC pipe

Forplast Irrigation and pool accessories, compression fittings, valve boxes

Manufacturas de Plásticos Solá Miscellaneous plastic items and moulds 

Ningbo Xipei Valves & Fittings Multiport valves

Vrac Multiport valves, pool filter and water management pump accessories

Cepex commercial affiliates:   Cepex Comercial Spain
  Cepex DEUTSCHLAND in Betheln.
  Cepex FRANCE in Nîmes.
  Cepex ITALY in Brescia.
  Cepex MOROCCO in Casablanca.
  Cepex MEXICO in Mexico DF.
  Cepex MIDDLE EAST in Dubai.
  Cepex PORTUGAL in Palmela.
  Cepex USA in Jacksonville.

1
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Neokem Grup (hereinafter Neokem), the chemistry of water.
Neokem which was constituted in 1997, is a European reference 
in the production and commercialization of chemical products 
and water treatment and disinfection equipment.
Neokem develops its product ranges under the strictest quality 
standards while respecting the environment.

Trichloroisocyanuric acid (symclosene) and the sodium salt from 
dichloroisocyanuric acid (sodium troclosene) are pool water 
treatment raw materials that come in granulated form or tablets. 
For 2007, Neokem has a projected production capacity of 14,000 
tons of said products annually.

The holding company has specialized in meeting all pool water 
disinfection needs, whether by means of chloride or non-chloride 
products, liquids, reactants and supplies. Moreover, Neokem 
produces and commercializes equipment and all the necessary 
accessories for proper water treatment.

Neokem is structured around the following companies:

Company Business Areas

Aquaambiente
A commercial company which merged with the Hoechst group in 2000 in Cabra Figa (Portugal). In 2006 it added the 

production of liquids to its commercial activities.

CTX

Created in 1986, a commercial company with headquarters in Polinyà (Barcelona) whose corporate objective is the 

distribution and sale of chemical products, accessories, disinfection, measurement and control equipment for pool water 

treatment, for both industrial and consumer uses.

CTX Chemicals
A commercial company created in 1999 in Bedizzole (Italy). In 2001 it added the production of liquids to its commercial 

activities.

CTX Piscine A commercial company created in 1991 in Perpignan (France)

Inquide
Founded in 1983, its main activity is the production of trichloroisocynanuric acid (ATCC) and chlorine product tablets at 

its facilities in Monzón and the production of liquid products, reactants and supplies in Polinyà (Barcelona).

Inquide-Flix Created in 2000 with the production of trichlorocyanuric acid in the Flix Plant (Tarragona).
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SNTE Agua Group (hereinafter SNTE), water treatment.

At SNTE, the domestic and industrial water treatment know how focuses on: Astramatic is dedicated to the engineering of processes and designs 
and produces industrial inflow water treatment equipment. The SNTE brand is dedicated to the sale of domestic water treatment equipment.

It also works in water treatment for aquatic cultivation systems on an animal production as well as ornamental level.  For this, it has a complete 
aquaculture range: sand filters, biological filters, ultraviolet sterilizers, etc.

SNTE is structured around four main companies:

Company Business Areas

Astramatic

Engineering and a company that designs and produces industrial equipment suitable for any inflow water treatment 

need (process, service and drinking water treatment) as well as tertiary residual water treatments for its reuse 

(decalcification, desalination, decarbonisation, degassing and electrodeionization).

Servaqua
Manufacturer of fibreglass-reinforced resin water pressure recipients. The equipment manufactured has multiple 

applications including sand filtration and ionic exchange.

SNTE Spain A company dedicated to the distribution and commercialization of domestic water treatment equipment.

SNTE France A company dedicated to the distribution and commercialization of domestic water treatment equipment.

Trace Logistics (hereinafter Trace), the Fluidra logistics operator.

Providing support for the two group divisions, WATER and POOL, Trace was born in 
2003 with the objective of rationalizing and optimizing the distribution of goods and 
products by means of robotized systems. The facilities which are located in Maçanet de 
la Selva - Girona - spread over a surface area of 55,000 m2, an outstanding site where 
30,000 pallets are stored which are automatically moved by means of transelevators, 
box transport systems with automatic belts and a high-speed box classification system 
which makes it possible to prepare 14 orders simultaneously. Trace Logistics has the 
capacity to expedite 150,000 pallets a year.

Scope of the Report

The environmental and social data in this report refer to the Fluidra companies in Spain, including the following holding companies:

POOL DIVISION

AstralPool Market Pool, AstralPool Spain, Astral Export

Auricpool ExexPool, Poltank, Sacopa, Metalast

Swimco: Gre

Likewise, it includes the group’s service headquarters: Aquaria World Wide Services, and the logistics operator: Trace.

1

WATER DIVISION

Cepex CepexSer, Cepex Sau, Forplast, Vrac, Manufac-
turas de Plásticos Solá y Cepex Comercial

Neokem Waterchem, Inquide, Inquide-Flix, CTX

SNTE SNTE Spain, Astramatic, Servaqua
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2.1 Gobierno Corporativo 

Fluidra maintains a firm commitment to the Corporate Social Responsibility 
model and has implemented an action plan which will serve as a driving 
force behind good government policies and practices, thus meeting the 
expectations of responsibility that markets and societies are requiring of 
business organizations with a vocation to lead their sector around the world 
(4.9).

Although currently there are no mechanisms for the shareholders and 
employees to bring forth recommendations or instructions to the highest 
Body of Government, which is represented by the company owners, Fluidra 
has the desire to work on this area in order to improve transparency and the 
participation of its interest groups (4.4).

Also, given the current structure of the property, procedures still have not 
been established to determine the necessary capacity and experience of any 
possible new members of the highest government body (4.7).

The structure of the group’s corporate government, the distribution of rights 
and responsibilities among the different bodies –the shareholders, Board of 
Directors, management- are explained in detail below and the decision-making 
procedures for corporate issues are defined (4.6). To this regard, it is important 
to note the existence of social and environmental objectives, even though they 
are not specified in forms of payment (4.5) (4.10).   The relationships between 
the different government bodies are reflected in the statutes. During fiscal 
year 2006, no modifications to the 
Government Bodies were made to include independent members (4.3) as all 
of those that currently exist are directly linked to the company.

Fluidra counts on the following government bodies to ensure Good 
management and control of the group (4.1).

2. Our government structure (4.1 a 4.11)

2
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The Shareholder’s General Assembly

The shareholders actively participate in the General Assemblies, whether 
through their physical presence or by means of due representation, which 
addresses their rights to information, participation and attendance at the 
Assembly.

Given the shareholding structure of the group, represented at the General 
Assembly by all the shareholders, complex management of formal flows 
of dialogue and communication with the shareholders is not required. 
The annual economic report until now has been the main vehicle for 
corporate information. With this Corporate Social Responsibility Report, 
the shareholders now have another way to find out about the economic, 
environmental and social impacts of Fluidra.

Board of Directors

It is made up of nine board members who represent the major 
shareholders. The Secretary is not a Board Member. It meets four times 
a year. Until December 2006, the position of President of the Board and 
CEO was held by Mr. Joan Planes (4.2). As of December, Mr. Eloi Planes has 
held the position of CEO and General Manager of Fluidra and Mr. Joan 
Planes is the President (LA13).

Mr. Joan Planes President

Mr. Eugenio Vilardell Vice President

Mr. Bernat Corbera Bros Vice President

 Mr. Joan Serra Honorary CEO

Mr. Eloi Planes Member of the Board

Mr. Carles Ventura Member of the Board

Mr. Robert Garrigós Member of the Board

Mr. Bernat Corbera Serra Member of the Board

Mr. Oscar Serra Member of the Board

Mr. Antonio Llastarri Secretary
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Management Committee

It is made up of five board members who represent the major shareholders. 
The General Manager attends Management Committee meetings, which 
take place between six and seven times a year. The following attend this 
Management Committee (LA13):

Mr. Bernat Corbera Serra

Mr. Bernat Garrigós

Mr. Carles Ventura

 Mr. Eloi Planes

Mr. Oscar Serra

Executive Committee

It meets quarterly and is made up of the President, the CEO, the COO and the 
General Managers of each holding company (LA13):

Mr. Joan Planes President of Fluidra

Mr. Eloi Planes Fluidra CEO

Mr. Jaume Carol Fluidra COO

Mr. Pere Ballart General Manager  of 
AstralPool International

Mr. Amadeo Serra General Manager of 
AstralPool Europe

Mr. Ignasi Elburgo General Manager of Cepex

Mr. Lluís Cortés General Manager of 
Neokem and SNTE

Mr. Javier Del Campo General Manager of Swimco 
and European Corner

2
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Budget Committee

It meets one time a year. It is made up of:

Mr. Joan Planes President of Fluidra

Mr. Eloi Planes General Manager of Fluidra

Mr. Ignasi Elburgo General Manager of Cepex

Mr. Carles Ventura Member of the Board of Fluidra

Mr. Pere Ballart General Manager of 
AstralPool Internacional

Mr. Antonio De Luna Finance Director of Fluidra

The General Managers and Finance Directors of the corresponding holding 
company also participate in this Budget Committee. 
       

Holding Company Monitoring Committee

It is made up of the CEO, Finance Director as well as the General Managers and 
Finance Directors of the holding companies. It meets ten times a year.

Each holding company also has its respective internal management 
body -management committees- with the autonomy to define their own 
operations.
Moreover, the group has transversal committees organized by functional area 
including the Systems, Supply Chain, Legal, Finance, Fiscal, Product, Human 
Resources and Marketing committees.

The existence of transversal committees also helps establish common action 
criteria in a relevant manner. Furthermore, a Corporate Social Responsibility 
committee is being implemented for the purpose of promoting and 
coordinating all actions for improvement that are expressed in the report on 
the analysis and diagnostic carried out in 2006.

The purpose of all the governing bodies, along with the aforementioned 
transversal functional structure, among other things is to manage and 
mitigate the risks that derive from the group’s business activities. There are 
also precautionary prevention policies, management systems, operational 
guidelines, procedural manuals and activities that reasonably ensure Fluidra 
risk control (4.11). 
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And all complemented with the Fluidra’s commitment on 8 strategic pillars of Corporate Social Responsibility, shared in October 20006 with the 
management team of the group:

2.2 Strategic planning and sustainability

By means of an integrated business model, the group wishes to balance its growth and short-term and long-term profitability goals with the 
development of strategic approaches linked to the environmental and social dimension, intangible issues and the growing expectations from 
the different interest groups and society. On the other hand, the Fluidra management team is conscious of the impact that climate change can 
have on the business, and therefore, they are studying the strategies to follow for the purpose of minimizing the economic-financial risks and take 
advantage of the opportunities (EC2).

The principal objective of the 2007-2010 Fluidra Strategic Plan is to strengthen the company, while maintaining world leadership in the POOL 
Division and promoting the growth of the WATER Division.

This growth and development of the company is accompanied by improved industrial and commercial competition, thus boosting the international 
presence of the group in those areas where its presence is less significant.

Within this strategy, two well-defined procedural guidelines can be distinguished:

POOL DIVISION – Maintaining leadership WATER DIVISION – Consolidation and Growth

Increase the basic product range, with growth for those with greater 

added value based on innovation and product development.

Widen positioning in Europe with the 2nd group brand name: 

Certikin

Promote international implantation in China, India, Australia, USA, 

South America and Africa.

Promote the Wellness and Public Pool divisions.

•

•

•

•

Domestic water treatment. Strengthen distribution in Spain and 

France by manufacturing our own components.

Industrial water treatment. Be a reference in industrial solutions, 

positioning ourselves as an engineer of water treatment processes.

Applied fluid handling. Become a European reference in irrigation 

and landscaping, promoting the manufacture of accessories as well 

as the production of fittings and electric heat weldables.

Chemical treatment. Increase competitivity in production processes, 

by accelerating our international presence.

•

•

•

•

8    Commitments/strategic pillars

1   Commitment to ethics and good 

government. Our conduct.

2   Commitment to protecting our 

surroundings. Our environment.

3   Commitment to the development of the 

communities in which we operate. 

Our society.

4   Commitment to the health, safety and 

development of our employees. Our people.

5   Commitment to the quality of our products 

and services. Our clients and suppliers.

6   Commitment to the creation of value and 

profitability. Our shareholders.

7   Commitment to efficiency. Innovation.

8   Commitment to water and its responsible use. 

Water defines us.

Environmental 
dimension

Social 
dimension

Economic 
dimension

2



2006 CSR Report
FLUIDRA.��

2.3 Commitment to our stakeholders (4.14 a 4.17)

Fluidra would like to gradually move forward with its contribution to economic, environmental and social development within the context of 
sustainable development by reinforcing and renewing its commitments to its interlocutors and stakeholders in the areas in which it operates.
 
Accessibility, honesty, respect, transparency, close relationships and a constant interest in the concerns of the group’s interlocutors are values 
which are firmly rooted in the company, which distinguish it and differentiate it from its competitors with regards to the relationship of trust it has 
with its clients and suppliers, its own shareholders, employees and society in general.  And they are integrated and reflected in the very definition 
of the company’s mission (4.8):

Mission
Our mission is to drive the community’s progress through the sustainable use of water in its leisure, domestic and industrial applications.

We aim to progress together, 

building long-lasting relation-

ships based on respect and mu-

tual benefit.

We are committed to contribut-

ing, in a solidary manner, to the 

development of our community.

Our commitment to future genera-

tions is to encourage the responsi-

ble use of water and apply rigorous 

sustainability criteria.

SUPPLIERS SOCIETY ENVIRONMENT

Our entire organisation is oriented 

towards the client in order to offer 

security, trust and innovative solu-

tions.

We wish to increase the value of 

the company based on our com-

mitment to good governance.

We offer people an environment 

full of opportunities to develop 

their human and professional po-

tential.

CLIENTS SHAREHOLDERS EMPLOYEES

We are committed to honesty, coher-

ency and respect in our everyday prac-

tices.

With enthusiasm and creativity, we 

drive the innovation culture in order to 

face new challenges.

We are interested in the concerns of 

those who trust in us.

We have the ability to adapt to chang-

es with ease, efficiency and rigour.

ACCESSIBILITY

ADAPTATION INNOVATION

Values

TRANSPARENCY
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Soon, Fluidra would like to conduct a more integrated, exhaustive analysis of its stakeholders’ needs and expectations so as to act in 

a more efficient manner, developing a management system with regards to all of them so that Fluidra’s contribution to sustainable 

development is more effective.

Our entire organisation is oriented towards 
the client in order to offer security, trust and 
innovative solutions

The trust relationship it maintains with its clients represents one 
of Fluidra’s greatest strengths and makes it so that the direct 
flows of dialogue with clients are fluid and allow for a very close 
relationship in the day to day.

To this regard, different companies carry out client satisfaction 
surveys, including aspects related to products, logistics and 
after-sale service. The results obtained are monitored and 
improvement plans are created.

Fluidra maintains a client service phone line and transmits 
information of interest through the respective holding company 
websites. Moreover, it organizes technical visits to their facilities 
and there are a good number of examples of cooperation with 
the clients themselves on marketing activities.

Fluidra maintains a constant interest in its clients’ concerns in 
order to offer innovative solutions which meet their needs and 
expectations. This involves greater technical complexity and 
greater investment of resources in the area of technical support, 
in internal training and in actions that cover the different 
communication disciplines: direct marketing, advertising, 
promotions, sponsorships and public relations.

An incident handling system called PQP (Product Quality Project) 
has also been designed which vertically integrates production, 
distribution and after-sale service.

We wish to increase the value of the company 
based on our commitment to good governance.

Fluidra bases its relationship with its shareholders on the 
principles of good government with three fundamental criteria: 
ethical behaviour, participation and transparency. Given 
the shareholding structure of the group, the formal flows of 
dialogue and communication are direct as the shareholders 
are largely represented in the different Fluidra governmental 
bodies.  Information of interest to the shareholders is provided 
by means of an annual economic report. This represents the main 
vehicle for corporate information where all the major economic-
financial, management and corporate government aspects are 
gathered. As of fiscal year 2006, the CSR Report is also included 
as information of interest to the shareholders. Both documents 
are jointly delivered at the Shareholders’ General Assembly.

CLIENTS

SHAREHOLDERS

2
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We offer people an environment of opportunities to 
develop their human and professional potential.

Fluidra is conscious of the importance of maintaining a motivated 
and committed team of personnel that has real opportunities to 
develop their human and professional potential. 

In order to manage said opportunities, Fluidra counts on a team 
of Human Resources professionals assigned to the different areas 
of activity, for the purpose of being able to implant and adapt the 
corporate policies related to personnel to the specific reality of 
each business.

For maximum efficiency and coordination, there is a Human 
Resources Committee which constitutes a forum for internal 
dialogue, the purpose of which is to manage the risks and 
opportunities associated to personnel, by establishing strategies 
and priorities when defining the policies and systems that improve 
satisfaction, motivation and the implication of the people who are 
a part of the organization.
 

We aim to progress together, building long-
lasting relationships based on respect and mutual 
benefit

Asegurar la calidad y extender los criterios de Responsabilidad Social 
Ensuring quality and extending the Companies’ Social Responsibility 
criteria to the supply chain is essential to ensuring Fluidra’s success.

The internal structure – production and distribution companies- and 
the management autonomy attributed to the different companies 
that make up Fluidra has generated an internal supplier-client culture 
based on dialogue, respect, mutual benefit and collaboration, and 
extending this culture to the relationship with external suppliers.

From this management and relationship focus, Fluidra establishes 

channels of communication and dialogue with its suppliers, who are 
conscious that the final satisfaction of the clients and end users is also 
affected by the quality of the supply chain. Most Fluidra companies, 
which are included within the scope of this report, have a supplier 
evaluation protocol in place to guarantee objective competition and 
transparency when selecting commercial partners. These processes 
are particularly consolidated thanks to the impulse generated by 
international standards certification and the integrated management 
systems carried out internally.

In line with all of the above, commercial conditions and the supplier 
pricing policy are aimed at finding synergies and are always based on 
the principle of mutual benefit. For example, the company Inquide-
Flix has a non-stop operating (365 days a year, 24 hours a day) 
trichloroisocynanuric acid production plant in Flix which is located 
on the grounds of its raw materials (chlorine gas and soda) supplier.

This supply is direct by means of pipes leading from the supplier’s 
plant to our plant, thus avoiding transport, emissions, contamination, 
etc.

The complexity and diversity of supplier typologies in the group is 
high, and therefore there is a wide margin for the people responsible 
for each specific activity to delegate responsibility when establishing 
commercial conditions. 

EMPLOYEES

SUPPLIERS
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Nos comprometemos a contribuir solidariamente 
al We are committed to contributing, in a solidary 
manner, to the development of our community

The relationship with the community is an opportunity to manifest 
the group’s solidarity with the environment and to contribute to 
more sustainable development by means of Fluidra’s contribution 
to a more balanced and just society. Besides its profit level, the 
quality of a company is measured by its capacity to actively 
participate and contribute values to the society to which it 
belongs.

Apart from maintaining contacts and open flows of dialogue 
with representatives from civil society and institutions, there are 
several initiatives and links with civil institutions and organizations 
in order to minimize the negative impacts caused by its activity 
(SO1): social action projects in collaboration with public and 
private associations or institutions; sports sponsorships: 
collaboration with institutions or associations to facilitate job 
placement for groups at risk of being excluded: collaboration 
with different foundations; sponsorship of popular festivals and 
other local events; promotion of culture and the reconstruction of 
public interest works; patronage, support to key institutions in the 
music world; collaboration with educational centres; the presence 
of different directors within the governmental bodies of different 
institutions.

Our commitment to future generations is to encourage 
the responsible use of water and apply rigorous 
sustainability criteria. 

Beyond strictly complying with the law, environmental protection is 
a criterion which is integrated into Fluidra identity marks, its strategy 
and the management systems. Contributing to the responsible use 
of water, in all of its leisure, domestic and industrial applications, is a 
part of Fluidra’s mission.

The group is making an effort, from a continuous improvement 
perspective, to develop environmental management systems 
and obtain the corresponding certifications, having begun with 
production activities as it is conscious that these have the greatest 
environmental impact. In turn, although the Fluidra services and 
commercial areas still do not have a written policy or implemented 
management systems, their impacts which are basically related to 
energy consumption and waste management, are controlled.

As measures to minimize the environmental impacts, objectives are 
established to reduce resources and emissions and to manage waste 
through reuse and recycling.

Fluidra’s main challenge, as far as the environment, is integrating 
sustainability criteria into all of its management, activities and 
products, thus making them compatible with market demands in 
order to fully satisfy client needs, user expectations, the safety of its 
employees, and in short, contribute to sustainable development in 
the most effective way possible.

SOCIETY

ENVIRONMENT

2
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Nuestro desempeño y desarrollo económico (EC1 a EC9)

3.1 Management focus 

Fluidra is committed to growth, both by increasing turnover from its own 
activities as well as by acquiring other companies in the sector. Therefo-
re, in 2006, in addition to the incorporation of the three Spanish holding 
companies (SNTE, Cepex and Neokem), in the area of water, a series of 
acquisitions were undertaken in the markets and sectors in which Fluidra 
was already present.

The main ones are: Net Productos, a pool chemical product manufactu-
ring and distribution company in Mexico; MTX, a manufacturer and dis-
tributor in the Central European market; Hurlcon, a leading pool compo-
nent distribution and manufacturing company in the Australian market; 
the Spanish company IDEGIS, thus incorporating the know-how of salt 
electrolysis component manufacturing into the group; and CEIBSA so 
that it would be later merged with Certikin Ibérica in order to strengthen 
the brand’s presence in the Spanish market.

Moreover, the group is setting up affiliates in new countries so as to in-
crease Fluidra’s geographical presence: Bulgaria and Singapore are the 
most noteworthy.
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Fluidra is committed to improving production processes by making an annual effort to invest in sustained production. In 2006, the 
following investments were made in order to improve production processes at our factories (EC8, EN30):

OPERATIONAL INVESTMENTS 

2005 2006

AURICPOOL 9.421 8.794

ASTRALPOOL 2.562 2.514

EUROPEAN CORNER 1.113 525

TRACE 783 282

SWIMCO 778 1.673

CEPEX - 5.839

NEOKEM - 1.331

SNTE - 552

TOTAL IN THOUSANDS OF EUROS  14.657 21.511

The management, control and monitoring of economic performance is undertaken by different management bodies – the Budget 
Committee, the Holding Company Monitoring Committee, the Executive Committee, as well as by the respective Management 
Committees for each holding company-. 

3.2 Main consolidated economic figures and indirect economic impacts (2.8)

Clients

Fluidra offers solutions for professionals as well as for the public in general. More than 30,000 professionals throughout the world 
use some of our products to build pools. Fluidra covers everything from decalcification to improve the quality of potable water at a 
private home and its recycling on a domestic level to any use of fluid conduction for agricultural or garden irrigation, water supply and 
industrial use, etc.. All of this without overlooking process engineering aimed at recycling residual water at industrial companies.
 



FLUIDRA.�1
2006 CSR Report

In 2006, Fluidra saw a turnover of 546 million euros, 35% more than the year before which generated an 79 million EBITDA and an after-
tax profit of 30 million euros. The operational investment effort is maintained due to production needs as well as to improve the plants 
and their network of representatives.

In 2006, the holding companies Cepex, Neokem and SNTE were incorporated into the Fluidra WATER division as a strategic commitment 
to the future.  Fluidra’s consolidated business figures are indicated below:

The distribution of Fluidra’s net turnover amount by divisions 

for the 2004-2006 period (in millions of Euros)

2004 2005 2006

Pool

Water

374

132

406

139

452

149

Proforma Total

Mercantile Total

455

374

498

406

546

546

Proforma Sales Increase

Real Sales Increase

-

-

9%

9%

10%

34%

Basic data (in millions of euros)

2004 2005 2006

Revenue 374 406 546

EBITDA 53 56 80

BAI 37 39 47

Operational investments 12 15 22

* NOTE: All the figures in this section were calculated by means of Spanish according to PGCE (Spanish General Accounting Plan) 
accounting criteria.
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The geographic distribution of the sales is basically concentrated in Europe, and within this area, North Central Europe (Europe CNE) is 
becoming more significant all the time.

2004 2005 Δ 05/04% 2006 Δ 06/05%

Fluidra K€ 455 498 9% 546 10%

EUROPA SUR 323 356 10% 366 3%

NORTH CENTRAL EUROPE 85 85 0% 97 14%

AMERICA 17 21 24% 24 14%

ASIA/OCEANIA 10 13 30% 29 123%

REST OF THE WORLD 20 23 15% 30 30%

* NOTE: All the figures in this section were calculated by means of Spanish according to PGCE (Spanish General Accounting Plan) account-
ing criteria. 
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The strategic commitment to the future development of Fluidra means expanding its presence in geographic areas of Asia and other 
countries around the world.

As far as its world-wide distribution networks, the AstralPool distribution network is available to Fluidra with more than 100 of its own 
branches in 30 countries which offer global pool solutions in its business areas: Skypool, Private Swimming Pools, Public Swimming 
Pools, Wellness and Heating. Furthermore, the second distribution network in the pool area with the “Certikin” brand name is also 
directly or indirectly present in markets all over the world. The chemical product, water treatment and fluid handling distribution 
network complements its international presence in the WATER area.

Suppliers

Fluidra’s purchase of raw materials and other supplies reached 213 million euros in 2005 and 265 million euros in 2006.

Even if Fluidra’s strategy is to always complement distribution with commercialization, most of the group’s purchases are of raw materials 
and auxiliary materials. It also commercializes products manufactured by other actors within the pool and/or water sector. This allows 
for a more global catalogue and contributes to the water sector being a dynamic sector with the presence of multiple agents whether 
they are manufacturers and/or distributors.

Geographically, said suppliers are located around the world: Asia, USA, Europe and Spain, valuing proximity as one of the most important 
factors when making collaboration decisions (EC6). With regards to service, there is a certain geographic balance given that it is a 
company with world-wide presence.

On the other hand, one of the keys to the trust relationship that Fluidra maintains with its suppliers is strictly complying with the 
agreements made. Fluidra aims to build long-lasting relationships with its suppliers based on respect and mutual benefit.
 

3
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Employees 

Fluidra’s personnel expenses reached 69 million euros in 2005 and 
105 million euros in 2006.  The average workforce rose from 2099 
employees in 2005 to 3269 in fiscal year 2006.

It is worth mentioning that the company’s hiring policy for man-
agement personnel as well as the entire company structure is local 
to each country or region where they are located, thus promoting 
greater integration with the social and labour setting (EC7).

Capital suppliers

Fluidra’s equity reached 271 million euros in 2006, whereas net 
debt was 167 million euros. The net cash flow generated by Fluidra 
in 2006 was 57 million euros and investment 22 million euros.

The dividend distribution policy at Fluidra is to maintain a con-
stant dividend as a percentage of the profits generated by the 
companies that make up Fluidra. As a result of this policy, in 2005 6.5 million euros were distributed.

In 2006, its total financial expenses reached 11 million euros, doubling that of the year before due to the merger operation as well as the 
acquisition policy carried out in 2006 (2.8).

In million euros

2004 2005 2006

EQUITY 161 177 271

NET DEBT 69 76 167

AFTER-TAX CASH FLOW 39 41 57
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Public sector

The taxes most representative of those paid by group companies are shown in the following table:

2004 2005 2006

BUSINESS TAXES 10 11 13

OTHER TAXES 1 2 3

Note: amount in Euros

It is important to mention that these tax payments are 
distributed geographically among the different areas where 
Fluidra is present, although most of them were made in 
Spanish territory.

On the other hand, subsidies were received such as the one 
from the Spanish Ministry of Economy General Directorate 
of Industrial Development and Regional Incentives for the 
construction of a new Inquide trichloroisocyanuric acid 
production plant in Monzón (Huesca) and the generation 
of jobs and its maintenance (€ 207 million non-refundable 
grant). Also the ICEX subsidy - Spanish Ministry of Economy- 
and the COPCA subsidy - Generalitat de Catalunya- in the 
form of a non-refundable grant or financing at subsidized 
interest rates, to promote product exports and international 
implantations. Moreover, capital subsidies were received 
from the CDTI and the ICO for industrial projects (EC4).

Fluidra’s activities to support social, cultural, sports, 
educational and humanitarian development implies 
participation in sponsorship activities, patronage and 
donations to civil entities and organizations.

3
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4. Our respect for the environment

4.1 Management focus

Water is at the heart of the group’s activities. Fluidra is aware that the 
responsible use of this natural resource is fundamental to contributing to 
a more sustainable and just society.

The group bases its environmental policy on respect for and complying with 
current laws and the voluntary commitment to progressively obtaining 
environmental certification based on international standards such as ISO 
14001 and the EU Eco-Management and Audit Scheme (EMAS), which 
besides having a management system in place in accordance with the ISO 
14001 standard, implies obtaining a high level of environmental quality 
and issuing a public document called an Environmental Statement.

Fluidra’s environmental strategy is currently being developed as a group 
and is based on three pillars:

• The application of environmental management systems at group 
production companies, due to their greater environmental impact in 
comparison with the commercialization and distribution companies
• Environmental investments to reduce our impact on the environment.
• La extensión progresiva de la cultura de protección ambiental a todas  
 las Companys del grupo.

The most significant impacts of Fluidra’s activity are defined by:
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• The consumption of oil-derived raw materials.
• The consumption of fossil fuels and electricity, diesel.
• Our own water consumption and the impact of our activities 
on consumption in general.
• The generation of waste, both hazardous as well as non-
hazardous waste.
• Atmospheric emissions.

As measures to prevent, minimize and reduce these impacts, 
emission reduction, energy improvement and water management 
optimization objectives are established for the purpose of 
improving segregation and increasing valorisation (EN26).

The Fluidra holding companies with the majority of the 
production companies - Auricpool, Cepex and Neokem - were 
the first to obtain international standard certifications, with the 
desire to incorporate environmental management systems in 
all group companies. Therefore, the impacts of Fluidra service 
companies are also controlled despite these impacts being quite 
reduced.

All group companies that have environmental management 
systems that are certified by ISO 14001 or in accordance with 
the EU Eco-Management and Audit Scheme (EMAS), are already 
enjoying the advantages of their implementation.

• Complying with local, regional, state and European laws.
• Improving the use of resources, energy and the consumption 
of raw materials thanks to the monitoring and measurement.
• Optimizing waste management, appropriately eliminating and 
handling spills and atmospheric emissions.
• Avoiding the imposition of fines, judicial, civil liability and 
criminal sanctions due to non-compliance with environmental 
regulations. 
• Favouring relations with the government and the possibility of 
receiving public assistance, subsidies and tax deductions.
• Improving the image and cohesion of the organization 
(employees, clients, investors, insurers, local authorities, etc.) by 
carrying out its commitment to environmental protection.
• Improving internal and external communication.
• Being an element of competition which opens the door to 
entering demanding markets where respect for the environment 
is essential.
• Obtaining the reduction of costs and environmental impacts.

The holding company AstralPool, with a lower environmental 
impact due to its service activities, coordinates the Innovation 
Committee and the Product Committee on a corporate level. 
Both base their activities on sustainability and environmental 
protection criteria, as basic pillars of innovation and product 
development:

- Sustainability, with regards to the use of recycled materials.
- The recyclability of the product and the materials it is made of
- Compliance with current regulations.
- Water and energy savings during the production process.
- The minimization of emissions and that the product enables 
reducing the use of water and minimizing energy expenses.
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FLUIDRA ENVIRONMENTAL CERTIFICATIONS

ISO 14001 EMAS

AURICPOOL

Metalast Planned for 2008

Poltank (Sant Jaume) 2004 2004 

Sacopa Planned for  2007 Planned for  2007

CEPEX

Cepex SAU (Granollers) 2005

Cepex SAU (La Garriga) Planned for  2008

Cepex SAU (Sant Jaume) Planned for  2008 

Forplast 2005

Manufactures de Plàstics Solà 2003 

Vrac 2005

NEOKEM
Inquide 2006 Planned for  2008

Inquide-Flix Planned for  2008

TRACE Planned for  2008 Planned for  2008

Fluidra’s main challenge is integrating sustainability criteria into all of its management, 
activities and products, thus making them compatible with market demands in order to 
fully satisfy customer needs, user expectations and the safety of its employees.

4.2 Consumption of natural resources: materials, energy, water and biodiversity

The consumption of natural resources (EN1) by the different holding companies and 
companies that make up Fluidra is determined by their activities and growth. On the other 
hand, all Fluidra companies that have internally formalized an environmental management 
system (EMS) have implemented natural resource and raw material consumption reduction 
programmes (EN7), each of them based on the main impacts they generate: consumption 
of energy, electricity, gas, water and other specific raw materials, in accordance with each 
company’s activities. Moreover, the companies with an EMS have formalized the extension 
of the supply chain environmental policy.

Introducir fotografías ejemplos 
del las certificaciones 

conseguidas
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CONSUMPTION OF MATERIALS (EN1) AMOUNTS IN TONS

Raw materials 2004 2005 % Inc. 2006 % Inc.

Containers and Packages      

Pallets (Units) 4.936,00 4.881,00 -1,11% 6.258,00 28,21%

Cardboard packaging 1.541,88 1.584,38 2,76% 1.742,00 9,95%

Acid Containers (Units) 315,00 323,00 2,54% 373,00 15,48%

Non-cardboard packaging 32,71 28,04 -14,28% 29,33 4,60%

Plastic Products 16.582,27 15.298,14 -7,74% 14.814,67 -3,16%

Polyvinyl chloride (PVC) 6.151,90 6.622,90 7,66% 6.520,09 -1,55%

Polypropylene (PP) 2.984,90 2.507,09 -16,01% 2.174,94 -13,25%

Acrylonitrile butadiene styrene (ABS) 2.372,49 2.091,39 -11,85% 1.954,53 -6,54%

Plastic Parts 2.300,00 1.832,00 -20,35% 1.807,00 -1,36%

PVC Material 1.507,78 1.274,39 -15,48% 616,45 -51,63%

Polyestirene (PS) 809,93 207,88 -74,33% 660,53 217,75%

PP Externally recovered 338,00 507,40 50,12% 424,00 -16,44%

Polyethylene (PE) 76,00 45,63 -39,96% 436,99 857,68%

Polycarbonates (PC) 34,18 94,00 175,05% 90,66 -3,55%

Polycarbonate/ASA  4,00 55,63 1290,63% 79,20 42,38%

Synthetic rubber 3,10 1,60 -48,39% 1,24 -22,50%

ABS Externally recovered - 22,35  - 10,45 -53,24%

PVC Externally recovered - 13,89  - 8,82 -36,48%

Polyacetals ( POM) - 11,00  - 19,95 81,36%

Ethylene polytereftalate - 9,00  - 0,00 -100,00%

Ethylene copolymers and vynil acetate - 2,00 - 0,17 -91,35%

Polybutadiene terephthalate (PBT) - - - 9,19 - 

Polyurethane (PUR) - -  - 0,45 - 

Metal Products      

Stainless steel 7.513,26 6.851,57 -8,81% 5.833,31 -14,86%

Cables 164,00 164,00 - 233,00 42,07%

Iron 30,65 24,00 -21,70% 27,12 13,00%

Stainless Steel tubing 1,20 1,50 25,00% 2,10 40,00%

Copper 1,07 1,00 -6,10% 0,53 -46,60%

Iron cast - - - 228,00 - 
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Chemical Products 31.286,49 216.028,74 590,49% 189.530,49 -12,27%

Sodium hidroxide 13.515,00 191.840,00 1319,46% 164.946,00 -14,02%

Chlorine 8.333,00 12.327,00 47,93% 12.633,00 2,48%

Isocyanuric acid 4.128,00 6.113,00 48,09% 6.165,00 0,85%

Sodium Bisulphite 1.216,00 1.417,00 16,53% 1.248,00 -11,93%

Sodium Carbonate dense 836,00 856,00 2,39% 819,00 -4,32%

Sulfuric acid 592,00 773,00 30,57% 869,00 12,42%

Aluminium Polychloride 501,00 586,00 16,97% 676,00 15,36%

Aluminium Sulphate 271,00 247,00 -8,86% 273,00 10,53%

Clorhidric acid 35% 261,00 262,00 0,38% 295,00 12,60%

Boric acid EP 252,00 222,00 -11,90% 185,00 -16,67%

Stabilizers 234,50 209,42 -10,70% 214,90 2,62%

Benzalkonium Chloride 50% 224,00 185,00 -17,41% 214,00 15,68%

PPO (Polyphenol oxidase) 163,82 137,80 -15,88% 157,85 14,55%

Cationic Polymer 50% 153,00 191,00 24,84% 180,00 -5,76%

Sodium bicarbonate 138,00 156,00 13,04% 108,00 -30,77%

Calcium carbonate 112,80 160,80 42,55% 159,60 -0,75%

Polyamides ( PA) 70,70 73,00 3,25% 87,16 19,40%

Calcium hypochlorite 54,00 61,00 12,96% 68,00 11,48%

Potassium monopersulfate 48,00 43,00 -10,42% 53,00 23,26%

Copper sulphate N-500 47,00 34,00 -27,66% 37,00 8,82%

Bromine-chlorine-dimethylhydantoine 42,00 48,00 14,29% 63,00 31,25%

Methylethylcetone hydrogen peroxide 34,14 33,00 -3,34% 28,50 -13,64%

Calcium stearate 31,20 26,28 -15,77% 25,20 -4,11%

Colourings 28,33 27,44 -3,14% 25,28 -7,87%

Fibreglass      

Fibreglass 1.352,00 1.270,00 -6,07% 1.318,00 3,78%

Waxes and Resins      

Polyester resins 1.784,00 1.777,00 -0,39% 1.804,00 1,52%

Ion exchange resin (litres) 326,00 453,00 38,96% 570,00 25,83%

Wax 25,20 20,47 -18,77% 17,83 -12,90%

Replacement parts      

Lamps 217,00 260,00 19,82% 120,00 -53,85%

Motors 208,00 212,00 1,92% 46,00 -78,30%

GFRP pressure bottles 64,40 88,20 36,96% 98,00 11,11%

Transformers 47,00 38,00 -19,15% 14,00 -63,16%

HDPE compact furniture 32,00 44,10 37,81% 49,00 11,11%

Valves 27,60 37,80 36,96% 42,00 11,11%
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Fluidra. Energy consumption broken down by source* (EN3)

Primary source Holding 2004 Consumption 2005 Consumption 2006 Consumption % Increase

Electricity (kw/h)

AstralPool 253.019 215.959 507.599 135,03%

Auricpool 6.084.570 7.645.074 9.306.559 21,73%

Cepex 14.711.321 16.148.819 12.347.923 -23,54%

Neokem 4.113.418 6.111.732 6.090.062 -0,35%

SNTE 521.100 536.020 553.920 3,34%

Swimco 492.669 431.502 317.620 -26,39%

Trace 1.186.118 1.246.948 1.186.777 -4,83%

 27.362.215 32.336.054 30.310.420 -6,26%

Natural gas

Neokem 18.199 43.350 34.075 -21,40%

Trace 36.289 38.408 27.671 -27,96%

 54.488  81.758 61.746 -24,48%

Diesel oil (litres)

AstralPool 1.295 1.320 1.400 6,06%

Auricpool 212.153 272.000 262.989 -3,31%

Cepex 25.463 61.337 61.989 1,06%

Neokem 11.550 14.830 17.600 18,68%

SNTE 116.000 140.000 129.000 -7,86%

Swimco 35.894 24.532 28.634 16,72%

402.355 514.019 501.612 -2,41%

*Units: kwh and liters
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Energy and material consumption reduction initiatives 
(EN6-EN7)

Fluidra has an outside consultant which informs all the holding 
companies at annual meetings of the economic situation of 
energy sources and provides energy consumption minimization 
policies. Based on these meetings and the different EMS of each 
holding company or company, various energy reduction and 
efficiency initiatives are implemented. These initiatives not only 
contribute to greater overall sustainability, but are also powerful 
tools to reducing costs, to the advantage of the group’s positive 
results.

As can be appreciated in the graphs, Fluidra reduced its 
energy consumption in 2006 with respect to the year before, in 
electricity, achieving at least 6% less than in 2005, as well as in 
natural gas (-24.48%) and in diesel oil (-3.37%) (EN5).

This demonstrates the energy improvement that the group is 
achieving by trying to optimize its consumption through different 
initiatives such as: the reduction of diesel oil consumption 
through the installation of automatisms and improvements to 
heating installation, optimizing energy consumption through 
the installation of motion sensors which activate the lights as 
people pass by, the acquisition of low-consumption machines 
and elements or the adaptation of processes to optimize 
machine times and thus reduce electrical consumption.

The awareness of personnel (Environmental training) of 
energy consumption and good environmental practices is 
very important to achieving the responsible use of energy. As 
a first step in this training, whenever a new employee is hired, 
he/she is informed about this and is provided with different 
documentation and also receives awareness training during the 
year in accordance with the Training Plan, a requirement of the 
management systems implemented.

In 1996, the company Inquide (Neokem) along with Sal Solar 
constituted Inquevap as a thermoelectric power plant (it 
generates thermal and electrical energy) on the Monzón grounds 
(Huesca). Their objectives are to supply uninterruptible power 
supply to the ATCC (thus avoiding electrical zeros due to mains 
power failures) and make use of the heat (thermal) of the motors, 
evaporate and crystallize the residual water from manufacturing 
which is then deposited in ponds (brine). The surplus energy is 
sold to Endesa and the company Sal Solar is the engineer that 
offers technical and management advice. The process water 
previously receives physical-chemical treatment at the Residual 
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Water Treatment Station (ETAR) which is available on site.

Water consumption by the different holding companies and companies that make up Fluidra is for sanitary purposes (drinking water, 
heating, etc.) although at certain holding companies such as Neokem, it also intervenes in the production processes. As it is for sanitary 
use, almost all of this water comes from the normal public mains in which it is also dumped and it is externally or internally purified 
(EN9).

Fluidra. Water consumption broken down by source (EN8, EN10)

Water Use  (m3) Holding
2004 

Consumption

2005 

Consumption

2006 

Consumption
% Increase

Municipal mains

AstralPool 1.500 1.604 1.786 11,35%

Auricpool 12.560 16.372 12.806 -21,78%

Cepex 10.112 11.516 12.307 6,87%

Neokem 103.769 144.022 122.291 -15,09%

SNTE 1.518 1.708 1.563 -8,49%

Swimco 1.729 1.589 1.014 -36,19%

Trace 34.989 34.350 27.671 -19,44%

 166.177 211.161 179.438 -15,02%

Underground water

AstralPool 0 9 14 48,94%

Neokem 498 592 240 -59,46%

 498 601 254 -57,77%

Supplier
Neokem 2.862 2.658 2.912 9,56%

 2.862 2.658 2.912 9,56%

Total  - 169.537 214.420 182.604 -14,84%

Reused  - 0 15 5.804 - 

As with energy consumption, Fluidra is also committed to reducing its water use and did so in 2006 for most of the water classes based on its 
origin: municipal mains, with a 15% decrease in water consumption with respect to the year before, or the underground water, in which it was 
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able to reduce its use at around 60%. It is also very important to note Fluidra’s commitment to reused water, the use of which in 2006 reached 
almost 6000 m3.

Therefore, Fluidra’s objective to contributing to sustainable development is to achieve integrated water management, promote its responsible 
consumption and make it so that enough, good quality water is available.

Biodiversity

The Fluidra production companies are located in industrial parks, and therefore their impact on biodiversity is practically null (EN11-EN12- EN13-
EN14 and EN15) as there are no facilities located in protected areas. In any case, when necessary, environmental impact studies are conducted 
before implementing new implantation projects (3.9).

4.3 Emissions, spills and waste

In accordance with its commitments to sustainability, Fluidra develops systems and procedures to minimize all emissions, spills and 
waste produced by its activities. With this objective in mind, work is done to search for technologies and elements that enable their 
reduction or valorisation. An example of Fluidra’s activities to this regard is the acquisition of machinery that has made it possible 
to increase waste for valorisation, thus also reducing the cost of its management.  To this regard, the total number of tons of waste 
generated has been reduced, thus obtaining a percentage of recycled or reused waste that surpasses 60% of the total.
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Fluidra. Waste according to its destination (EN22).  Amounts in Tons

Waste Holding 2004 2005 2006 % Incr. 05/06

Hazardous

Auricpool 122,10 107,80 116,90 8,44%

Cepex 32,67 63,84 25,28 -60,40%

Neokem 95,40 109,50 191,60 74,98%

SNTE 31,80 17,90 19,90 -5,59%

 281,97 299,04 350,68 17,27%

Non-hazardous

AstralPool 110,45 127,22 135,16 6,24%

AuricPool 1.002,35 1.127,21 1.261,05 11,87%

Cepex 2.493,70 2.420,97 2.020,32 -16,55%

Neokem 199,73 282,36 328,94 16,50%

SNTE 199,68 212,64 168,99 -20,53%

Swimco 471,39 343,44 237,12 -30,96%

Trace 4,38 3,40 2,44 -28,24%

 4.427,68 4.517,24 4.154,02 -8,04%

Total  4.709,65 4.816,28 4.504,70 -6,47%

Treatment of 

NON-Hazardous Waste
Holding 2004 2005 2006 % Incr. 05/06

Rubbish dump

AstralPool 91,45 98,07 99,93 1,90%

Auricpool 575,00 628,60 777,99 23,77%

Cepex 435,03 369,51 342,69 -7,26%

Neokem 106,10 158,34 189,86 19,91%

SNTE 194,58 209,28 164,00 -21,64%

Swimco 63,44 50,20 42,12 -16,10%

 1.465,60 1.514,00 1.616,59 6,78%

Recycled / Reused

AstralPool 19,00 29,15 35,16 20,62%

AuricPool 427,35 498,61 483,06 -3,12%

Cepex 2.058,67 2.051,46 1.677,63 -18,22%

Neokem 93,63 124,02 139,08 12,14%

SNTE 5,10 5,04 4,99 -0,99%

Swimco 353,95 293,24 195,00 -33,50%

Trace 2,10 1,80 1,00 -44,44%

 2.959,80 3.003,32 2.535,92 -15,56%

Energy Valorisation
Trace 2,28 1,60 1,44 -10,00%

 2,28 1,60 1,44 -10,00%
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Every four years, the Fluidra companies that have an environmental management system conduct a Study on the Minimization of 
Special Waste. Another of the group’s objectives, as is the case of companies such as Poltank, Sacopa or Cepex, is to use the waste 
obtained from shrinkage crushing as a by-product or for its own external valorisation.

The company Inquide deposits the previously treated leach brine from the ATCC process (bine) in ponds and a project is planned to 
treat it through evaporation and thus obtain common salt as a by-product.

Our society’s challenge is to find ways to reduce the amount of waste generated and find sustainable ways to manage it. Fluidra is aware 
of this and for this reason, it tries to make its employees aware of waste segregation. On these same lines, this objective is also kept in 
mind for the entire useful life cycle of its products, from the design phase until the end, taking into consideration the homogeneity of 
the materials for recycling, the duration, degradation, etc.

In 2006, no significant chemical product spills related to the production of environmentally sensitive materials occurred (EN23). Also, 
given Fluidra’s type of production, the dumped waters do not affect the biodiversity and habitat of the area of influence (EN25). 

Fluidra. Water dumped (EN21)* 

2004 m3 2005 m3 2006 m3

Sanitary use 109.533 116.794 119.920

* Due to the fact that most of the water consumed is for sanitary use, the volume of water dumped is the same with the exception of possible 
losses from the distribution and irrigation system.

Fluidra. Emissions into the atmosphere (EN16-EN17-EN18-EN19-EN20 and EN21)

Atmospheric emissions

Type of emission 2004 2005 2006

CO
2

185 339 339

Cl
2

5,5 7,1 7,5

NOx 0,043 0,468 0,468

Particles 1,6 6,9 6,7

Volatile organic compounds 112,5 108,9 113,2

UNITS: Metric tons
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There are objective to reduce the emissions based on the acquisition of new technologies, new raw materials or changes in the 
refrigeration installations so that more ecological gases are used.

With regards to spill control, all production companies with environmental management systems have procedures and guidelines to be 
followed in the case of small and large spills, teams trained to intervene in the event of an emergency and absorption (diatomaceous 
earth, etc.) or restraining (intervention kits equipped with tubulars, gloves and sealing plates to prevent the spill from getting into the 
sewage system, holding tanks, restraining valves, etc.) systems.

4.4 Products and services Transport

Fluidra apuesta por ofrecer productos y servicios cada vez más eficientes y respetuosos con el Medio Ambiente, teniendo en cuenta este 
objetivo ya desde la concepción y diseño de los diferentes productos y atendiendo a los criterios del Comité de Innovación y Productos 
del grupo.

Fluidra is committed to offering products and services that are more and more efficient and Environmentally-friendly, keeping this 
objective in mind from the conception and design of the different products and in accordance with criteria from the group’s Innovation 
and Products Committee.
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To this regard, at Sacopa, there is a major commitment to LED projectors – which are much more energy efficient, last longer and consume 
less- and Cepex has developed Pro Series Inspection Boxes which were entered at the “Centre Català de Reciclatge” 2007 Environmental 
Awards in the Design for recycling category: recycled/recyclable product. Also along these lines, other Auricpool products that help 
save energy include, for example, the automatic thermal solar energy pool covers.

At the Auricpool holding company, there is a Waste Reduction Plan in place for Packaging placed on the market, which from 2004 to 
2006 has made it possible to reduce 95 tons of packaging waste at the Poltank company.  Furthermore, since implementation of the 
environmental management system, environmental issues are considered from the design and industrialization phase, keeping in mind 
the life cycle and resource consumption analysis (EN27). The rest of the holding companies are conducting studies to reduce and recycle 
product packaging.

Primary source Holding
Amount  (Tn) 

2004
%Recycled

Amount(Tn) 

2005
% Recycled

Amount (Tn) 

2006
% Recycled

Produced and recycled 
products (Tons)

Auricpool 3.154 28,00% 3.421 23,00% 3.234 22,00%

Swimco 250 6,40% 269 6,40% 295 6,30%

Transport   

The impacts from Fluidra’s transport of people and goods is limited to internal movements within the facilities or have to do with external 
companies upon which the same environmental criteria are applied as the rest of the suppliers. Only the company Trace presents any 
activity which is representative to this regard as it is the group’s logistical operator.  Nevertheless, the impact is indirect given that all 
land transport is sub-contracted. It is worth mentioning the beginning of logistical activities by means of railway transport, specifically 
in Italy, as the beginning of a more environmentally-friendly policy.

Trace was born in 2003 with the objective of rationalizing and optimizing the distribution of goods and products, creating a logistics 
warehouse in Maçanet de la Selva.

As a result of this logistics company’s activities in 2005 as well as 2006, a total of 2,967,000 Km were sub-contracted to third parties 
which represents 2800 tons of CO2 emissions (EN29) according to conversion parameters of 36 l / 100 km of diesel oil consumption and 
2.7 kg of CO2 per litre consumed (source: Generalitat de Catalunya).

Trace is reducing the impact of its emissions with initiatives related to full loads or boat and train transport, in an attempt to expand the 
environmental policy to supplier transport.

4.5 Regulatory compliance (EN28) 

Fluidra’s priority objective is to comply with all legal and regulatory obligations with regards to the environment, accepting the sanctions 
that may derive from non-compliance and taking advantage of recognizing them as an opportunity to improve.
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5.1 Commitment to our personnel

Stable employment, the promotion and creation of new professional op-
portunities, as well as the concern for people’s safety and health particu-
larly stand out as characteristic factors of Fluidra’s business culture.

Fluidra seeks an optimal balance between the establishment of new 
group corporate policies and maintaining each one of its company’s au-
tonomy so that they may tend to their personnel’s needs with their own 
specific reality in mind. To this regard, the group guidelines developed 
by the corporate Human Resources department coexist with the policies 
implemented at each holding company.

The group has a Human Resources Committee, which represents all areas 
of activity, the focus of which has evolved from a consolidation control 
function to what is currently a forum for internal dialogue, as a source for 
taking advantage of synergies and implementing joint projects.

The Human Resources Committee formally meets every month and a half, 
although it is permanently in contact due to the requirements of daily ac-
tivities and through additional working meetings when certain projects 
or implantations so require.

For these purposes, its members share an exclusive virtual space whe-
re they access the most relevant information for common management 
such as existing job opportunities at each holding company, the most 
relevant policies, procedures and documents, updated organizational 
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charts, collective bargaining agreements and the latest legislative information, news of interest as well as a virtual forum where they 
often express questions, concerns or comments.

The Committee is working on a set of indicators for a general follow-up of human resources management which shall serve as a control panel for 
reporting to upper management. Currently, information on seven performance indicators is gathered: turnover, absenteeism, accidents (with or 
without medical leave), promotions, training and the integration of handicapped employees. In this way, the risks and associated opportunities 
may be managed and, at the same time priorities may be established for defining strategies, policies and systems that improve the satisfaction 
and professional development of the people that make up the organization.

5.1.1  Employment  (2.8)

In recent years, Fluidra has experienced significant growth as well a considerable increase in its geographic presence, an issue which has favoured 
the creation of jobs in those communities where it is located through a local hiring policy for management personnel as well as the rest of the 
staff, thus strengthening greater integration with the social and labour setting.

It is worth noting that at the Fluidra group companies in Spain, the average minimum wage for new hires is at around 91.5% above the amount 
corresponding to the minimum interprofessional wage established by the Spanish government (EC5).

Another of the characteristics is the inexistence of our own personnel for security services, as these are sub-contracted when necessary (HR8).

Collective description of Fluidra employees. Breakdown by divisions and geographic areas (LA1-LA2)
Data regarding the 2006 average annual workforce.

FLUIDRA EMPLOYEES: By business division2

POOL

ASTRAL POOL 1.234

AURIC POOL 822

EUROPEAN CORNER 203

SWIMCO 64

TOTAL POOL 2.323

WATER

CEPEX 403

NEOKEM GRUP 229

SNTE 135

TOTAL WATER 767

SERVICES

Aquaria World Wide Services 61

TRACE 88

ACCENT GRAPHIC 21

OTHER 9

TOTAL SERVICES 179

TOTAL Fluidra 3.269
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WORKFORCE BY DIVISIONS

WORKFORCE BY DIVISIONS

WATER DIVISION
25%

POOL DIVISION
75%

AstralPool
39%

Auricpool
25%

European Corner
6%

Rest
5%

SNTE
4%

Neokem Grup
7%

Cepex
12%

Swimco
2%
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WORKFORCE BY CONTINENT

EUROPE 2.849

ASIA 163

OCEANIA 122

AMERICA 99

AFRICA 36

INTERNATIONAL WORKFORCE

SPAIN 2.022

INTERNACIONAL 1.247

Internacional
38%

Spain
62%

Oceania
4%

Europe
87%

Asia
5%

America
3%

Africa
1%

FLUIDRA EMPLOYEES: BY GEOGRAPHICAL AREAS
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EUROPE: WORKFORCE BY COUNTRY

SPAIN 2.022

FRANCE 274

UNITED KINGDOM 143

ITALY 119

PORTUGAL 101

GERMANY 59

AUSTRIA 42

RUSSIA 26

DENMARK 14

POLAND 11

HUNGARY 10

CZECH REPUBLIC 8

SWITZERLAND 8

GREECE 7

BULGARIA 5

Spain
72%

France
10% United Kingdom

5%
Italy
4%

Portugal
4%

Germany
2%

2%
Denmark
Poland
Hungary
Czech Republic
Switzerland
Greece
Bulgaria
Russia

Austria
1%
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Below is a breakdown of the number of Pool and Water Division employees in Spain, with their main employment indicators and payroll data 
(data as of 31 December).

AURICPOOL

Evolution of the workforce

2004 2005 2006

Permanent 470 437 461

Casual 93 108 46

Total 563 545 507

Employment indicators

2004 2005 2006

Total workforce 563 545 507

Permanent workforce % 83 80 91

Casual workforce  % 17 20 9

Average age in years 40 40 37

Average years of service in years 5,0 6,2 6,4

Turnover rate % 11,0 7,8 7,3

Total payroll in € 11.766.021 12.242.157 11.981.235

ASTRALPOOL

Evolution of the workforce

2004 2005 2006

Permanent 340 346 382

Casual 66 79 56

Total 406 425 438

Employment indicators

2004 2005 2006

Total workforce 406 425 438

Permanent workforce % 84 81 87

Casual workforce  % 16 19 13

Average age in years 34 35 35

Average years of service in years 6,3 5,2 4,5

Turnover rate  % 19,1 21,4 12,0

Total payroll in € 11.305.665 11.480.956 12.419.501

POOL DIVISION
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MANUFACTURAS GRE (holding Swimco)

Evolution of the workforce

2004 2005 2006

Permanent 64 58 48

Casual 14 9 2

Total 78 67 50

Employment indicators

2004 2005 2006

Total workforce 78 67 50

Permanent workforce % 82 87 96

PlCasual workforce  % 18 13 4

Average age in years - - 33

Average years of service in years - - 13,0

Turnover rate  % - - 5,5

Total payroll in € 1.810.035 1.595.233 1.312.749

CEPEX 

Evolution of the workforce

2004 2005 2006

Permanent 253 259 258

Casual 89 71 44

Total 342 330 302

Employment indicators

2004 2005 2006

Total workforce 342 330 302

Permanent workforce % 74 78 85

PlCasual workforce  % 26 22 15

Average age in years 37 37 35

Average years of service in years 6,6 8,7 6,2

Turnover rate  % 3,6 5,4 5,7

Total payroll in € 8.141.193 7.907.323 7.875.959

WATER DIVISION

5
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NEOKEM 

Evolution of the workforce3

2004 2005 2006

Permanent 169 200 209

Casual 28 22 21

Total 197 222 230

Employment indicators

2004 2005 2006

Total workforce 197 222 230

Permanent workforce % 86 90 91

Casual workforce  % 14 10 9

Average age in years 35 37 37

Average years of service in years 5,5 7,1 6,1

Turnover rate % 13,2 12,6 9,6

Total payroll in € 4.267.608 5.207.251 5.513.749

SNTE 

Evolution of the workforce4

2004 2005 2006

Permanent 102 98 109

Casual 17 20 21

Total 119 118 130

Employment indicators

2004 2005 2006

Total workforce 119 118 130

Permanent workforce % 86 83 84

Casual workforce  % 14 17 16

Average age in years 37 37 36

Average years of service in years 5,8 6,2 6,4

Turnover rate % 2,0 3,8 2,5

Total payroll in € 2.130.969 2.234.718 3.101.552

3 Includes the workforce in France, Italy and Portugal
4 Include workforce in France
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FLUIDRA LOGISTICS OPERATOR: TRACE 

Evolution of the workforce

2004 2005 2006

Permanent 60 70 65

Casual 13 12 8

Total 73 82 73

Employment indicators

2004 2005 2006

Total workforce 73 82 73

Permanent workforce % 82 85 89

Casual workforce  % 18 15 11

Average age in years 31 33 34

Average years of service in years 1,5 2,1 3,1

Turnover rate % - 3,3 4,6

Total payroll in € 1.685.513 2.056.358 2.111.771

CORPORATE SERVICES COMPANY: 
AQUARIA WORLD WIDE SERVICES

Evolution of the workforce

2004 2005 2006

Permanent 19 37 58

Casual 1 1 3

Total 20 38 61

Employment indicators

2004 2005 2006

Total workforce 20 38 61

Permanent workforce % 95 100 95

Casual workforce  % 5 0 5

Average age in years 39 37 35

Average years of service in years 8.1 5,0 4,9

Turnover rate % 15,0 18,4 6,5

Total payroll in € 1.256.240 2.156.993 2.775.578

5



2006 CSR Report
FLUIDRA.�0

12,00

10,00

8,00

6,00

4,00

2,00

0,00
2004 2005 2006

10,57 10,83

6,66

Spain: Evolution of the average turnover  (%)

6,40

6,20

6,00

5,80

5,60

5,40

5,20

5,00
2004 2005 2006

5,53 5,71

6,31

Spain: Evolution of the average years of service in years

100 %

90 %

80 %

70 %

60 %

50 %

40 %

30 %

20 %

10 %

0

PERMANENT

CASUAL

Holding companies in Spain: Evolution of permanent and casual employees

2004 2005 2006

18 %

82 %

18 %

82 %

11 %

89 %



FLUIDRA.�1
2006 CSR Report

Social benefits (LA3) 

Fluidra has the firm intention of moving forward in the search for 
social benefits that affect the well-being of its workforce so as to 
further their satisfaction and connection to the company. Currently 
some of its employees are offered life and accident insurance, 
in addition or complementary to those provided by collective 
agreement; advantageous prices in taking out health insurance for 
employees and their family members; as well as flexible schedules for 
the years subsequent to giving birth for the purpose of collaborating 
on balancing work and family life. Taking out health insurance at a 
special price is offered in general to all employees with an indefinite 
employment contract.

5.1.2 Company/Employee Relations

The relationship between Fluidra and its employees is governed by 
respect for legally established standards and channels. In this way, the 
respective collective bargaining agreements in effect for each one of 
the sectors in which the different group companies carry out their 
business activities- is the starting point for employee participation 
in the development of Fluidra business activities. The scope of 
application for these agreements is extended to all employees, and 
therefore there are no employees that are not affiliated to a collective 
bargaining agreement (LA4).

As a result of this application, the minimum pre-notification periods 
with regards to organizational changes are for the most part 
contemplated in the agreements and are adapted to what is specified 
in them (LA5).

5.1.3 Workplace Health and Safety

For the purpose of promoting the ongoing improvement of 
working conditions, improving the safety and health protection 
of employees and achieving a real culture of prevention at 
all hierarchical levels of the organizational structure, Fluidra 
establishes a prevention policy that, among others, is upheld by 
the following principles:

Eliminating or reducing work-related risks.
Continuously protecting employees’ safety and health.
Establishing the mechanisms for information, consultation and 
participation that are necessary in order to carry out prevention 
actions.
Promoting the active participation of employees in labour risk 
prevention, implementing additional employee risk detection 
systems.

These principles are expressed in compliance with the different 
rules, laws and codes in effect for the activities carried out by each 
one of the companies, without the need to undertake special 
guarantees and formal agreements with unions (LA9).

Among the tools used within the group on the subject of labour 
risk prevention, talks, classes, conferences, activities, drills and 
evacuations are conducted annually. In some cases, as is the case 
of Neokem, besides employee training, an important community 
information task is carried out by means of leaflets, informational 
brochures and local media. Fluidra employees participate in 
workplace safety and health policies, as established by LPRL 
31/1995, by being represented in the different safety and health 
committees (LA6).

Fluidra meets its obligation to train and inform its employees 
on the work-related risks inherent to their job, as well as on the 
measures and activities aimed at preventing these risks, by means 
of periodic training and the circulation of informational material 
and documentation

•
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Employees represented in safety and health committees

Holding/Company 2004 2005 2006

Number Percentage Number Percentage Number Percentage

Auricpool 563 100 545 100 507 100

Cepex 231 68 219 66 199 66

Neokem 106 54 106 48 116 50

SNTE 77 65 76 64 68 62

Swimco 78 100 67 100 50 100

Trace 73 100 82 100 73 100

The actions taken by the different holding companies and group companies on the subject of labour risk prevention attempt to achieve 
a general trend towards positive behaviour with regards to indicators such as absenteeism and accidents. As far as the latter, no mortal 
victims have been recorded (LA7). The values are indicated below: 

Absenteeism rates (no. of non-worked hours*100/no. of theory hours)

Holding/Company 2004 2005 2006

AstralPool 2,9 1,7 5,6

Auricpool 6,8 3,6 3,7

Cepex 4,8 4,4 3,8

Neokem 3,8 3,6 5,6

SNTE 10,7 11,0 6,7

Swimco 7,9 5,3 5,7

Trace 4,1 4,3 5,2
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Incident rate (no. of accidents with leave*1000/no. of employees)

Holding/Company 2004 2005 2006

AstralPool 57,0 67,0 41,7

Auricpool 82,0 74,6 84,6

Cepex 177,4 96,9 111,7

Neokem 55,8 58,6 64,5

SNTE 168,0 186,0 154,0

Swimco 114,2 59,6 218,4

Trace 41,0 292,6 178,0

Frequency rate (no. of accidents with leave*1,000,000/no. of hours)

Holding/Company 2004 2005 2006

AstralPool 19,8 23,9 14,3

Auricpool 46,6 42,5 48,3

Cepex 79,5 52,1 56,8

Neokem 31,9 33,4 36,8

SNTE 131,3, 133,9 98,8

Swimco 65,4 34,6 72,7

Trace 23,3 165,7 100,8
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Severity rate (days lost due to accidents with or without leave. 

1.000/ no. of hours worked)

Holding/Company 2004 2005 2006

AstralPool 0,4 0,8 0,6

Auricpool 0,3 0,3 1,2

Cepex 1,4 1,3 1,5

Neokem 0,5 0,2 0,7

SNTE 2,7 2,6 1,6

Swimco 0,6 0,3 1,3

Trace 0,1 2,8 1,2

Emergency drills

All Fluidra companies have emergency plans as established by LPRL 31/95, and 
conduct facility evacuation drills. This is an announcement that is published in a 
newsletter at the Inquide centre (Neokem) in Monzón (Huesca). The newsletter 
is published by a centre employee (a journalism graduate) and the objective is 
to inform and train personnel and the municipality: “Conducting drills makes it 
possible to considerably reduce blocking behaviour during a real emergency, thus 
encouraging people’s behaviour towards effective action. The drills are extremely 
important for good emergency and prevention training, as well as in finding 
out reaction and action capacities, thus we are able to verify and assess people’s 
capacity and training level, the effectiveness of the technical means and resources 
available, and the response time and coordination of internal teams” (LA8).

As far as the group companies dedicated to chemical activities, such as Inquide 
Monzón, it is especially important to conduct drills as incidents may affect not only 
the company employees but also the population that resides in the nearby area. 
To this effect, in Monzón, a municipality of more than 16,000 residents which is 
home to the most important industrial complex in the province of Huesca, mainly 
working in the chemical sector, an External Emergency Plan (PEE) was created in 
1995.  The purpose of this plan is to effectively organize all the resources available 
to prevent, and as necessary, mitigate, the consequences of a possible serious 
accident involving hazardous substances.
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5.1.4 Professional training and development

The Fluidra companies have specific training plans adapted to 
the characteristics of each one of the organizations that make it 
up. Each fiscal year, those responsible for the different functional 
areas detect the training needs. Among the training content 
covered, those dedicated to the areas of sales and marketing, 
production and maintenance, logistics and purchases as well 
as those involving general administration and languages stand 
out in particular due to the number of training hours. In all, 264 
training actions covering more than 13,000 hours were carried 
out at Fluidra in 2006. 

Fluidra. Training given (LA10-LA11) 

2005 2006

Hours of training 13.252 13.256

Total number of participants 1.312 1.511

Number of training actions 209 264

Workforce in training 57 62

Hours per employee (out of the average 

workforce)
7 7

Investment in training (Thousands of euros) 253 229

Employees who receive training 1.039 1.109

From the Fluidra Human Resources Department, on-line training 
is also offered to all group employees thanks to its own e-
learning platform, through which employees anywhere in the 
world register and are tracked. The first class conducted through 
said platform is the “Basic pool course”, a program which was 
specifically developed by the AstralPool technical department 
in cooperation with the corporate human resources department 
from which a part of the employees belonging to the AstralPool 
sales network as well as from other functional areas have 
benefited. Currently there are other courses under study to be 
incorporated into the e-learning platform. With the objective to 

continue working on its employees’ training and professional 
development, several general policies are being generated by 
Fluidra and at the heart of the Human Resources Committee which 

constitute joint procedural guides on the subject of personnel 
management for the purpose of progressively implementing 
them at all holding companies and group companies.

At Fluidra corporate headquarters, a performance evaluation 
system is applied (LA12) to more than 65% of its workforce for 
the purpose of facilitating the design of training, compensation 
and responsibility strategies in which each Department head 
meets with each member of his/her team in order to evaluate 
individual job performance during the year and set goals to 
achieve in the following year. In 2007, the hope is to redesign 
the methodology and procedure for this evaluation for the 
purpose of making it valid for the entire organization – national 
and international-, beginning with a pilot test during said year 
at two group companies or holding companies so as to later 
progressively expand it to the rest of the organizations.
 
Within the same context, in 2007 the option is being assessed 
to design a management development programme to manage 
and boost the capacities of the current managers, accompanied 
by a talent detection and evaluation plan which promotes the 
development of future members of the management panel in 
our group’s companies.
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In fiscal year 2006, with the idea of unifying our personnel data 
base in the next few years and be able to successfully implement 
the group’s human resource policies, state-of-the-art payroll and 
human resources software was acquired which works in a web 
environment and allows for international implementation. Said 
software holds immense development and parameter setting 
possibilities and offers great advantages not only for human 
resources users, but also for management and new employees, 
as it includes self-services for employees to manage payroll 
and personal information as well as for managers and bosses 
to request fulfilment of vacancies or training classes for their 
teams.

5.1.5 Diversity and equal opportunities

Fluidra strictly complies with the different laws, regulations and 
clauses in effect in the collective bargaining agreements which 

govern the operation of the holding companies and companies that 
make up the group, so that each employee’s abilities prevail regardless 
of their sex, origin or other issues.  At the same time, in its normal 
operations it includes policies aimed at supporting the integration 
of those groups that may suffer more from circumstances that could 
hinder them upon being hired and carrying out their daily work.   To 
this regard, flexible schedules are offered which help balance work 
and family life for mothers and father who request it. 

As far as gender and wage equality (LA13-LA14), there are no 
differences between the base wages assigned to men and women 
who carry out the same duties at Fluidra, nor are there any significant 
differences between the total compensation for the same job which 
could be motivated by an employee’s gender.

AstralPool

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 65 61 62

Women 35 39 38

Swimco

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 39 37 48

Women 61 63 52

Auricpool

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 67 66 63

Women 33 34 37

POOL DIVISION
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WATER DIVISION

Cepex

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 56 62 63

Women 44 38 37

Neokem

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 79 76 74

Women 21 24 26

SNTE

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 58 63 61

Women 42 37 39

Trace

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 65 59 57

Women 35 41 43

Aquaria World Wide Services

Evolution of the men-women workforce in percentages

2004 2005 2006

Men 30 51 59

Women 70 49 41

Spain: Evolution of the men-women in percentages
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5.2 Our commitment to our customers

Fluidra’s strengths in the area of distribution, especially as regards 
the pool business makes it so that the direct channels of dialogue 
with customers favour a close relationship of trust in the day to day. 
Besides the constant direct relationship, there are customer surveys 
and other channels of dialogue such as telephone assistance, 
the web pages of the respective holding companies, marketing 
actions, visits to facilities or certain examples of collaboration on 
marketing actions with the customers themselves.

At Fluidra, we would like to move the different holding companies’ 
quality policies to a corporate level, extending them to all the 
companies, defining and monitoring corporate standards and 
encouraging their implementation in the group’s culture and in 
the people’s daily behaviour.

At Fluidra, we offer personal advising which makes it possible 
for customers to choose from a wide and competitive range of 
products and services, those that best meet their needs; to inform 
them clearly, accurately and reliably on the products and services; 
create true, honest and selective advertising; to offer quality 
service by identifying customers’ requirements, expectations and 
level of satisfaction in order to establish continuous improvement 
plans; to listen to them and provide answers for their complaints, 
claims and suggestions; to commit to technology and innovation 
in the development of products and services; to guarantee an agile 
service through an effective distribution structure that facilitates 
the customer’s access to the service; to respect the confidentiality 

and protection of customer economic and personal information; 
to comply with agreements made, communicate and immediately 
correct errors; and promote the products and services with a social 
impact. An example of a group quality policy is that of Cepex, 
which poses its quality philosophy based on five principles: 

1. Research. The companies need to quickly respond to customers’ 
changing demands. For this, Cepex is committed to ongoing 
innovation and research, supported by the work of an expert R+D 
team which systematically analyzes the different markets to offer 
products that provide real solutions for specific needs.

2. Technology. The production process, from the conception of 
the product to delivery to the customer, is carried out using the 
most advanced technology in order to guarantee maximum quality 
and minimize errors. To do this, Cepex has is own moulding plant, 
injection machines, extrusion machines, robots and state-of-the-
art automation systems.

3. Quality. The production processes are supported by a total 
quality system, backed up by ISO 9001 certification.  The products 
are subjected to demanding controls which include the constant 
inspection of the physical characteristics in the production of 
accessories, valves, flexible pipes and 100% verification of every 
kind of valve. For this reason, Cepex has been able to obtain 
several quality certificates issued by organizations of world-wide 
prestige in various countries. 
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4. Service. Being customer-focused is the basis of our employees’ 
jobs and the objective of all the companies that make up the 
group. 
An experienced technical and sales team is available for customers 
in order to resolve any question or discuss any product 
and its operation

5. Environmental policy. Respect for the environment and 
transferring these concerns to the means of production so that 
we all can enjoy a more pleasant environment. The Cepex, Vrac, 
Forplast and Manufacturas de Plásticos Solà production plants are 
ISO 14001 certified which ensure respect for the environment in 
all activities that are conducted in the internal processes.
5.2.1 Customer health and safety

Fluidra is aware of the possible impacts of all its products and 
services on its customers’ health and safety (PR1) right from the 
product design and development process. So, certain issues 
are included in the quality management systems such as the 
selection of components that comply with current regulations, 
quality control at the origin and arrival of the components, 
control of the assembly, plans, mounting and internal verification 
and supervision by the technical department throughout the 
process.  A large part of the pool equipment must comply with 
European safety regulation EN-13451.  

Besides complying with safety laws and regulations which 
apply to each product, the coverage of these requirements 

and regulations go beyond the customer’s health and safety 
and, therefore, Fluidra applies ethics and responsibility in their 
marketing communications including advertising, sponsorships 
and other promotional activities (PR6).
The very nature of the products developed by Fluidra makes 
it so that any possible customer health and safety incidents 
are focused on their assembly, use and enjoyment. Therefore, 
providing clear and updated information on the products is the 
express will of the organization. And for this Fluidra has tools 
available such as:

A sales catalogue and product brochures
Certifications for those products that require it 
Manuals and other technical and product use information.
ISO Certifications
A product warranty letter clearly indicating the terms and 
conditions for its application.
A web page with corporate information and a product data 
base with complete and updated information on the products 
commercialized, which is available to anyone.
AstralPool Word (AstralPool) and Flow (Cepex) Magazines for 
their customers, with corporate information and information 
on activities and the products.
Technical and commercial seminars for customers on products 
and systems.

At Neokem, for example, the Technical Area has general objectives 
which cover issues regarding monitoring customer health 
and safety products when used, as well as the development, 
modification and improvement of a product. As part of the 
Objectives Plan, the following can be highlighted as they relate 
to customer health and safety when using the products:

A study to obtain trichloroisocyanuric acid in the form of 
grains and/or tablets that should not be classified as 5.1 
hazardous goods (comburent) for roadway transport (ADR): 
The reduction of the hazardness of the product as far as its 
comburent properties, thus being able to transport it with any 
other item and type of vehicle.

The chemical products manufactured/commercialized by 
Neokem comply with current laws: a study of the legal situation 
of the chemical products manufactured/commercialized by 
Neokem, both on the classification of the “type” of preparation 
(pool, drinking water, biocide, plaguicide for environmental 
use, detergent, etc.) as well as on the restrictions over the 
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raw materials used for their manufacturing, thus avoiding 
possible breaches that could cause the commercial and/or 
production companies to be sanctioned and closely watching 
over customer safety and health when using the products.
The chemical products manufactured/commercialized by 
Neokem comply with applicable packaging regulations: 
verification that all elements included in the containers 
and packaging of the chemical products manufactured/
commercialized by Neokem comply with the regulations in 
effect, thus avoiding possible breaches that could cause the 
commercial and/or production companies to be sanctioned 
and closely watching over customer safety and health when 
using the products. 
Product approval by the Spanish Ministry of Health and 
Consumer Affairs and the Ministry of the Environment in 
accordance with the Pool Regulation in effect in Spain. 
Said approval is an indispensable condition to be able to 
commercialize a pool product in Spain.
Product statement filed with the National Toxicology Institute: 
a statement filed with the Spanish National Toxicology Institute 
on all hazardous products manufactured/commercialized by 
Neokem. Said notification is an indispensable condition to be 
able to commercialize a pool product in Spain.
Notification, in accordance with the Biocide Directive, of the 
raw materials purchased by the holding company’s production 
and commercial companies: a review of the current situation 
as far as the “notification” and “type of product” for all biocide 
raw materials purchased by Neokem. Said review will make 
it possible to find out which ones comply with European 
Parliament Directive 98/8/CE on the commercialization of 
biocides and if they do not comply, to find an alternative 
supplier.

The result of all these mechanisms was that in 2006 there 
were no incidents with respect to customer health and safety 
(PR2). AstralPool offers specialized seminars for customers on 
its products; SNTE has created check lists for semi-industrial 
equipment that is more technically complex after detecting 
certain incidents in their installation. This document is written 
up after the equipment has been manufactured and requires 
verification of its critical points before being sent to the customer 
or being operated.

•

•

•

•

5.2.2  Labelling of the products and services

Fluidra uses the label to warn of the potential risks of products, 
to advise customers on the effective use of the products and 
guarantee health and safety when being used.

The variety of the products manufactured and commercialized 
by Fluidra makes it so that the information provided on the 
different labels is very diverse. To this regard, a difference must 
be made between the production companies and commercial 
companies that require compliance by the suppliers of legal and 
regulatory requirements on labelling.

With this difference in mind, all Fluidra products offer extensive 
information on their labels (PR3), thus complying with 
corresponding local, national as well as international regulations 
which vary depending on the product. Through all this, during 
the period covered in this annual report, there is no record of any 
breach of regulations or the voluntary codes on the information 
and labelling of the products and services (PR4).

Customer satisfaction (PR5)

The different companies carry out customer satisfaction surveys 
including aspects related to products, logistics and after-sale 
service. The results obtained are monitored and improvement 
plans are created.

AstralPool technical department has designed an incident 
handling system called PQP (Product Quality Project) which 
vertically integrates production, distribution and after-sale 
service. The system is represented by a main indicator that 
links the number of claims per units sold. As part of the quality 
systems, it is standard practice among the group companies to 
obtain performance indicators to manage relationships with 
customers. Nevertheless, the processes designed to manage the 
incidents in an integrated way – production and distribution- still 
show difficulties when appropriately recording said incidents.

Thanks to the PQP system, different solutions have been applied to 
improve the quality of the products, for example, the use of a stainless 
steel iron to prevent wear, the automation of the perforation process 
and improvements in alignment control, among others.
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Obtaining perception measures from the customer satisfaction 
surveys is also a standard practice. The results obtained are used to 
make improvements to the organization.

Other examples of the vocation to customer satisfaction include the 
ongoing evaluations regarding compliance of delivery times and 
order transaction costs which are carried out by AstralPool along 
with biannual customer satisfaction surveys or Fluidra Customer 
Services (CS).

CS is a way to improve the quality of the service offered to all customers 
and the basic purpose is to protect and defend their interests 
and rights. Specifically, CS receives and studies the complaints, 
claims or suggestions filed and provides individual responses to 
each one, trying to avoid any breaches in the provision of services 
and taking advantage of the information gathered to implement 
improvements. 

5.2.3 Marketing communication

At Fluidra, strategies and systems to facilitate communication 
with all target publics are maturing. Said strategy will be 
included in the communication plan created by the Marketing 
and Communication area which will reflect the objective of 
incorporating Fluidra’s concept and commitment with regards to 
social responsibility into the company’s communication policy.

Communicating the corporate values, culture, share capital 
management, the personnel and organizational profile, as well 
as the actions taken to encourage sustainable development 
to society is a process that requires obtaining all the attention 
possible.

Social marketing techniques and actions aimed at better 
communicating the strategies regarding Social Responsibility, 
more easily managing the dialogue and communication with 
stakeholders, more clearly and accurately transmitting the 
triple bottom line and, in short, achieving more responsible 
communication with the society shall be included in the specific 
Marketing and Communication Plans that are created at the 
different holding companies and companies pertaining to 
Fluidra.

The Fluidra marketing communications through its communica-
tion tools are a strength that we would like to take advantage 
of so as to be able to shape behaviours related to the ever more 
sustainable use of water in its leisure, therapeutic, domestic and 
industrial applications. 

At Fluidra, the connection between its different companies 
and the world of water is very much taken into consideration 
and, therefore, many of its communication actions are aimed at 
contributing to awareness of the responsible use and conservation 
of this fundamental element for human development. To this 
regard, when updating the SNTE web page, links to articles on 
this topic are included such as www.unesco.org/water, the 
UNESCO webpage on water, or the Protocol on Water and Health. 
The latter document is a legally binding international instrument 
of the United Nations Economic Commission for Europe (CEPE) 
Convention on the Protection and Use of Transboundary Water 
Courses and International Lakes which took effect in August 
2005.  The objective of the Protocol is to protect human health 
and well-being by improving the management of the water 
resources as well as prevent, control and reduce water-related 
diseases. SNTE also promotes World Water Day which is held on 
22nd March and coordinated by the United Nations Food and 
Agriculture Organization (FAO). 
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Finally, it is important to note that Fluidra has not incurred 
any incidents due to a breach of regulations with regards to 
marketing communications including advertising, promotion 
and sponsorship. (PR7), nor has it been fined due to any breach of 
the regulation regarding the supply and use of the organization’s 
products and services (PR9).

5.2.4 Customer privacy

Data Protection (PR8) at Fluidra complies with the Spanish 
Organic Data Protection Law (LOPD).

The Information Security Document for the protection of 
information related to the business, customers and the people 
who work at the Company outlines the rules the organization 
must comply with in order to guarantee the use and protect 
the files, databases and data storing systems as well as the 
programmes, processes, systems and equipment that handle 
them from the possible risks of a loss of business capacity. 

As an example of Fluidra’s concern for respecting the privacy of 
customers, employees and interest groups, and the responsible 
management of the data the different group holding companies 
and companies handle, the creation of an Fluidra Information 
Security Committee is planned which will develop programmes 
for the ethical handling of customer information and data, where 
a set of initiatives will be considered to promote and spread 
responsible conduct in this area among employees.

To this effect, no incident has occurred during the period 
covered by this Annual Report with regards to claims related to 
the respect for privacy and the leak of customers’ personal data 
(PR8).

5.3 Social Commitment 

At Fluidra, different internal processes are being designed in 
order to act in a more coordinated way with regards to Fluidra’s 
relationship with society so as to take advantage of the synergies 
between the many different initiatives that come out of the 
organization and thus contribute to the better development of 
the areas in which it operates.
As a common link between the different companies that make up 
the group, in most of the municipalities where it operates, there 
are agreements with the corresponding local administration 
(SO5) to collaborate on local events. 
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Associations to which Fluidra companies belong (4.13)

• Acecma, Asociación Catalana de ingenierías y consultorías medioambientales

• AEDYR, Asociación Española de Desalación y Reutilización

• Agragex

• AWWA, American Water Works Association

• Anaip

• APEMETA, Associaçao Portuguesa de Companys de Tecnologias Ambientais (Lisboa)

• APP, Associaçao Portuguesa de Profissionais de Piscina (Lisboa)

• Aqua Spain

• AseTUB

• ASOFAP, Asociación de Fabricantes de Equipos, Productos Químicos y Construcciones de Piscinas.

• Associazione dei Costruttori di piscina (Italia) 

• ATEP, Asociación Española de Industriales y Técnicos de Piscinas e Instalaciones deportivas

• Cambra de Comerç de Barcelona

• CEP, Centro Español de Plásticos

• Club EMAS. Associació d’Organitzacions Registrades EMAS a Catalunya

• CODIPOR Associaçao Portuguesa de Identificaçao e Codificaçao (Lisboa)

• Ecoembes.

• Euro Chlor (Europa)

• European Chemical Industry Council (Europa) 

• EPDA, European Plastics Distributors Association

• FAPS, Federación de Asociaciones de Fabricantes de Equipos y  Constructores de Piscinas, Saunas y Spas.

• FEDEQUIM Federación Companyrial catalana del sector químico.

• FEQPA Federación de Companys químicas y plásticas de Aragón 

• Fluidex

• FPP, Federations des professionals de la piscine (Paris)

• IAPD, International Association of Plastics Distributors 

• IA, Irrigation Association 

• Pimec

• Siep-EPP, patronal francesa
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5.3.1Support for the social, cultural and sports development 
of the community and integration into the area (4.12)

Besides its profit level, the quality of a company is measured by its 
capacity to actively participate and contribute values to the society 
to which it belongs. A company is best focused when it is in line with 
the society and qualitatively improving in order to respond to and 
meet the needs of said society.

As with all systems made up of interdependent components, and 
which also interact as a whole with other systems around it, the 
companies are linked in one way or another to several collectives 
and, for this reason, not only the interest groups that are susceptible 
to generating direct business must be considered, but rather Fluidra 
widens the target of interest to include other stakeholders.

Initiatives

Fluidra bases its commitment to developing the communities 
where it operates on the development of social action projects 
in cooperation with associations or institutions such as sports 
sponsorship, solidarity, cultural development, etc., and cooperation 
with institutions or associations which assist with job placement 
for groups at risk of exclusion: the handicapped, ethnic minorities 
or the long-term unemployed. Moreover, it maintains contacts and 
open flows of dialogue with representatives from civil society and 
institutions in order to minimize the negative impacts caused by its 
activity and reduce the risks as much as possible that could be caused 
by its industrial activities (SO1):

The group explicitly assumes its social commitment by supporting 
initiatives in many areas without having yet contributed to political 
parties or other related institutions (SO6) (EC3):

Patrocinio Deportivo: Apoyo a equipos y eventos deportivos a 
nivel local, nacional y mundial

AstralPool Maçanet Hockey.
Mollet Basketball.
La Torreta Football Team.
Joventut Esportiva de Flix Football Team, second regional and 
youth division.
Olot Hockey Team. 
Club Patí de Flix Roller Hockey Team, sponsors the official uniform 
jerseys for the junior division.

•
•
•
•

•
•

Sponsorship of the International Swimming Federation (FINA).
Sponsorship of the Royal Spanish Swimming Federation.

Collaboration with different foundations

Fundació Catalana per a l’Esport
The Multiple Sclerosis Foundation on “Mulla’t” Day, a social 
awareness action for a social commitment involving the handicap 
which is organized in almost 1000 pools around Spain. 
Tre Turons Foundation (mental health). 

•
•

•
•

•
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Cultural development

Popular festivals and other local events are sponsored. 
On a cultural-social level, AstralPool selflessly participates in 
reconstruction work of public interest such as the Fundació Sant 
Vicenç which is dedicated to restoring Roman churches. 
Patronage: Support for key institutions in the music world through 
patronages.

Gran Teatre del Liceu in Barcelona.
Palau de la Música Catalana in Barcelona. 

Along this line, AstralPool is an outstanding supplier of public aquatic 
facilities such as the pools for the 2003 Barcelona and 2006 Shanghai 
World Swimming Championships. 

In 2006, AstralPool built its “magic pool” in Manhattan, New York’s 
central district, by means of the steel panel Skypool technology 
which enables the construction of temporary or permanent pools in 
record time. The pool, which is of the same style that the company 
successfully installs for the world swimming championships was 
installed at the Asphalt Green sports facility which is a non-profit 
organization that opens its facilities to the city’s most underprivileged 
children.  This pool welcomes 600 children a day who participate in 
the summer camps.

•
•

•

•
•

 
Fluidra’s total investment in social actions is (EC3):

Sponsorship, patronage 

and other social actions
2004 2005 2006

Amount in Euros 150.801 910.053 900.154

Along these same lines of action, Fluidra is involved in different 
initiatives: For example, Trace collaborates enormously with the 
surrounding area promoting the development of improvement 
actions along with other companies located in the industrial park, 
organizing open door days, collaborating with education centres on 
training actions or promoting local sports.

Also, several group managers take part in the governmental bodies 
of different Institutions. Particularly noteworthy is that Mr. Joan 
Planes – President of Fluidra- is President of the Barcelona Chamber 
of Commerce Environmental and Sustainability Commission. Also, 
other group managers are members of the ASOFAP (Association 
of Manufacturers of Pool Equipment, Chemical Products and 
Construction), ATEP (Spanish Association of Pool and Sports Facility 
Technicians and Industry Workers), and other advisory boards.

Some of the group companies contribute to social/job placement of 
the handicapped and other underprivileged or at risk of exclusion 
groups (SO5). To this regard, at Fluidra, equal opportunity employment 
is promoted regardless of nationality, sex, age or race and therefore, 
the actions carried out have not generated any type of incident related 
to employment discrimination at any of the companies that make up 
the group (HR4). It is worthy to note that Fluidra has a workforce with 
people who belong to various underprivileged groups.
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Exemplar behaviour

In 2006 as has been the case in the last few years, Fluidra was not 
involved in any corruption incident. This fact is a clear example of 
the transparency policy that Fluidra applies to its activities and even 
more so of the adequate management that the group undertakes, 
always taking any possible repercussions on its development 
into account and applying ethical behaviour criteria to its daily 
activities. Nevertheless and independently of the positive data 
with respect to corruption, there is a desire to design 

specific anti-corruption and employee training programmes 
(SO2-SO3-SO4).

As far as unfair competition (SO7), one incident occurred in 2006 
which was resolved with an economic agreement between the 
parties for the sale of the Laghetto and Agrisillos pool model stock 
and by no longer manufacturing any new productions. Fluidra 
maintained a proactive and positive attitude at all times in order 
to resolve this affair in a way that was satisfactory for both parties
anticorrupción.

5.3.2 Human rights (4.12)

Fluidra works convinced of and believing in the Human Rights that 
are defined by the following Covenants and Declarations: 

• 1948 United Nations Universal Declaration of Human Rights and 
associated Protocols. 
• United Nations Covenants: 1976 International Covenant on Civil 
and Political Rights.
• United Nations Covenants: 1976 International Covenant on 
Economic, Social and Cultural Rights.
• 1998 ILO Declaration on the Fundamental Principles and Rights at 
Work (specifically the eight main ILO conventions)
• 1993 Vienna Declaration and Programme of Action.

Up to now, the different activities carried out in this regard directly 
depend on each one of the group’s companies and holding 
companies.

Fluidra’s formal adhesion to international social responsibility or 
sustainability principles such as, for example, the Global Compact 
-445 Spanish companies had signed it by 2006- is an opportunity 
to express the group’s desire to support these principles and the 
sustainable and equitable development of society.

As a result of the conviction with which the Entity understands 
the importance of Corporate Social Responsibility, Fluidra will 
soon join the United Nations Global Compact. Through this 
ethical, social and environmental commitment initiative, it will 
adhere to the ten principles which are listed below, including 
each one of them as essential parts to the company’s strategy 
and operations:
 

Businesses should support and respect the protection of 
internationally proclaimed human rights, within their area of 
influence
Business should make sure that they are not complicit in 
human rights abuses.
Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining.
Business should uphold the elimination of all forms of forced 
and compulsory labour.
Business should uphold the effective abolition of child labour.
Businesses should uphold elimination of discrimination in 
respect of employment and occupation.
Business should support a precautionary approach to envi-
ronmental challenges.
Businesses should undertake initiative to promote greater 
environmental responsibility.
Businesses should encourage and the development and 
diffusion of environmentally friendly technologies.
Businesses should work against corruption, in all its forms including 
extortion and bribery.

1.

2.

3.

4.

5.
6.

7.

8.

9.

10.
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On the other hand, the nature of the activities unavoidably generates 
a link to objective 7 of the Millennium Objectives to which the 
company is committed. “Reduce by half the percentage of people 
who lack access to potable water by 2015”.

Thus, the group develops its activities regarding Human Rights in 
accordance with the laws and regulations that exist in each one of the 
countries in which it operates, always making it so that respect and 
the promotion of these principles prevail in its internal operations as 
well as in its relationships with suppliers and other companies, even 
though no specific training programmes were undertaken in 2006. 
Investment and sourcing practices (HR1-HR2-HR3) are conducted 
in accordance with these principles, individually by each one of 
the companies and holding companies that pertain to Fluidra, with 
consideration for the exhaustive knowledge of the sector and the 
companies that make it up, which has been acquired through years 
of experience. 

An example of this concern is the initiative brought forth by Fluidra’s 
legal Services to include a clause in the service contracts which 
penalizes violations of these rights whether through hiring minors 
(HR6) or due to inhumane labour conditions that may evolve into 
situations of forced labour (HR7), since Fluidra’s production processes 
take place in Europe, China and Australia, - countries where their 
respective laws penalize Human Rights violations. It is worthy to note 
that for the period covered by this report, no incidents related to 
violations of indigenous rights occurred (HR9).

  Freedom of association and collective agreements

Fluidra offers all its employees the guarantees established 
by current laws to freely associate and participate in making 
decisions that affect them as well as in the negotiation of labour 
conditions and collective agreements. The strict respect for union 
and association freedoms means that no situation has occurred 
in which the right to freedom of association and adhering to a 
collective agreement was threatened (HR5).

Up to now, there is no relevant detailed information of the 
percentage of its employees who belong to different unions 
although, in general, it could be pointed out that the most-
represented unions are Comisiones Obreras (CC.OO.) and the 
Unión General de Trabajadores (UGT). Union and association 
activity at the different Fluidra companies is determined by 
the freedom of individual choice, channelling it in the way 
established by the laws that correspond to each work centre.
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 5.4 Our commitment to our suppliers

The internal structure of the group – production and distribution companies- and the 
management autonomy attributed to the different companies has generated an internal 
supplier-customer culture based on dialogue and collaboration, which is further extended 
to the relationship with external suppliers.

All Fluidra companies have implemented some kind of management system (quality or 
environmental or IMS as is the case of Neokem, which has an integrated management 
system: quality, safety and environment) and have procedures in place that regulate 
the approval of products and suppliers as well an ongoing evaluation of the service and 
reliability of its products and services. If the system is certified, these procedures are required 
and are externally audited along with other documents related to the system. This requires 
maintaining a very close relationship with the supplier in order to obtain mutual benefits 
and a commitment to ongoing improvement by both parties. At the companies that also 
have a certified environmental management system, the legal compliance of suppliers and 
a commitment to improving the environment are required.

In general, the relationships with suppliers at the companies that pertain to Fluidra are 
defined by the same principles: 

Developing a purchasing policy that guarantees transparency, efficiency, equal 
opportunity participation, the optimization of quality and price, the valuation of the 
company reputation and respect for contracts with suppliers. 
Regulating the relationship between employees and Governmental Bodies with suppliers 
in the Principles of Ethics and in the Governmental Body rules.
Choosing key suppliers through honest and clear processes based on the quality/price 
ratio. 
Maintaining active databases which make it possible to know the different purchasing 
alternatives for each product and allows for a better choice.
Dialoguing with the main suppliers though quarterly/annual meetings in order to review 
the year, incidents and possibilities for improvement and collaboration. 
Improving knowledge of the product, applications, implementation and the solutions to 
possible questions/incidents by means of training directly given to the technical and/or 
sales team by the suppliers. 

All the companies that have a quality assurance system have procedures in place to 
choose, control and maintain suppliers based on what is specified in the ISO 9001 
standard.

The different holding companies and businesses that make up Fluidra are not 
only committed to following the principles and standards regarding quality, the 
environment and safety internally but also promote and value compliance by 
suppliers.

•

•

•

•

•

•
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At Fluidra we are aware that in order to move forward on the path to 
Corporate Social Responsibility, it is necessary to establish specific 
commitments of action involving the entire organization. Based on the 
8 strategic pillars already outlined in the corresponding section of this 
report, we propose the objectives below for the next few years. In the 
next year, we shall create the Fluidra Corporate Social Responsibility 
master plan for the next three years:

1. Commitment to ethics and good government. OUR CONDUCT

Draw up an Fluidra code of ethics and behaviour.
Sign the public commitment to the principles of corporate social 
responsibility. 
Actively collaborate with associations that promote corporate social 
responsibility and sustainability by actively participating in conferences, 
seminars and events. 

2. Commitment to protecting our surroundings. OUR ENVIRONMENT

2.1. Efficient use of resources:
Optimize energy efficiency in production processes and product 
applications. Reduce the consumption of energy:  lighting, heating, air 
conditioning, etc, at all facilities.
Use alternative energy.

2.2. Materials:
Use recycled material.
Separate and manage waste (minimize it as much as possible):
- Convert waste into by-products. Revalorisation of waste.
- Recycle office supplies (paper, cartridges, toner, batteries)
- Eliminate disposables (plastic cups), reduce paper consumption 
(i.e. email printing, double-sided printing, etc.)

•
•

•

•

•

•
•

6. Our commitments to the future 
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2.3. Products:
Use recycled material
Develop sustainable products that help save energy and water.
Research focused on sustainability

2.4. Reduce the emissions from production processes and transport.

2.5. Obtain environmental certification across the board (ISO14001, 
EMAS).

3. Commitment to the development of the communities in which we 
operate. OUR SOCIETY

3.1. Develop social action projects in cooperation with associations or 
institutions:

Sports sponsorship
Solidarity
Cultural development 

3.2. Collaborate with institutions or associations to facilitate job placement 
for groups at risk of exclusion: the handicapped, ethnic minorities or the 
long-term unemployed,…

3.3. Maintaining contacts and open flows of dialogue with representatives 
from civil society and institutions in order to minimize the negative 
impacts caused by its activity and reduce the risks as much as possible 
that could be caused by its industrial activities.

4.  Commitment to the health, safety and development of our employees. 
OUR PEOPLE

4.1. Increase employee commitment and motivation:
Move forward with the design of an internally equitable, market-
competitive compensation system.
Move forward with the design and implementation of policies and 
systems that promote our people’s professional development.
Reduce work-related accidents. Extend safety and health certification 
(OSHAS 18001) to all work sites.
Improve transparency and communication (i.e.: hold an annual meeting 
with corporate messages, promote the use of the intranet, surveys to 
gather all employees’ opinions in order to focus improvement actions, 
etc...)
Advance on hiring the handicapped and on non-discrimination 
policies.
Develop a policy to balance work and family life.

•
•
•

•
•
•

•

•

•

•

•

•
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5. Commitment to the quality of the products and services. OUR COSTUMERS 
AND SUPPLIERS

5.1. Customers:
Establish corporate quality and customer satisfaction standards. 
Transmit Fluidra’s decisive commitment to customers to more forward 
on complying with economic, environmental and social commitments.

5.2. Suppliers: 
Manage the purchases and suppliers in accordance with responsibility, 
environmental and social criteria.
Train and make suppliers aware of Social Responsibility issues.

6. Commitment to the creation of value and profitability. 
OUR SHAREHOLDERS

Expand the level of monitoring and control, which is already in place for the 
economic dimension, to the environmental and social dimensions including 
mechanisms to control the application of human rights in third-party 
countries where we operate.
Formalize Fluidra’s commitment to practicing good government as it relates 
to business organizations.
Produce a Corporate Social Responsibility Report annually.

7.  Commitment to efficiency. INNOVATION

Use the cleanest and most efficient technologies available.
Focus research and innovation capacities on energy savings and 
minimizing the environmental impact and on products that meet these 
criteria.
Develop an economic, environmental and social key indicator system.

8.  Commitment to WATER and its responsible use. WATER DEFINES US.

8.1. Responsible use of water:
Save water.
Reuse water in production processes.
Design products that use less water or reduce the use of water.
Develop a communication policy associated to the responsible use 
of water.
Education on the responsible use of water.
Train customers and users on this subject including practical tips for the 
responsible use of water and all products.

•
•

•

•

•

•

•

•
•

•

•
•
•
•

•
•
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7. Appendix

7.1 Scope, profile and coverage of the Annual Report

This document gathers Fluidra’s principle actions with regards 
to Corporate Social Responsibility for fiscal year 2006 (3.1) (3.3) 
and an evolution reference to the two previous years.

Throughout fiscal year 2006, no prizes or awards were received 
for the work done on the subject of sustainability, nor were any 
sanctions or penalties received due to negligence or incorrect 
practices (2.10) (SO8).

The annual report was prepared and verified in accordance 
with the guidelines from the “2006 Sustainability Reporting 
Guidelines”, published by the Global Reporting Initiative (GRI) 
in October 2006.  The references which appear throughout the 
report correspond to the GRI indicator codes as listed at the 
end of the document.

The materiality was determined based on an analysis of the 
group’s activities, its impact on stakeholders, its interaction 
with the environment and the analysis of the risks and oppor-
tunities of the trends that affect the organization which may 
have an influence on sustainability (3.5).

To this regard, the connection to sustainable development and 
specifically to the sustainable use of water is so important to 
Fluidra that the real impact of our organization goes from ba-
lancing our focus to growth and profitability, with the develo-
pment of strategic ideas linked to the environmental and so-
cial dimension, intangible issues and the growing expectations 

from the different stakeholders and society.

The verification process was undertaken by an independent 
entity whose report is attached to the appendix of this docu-
ment (3.13). Moreover, the quality and environmental manage-
ment systems are periodically audited by internal and external 
auditors.

The economic and business data include Fluidra’s main conso-
lidated figures and can be viewed in more detail in the 2006 
Annual Economic Report.

The environmental and social data refers to the Fluidra com-
panies in Spain and includes the following holding companies 
(3.6) (3.7):

Pool Division: 
• AstralPool: AstralPool Spain, Astral Export
• AuricPool: Poltank, Sacopa, Metalast
• Swimco: Gre

Water Divison:
• Cepex Holding: Cepex Sau, Forplast, Vrac, 
 Manufacturas de Plásticos Solá
• Neokem: Waterchem, Inquide, Inquide-Flix, CTX
• SNTE: SNTE Spain, Astramatic, Servaqua
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Likewise, it includes the group’s service headquarters: Aquaria World Wide Services, and the logistics operator: Trace Logistics. At Flui-
dra there are no joint ventures, subsidiaries, leased facilities, outsourced operations or other entities that could affect the comparability 
of the report (3.8).

The company’s objective is to continue moving forward on the path to sustainability and gradually include Fluidra’s international com-
panies in the boundary of the information presented. The 2007 objective is for the boundary to include the entire national scope, and 
some international companies.

With the publication of the first Sustainability Report (3.2), we would like to express our firm commitment as a business organization to 
sustainability and Social Responsibility, by presenting a reflection of our current situation by means of an organized series of indicators, 
and at the same time identifying our strategic scope of action for the next few years.
 
Please address any needs for clarification or additional information regarding this Sustainability Report to the following contact point 
(3.4):

Fluidra
Jaume Carol
Chief Operating Officer (COO)

Avda. Francesc Macià, 38 planta 16 

08208 Sabadell (Barcelona) Spain 

This document is available in electronic format at our website 
www.fluidra.com (3.12)
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7.2 Verification report

In order to ensure the accuracy of the information published in this report, we relied on the cooperation of an external entity with expertise in the 
preparation of Corporate Social Responsibility reports (Bidea) which uses an application methodology based on the (2006) GRI guide. 

Moreover, we used the external verification of a certification company (AENOR). Said verification took into account the accuracy of the report 
content as well as the materiality and relevance of the information published in accordance with the GRI G3 guide.

7
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7.3 GRI Application Level Declaration and Indicator Table

It is worth mentioning that Fluidra has begun a process to strengthen its convictions with regards to sustainability and declares this 
first report with a level B + as far as application of the G3, according to the table below, as this is what the results from the external 
verification indicated.

C C+ B B+ A A+Application Level
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G3 Profile 
Disclosures

G3 
Management 

Approach 
Disclosures

G3 
Performance 

Indicators and 
Supplements

Report on
1.1
2.1 - 2.10
3.1 - 3.8, 3.10 - 3.12
4.1 - 4.4, 4.1- 4.15

Not required.

Report on a 
minimum of 10 
Performance 
Indicators including 
at least one from 
each dimension: 
economic, 
environmental and 
social

Report on all 
criteria listed for 
level C, plus:
1.2
3.9, 3.13
4.5-4.13, 4.16-4.17

Management 
Approach 
Disclosures for each 
Indicator Category.

Report on a 
minimum of 20 
Performance 
Indicators including 
at least one from 
each dimension: 
Economic, 
Environment, 
Human Rights, 
Labour, Society 
and Product 
Responsibility

Same requirements 
as those listed for 
level B

Management 
Approach 
Disclosures for each 
Indicator Category.

Report on each 
core G3 and the 
Sector Supplement 
indicator with 
due regard to the 
Materiality Principle 
by either: 
a) Reporting on 
the indicator or 
b) explaining 
the reason for its 
omission.

200720072007
200720072007
200720072007
200720072007

200720072007
200720072007

GRI REPORT
3rd PARTY CHECKED
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Below the G3 content table is shown where the page is indicated where each subject can be located.

GRI G3 CONTENT

   
1.  STRATEGY AND ANALYSIS Page

1.1
Statement from the most senior decision-maker of the organization about the relevance of sustainability to the organization 

and its strategy.
4-5

1.2 Description of key impacts, risks and opportunities. 4-5

2.  ORGANIZATIONAL PROFILE Page

2.1 Name of the organization. 7-10

2.2 Primary brands, products and/or services. 7-17

2.3 Operational structure of the organization, including main divisions, operating entities, subsidiaries and joint ventures (JVs). 7

2.4 Location of the organization’s headquarters. 7-10

2.5
Number of countries in which the organization operates and the name of countries with major operations or operations that 

are specifically relevant to the sustainability issues covered in the report.
7-10

2.6 Nature of ownership and legal form. 7-10

2.7 Markets served (including the geographic breakdown, the sectors it serves and the types of customers/beneficiaries). 7-17

2.8

Scale of the reporting organization, including:

• Number of employees

• Net sales (for private sector organizations) or net income (for public sector organizations)

• Total capitalization, broken down in terms of debt and net equity (private sector organizations)

• Quantity of products or services provided

 

7, 52-60

30-32

34

7-17

2.9

Significant changes during the period covered by the report as far as the size, structure and ownership of the organization, 

including.

• The location of the operations or changes to operations, facility openings, closings and expansions; and

• Changes to the share capital structure and other types of capital, maintenance of said capital and capital modification 

operations (for private sector organizations)

7-17

 

 

 

2.10 Prizes and awards received during the reporting period 85

3. REPORT PARAMETERS Page

3.1 Period covered by the information contained in the report (for example, fiscal year, calendar year) 85

3.2 Date of the previous, most recent report (if applicable). 86

3.3 Reporting cycle (annual, biannual, etc.). 85
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3.4 Contact point for questions on the report or its content 86

3.5

Process for defining report content, including:

• Determination of materiality

• Priority of the issues included in the report

• Identification of stakeholders that are expected to use the report

85

3.6 Boundary of the report (i.e. countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers) 85

3.7 Indicate the existence of any limitations on the scope or boundary of the report 85

3.8
The basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations or other entities that could 

significantly affect the comparability of the report between periods and/or between organizations.
86

3.9
Data measurement techniques and the basis for calculations, including the hypothesis and techniques underlying 

estimations applied to the compilation of indicators and other information in the report.
45

3.10

Description of the effect of any re-statements of information provided in previous reports, along with the reason for said 

re-statement (for example, mergers and acquisitions, change in the reporting periods, nature of the business, or assessment 

methods)

4

3.11 Significant changes with regards to previous periods in the scope, boundary or assessment methods applied to the report 4

3.12 Table that indicates the location of the Standard Disclosures in the report 86

3.13

Policy and current practice with regards to seeking external verification of the report. If not included in the verification report in 

the sustainability report, the scope and basis for any other existing external verification must be explained.

Also explain the relationship between the reporting organization and the supplier or suppliers of the verification

85

4. GOVERNANCE, COMMITMENTS AND STAKEHOLDER PARTICIPATION Page

4.1
The governance structure of the organization including the committees under the highest governing body responsible for 

tasks such as strategy definition or organizational supervision.
19

4.2
Indicate whether the Chair of the highest governing body also holds an executive position (and, if so, his/her role in the 

management of the organization and the reasons justifying it).
20

4.3
For those organizations that have a unitary management structure, the number of members of the highest governing body 

shall be indicated whether they are independent or non-executives.
19

4.4 Mechanisms for shareholders and employees to make recommendations or give direction to the highest governing body. 19

4.5
Connection between compensation for members of the highest governing body, upper management and executives 

(including resignation agreements) and organizational performance (including its social and environmental performance).
19

4.6 Procedures implemented to avoid conflicts of interest within the highest governing body. 19

4.7
Procedure for determining the qualifications and experience required of members of the highest governing body in order to 

guide the organization’s strategy on social, environmental and economic issues.
19

4.8
ernally developed mission and values statements, codes of conduct and principles relevant to the economic, environmental 

and social performance, and the state of their implementation.
24

4.9

Procedures for the highest governing body to supervise the identification and management by the organization of the 

economic, environmental and social performance, including related risks and opportunities as well as adherence or 

compliance to international standards, codes of conduct and principles.

19

4.10
Procedures to evaluate the performance of the highest governing body, especially with regards to economic, environmental 

and social performance.
19
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4.11 Description of how the organization has adopted a precautionary plan or principle. 22

4.12
Externally developed social, environmental and economic principles or programmes, as well as any other initiative to which 

the organization subscribes or approves.
74

4.13

Principal associations it belongs to (such as sector associations) and/or national and international entities which the 

organization supports and:

- Has a presence on the governing bodies

- Participates in projects or committees

- Provides significant financing which exceeds member requirements

- Has a strategic interest

73

 

 

 

 

4.14 Relationship of the stakeholders that the organization has included. 24

4.15 Basis for identifying and selecting stakeholders with which the organization has commitments. 24

4.16
Approaches adopted to include stakeholders, including the frequency of their participation by stakeholder types and 

category.
24

4.17
Principal concerns and issues of interest that have emerged from stakeholder participation and the way in which the 

organization responded to them when preparing the report.
24

 ECONOMIC PERFORMANCE INDICATORS Page

EC1
Direct economic value generated and distributed, including income, operating expenses, employee compensation, 

donations and other investments in the community, retained earnings and payments to capital providers and governments.
29-35

EC2 Financial consequences and other risks and opportunities for the organization’s activities due to climate change. 23

EC3 Coverage of the organization’s obligations due to social benefit programmes. 74,75

EC4 Significant financial assistance received from governments. 35

EC5
Range of ratios between the standard starting wage and the local minimum wage in places where significant operations are 

undertaken.
52

EC6 Policy, practices and cost proportion corresponding to local suppliers in places where significant operations are undertaken. 33

EC7
Procedures for hiring locally and proportion of senior management hired from the local community in places where 

significant operations are undertaken.
34

EC8
Development and impact of investments in infrastructures and services mainly provided for public benefit by means of 

commercial, pro bono, or in-kind commitments.
30

EC9 Understanding and description of the significant indirect economic impacts, including the scope of said impacts. -

 ENVIRONMENTAL PERFORMANCE INDICATORS Page

EN1 Materials used, by weight or volume. 39-41

EN2 Percentage of the materials used which are recycled input materials. 39-49

EN3 Direct energy consumption broken down by primary sources. 42

EN4 Indirect energy consumption broken down by primary sources. -
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EN5 Energy savings due to conservation and efficiency improvements. 43

EN6
Initiatives to provide energy-efficient or renewable energy-based products and services, and the reductions in energy 

consumption as a result of said initiatives.
43

EN7 Initiatives to reduce the indirect consumption of energy and the reductions achieved with said initiatives. 39,43-45

EN8 Total water withdrawal by source. 44

EN9 Water sources that have been significantly affected by water withdrawal. 44

EN10 Percentage and total volume of water recycled and reused 44

EN11

Description of lands that are adjacent to or located within protected natural areas or unprotected areas of high biodiversity. 

Indicate the location and size of the lands that are owned, leased or managed with a high biodiversity value outside 

protected areas.

45

EN12
Description of the most significant impacts to the biodiversity in protected natural spaces or in unprotected areas of high 

biodiversity caused by the operations, products and services in protected areas and unprotected areas of high biodiversity.
45

EN13 Protected or restored habitats 45

EN14 Strategies and actions implemented and planned to manage impacts on biodiversity. 45

EN15
Number of species, broken down based on their danger of extinction included on the IUCN Red List and on national lists 

whose habitats are found in areas affected by the operations according to the level of threat to the species.
45

EN16 Total direct and indirect emissions of greenhouse gas, in weight. 47

EN17 Other direct and indirect emissions of greenhouse gas, in weight. 47

EN18 Initiatives to reduce greenhouse gas emissions and the reductions achieved. 47

EN19 Emissions of ozone-depleting substances, in weight. -

EN20 NOx, SOx and other significant air emissions by type and weight. 47

EN21 Total residual water discharge, according to the nature and destination. 47

EN22 Total weight of managed waste, according to type and treatment method. 46

EN23 Total number and volume of the most significant accidental spills. 47

EN24
Weight of the waste transported, imported, exported or treated which is considered to be hazardous according to the Basel 

Convention classification, annexes I, II; III and VIII and percentage of waste transported internationally.
-

EN25
Identification, size, state of protection and biodiversity value of water resources and related habitats significantly affected 

by the reporting organization’s water discharges and runoff.
47

EN26
Initiatives to mitigate the environmental impacts of the products and services, and the degree to which this impact has 

been reduced. 
38

EN27
Percentage of products sold, and their packaging materials which are recovered at the end of their useful life, by product 

categories.
49

EN28 Cost of significant fines and the number of non-monetary sanctions due to non-compliance with environmental regulations.  49

EN29
Significant environmental impacts of transporting products and other goods and materials used for the organization’s 

activities as well as transportation of personnel.
49

EN30 Breakdown by type of the total environmental expenses and investments. 30
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3. SOCIAL PERFORMANCE INDICATORS Page

 LABOUR PRACTICES

LA1 Breakdown of workforce by type of employee, contract and region. 52-60

LA2 Total number of employees and average employee turnover, broken down by age group, sex and region. 52-60

LA3
Social benefits for full-time employees which are not offered to temporary or part-time employees, broken down by major 

operations.
61

LA4 Percentage of employees covered by a collective bargaining agreement. 61

LA5
Minimum pre-notification period(s) for organizational changes, including whether these notifications are specified in the 

collective bargaining agreements.
61

LA6
Total percentage of employees that are represented by joint management-employee health and safety committees, 

established to help control and advise on occupational safety and health programmes.
61

LA7 Rates of absenteeism, occupational illnesses, days lost and the number of work-related mortal victims by region. 62

LA8
Education, training, counselling, prevention and risk control programmes for employees, their families or members of the 

community with regards to serious diseases.
64

LA9 Health and safety affairs covered by formal agreements with unions. 61

LA10 Average training hours per year per employee, broken down by employee category. 65

LA11
Programmes for skill management and continuous training which supports the employee employability and in managing 

the end of their professional careers.
65

LA12 Percentage of employees that receive regular performance and professional development evaluations. 65

LA13
Composition of the corporate governing bodies and workforce, broken down by sex, age group, minorities and other 

diversity indicators.
66

LA14 Ratio between men’s and women’s base salaries, broken down by professional category. 66

 DHUMAN RESOURCES

HR1
Percentage and total number of significant investment agreements which include human rights clauses or that have been 

subject to a human rights analysis.
77

HR2
Percentage of major distributors and contractors that have been subject to a human rights analysis and the measures 

adopted as a result.
77

HR3
Total hours of employee training on policies and procedures related to the human rights issues that are relevant to their 

activities, including the percentage of employees trained.
77

HR4 Total number of discrimination incidents and measures adopted. 75

HR5
Company activities in which the right to freedom of association and collective bargaining may be at significant risk, and 

measures adopted to support these rights.
77

HR6 Activities identified that involve a potential risk of child labour, and measures adopted to contribute to its eradication. 77
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HR7
Operations identified as a significant risk of being the source of forced or compulsory labour episodes, and the measures 

adopted to contribute to its eradication.
77

HR8
Percentage of security personnel that has been trained on the organization’s human rights policies and procedures which 

are relevant to their activities.
52

HR9 Total number of incidents related to violations of the rights of indigenous people and the measures adopted. 77

 SOCIETY

SO1
Nature, scope and effectiveness of programmes and practices to evaluate and manage the impacts of operations on 

communities, including the company’s entering, operating and exiting.
27, 74

SO2 Percentage and total number of business units analyzed with respect to corruption-related risks. 76

SO3 Percentage of employees trained on the organization’s anti-corruption policies and procedures. 76

SO4 Measures taken in response to corruption incidents. 76

SO5 Position in public policies and participation in the development of said policies and lobbying activities. 72, 75

SO6 Total value of financial and in-kind contribution to political parties or related institutions, by country. 74

SO7 Total number of actions due to monopoly practices and anti-competitive behaviour, and their outcomes. 76

SO8
Monetary value of significant sanctions and fines and total number of non-monetary sanctions due to breach of laws and 

regulations.
85

  

 PRODUCT RESPONSIBILITY

PR1
Life cycle stages in which customer health and safety impacts of the products and services are assessed for improvement, 

and percentage of significant product and service categories subject to said assessment procedures.
69

PR2
Total number of incidents caused by non-compliance of legal regulations or voluntary codes with regards to the impacts of 

the products and services on health and safety during their life cycle, distributed by the type of outcomes of said incidents.
70

PR3
Types of information on products and services that are required by procedures in effect and the law, and percentage of 

products and services subject to said informational requirements.
70

PR4
Total number of incidents of non-compliance with regulations and voluntary codes related to the information and labelling 

of products and services, distributed by the type of outcome of said incidents.
70

PR5 Practices with regards to customer satisfaction including the outcomes of the customer satisfaction studies. 70

PR6 Programmes of compliance with laws or adherence to standards and voluntary codes mentioned in marketing 

communications, including advertising, other promotional activities and sponsorships.

69

PR7 Total number of incidents due to a breach of regulations with regards to marketing communications including advertising, 

promotion and sponsorship, distributed by type of outcome of said incidents.

72

PR8 Total number of substantiated complaints regarding breach of customer privacy and losses of personal data. 72

PR9 Cost of significant fines due to any breach of the regulation regarding the supply and use of the organization’s products and 

services.

72
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